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committees to manage sustainability issues.
company would stop giving quarterly earning
Integrate ESG into core products and serguidance to focus on the development of a more
vices. Increasingly, long-term value creation is
sustainable business model. In doing so, the
determined by a company’s ability to build new
company has signaled to the market the types of
modes of collaboration and new ways of thinkinvestors it wishes to own its shares. Coca-Cola
ing into the development and delivery of prodand Ford have adopted similar policies.
ucts and services. Nike, through its Considered
Align compensation structures with longDesign approach, aims to reduce its environterm, sustainable performance. According to
mental footprint by designing fully closed-loop
both Generation Investment Management’s
products. These products are developed with
David Blood and McKinsey’s Barton, most
the fewest possible materials and are designed
compensation structures disproportionately
for easy disassembly, allowing them to be reemphasize short-term performance and fail to
cycled into new products or safely returned to
hold managers accountable for the long-term
nature at the end of their life.
impacts of their actions. Too often, executive
3. Identify and communicate issues that are
compensation is structured to reward a leader
material to investors. While an increasing numfor making it to the top and not for what he or
ber of companies publish CSR reports, they
she has actually done for the company. To foster
usually fail to effectively communicate to invesgreater alignment between executives’ concerns
tors on the issues that have the greatest potential
and long-term performance, companies should
impact on their business. This can be
anchor compensation structures to
improved in two ways:
the fundamental drivers of long===
===
Implement a materiality-assessterm value creation.
ment
process. One way companies
At Danone, executives’ bonuses
Investor
can
demonstrate
the quality of their
are based on economic, societal, and
relations
management
and
risk systems and
managerial objectives. While ecoshould also be
articulate
a
broader
understanding
nomic and managerial criteria are
encouraged to
about
the
global
context
in which
similar to other organizations, sociactively court
their
companies
operate
is
to
identify
etal objectives consist of two parts:
long-term
and
communicate
their
most
materiOn the environmental front, execuinvestors rather
al
ESG
risks.
Companies
should
untives are evaluated on the reduction
than answering
derstand
which
ESG
issues
have
the
of the carbon footprint of the activity
only current
most
material
impact
on
their
busithey are responsible for; on the social
investors’
ness and be able to communicate to
front, they are evaluated based on the
inquiries
investors how those issues will impact
rate of work injuries, as well as on the
===
===
long-term financial performance.
number of training hours and the
Focus the discussion on issues
development of employee talent.
that matter to investors. Companies should
2. Integrate ESG into the business model.
also recognize that different investors prioriWhether companies have the ability to generate
tize different issues. They should understand
the sustainable growth long-term investors look
which issues their investors care most about,
for depends on their ability to think about ESG
and tailor their communications accordingly.
as an integral part of their business model and
For example, when talking to pension funds,
strategy. This can be accomplished in two ways:
investor relations officers should take time to
Integrate sustainability into corporate
talk about the governance performance of
strategy with C-level and board support.
their company and articulate how strong govFor many companies, corporate and sustainernance allows the company to nurture longability strategies are independent from each
term value creation.
other. Integrating them requires developing
4. Improve ESG communications channels.
a strategic vision for delivering sustainable
A challenge for many companies is explaining
value to all stakeholders. Because such strathe benefits of their sustainable business stratetegic redefinition might impact a company’s
gies to shareholders. On the one hand, while
core business model, it requires involvement
investors constitute a single audience, most comfrom top management. Clear governance
panies use separate channels to communicate
and accountability structures are also necesabout their financials and ESG performance.
sary. Royal Dutch Shell and HP are among
On the other hand, most investors rely on thirdthe companies that have dedicated board
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party rating agencies to analyze companies’
ESG disclosures and do not ask companies for
ESG information. By directly communicating
on ESG, companies can explain to investors
how their sustainability strategies translate into
long-term financial performance. This can be
done in a few ways:
Incorporate ESG into the investor relations team mandate. To foster better ESG
communication, companies should encourage
their investor relations team to gain knowledge
about the company’s most material ESG issues,
and learn how they are being addressed. CSR
teams should also look for ways to join investor
relations in ESG conversations with investors.
For example, Intel organizes an annual SRI/
ESG “road trip.” Investor relations should also
be encouraged to actively court long-term investors rather than answering only current investors’ inquiries.
Adopt integrated reporting. Integrated reporting links a company’s financial and nonfinancial performances into a unique report. It
also provides a framework for companies to
consider sustainability as an integral part of
their business strategy.
Monitor the quality of ESG information
supplied to investors. Since most investors rely
on third-party rating agencies to analyze companies’ ESG disclosure, companies should also
evaluate the amount and quality of information
they supply to the market.
While financial markets globally have undergone substantial stress and change, an increasing number of mainstream investors see
ESG integration as a way to improve their longterm financial performance. This trend offers
companies opportunities to reduce their shareholder turnover, better align their investment
strategy with the real needs of their business,
and lay the foundation for a sustainable future.
We have outlined four recommendations for
listed companies to enhance and communicate
their ESG performances. Concurrently, we
continue to look for opportunities to advance
the ESG dialogue and to reduce the remaining
barriers to ESG integration into mainstream
investments. n
For more detailed information on this topic, read our new paper
on “Trends in ESG Integration in Investments,” or contact
Laura Gitman. This article was originally published by BSR
(www.bsr.org), a global business network that works with nearly
300 member companies to build a just and sustainable world.
http://www.bsr.org/reports/BSR_Trends_in_ESG_Integration.pdf
lgitman@bsr.org
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Global Perspectives on Governance:
Lessons from East and West
Those who are successful will build tremendous shareholder value

Damian Yip
Market Director,
Hong Kong
Chartered Institute
ofManagement
Accountants

C

orporate governance can be defined
as the way in which organisations are
directed and controlled. Although
practices may vary, the core underlying principles of governance are the same throughout
the world. They strive to protect the rights of
shareholders, to create an environment of
transparency and appropriate disclosure,
and to define the roles and responsibilities of
stakeholders in running a company. These
principles are necessary to establish a stable
and competitive business and, in the case of
publicly quoted companies, an attractive destination for investment. National economies
also benefit from good governance as a critical component for safeguarding wealth, employment and GDP growth.
CIMA has long advocated a holistic approach to corporate governance wherever
it is practised. Its philosophy of enterprise
governance emphasises that all organisations
need to focus on both conformance and performance. The measure of good governance
in a company should be whether the board
of directors is truly focused on the long-term
sustainability of the organisation. There
should be confidence that the business model
will deliver this, with appropriate risk mitigation, and that performance indicators and incentives reinforce the desired behaviour.
Broadly speaking, transparency and
agreed rules of engagement are paramount
in the west. The focus is on rules (including
principles based accounting standards and

that their personal networks became strained
codes of practice as well as legislation) and
and ineffective when stretched across vast distransparency, creating a level playing field
tances and different cultures.
for competitors. This western model has led
Now that the western model of goverglobalisation, produced most of the stronnance looks far more fallible than it did before
gest multinationals and is the bedrock of the
the global financial crisis, the time is ripe for
world’s developed economies. Understandexamining the model that helped to insulate
ably, it is widely viewed as best practice. MaAsian companies from the worst of its effects.
jor corporate failures have historically led to
If the western model were to lose its pre-emthe tightening of governance codes and leginence and the Asian alternative were to gain
islation in order to improve transparency and
followers globally, what else would be lost and
accountability. But, in light of the disproporgained? The basis of such a model could be
tionate impact of the global financial crisis on
CIMA’s boardroom leadership framework,
western institutions, there is now widespread
which stresses the importance of
recognition that there are limits to
people and behavioural issues as
what such measures can achieve.
===
===
well as appropriate frameworks,
There is now much more emphasis
When doing
processes and structures. This is
on behavioural issues.
business with
considered in a subsequent section
In Asia, Africa and most
Asian partners,
entitled ‘Balancing the two models’
emerging markets the approach
western
to business is somewhat different:
companies are
The significance of
relationships sometimes take preoften hindered
individual relationships
cedence over transparency. This
as they grope
in Asia
has its roots in systems in which
through an
Individual relationships have been
regulations are not always strongly
unfamiliar
an integral part of business for cenenforced and legal redress can take
landscape.
turies throughout Asia.
years or even decades. In this enviEntertaining and getting the
ronment business is based on trust
===
===
measure of your prospective busiand loyalty. The practical emphaness partner were often the first
sis on relationships prevails among
steps in making a deal, well before benefits
most businesses in these regions, yet many are
and money were even mentioned. Relationformally adopting western practices in their
ships in companies could trump perforjourney towards globalisation at the very time
mance and leaders were greatly respected
that the financial crisis has cast a shadow over
– their word was law and their decisions
the western governance model.
indisputable.
Business leaders in the east and west who
While giving individual relationships
understand the differences and can extract
such weight creates difficulties, it also brings
the best from both styles may stand to benadvantages that can easily be overlooked. A
efit. On the other hand, underestimating the
2003 white paper on corporate governance in
challenge can cause problems. Some westAsia by the Organisation for Economic Coern companies stumbled as they expanded
operation and Development (OECD) noted:
into Asia when their rules-based processes
‘The informal nature of Asian stakeholder/
clashed with the local culture, for example.
company interaction can produce real and
At the same time, eastern companies aspirlasting benefits for stakeholders that equal or
ing to become powerful multinationals found
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exceed those offered through more formalistic approaches based on “rights”.’ The paper
also noted that, with the advent of globalisation, there was an increasing tendency in
Asia towards creating more formal corporate
structures.
Furthermore, John Hooker, Professor
of business ethics and social responsibility
at the Tepper School of Business, discussing
various shades of nepotism and cronyism, recently wrote: ‘Many such cultural differences
arise from the fact that western cultures are
built on rules and transparency, while most
of the world’s other cultures are relationship
based. Westerners trust rule based institutions; others trust their friends and
family far more and are therefore
especially keen to cultivate
strong relationships.’
When doing business
with Asian partners,
western companies are
often hindered as they
grope through an unfamiliar landscape. Companies and business units
in Asia are often run by the
founders and their relatives. Supply contracts tend to go to trusted
friends, while knowing the right person in
the right place could mean a difference of
months, if not longer, in securing a licence
or a key meeting.
The reasons that relationships can still
mean more than legal contracts are rooted
in cultures that value family ties and, by extension, the bonds of friendship highly. Also,
until recently in some Asian countries, a
political and legal climate in which governments and bureaucracies were seen as unfair reinforced these bonds by making trust
a valuable commodity. Asian markets remained immune to the obsession with shareholder value that swept western markets in
the 1980s and peaked in the 1990s, while few
family-owned businesses in the region succumbed to the flood of hostile takeover bids
that had overwhelmed their western equivalents. The OECD white paper observed that
about two-thirds of businesses in Asia were
family controlled in 2003 (defining control
as at least a 20% stake). In addition, national
governments still own significant stakes in a
wide range of Asian businesses, including
many publicly traded companies. This has

