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Compliance Through
Corporate Governance

Reforms relating to corporate governance must be instituted as tools to introduce internal structures and
processes that enable the companies and ﬁnancial institutions to gain and hold the trusts of its stakeholders
By Frank Santiago

T

website: Corporate Governance Asia - Home
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here was a running joke the compliance department was practically running the operations of banks as all transactions have
to go through them for approval. Concern about possible breaches
of regulations, which would entail huge ﬁnes, were high on the agenda, so the banks have to strengthen their compliance team to ensure
that everyone abide by the rules.
Rigorous vetting process were put in place to deal with antimoney laundering, for instance. There was a hiring spree and compliance people because a highly coveted hires to secure their services.
The demand was so intense than