imposed another web of key relationships.
These factors have combined to reinforce the importance of relationships among
Asian companies, including those in Japan,
the most developed economy in the region.
‘When a Chinese company, whether a
state-owned enterprise or a private company, makes a decision it always comes into
so many issues, and the final outcome will
be determined by measuring the impact on

people,’ says Ellena Au FCMA,
Chief Executive
of KanTec Business Consulting
in Beijing. ‘Sometimes we say that Chinese
companies are not scientific or fact based,
because they’re always considering so many
people issues. These considerations make it
more difficult than it is in the west to be sure
where you look at data, sales growth, profit
growth etc.’
By placing so much emphasis on individual relationships, Asian firms find it harder
to implement procedures that are considered
best practice in the west, particularly those
that increase transparency – e.g., performance based evaluations. Their employees
can view even basic control tools as a lack of
trust in them.
One of the most prevalent problems is a
reluctance to question decisions made by a
superior. Obedience to father figures is easily
transferred to obedience to anyone in authority. This is exacerbated in some companies
where the chairman is the founding patriarch. In his 2008 book Outliers, Malcolm
Gladwell cited an example in which such deference to authority had fatal consequences.
In the 1980s and 1990s national flag carrier
Korean Air had one of the world’s worst
safety records and its aircraft suffered a series
C
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of fatal crashes. Gladwell attributes the problem, in part, to the inability of junior flight
officers to challenge a captain’s actions, even
when disaster was imminent.
Asian society’s lack of transparency
creates a fertile ground for corruption, too.
Without open tenders or other checks and
balances, for example, the temptation to offer incentives such as kickbacks to seal a deal
can be overwhelming. The same is true for
employees whose success rests on their relationship with their superiors.
‘We typically identify corruption with
side-payments, cronyism and nepotism,
but all those activities can be entirely legitimate when practised
responsibly in the right cultural
context,’ commented John
Hooker in his article in Forbes.
com. ‘A purchasing agent in
Taiwan may award a contract
to an old friend rather than the
lowest bidder because the friend
can be trusted to deliver a good product.
That kind of responsible cronyism (known as
guanxi) has been a foundation of business in
Taiwan [and indeed in East Asia as a whole]
for centuries. It becomes corrupt only when
the agent favours friends simply because they
are friends, rather than because they can be
trusted to do the job right.’
Benefits of trust
Criticism of the eastern corporate governance model has been blunted by the simple
fact that Asian companies, even those in the
financial services industry, have generally
weathered the global financial crisis better
than those in the west. The most significant
impact they have felt came not from risky
lending, but from declining demand from
consumers in North America and Europe.
There was no Asian Lehman Brothers
splashed across the headlines, with revelations about the exploitation of Repo 105 accounting procedures to shift $50bn off the
balance sheet. Instead, China’s biggest banks
– Industrial and Commercial Bank of China,
China Construction Bank and Bank of China – are now the world’s first-, second- and
third-largest banks respectively by market
capitalisation.
The reasons that Asia remained relatively isolated from the shocks of the financial
crisis go well beyond corporate governance:
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ning a company, the aim of management is
governments such as those of China and
purely short-term shareholder value creation,
Singapore were able to respond quickly; imthe enterprise may wind up failing to build a
mature capital markets had yet to move into
sustainable business or contributing to society
riskier and less understood debt vehicles;
generally.
and strong domestic credit demand limited
exposure to sub-prime loans and their variBalancing the two models
ants in the US and elsewhere. And there was
Giving relationships pre-eminence can exanother contributory factor: the proprietary
pose fault-lines in governance: failures and
and even patriarchal link between Asian
fraud can go undetected, systems that lack
corporate leaders and their businesses instils
transparency become more susceptible to
a longer-term view than that held by many
corruption and the rights of minority sharewestern executives of a company’s success.
holders are jeopardised, for instance. But, as
Asian business leaders tend to see themselves
the global crisis has shown, the western modas custodians of valuable property that will be
el also carries its share of risk, including an
passed on to future generations. This view inintense focus on short-term sharespires a more cautious approach to
holder value that can overshadow
risk, a deeper understanding of the
===
===
the prospects of long-term sustainbusiness itself and a willingness to
A key task of
ability. The weaknesses of both
sacrifice short-term gains for longthe professional models must be addressed as the
term health.
accountant in
global economy enters a new era,
Such stewardship can go bebusiness is to
and their advantages preserved.
yond the company itself and endemonstrate
Shareholder value and trusted recompass wider society. With their
in practice
lationships are not exclusive. They
fixation on shareholder value,
the long-term
can (and possibly should) co-exist
many western companies cannot
strategic value
in a governance model that balentertain the view that the ultimate
of the right
ances the two approaches. CIMA’s
purpose of business is not to create
information
boardroom leadership framework
profit, but to serve society. Profit
provides a useful basis for underis simply the fuel needed to con===
===
standing the relative merits of the
tinue serving society. Jack Welch,
two models.
credited by many with triggering
Western-style rules and transparency
the west’s intense focus on shareholder value
have been shown to aid corporate goverin a speech he made in 1981 as CEO of
nance, although corporate governance by itGeneral Electric, said last year that, by itself,
self cannot ensure success, of course. In Asia,
‘shareholder value is the dumbest idea in the
where so many businesses are controlled by
world’.8 And the big problem in the west is
majority shareholders, companies’ fortunes
that share ownership in some countries has
are more directly intertwined with the interbecome so dispersed, with a small proportion
ests of their ‘owner-shareholders’. Minorof shareholders willing to exercise responsible
ity shareholders, on the other hand, can be
stewardship, that we now have what’s been
classed as ‘investor-shareholders’, who have
described as the phenomenon of ‘ownerless
shorter attention spans and may simply be
corporations’.
looking for quick returns.
The key responsibility of company
These two groups have divergent interboards, wherever they are located, is to enests. Investor-shareholders have only one
sure the long-term sustainability of their
stakeholder role – that of shareholder – and
businesses. The recent financial crisis in
they are generally seeking only personal benthe west has led many to question whether
efits. Owner-shareholders are possibly more
the heavy focus on maximising shareholder
accepting of multiple stakeholder roles, as
value is the best way of achieving this goal
they may feel a more direct responsibility toand to reconsider the role of business. There
wards business associates, employees and the
is much the west can learn from the eastern
community, at which level personal relationapproach, in particular the emphasis on the
ships play an important role. But beyond the
long-term and the view that the fundamenrelationship level there may be a diminished
tal purpose of business is to help improve the
acceptance of stakeholder responsibility, such
well-being of the wider community. If in run-
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as towards the environment, which is where
the western governance model may be more
effective through stricter regulation and enforcement.
Yet, while the relationship based model
promotes longer-term thinking, rules and
transparency are essential in helping to prevent the excesses of individuals, especially
those at the top of the corporate ladder.
‘Old-boy networks’, as they are known in the
west, can often hide dealings that are illegally
detrimental to competition, customers and
community alike. Many western standards
and laws have been set in place specifically to
break these opaque networks.
In practice, many multinationals from
the east and west have approached finding a
balance by mixing employees from the home
office with local staff, particularly in senior
roles. Managed badly, this structure can create damaging conflicts between expatriate
and local views. Managed well, it can create
a healthy tension that brings out the best of
both views. Sophisticated recruitment policies are crucial to crafting a functional team,
as are performance metrics that are customised for local contexts.
It is important not to overlook the powerful and fundamental role of management
accountants in providing the most relevant
and accurate management information to
business leaders, wherever the business is located and however it is governed. One possible danger in a top-down management culture is that the integrity of the management
information is compromised because people
are afraid of telling their bosses anything they
don’t want to hear. The professionally qualified accountant, bound by a code of ethics,
has a duty to resist this temptation. A key task
of the professional accountant in business is
to demonstrate in practice the long-term strategic value of the right information.
In helping companies in both the east
and the west find this balance, management
accountants must be careful not to impose
haphazardly western models that have their
own intrinsic faults. Instead, they would be
wise to understand the benefits that relationship based models offer and help to create a
system that mitigates the disadvantages and
keeps the advantages through appropriate financial plans, incentive structures and information systems. Those who are successful will
build tremendous shareholder value. n
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Keeping Corruption at Bay
Helping Asian comapnies stay on track with Anti-Corruption Legislation

Penelope Lepeudry

Colum Bancroft

By Penelope Lepeudry, Managing Director
in Kroll Advisory Solutions’ Southeast Asia
Investigations and Disputes practice, and Colum
Bancroft, Managing Director and leader of Kroll
Advisory Solutions’ Greater China Investigation
and Disputes practice
NOT EVERYTHING IS
BONNY IN JAPAN
In 2012, Japanese trading
company Marubeni Corporation paid a US$54.6 million
criminal penalty for the role
it played in a decade-long
scheme to bribe Nigerian government officials in order to
obtain and retain contracts for
its client, TSKJ Joint Venture.
In clear violation of the US’
Foreign Corrupt Practices Act
(FCPA), the company also entered into a two-year deferred
prosecution agreement with
the US Department of Justice
(DOJ) and agreed to engage
an external consultant for two
years to review the design and
implementation of its compliance program.
In 2011, Japanese engineering and construction
company, JGC Corporation,
paid a US$218.8 million
criminal penalty for the role
it played in the same scheme,

which has become known as the Bonny Island Bribery Scheme.
While at first glance this might seem to
be just another example of corporate corruption coming to light, the events at Bonny
Island hold particular significance for Asia.
Despite the fact that Marubeni ad JGC are
Japanese companies and the officials they
bribed were based in Nigeria, both organizations were held accountable for their actions under US regulations, sending a very
clear message that Asian companies are not
immune to the reach of FCPA prosecutors.
While local anti-corruption watchdogs
are also growing in strength, it is the UK
Bribery Act and US Foreign Corrupt Practices Act (FCPA) that is having global impact
because of their exterritorial reach. With US

and UK regulators now aligned with regulators in Asia, it is no longer possible to hide
behind geographical barriers. As a global
leader in risk mitigation and response, Kroll
Advisory Solutions provides a wide range of
solutions that span investigations, due diligence, compliance, cyber security and physical security. In our conversations with Asian
companies, we have come to believe that
many organizations are still not aware of the
associated liabilities under the UK Bribery
Act and FCPA and they are not equipped
to effectively combat corporate corruption
generally.

PROTECTING YOUR
ORGANIZATION
The UK Bribery Act is very clear when it
comes to corporate responsibility on bribery and corrupThe FCPA and UK Bribery Act at a Glance
tion. Under this law, companies can be prosecuted for
The FCPA makes it unlawful to bribe foreign government officials in order
failing to implement the necto obtain or retain business, either through a cash payment or non-monetary
essary policies and procedures
promise. You are liable under the FCPA if:
to prevent bribery. The FCPA
• Your company issues securities that are registered in the US or are retakes a similar, albeit less hardquired to file periodic reports with the US Securities and Exchange Comline approach to the issue of
mission (SEC)
corporate responsibility, and
• You conduct business in US dollars
as such it is essential for Asian
• You cross US soil in the act of furthering a bribe, whether by sending an
organizations that fall under
email that passes through a US server, or using the US postal service.
their remit to develop a robust
• You are a US citizen paying a bribe to a foreign official in order to secure
anti-corruption
framework
an improper business advantage, regardless of doing so on behalf of a
that actively aims to prevent
non-US company.
corruption and mitigates the
risk of violations. Other jurisThe UK Bribery Act prohibits three types of behavior: offering or receivdictions also have strict antiing bribes; bribing of foreign public officials; and failure to prevent bribery.
corruption legislation with or
While the FCPA prohibits bribing foreign officials, the UK Bribery Act prowithout extra-territorial reach.
hibits the offer or receipt of a bribe to any person or corporation. FacilitaEven though historically antition payments are not allowed under the UK Bribery Act except in very
corruption legislation may not
limited situations, namely to protect against loss of life, limb or liberty. You
have been diligently enforced,
are liable under the UK Bribery Act if:
the trend is quickly changing,
• You are a British national or a foreign national who is ‘ordinarily resident’
following FCPA’s footsteps.
in the UK
In order to mitigate brib• Your company has a subsidiary in the UK
ery and corruption risks,
• Your company is listed on London Stock Exchanges
there are four key steps com• Your company has a UK agents or distributors
panies in Asia should follow.
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or third parties? What are the gaps between risk and control?

These steps are widely recognized as
tried-and-tested best practices, implemented by leading companies
all over the world as a defense
against FCPA and UK Bribery
Act violations.

Step three: Developing a framework that works
In order for an anti-corruption
framework to be successful, it is essential that the company’s senior
Step one: Risk assessment
management act as champions and
Internal risk: It is important to
clearly demonstrate their commitgauge the level of exposure you
ment to best anti-corruption practicface from within. For example,
es. Further, the company should have
have you properly screened your
at least one Board member who is
employees for previous corrupt activity:
well qualified in enterprise risk manhave they been trained in compliance
agement and compliance issues.
best practices; and do they have associaThe framework should include a
tions that could potentially expose your
clearly articulated code of conduct
organization to accusations of bribery?
and compliance that strictly proCountry risk: The geographies in
hibits bribery and corruption, prowhich you operate also play a role in detervides reporting channels and clearly
mining your exposure to risk. For example,
outlines the disciplinary procedures
does your company operate in countries
the company will undertake if violathat are perceived to have high levels of
tions are uncovered. This code should
corruption; where do they rate on Transbe communicated throughparency International’s Corout the organization and to
ruption Perceptions Index;
agents, distributors and venand does the country have
Case Study of an Anti-corruption Review
dors who operate on behalf
lax penalties when it comes to
Having determined it was liable under global legislation, a listed company in
of the company. All existing
bribery and corruption?
Asia Pacific recently turned to Kroll to investigate and ensure it was compliand new employees should be
Transactional risk: Smart
ant with the Foreign Corrupt Practices Act, the UK Bribery Act and other
formally trained in the code
companies also assess the level
applicable jurisdictional legislation. As part of this exercise, Kroll experts
of conduct and understand
of transactional risk to which
undertook an in-depth review of the company’s anti-corruption policies and
the consequences they face
they are exposed. They think
procedures, screened their employees for risk of anti-corruption and drafted
if they are found to be in
about how their organization
a tailored anti-corruption training program. In addition, the reviewers asbreach.
obtains licenses and permits;
sessed the risk associated with using agents, and designed an ongoing monihow regularly they sell to govtoring and due diligence program for them.
Step four: Ongoing risk
ernment bodies and how they
assessment and monigo about this; and are they
toring protocols
should consider the following:
operating in an industry where competitors
While all of these steps are critical, per• Do your policies address all areas of
have faced corruption charges?
haps the most important step to protecting
bribery and corruption risk you are exThird-party risk: Under the FCPA and
your organization against bribery and corposed to?
the UK Bribery Act, companies are also
ruption is to ensure the ongoing monitor• How do you go about communicating
accountable for the transactions completed
ing of all business activities and the routine
these procedures and have you impleon your behalf by vendors, partners and
updating of all policies and protocols. You
mented adequate training to ensure
agents. As such, you must be confident that
should also update your risk assessment
your employees not only understand but
these parties are acting ethically when conmatrix on a regular basis.
also adhere to your policies?
ducting business on your behalf.
• Do you have an effective internal audit
DEALING WITH A
function to ensure compliance?
Step two: Assessing current controls
VIOLATION AND HANDLING A
• What employee and third party screenOnce you have properly assessed your level
WHISTLEBLOWER
ing policies do you have in place? How
of exposure and identified the areas of
When it comes to global anti-corruption
do your policies help identify corrupt achigh risk, it is important to assess how effeclegislation such as the FCPA and the UK
tivities?
tive your existing anti-corruption systems,
Bribery Act, prevention is always better
• And have you clearly outlined how the
controls and procedures are in mitigating
than cure, and smart companies throughcompany will react if it suspects bribery
the risks you face.
out Asia recognize the very real risk of
and corruption, either from employees
When conducting such a review, you
C
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and books and records specifically.
er, this committee should consider who
prosecution they may face under these laws
made the allegation, whether the whistleif they engage in corrupt practices. These
Step three: Self reporting
blower has an ulterior motive such as procompanies are already examining their inWith a detailed understanding of what has
fessional jealousy or promotion, and/or
ternal compliance processes and protocols
actually occurred, companies who have
whether they will benefit personally from
and implementing comprehensive anti-coruncovered an FCPA or UK Bribery Act
the claim.
ruption frameworks that will help protect
violation then face an important decision
It is also important the committee
them against potential violations.
under their formal response plan: whether
ensures, where possible, that the whistleHowever it may already be too late for
or not to self-report to the regulators.
blower is aware the claim is being taken
some companies and, with global regulaseriously and the situation is being looked
tors and watchdogs increasingly turning
THE COST OF CORRUPTION
into, because in certain circumstances he
their attention to the region, it is essential
Companies found to be in violation of the
or she can report the incident to the reguthat Asian organizations understand the
FCPA or UK Bribery Act can face severe
lators under the Dodd-Frank Wall Street
steps they should take if they suspect foul
penalties, however this is just
play – whether it be from
the tip of the iceberg. Other
their junior employees, secosts may include further
nior management, agents,
Case Study of an investigation into financial fraud
fines in the market where
distributors, joint venture
A conglomerate headquartered in Singapore retained Kroll to review its
the infringement occurred
partners, business partners
payment transactions and vendor master data using our data analytics
as well as the jurisdictions
or vendors – and know
tool to highlight suspicious transactions and erroneous payments. Our
in which they operate or are
when to call in the experts.
review uncovered duplicate payments and overpayment of Goods and
registered for violation of
Management
should
Services Tax (GST) of a total of US$45,000 over a two-year period. The
local laws; post prosecution
also consider cross-cultural
client was able to recover the full amount. The data analytics review also
cost of an independent interdifferences when reviewing
highlighted suspicious transactions which Kroll further investigated and
nal investigation and external
an allegation or interviewidentified that these payments were being made to a number of compaconsultant to help design,
ing a whistleblower in ornies related to one of the client’s key employees. Based on our findings the
implement and monitor their
der to gain the maximum
company took disciplinary action against the employee and selected new
compliance framework; loss
benefit from the revelations
suppliers offering better prices.
in revenue due to tarnished
they bring. Whistleblowreputation; and possible dising in China, for example,
barment from tendering for government
Reform and Consumer Protection Act
is usually anonymous, frequently by email,
contracts or risk losing their biggest clients.
(Dodd-Frank) if they feel nothing is beand can come from any part of the comAt the end of the day, given the evering done.
pany – from factory workers to senior level
increasing scrutiny on the region from
News of the situation should be limmanagers. Chinese whistle-blowers rarely
regulatory watchdogs and the growing
ited to a very small circle at this stage, and
keep to a single accusation, instead damnnumber of Asian companies under investhe committee must act quickly in order
ing the subject of their messages with a list
tigation, now more than ever companies
to prevent the situation escalating or risk
of charges. For instance, a whistleblower
within the region need to ensure they have
losing critical evidence as wary employees
may typically make allegations about evthe proper systems, processes and controls
will look to dispose of damning evidence.
erything from biased company suppliers to
in place to protect themselves against bribthe treatment of girlfriends and colleagues
ery and corruption – and the financial and
Step two: Conducting an internal
by the person accused.
reputational impact. n
investigation
When allegations of corruption are
Once the evidence has been preserved,
made, it is essential that the company react
ABOUT THE AUTHORS
the next step in a formal response plan is
quickly and effectively, putting a formal rePenelope Lepeudry
to conduct an internal investigation, and
sponse plan into action within the first 48
Penelope is a managing director in Kroll Advisory Solutions’
while companies are of course at liberty to
hours following the report.
Southeast Asia Investigations and Disputes practice based in
do this on their own, it is not always adSingapore. She has over 17 years of experience conducting
financial investigations and internal audits across Europe,
visable, especially if the organization lacks
Step one: Determining the
USA, and Asia.
the necessary resources to investigate the
credibility of the claim
situation thoroughly.
Companies should convene a small comColum Bancroft
An effective investigation involves inmittee consisting of appropriate key leadColum is a Managing Director of Kroll Advisory Solutions based in Hong Kong and leads the Investigation and
terviews with employees; identification of
ership personnel, general counsel and
Disputes Practice in Greater China. Colum has extensive
non-employee witnesses; the location, rethe chief compliance officer to discuss
experience assisting clients on local and multijurisdictional
trieval and analysis of critical documents,
the credibility of the potential fraud and
issues in areas such as asset tracing and recovery; family,
communications and data; computer fodecide whether to take it further. If the
partnership, shareholder, and other business disputes; money
laundering; and fraud and corruption investigations.
rensics, and a review of control weaknesses
fraud has been revealed by a whistleblowovernanCeA
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2Nd PhiliPPiNes iNterNatioNal
CorPorate GoVerNaNCe ForuM 2013

Riding the Wave
of Sustainable Growth
august 16, 2013, Marriott hotel, resorts World Manila, Pasay City, Philippines

As President Benigno Aquino iii nears the halfway mark of
his six-year term, his administration is becoming the subject
of a much greater scrutiny on what it has achieved so far. is
the country much better off today than it was three years
ago? is the administration delivering on its promises or is it
a tale of broken promises? Are we finally on the verge of
fulfilling our growth potential as a country with good economic fundamentals?
if one will read all the forecast about where the Philippine economy is heading, it is getting there. it is among the
emerging economies that are projected to become much more

prominent in the coming years – thanks to its favourable macroeconomic fundamentals and improving governance.
indeed, many are betting for a better Philippines – literally
and figuratively speaking – the first of the four casinos slated
to operate at the country’s entertainment City has just opened
it doors on what it promises to be a new gaming experience in
the region. The government is counting on these new casino
ventures to boost tourist traffic and will reduce the country’s
unemployment rate, which is among the highest in Asia. The
Philippines has what it takes to become a tiger economy – it is
just a matter of working together to achieve that common goal.

organizer
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Asia’s Best

CEO

3 Asian Excellence
Recognition Awards 2013
rd

Investor Relations

Investor Relations, CSR, Business Ethics, Environmental Responsibility
and Financial Performance
Running a company is not just about earning profit for your shareholders. Nor it is just about having an excellent business model and an experienced management team. It is a combination of both, plus much more. It is about how you
treat your shareholders or how you behave as a corporate citizen.
In today’s business environment, investor relations play a crucial role in corporate existence as they are instrumental
in providing timely updates of the latest information and business development to keep the shareholders well-informed.
Companies should also be taking the initiative to reflect social and environmental concerns in their activities and
in their relationships with the communities in which they exist. They should undertake deliberate efforts to create a
sustainable environment in which to conduct business – rather than just think of their financial bottom line.
It is for these traits that Corporate Governance Asia is taking a new initiative to recognize excellence in investor
communications, business ethics, corporate social responsibility (CSR), environmental practices and financial performance. The recognitions – The 3rd Asian Excellence Recognition Awards – are bestowed to outstanding executive
achievements across the region to serve as inspirations for the rest of the business community.
These accolades are for people who possess strong leadership in guiding the company in growing/expanding the
business, and at the same time uphold the highest ethics in business practices. These recognitions are a fundamental part
of our mission to enhance the standards of corporate governance in Asia.
We are honouring the companies and business professionals who are recognized by his/her peers, investors, academics for his/her outstanding leadership and contributions in a public or a private company.
Asia’s best investor relations professional
Asia’s Best CEO (Investor Relations)
Asia’s Best CFO (Investor Relations)
Best Investor Relations Website/Promotion
Best CSR
Best Environmental Responsibility
Best Corporate Investor Relations, by country:
China • Hong Kong • India • Indonesia • Korea • Japan • Malaysia • Philippines • Singapore • Taiwan •
Thailand • Vietnam
Best Financial PR Firm in Asia
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LV Jun

Zhang Jianguo

CHINA
LV Jun
Managing Director and Executive Director
China Agri Industries Holdings Ltd
Sales increased swiftly at China Agri
Industries Holdings as a result of the successful expansion of production capacity.
This helped the company expand its market
share and consolidate its leading position
in the industry. Overall sales rose in the
first half of 2012 by 24% year-on-year to
HK$41.67 billion.
In November 2012, the company raised
about HK$4.1 billion through a rights issue,
which the company directors considered
favourable to China Agri Industries’ development in the long run as it would further
strengthen its capital base and optimize its
capital structure.
The company will focus on organic
growth, enhancing its core competencies
and internal synergies, expanding market
share, and consolidating its leading market
position in order to secure long-term and
sustainable growth in the future.

Dong Wenbiao

Li Yue

Zhang Jianguo

Dong Wenbiao

Vice – Chairman, President and Executive Director
China Construction Bank, Vice – Chairman,
President and Executive Director
As one of the leading commercial banks in
China, China Construction Bank (CCB)
provides strong, innovative and comprehensive banking services, particularly in
wholesale, retail and investment banking
areas. As of September 30 2012, the bank’s
total assets stood at over US$2.11 trillion,
with net profit of US$25.2 billion. Annualized return on average asset amounted
to 1.65%, while the annualized return on
average equity reached 24.18%. In addition,
CCB is among the market leaders in terms
of risk management, servicing capability and
profitability within the Chinese domestic
banking industry.
In November 2012, the bank officially
opened its branch in Melbourne Australia,
which will focus on marketing and client relationship support – exploring and improving
wholesale banking services such as commercial loans and deposits, trade finance and
services, as well as foreign exchange trading.

Chairman and President
China Minsheng Banking Corporation Ltd
China’s first privately-owned lender, China
Minsheng Bank (CMB), has received regulatory approval to issue 20 billion renminbi
in six-year convertible bonds. This comes as
the bank reported a 34.5% rise in net profit
in 2012 to 37.56 billion renminbi.
CMB will open an investment banking
arm in Hong Kong as it joins other Chinese
banks in taking advantage of the opportunities in the increasing usage of renminbi in
global trade. The bank was granted a banking licence by the Hong Kong Monetary
Authority in January 2012.
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Li Yue
CEO and Executive Director
China Mobile Ltd
With a focus on enhancing quality, improving services and promoting innovation, China Mobile under CEO Li Yue maintained
steady business development. It continued
to expand its customer base, which reached
over 710 million as of December 31 2012.

3

Chen Lang

Wang Xiaochu

It has made significant progress towards
becoming a full services provider, bringing
forward the construction of both metropolitan area networks and high-quality carrier
networks, and developed its key broadband
businesses with cost effectiveness in mind.
In the face of a continuously evolving
environment, China Mobile proactively
adapted to the changing industrial landscape
and business structure by engaging in reform
and innovation, benchmarking itself against
world class corporates. The companies that
it has set up have focused on specialized
operations, such as China Mobile International, which achieved steady growth by
launching highly competitive products and
services overseas.

Chen Lang
Chairman
China Resources Enterprise, Ltd
Chen Lang is at the forefront of ChinaResources Enterprise’s continuous expansion
of its foothold in China as its joint venture
China Resources Snow Breweries Limited
acquired the beer business of Kingway
Brewery Holdings Limited for HK$6.6
billion. It was an important strategic transaction as it enhances its leading position in
China’s beer industry.
Despite a slowdown in China’s
economy in 2012, the group has expanded
steadily in all its four businesses – beer,
retail, beverage and food. With a growth
strategy of national expansion that emphasizes strong regional leadership, it is committed to consolidate its leading position in
the country’s consumer industry. Mr. Chen

3

Li Fanrong

also emphasizes control in the areas of risk
management, and cash and asset management in order to cope with the changes in
the global economic environment.

Wang Xiaochu
Chairman and CEO
China Telecom Corporation Ltd
China Telecom in 2012 realized new breakthroughs in its corporate transformation and
development amid a competitive environment. The company adopted a scientific
development approach as guiding principle,
driving scale development through dualleadership in innovation and services, and
directed its efforts at enhancing capabilities
in the four areas of innovation, services, centralized efficient management and operation.
For 2013, the company will undertake a
series of tasks designed to intensify its corporate transformation and make an all-out
efforts to service informatization establishment, further raise its service standards
and safeguard in earnest the consumer
interest, maintain market order to foster a
favourable industry ecosystem and bolster
network information security management
with a view to assuring sustainable and
healthy development of the Internet.

Li Fanrong
CEO
CNOOC
Li Fanrong presided over the largest
foreign acquisition by a Chinese company
with CNOOC buying Nexen, an independent Canadian-based global energy
company for about US$15.1 billion. The
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Dr. Kelvin Wong

acquisition expands CNOOC’s overseas
businesses and resource base in order to
deliver long-term, sustainable growth.
Nexen will complement CNOOC’s large
offshore production footprint in China and
extends its global presence with a highquality asset base in many of the world’s
most significant producing regions focused
on conventional oil and gas, oil sands and
shale gas.
In 2013, the company’s total capital
expenditures is expected to reach between
US$12 billion and US$14 billion to
strengthen its exploration and development
business, as well as support sustainable
growth. CNOOC’s net production target
during the year is in the range of 338 million to 348 million barrels of oil equivalent
(BOE), compared with the estimated 341
million to 343 million BOE in 2012.

Dr. Kelvin Wong
Managing Director and Executive Director
Cosco Pacific Ltd
Cosco Pacific in January 2013 returned
to the international bond market after an
absence of 10 years, raising US$300 million
through a 10-year note offering. The proceeds will be used primarily for the capital
investment for the expansion of the group’s
terminal and container leasing businesses,
the repayment of existing indebtedness and
general corporate purposes.
In December last year, the company
announced the establishment of the joint
venture with China Shipping Terminal Development (Hong Kong) and China Merchants Holdings (International) to acquire a

Yang Kaisheng

Ma Mingzhe

30% equity interest in Kao Ming Container
Terminal Corporation for US$135 million.
In January this year, Cosco Pacific’s direct
wholly-owned subsidiary CP (China) and
its ultimate parent COSCO entered into
an equity transfer agreement in which CP
(China) agreed to acquire and COSCO
agreed to sell 39.04% interests in container
terminal developer Taicang.

Yang Kaisheng
President
ICBC
Yang Kaisheng is spearheading the expansion of ICBC network – the latest of which
is the establishment of a subsidiary in Sao
Paulo, Brazil. This is another breakthrough
for the bank in South America after it has
set up presence in Peru and Argentina –
thus further improving in global capability
and connectivity. In November last year,
ICBC opened a branch in Barcelona,
Spain, a year after opening its first Spanish
office in Madrid.
Despite all the prevailing difficulties
and challenges, ICBC remains committed
to serving the development of real economy
as the starting point for all businesses. By
overseeing a transformation through further reform and innovation in 2012, ICBC
made steady progress in extending loans
and maintained stable asset quality. The
healthy, sustainable growth was marked
by new breakthrough in financial services,
business re-orientation, reform and innovation and risk management.

Andrew Brandler

Ma Mingzhe
Chairman
Ping An Insurance (Group) Company
of China
In one of the biggest deals initiated in
China in 2012, Ping An Insurance chairman Ma Mingzhe orchestrated the sale
of HSBC Holdings’ 15.57% stake in the
company to Thailand-based Charoen Pokphand Group for US$9.4 billion. In doing
so, he sought a long-term investor in order
to prevent Ping An’s share from fluctuating
too much.
Ping An’s vision is to become an
internationally leading integrated financial
services group by leveraging its insurance, banking and investment businesses
to achieve long-term, stable and healthy
growth while creating sustainable and
greater value for its stakeholders.
As at June 30 2012, the group’s consolidated total assets and equity attributable to shareholders of the parent company
amounted to 2.64 trillion renminbi and
146.76 billion renminbi, respectively.

HONG KONG
Andrew Brandler
CEO
CLP Holdings Ltd
CLP Holdings posted good performance in
Hong Kong, China, Taiwan and Southeast
Asia, but weak results in Australia and India
resulted in an 8.8% drop to HK$9.41 billion
in group operating earnings in 2012. The
Hong Kong electricity business remains
at the core of the group’s operations and
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David Chua
registered a 5% rise to HK$6.65 billion
in operating earnings. The group invested
HK$8.60 billion in generation, transmission and distribution networks as well as in
customer services and supporting facilities.
Overall, the CLP’s business is in good
shape, possesses a healthy balance sheet and
is highly capable of delivering growth in
earnings through the years ahead. In China,
it will pursue its niche strategy that revolves
around an expansion in Fangchenggang,
development of renewable energy projects,
particularly wind and solar, as well as nuclear
investment.

David Chua
President
Genting Hong Komg Ltd
Genting Hong Kong is a leading global
leisure, entertainment and hospitality
enterprise,with core competencies in both
land and sea-based businesses. Its mission
statement is to create world class entertainment and leisure experiences for its guests
through well-known brands such as Star
Cruises, Norwegian Cruise Line and Resorts World Manila.
In February this year, it formed a strategic partnership with China Duty Free to
redefine duty-free shopping-at sea experience. The company signed loan
agreements last year comprising US$600
million vessel finance facility and
US$300 million loan facility.

3
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Dr. Lo Ka Shui

Philip Chen

Dr. Lo Ka Shui
Chairman and Managing Director
Great Eagle Holdings Ltd
Great Eagle Holdings managed to deliver improved performance in 2012 amid the ongoing
uncertainties in the global economy. Revenue
from core business rose 6.8% to HK$5.68 billion due primarily to higher contribution from
the hotels division, followed by the higher
distribution income from Champion REIT.
The company, under CEO Dr Lo Ka
Shui, undertook two expansion initiatives during the year, taking advantage of
the weak asset prices. These include the
acquisition of a 96-key hotel in Sydney and
pending acquisition of a 214-key hotel in
midtown Manhattan in New York, which
are expected to boost its asset base and
expand the Langham network globally.
In January this year, Great Eagle announced its intention to spin off a stake of
not more than 49% in its three hotels in
Hong Kong. That would help unlock the
value of the assets and increase the financial
resources available for the group.

Philip Chen
Managing Director
Hang Lung Properties Ltd
The continuous growth in property leasing
income, sales of residential flats and disposal of some non-core investment properties
underpinned Hang Lung Properties’ stellar
performance in 2012. Turnover rose 29% to
HK$7.37 billion, while the underlying net
profit attributable to shareholders surged 98%
to HK$6.18 billion. Its core business, property
leasing in Hong Kong and China maintained
strong operations amid a subdued economic

Thomas Jefferson Wu

Irene Yun Lien Lee

environment.
In June 2012, the company priced at
US$500 million bond deal for 10 years, the
proceeds of which were used to repay bank
borrowings. The issuance was also part of its
financial management strategy in mitigating, among others, the risks of interest rate
volatility. Earlier this year, Hang Lung acquired a prime site for commercial property
development in Wuham, Hubei province at
a consideration of 3.30 billion renminbi.

Thomas Jefferson Wu
Managing Director
Hopewell Holdings Ltd
The company has received regulatory approval to spin-off and list on the Hong
Kong Stock Exchange a wholly-owned
subsidiary Hopewell HK Properties, which
is principally engaged in the businesses
of property development and investment,
property-related services and hospitality in
the territory. The board believes that a separate listing of the Hopewell HK Properties
Group businesses will enhance value for
the shareholders by better identifying and
establishing their fair value.
In another trailblazing move, another
subsidiary Hopewell Highway Infrastructure raised 375 million renminbi in October
2012 as it became the first listed company
in the world to offer both renminbi-traded
shares and Hong Kong dollar-traded shares
under the “dual tranche, dual counter” model.
Through this pioneering placement, the company is leveraging the strong market interest
for its shares and for renminbi investment
products - broadening its shareholder base
and diversifying its source of funding.
CorporateGovernanCe
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Lawrence Ho

Irene Yun Lien Lee
Chairman
Hysan Development Company Ltd
Hysan Development manages a portfolio
of more than four million square feet of
high quality office, retail and residential
properties. In January this year, the company
returned to the international bond market
for the first time in more than 10 years as it
raised US$300 million of 10-year notes, thus
further improving its overall liquidity position and debt maturity profile. The bonds
were drawn under the company’s US$1
billion medium-term note programme.
With quality properties that generate
stable recurring income, Hysan maintains
strong credit metrics. It practices prudent
financial management, has low debt leverage
and solid operating track record. It has demonstrated good funding flexibility, backed
by good access to the debt markets and has
substantial committed and undrawn bank
facilities.

Lawrence Ho
Chairman and CEO
Melco International Development Co Ltd
Melco International Development continued to enhance its portfolio of gaming and
entertainment offerings in Asia through its
associate companies and is keeping a close
watch for new opportunities elsewhere in
the region. Outside of Macau, its subsidiary
Entertainment Gaming Asia opened its
first casino project in May 2012 located at
strategically important Cambodia-Thailand
border crossings.
In July 2012, Melco Crown Entertain-

Adrian Cheng

Freddy C.K Lee

Philip Wong

residential projects for sale enable it to excel in
property sector and maximize the shareholders’ interests.

ment entered into a memorandum of agreement for the development and operation of
an integrated casino, hotel, retail and entertainment resort in the Philippines, which
was estimated to cost US$1 billion.
Melco International recorded a significant growth of 135% in profit attributable
to owners of the company amounting to
HK$408.4 million in the first six months of
2012, compared with the same period a year
earlier. The group continued to maintain a
healthy balance sheet with a net asset value
of HK$7.6 billion.

Freddy C.K Lee

Adrian Cheng
Executive Director and
Joint General Manager
New World Development Company Limited
New World Development had another
strong performance in first half of fiscal year
2013. It recorded consolidated revenues of
HK$24,455.0 million and profit attributable
to shareholders of the Company amounted to
HK$9,985.9 million, representing an increase
of 28.0% and 91.2% respectively year-on-year.
Property development segment accounted for
HK$4,215.9 million, up 29.2% year-on-year,
mainly due to contribution from the residential projects in Hong Kong and China.
In first half of fiscal year 2013, New
World Development successfully sold over
1,500 residential units in Hong Kong, almost
tripled its contracted sales achieved in second
half of fiscal year 2012. In 2013, New World
Development plans to launch eight projects
totaling over 3,700 units to the market, committed to optimizing its property operations
in Hong Kong. New World Development’s
strong pipeline and balanced product mix of

Managing Director and CEO
Shui On Land Ltd
Shui On Land achieved in January 2013
contracted property sales of 2.24 billion renminbi, with the gross floor area sold reaching
62.200 square meters. It also recorded 880
million renminbi in subscribed sales, which
are expected to be subsequently turned into
contracted sales in the coming months.
The solid results came after the company
reported a 5% rise to 825 million renminbi
in profit attributable to shareholders in the
first half of 2012. This came despite posting
an 8% decline in turnover to 1.64 billion
renminbi due to fewer properties being
delivered and recognized as property sales
during the period.
Managing Director and CEO Freddy C
K Lee expresses the company’s commitment
to driving a balanced and sustainable growth
for the long-term benefit of the shareholders.

Robert Ng
Chairman and Executive Director
Sino Land Co Ltd
The group has an established reputation as
a provider of quality residential, commercial
(office/retail), industrial and hotel properties, and comprehensive services throughout Hong Kong. It has maintained strong
and stable cash flows from its investment
property portfolio. For the six months ended
December 31 2012, the group’s net profit
attributable to shareholders rose 75.8% to

HK$8.12 billion from a year ago.
Going forward, the Sino Land management will continue to optimize earnings,
enhance efficiency and productivity, and
improve the quality of products and services.
In respect of property development and
property management, the group will incorporate more environmentally friendly elements in its projects. It will maintain a policy
of selectively and continuously replenishing
its land bank, which will enable it to enhance
earnings and shareholders’ value.

Philip Wong
Managing Director and CEO
SOCAM Development Ltd
SOCAM Development is coping with the
unfavourable economic environment through
advance planning. In line with its expectation, the company recorded in the first half
of 2012 a loss after tax and non-controlling
interests of HK$175 million on a turnover of
HK$2.65 billion. There were fewer properties completed and delivered to market as
planned, resulting in lower sales turnover.
CEO Philip Wong is confident of
weathering the challenging market conditions as the company has a large portfolio
of valuable assets that can be realized into
a relatively large amount of cash to capture further investment opportunities. It
will continue to search for quality special
situation projects that abound in the niche
market. Mr. Wong says SOCAM is in a
good position to realize the full potential of
its business and assets for shareholders.
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Kenny Wong

Chanda Kochhar

Kenny Wong
CEO
Yip’s Chemical Holdings Ltd
Yip’s Chemical Holdings, the world’s largest
manufacturer of acetate solvents and one of
China’s largest manufacturers of petrochemical products, posted robust results in the first
half of 2012 amid the continued sluggish
world economy and slowdown in Chinese
domestic and export markets. The group’s
coatings business, in particular, had a record
high turnover while operating profit rose
significantly for more 200% from the same
period of 2011.
The group has been going in full speed
in building its brand images and redoubling
its promotion and customer service efforts. It
has made active preparations to step up the
development of the coatings business and is
confident that this will drive business growth
for the group as a whole.

INDIA
Chanda Kochhar
Managing Director and CEO
ICICI Bank Ltd
India’s largest private bank, ICICI Bank continued with its strategy of pursuing profitable
growth. Under the leadership of managing
director and CEO Chanda Kochhar, it has
grown its retail disbursements, resulting
in an improvement in retail loan portfolio
growth. It continued to leverage its strong
corporate franchise, its international presence
and its branch network in India.
The bank reported a 30% year-on-year
increase in standalone profit after tax to

S D Shibulal
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Mukesh Ambani

US$409 million for the quarter ended December 31 2012, while net interest income
rose 29% to US$636 million. Cost-toincome ratio improved to 39.5% from 41.5%,
while return on average assets on an annualized basis was 1.76%, up from 1.49% from
a year ago. ICICI Bank is well capitalized
with its capital adequacy ratio well above the
requirements of the central bank, Reserve
Bank of India.

S D Shibulal
Managing Director and CEO
Infosys Ltd
Infosys, as its managing director and CEO
S D Shibulal notes, has done well in the
quarter ended December 31 2012 despite an
uncertain environment. It continued to gain
confidence from a strong pipeline of large
deals. It was able to maintain its margins
through efficiency improvements despite
higher operating expenses.
Total revenues during the period
amounted to over US$1.91 billion for a yearon-year growth of 5.8%. Net income after
tax was US$434 million. Among its business
highlights included winning eight large
outsourcing deals amounting to US$731
million of total contract value. Its offerings in
the products and platforms space continued
to see good momentum, snaring 14 wins
across industries and geographies. Its focus
on cloud as a new growth area continued to
yield results.

N Chandrasekaran

Mukesh Ambani
Chairman and Managing Director
Reliance Industries Ltd
Reliance Industries posted an improved performance in the nine months to December 31
2012 with margin expansion in petrochemicals
and record earnings in the refining business.
Managing director and chairman Mukesh
Ambani points out that the group is making
huge investment to expand its petrochemical capacity and adding value to its refining
business, securing a significant change in the
company’s earning capacity on commissioning
these projects. It will also provide employment
for thousands of young Indians and support
the country’s economic growth.
For the nine-month period, Reliance
achieved a turnover of US$51.7 billion, up
12.9% on a year-on-year basis, with higher
prices accounting for 13.7% growth in revenue.
Profit after tax amounted to US$2.8 billion.

N Chandrasekaran
Managing Director and CEO
Tata Consultancy Services Ltd
N Chandrasekaran described Tata Consultancy’s performance in the third quarter
ended December 31 2012 as well-rounded
and has driven a higher quality of revenue
and increased profitability through focus on
productivity and innovation. He notes the
good revenue growth, balanced across service
lines, industries and geogprahies.
The expansion in the third quarter
was broad-based, with the US and the UK
leading the growth story among the mature
markets, and Latin America and India
among the growth markets. It has secured
key mandates during the period, including a
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Haryanto Adikoesoemo

Prijono Sugiarto

large service management deal with global
financial services major in the US, a multiyear back-office transaction processing deal
from a US-based communications company
and a multi-million dollar, multi-year deal
from a Mexican government department.

INDONESIA
Haryanto Adikoesoemo
President Director
PT AKR Corporindo TBK
PT AKR Corporindo recorded steady growth
in sales revenue amounting to 16.30 trillion
rupiah in the first nine months of 2012, up
13.4% from a year ago. Net profit after tax
attributable to equity holders of the parent
entity rose 14.5% to 481.7 billion rupiah.
It continued to manage its working capital
position well with adequate controls in the
receivables, inventory and trade payables.
President Director Haryanto Adikoesoemo says the company is seeking to increase
its presence by investing in new infrastructure
and supply chain networks to provide efficient
and value-adding services to mining and
industrial customers across the country. It is
investing its cash and cash equivalents in projects related to ports and infrastructure, and it
maintains an adequate leverage in funding its
future operations.

Prijono Sugiarto
President-Director
PT Astra International TBK
PT Astra International’s activities are focused on six business segments – automotive,
financial services, heavy equipment and min-

Jahja Setiaatmadja

Anthoni Salim

ing, agribusiness, infrastructure and logistics,
and information technology. It produced
good results in 2012 with net income of
19.42 trillion rupiah, up 9% compared with
2011, from net revenue of 188.05 trillion
rupiah, up 16%. These came on the back of
improved contributions from the group’s car
and financial services businesses, which was
partially offset by lower earnings in heavy
equipment and mining activities, and motorcycle businesses.
Exclusive of the group’s financial services subsidiaries, the overall net debt as at
December 31 2012 was 8.9 trillion rupiah,
compared with net debt of 572 billion rupiah
at the end of 2011, as it poured investment
and capital expenditures in the heavy equipment and mining, automotive and agribusiness segments.

Jahja Setiaatmadja
President-Director
PT Bank Central Asia TBK
Bank Central Asia, under President-Director
Jahja Setiaatmadja, continued to explore new
business initiatives, embarking on new business ventures in Syariah banking, motorcycle
financing, insurance and capital markets,
exploring new opportunities to assure
sustainable long term growth and in order
to satisfy customer’s demand. New ventures
include consumer-oriented liability insurance and a securities house, which would
complement the corporate and consumer
banking business.
The bank is committed to churn innovative products and services to better meet the
requirements of its customers. In addition,
it continues widen its branch network by

Zulkifli Zaini

opening 13 new branches in the first six
months of 2012. It pursues innovation in
order to bring greater ease to its customers in
conducting their banking transactions.

Anthoni Salim
President-Director and CEO Anthoni Salim
PT Indofood Sukses Makmur TBK
President-Director and CEO Anthoni
Salim is confident on the future prospects
of the agribusiness group of Indofood and
will continue with its expansion plans, while
ensuring competitiveness in the market.
While he acknowledged that the weakness
in crude palm oil and rubber prices have
undermined the group’s performance, he
notes Indofood continued to register growth
in its performance. He says the company’s
resilient business model has provided a solid
foundation to sustain growth amid volatility
in the global commodity prices.
For the nine months ended September
30 2012, Indofood registered consolidated
net sales of 37.26 trillion rupiah, up 10.3%
from the same period of 2011. Gross profit
for the period rose 7.5% to 10.30 trillion
rupiah, but gross margin fell 27.7% due to
lower agribusiness results.

Zulkifli Zaini
President-Director
PT Bank Mandiri (Persero) TBK
PT Bank Mandiri exhibited a strong performance in the first nine months of 2012,
posting a higher net income of 11.12 trillion
rupiah from 9.17 trillion rupiah in the same
period a year ago. While loans rose 22.8%
to 365.2 trillion rupiah, it managed to trim
down its non-performing loan ratio from
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Karen Agustiawan

Carlos Ghosn

0.66% to 0.52% during the same period. Its
cost-to-income ratio was 42.7%, while return
on equity was 22.2% supported by strong
capital position.
President Director Zulkifli Zaini is
focusing Bank Mandiri on three areas of
highest potential: wholesale transactions, retail payments and high yield loans. In doing
so, it is strengthening leadership in wholesale
transaction banking, aiming to be the retail
deposit bank of choice and building number
1 or number 2 positions in key retail financing segments.

Karen Agustiawan
President-Director
PT Pertamina (Persero) TBK
PT Pertamina is on an acquisition mode in
line with its strategy to become a leading
international exploration and production
company through overseas acquisitions of
upstream assets that are in production or
advanced states of development. In June
2012, it signed a share purchase agreement
to acquire a 32% stake in Petrodelta SA of
Venezuela for US$725 million, which has six
largely undeveloped oilfields in Venezuela.
Pertamina has allocated the equivalent of
US$9.9 billion to support its exploration and
production capital expenditures for 2012 and
2013, and the acquisition of new fields and
development of existing fields. As of June 30
2012, Moody’s Investors Service reported
that the company had consolidated cash balance of US$6 billion and strong access to the
bank and capital markets.

Yoon-Dai, Euh

JAPAN
Carlos Ghosn
President and CEO Carlos Ghosn
Nissan Group
Nissan Motor Company reported consolidated net revenues of over 6.75 trillion yen
and an operating profit of 349.2 billion yen
in the first nine months of fiscal year 2012
ending December 31 2012, equating to an
operating margin of 5.2%. Ordinary profit
amounted to 364.6 billion yen, while net
income reached 232.4 billion yen.
President and CEO Carlos Ghosn says
the company has taken action to reignite
its sales momentum and growth under the
Nissan Power 88 business plan, including
important vehicle launches. It has made swift
organizational changes to help stimulate its
business performance.
In February this year, it announced plans
to expand Nissan Technical Center South
East Asia, its regional research and development function, to accelerate Nissan’s research
and development activities in the Asean
region to better address the needs of customers in those countries.

KOREA
Yoon-Dai, Euh
Chaiman and CEO
KB Financial Group
KB Financial Group is a holding company
engaged in the management of its subsidiaries, which include Kookmin Bank and KB
Life Insurance Company. In February this

Yong-Ro Yoon
year, ING sold its 5% stake in the group to
institutional investors for about 500 million
euros, as the Dutch financial and services
firm is in the process of divesting several
businesses in Asia. This came following KB
Financial’s decision against buying ING’s
Korean insurance unit after contemplating
over the deal for months.
Also in February, the group declared an
annual cash dividend of 600 won per share
of common stock to shareholders. KB Financial’s shares, as of mid-February, had gained
7.9% the past three months, outpacing a
3.2% rise in the benchmark KOSPI index.

Yong-Ro Yoon
President
Korea Exchange Bank
It was a challenging year for Korea Exchange
Bank (KEB) whose 2012 net income on
accumulated basis dropped to 672.6 billion
won. But the bank continued to maintain
a robust capital position with the preliminary BIS ratio recorded at 13.7% and tier
1 capital ratio at 11.2%. Its market-leading
position in foreign exchange and trade finance business remained strong in the fourth
quarter of 2012 with market shares of 42.5%
for foreign exchange, 38.6% for export and
29.1% for import.
KEB, which was acquired by Hana Financial Group in 2012, tapped the international bond market in June 2012, printing a
five-year offering amounting to US$700 million. The deal drew orders totaling US$5.5bn
from 305 investors. In another achievement,
KEB became the first Korean bank to win
approval to open an office in Turkey.
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Tony Fernandes

Dato Robin Tan Yeong
Ching

Dato Sri Nazir Razak

Tan Sri Lim Kok Thay

revenue contributed by the newly-opened
markets in China, Russia and Latin America.
The motor distribution business posted
a higher revenue spurred by higher sales
volume from the launch of new car models,
which received favourable demand from the
market. The hotels and resort business was
impacted by the European crisis as manifested by the lower tourist arrivals from the
European market. The property investment
and development business reported lower
progress billings as well.

MALAYSIA
Tony Fernandes
Group CEO
AirAsia
AirAsia posted a net profit of 1.88 billion
ringgit in 2012, or more than thrice the 2011
figure of 555.3 million ringgit, while revenue
hit the 5 billion ringgit mark, compared with
4.5 billion ringgit last year. In the fourth
quarter of 2012 alone, net profit more than
doubled to 350.6 million ringgit from 130.7
million ringgit in the same period a year
earlier.
In December 2012, the company has
signed a purchase agreement with Airbus
for the delivery of 100 Airbus 320 aircraft
to support its rapid growth in Asia. Group
CEO Tony Fernades is confident that
AirAsia will continue to retain its leadership
position in the Asean low cost carrier space
as it takes big steps to prepare for the Asean
Open Skies that will commence in 2015.

Dato Sri Nazir Razak

Dato Robin Tan Yeong Ching
Chairman and CEO
Berjaya Corporation
The Berjaya Group recorded an improvement
in revenue for the six-month ended October
31 2012, mainly contributed by an increase
in sales from toto betting operations, offsetting the lower contributions from the other
business segments. The retail distribution
business reported lower revenue due to unexpected reduced sales recorded in the more
mature markets, mitigated by the additional

Group Chief Executive
CIMB Group Holdings
CIMB Group Holdings reported a record
net profit of 4.35 billion ringgit for the financial year 2012, representing an increase of
7.8% compared a year ago. Group revenues
rose 11.3% to over 13.49 billion ringgit. As
group chief executive Dato Sri Nazir Razak
explains, this performance was achieved
without aggressive lending growth and
despite investing and undergoing substantial
internal changes in line with its CIMB 2.0
theme to strengthen its competitive edge
going forward.
In 2012, CIMB commenced investment banking operations in Australia and
is on schedule to start investment banking
activity in Taiwan, Korea and India in the
first quarter of 2013. It has acquired Bank
of Commerce in the Philippines and is in
the process of establishing bank branches in
Laos, Shanghai and Hong Kong.

Tan Sri Dato
Sri Leong Hoy Kum

Tan Sri Lim Kok Thay
Chairman and CEO
Genting Group
Genting Berhad recorded a 38.7% rise to
3.98 million ringgit in net profit in 2012, despite a 7.6% drop to 17.26 billion ringgit in
revenue. Lower revenue in the fourth quarter
was noted in the leisure and hospitality business in the US and in the plantation division.
Meanwhile, Genting Malaysia posted a
27.6% growth in net profit to 445.7 million
ringgit due to a gain on the disposal of the
group’s available-for-sale financial assets,
a reversal of the previously recognized
impairment losses and lower pre-operating
expenses incurred in the US. Revenue from
the leisure and hospitality business in the
UK was higher by 260.50 million ringgit,
contributed mainly by the higher volume of
business of its London casino operations.

Tan Sri Dato Sri Leong Hoy Kum
Managing Director and CEO
Mah Sing Group
Mah Sing Group delivered another bumper
year in 2012 with a 37% increase in net profit
to 230.6 million ringgit, while its revenue
jumped 13% to 1.78 billion ringgit on the
back of the contributions from its residential, commercial and industrial projects. The
group intends to roll out at least 3.7 billion
ringgit worth of launches in 2013 to fulfill its
sales target of 3 billion ringgit, which is 20%
higher than in 2012.
In addition to the ongoing projects, Mah
Sing has six new projects that will drive its
growth in 2013. Managing Director and
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Dato Sri Abdul Wahid
Omar

Tan Sri Dato Sri
Dr. Teh Hong Piow

CEO Tan Sri Dato Sri Leong Hoy Kum
notes the company has been spot-on with
market demand in terms of its launches,
allowing the company to deliver commendable double-digit growth in both revenue
and profits.

Dato Sri Abdul Wahid Omar
President and CEO Dato
Maybank
Maybank’s approach in growing responsibly
and profitably has helped the bank sustain
profit growth in 2012. It posted a record
profit after tax and minority interest of
5.74 billion ringgit, up 17.6% from 2011. It
exceeded its return on equity target of 15.6%
with an achievement of 16%. The group results was boosted by sustained growth across
most business sectors, complemented by
strong contributions from its global operations spanning 20 countries.
As President and CEO Dato Sri Abdul
Wahid Omar points out, Maybank intends
to raise the tempo of its regionalization
agenda, not only by leveraging on opportunities in existing markets but also in looking
for new avenues where the bank can build
a franchise. In November 2012, it officially
opened its Laos branch in Vientiane, which
marked the completion of the group’s footprint in all the 10 Asean countries.

Tan Sri Dato Sri
Dr. Teh Hong Piow
Chairman and Founder
Public Bank
Public Bank achieved yet another milestone
in terms of financial results as it surpassed

Erramon I. Aboitiz

3

Antonio T. Aquino

the 5 billion ringgit mark in pre-tax profit
for the first time, at 5.10 billion ringgit in
2012 and posted a net profit attributable
to shareholders of 3.87 billion ringgit. The
group’s balance sheet position remained
strong and continued to be supportive of
loans growth.
Despite the higher loan increment, its
loan impairment allowance declined by
14.5%, which was attributed to its consistent
adoption of stringent credit policies and
effectiveness in credit assessment, approval,
monitoring and recovery processes. Public
Bank Chairman Tan Sri Dato Sri Dr. Teh
Hong Piow says the group’s funding position
remains robust, supported by strong retail
franchise and large domestic depositor base
of over 5 million customers.

PHILIPPINES
Erramon I. Aboitiz
President and CEO
Aboitiz Group
The Aboitiz Group operates three main
business activity – power, financial services
and food. The power business is consolidated
into Aboitiz Power Corporation, while the
holdings in the financial services business
comprise the majority stakes in Union
Bank of the Philippines and City Savings
Bank. Meanwhile, the holdings in the food
business are through its 100% ownership of
Pilmico Foods Corporation.
President and CEO Erramon Aboitiz
has announced a massive investment in the
power sector in the next four years to the

Teresita T. Sy-Coson

tune of 85 billion pesos, which will involve
the building of new power plants across
the country. The amount will be used for its
equity share in Redondo Peninsula energy,
expansion of the 700-MW coal-fired power
plant in Quezon province, the 300-MW
coal-fired power plant of its subsidiary in
Davao and some new hydropower projects.

Antonio T. Aquino
CEO
Ayala Land
The Philippines’ largest property developer,
Ayala Land, posted a record profit of 9.04
billion pesos in 2012, underpinned by the
strong property sales due the country’s strong
economic growth. It seeks to sustain such
robust performance in 2013 by launching
new projects. It is setting aside 65.5 billion
pesos in capital expenditures for the year,
most of which will go to the completion of
ongoing projects and for new residential and
leasing projects.
Ayala Land will launch 69 projects this
year with a total estimated value of around
129 billion pesos, and that include 31,000
units across its different residential brands.
It is set to open a new Holiday Inn & Suites
hotel in Makati by the second quarter of
2013.

Teresita T. Sy-Coson
Chairwoman
BDO Unibank, Inc
The Philippines’ largest bank, BDO Unibank, grew its net profit in 2012 by 36% to a
record high 14.3 billion pesos, exceeding its
projection of 12.5 billion pesos on the back
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Andrew L. Tan

Oscar S. Reyes

of higher interest earnings and significant
trading gains. Driving the bank’s performance was the brisk expansion in lending,
deposit-taking and fee-based businesses.
In terms of asset quality, gross non-performing loan (NPL) ratio stood at 2.8% at
end-2012, while provisions now cover 126%
of the NPL as of the end of last year. Capital
base amounted to 157 billion pesos, the largest in the industry, while its capital adequacy
ratio and tier one capital were at 19.1% and
15.2%, respectively.
Last year, BDO opened a representative
office in Singapore in a bid to further boost
its relations with companies doing business
in the city state.

Andrew L. Tan
Chairman and CEO
Megaworld Corporation
Leading property developer Megaworld
Corporation sold more than 63.5 billion
pesos worth of residential projects in 2012,
equivalent to a total saleable area of more
than 550,000 square meters, representing a
71% increase from its performance in 2011.
Real estate reservation sales came from the
three brands: Megaworld, Empire East and
Suntrust.
The group expects to record capital
expenditures spending of 35 billion pesos in
2013 – a sign of its commitment to the real
estate industry and its bullish outlook on the
market. It is looking to launch more than
10 new projects in the first half of the year.
The company announced a core net income
of 3.69 billion pesos in the first half of 2012,
up 15% from 3.21 billion pesos from the
previous year.

Jose Maria K. Lim

Napoleon L. Nazareno

Oscar S. Reyes
CEO
Meralco
Higher energy and regulatory recoveries
sales pushed the core net income of Meralco
by 9% to 16.3 billion pesos. The strong sales
increase reflects the underlying economic
growth, higher household purchasing power
and growth in new property developments.
The rise in energy sales was due to strong
demand across the whole customer base with
a 3% increase in billed customers.
In 2012, the capital expenditures
amounted to 10.3 billion pesos, consisting
of new substations designed to decongest
critical loads, provide additional capacity for
load growth and improve network reliability.
CEO Oscar Reyes says that with the ongoing and planned long-term projects, Meralco
has estimated its capital spending peaking at
95 billion pesos between 2013 and 2019.

Jose Maria K. Lim
President and CEO
Metro Pacific Investments Corporation
Metro Pacific Investments Corporation
recorded a consolidated core net income
of 6.5 billion pesos in 2012, representing
an increase of 28% compared with 2011.
Every one of its four mainstream businesses
delivered strong growth. The rise in core net
income is due to higher profit contributions
from Meralco due to increased volumes of
power sold and growth at Maynilad Water
Services on the back of tariff progression and
higher billed volumes.
The Metro Pacific Tollways Corporation
had witnessed traffic growth and interest
expense savings, while the hospital group

Ramon S. Ang

is seeing return from its investments made
in 2011. President and CEO Jose Maria K.
Lim says a higher tempo of execution on its
investment expansion agenda will help drive
a better performance in 2013.

Napoleon L. Nazareno
CEO
PLDT
PLDT announced a consolidated service revenue of 126.2 billion pesos in the first nine
months of 2012, up 12% from a year ago, but
its consolidated core net income was down
8% to 28 billion pesos as a result of higher
operating expenses relating mainly to the
manpower reduction programmes at PLDT
and Digitel, and selling and promotions initiatives. Consolidated free cash flow reached
29.8 billion pesos, or 6.7 billion pesos lower
compared with last year, while the consolidated capital expenditures amounted to 19.3
billion pesos.
In February 2013, it announced that it
had entered into an agreement to sell the
business process outsourcing businesses
owned by its wholly-owned subsidiary
SPi Global Holdings to Asia Outsourcing
Gamma, a company controlled by CVC
Capital Partners.

Ramon S. Ang
President and COO
San Miguel Corporation
Under the leadership of Ramon Ang, San
Miguel Corporation (SMC) is just no longer
the food and beverage conglomerate that it
used to be. It has undergone a major strategic
shift as it broadens its business portfolio.
While it expanded its participation in the
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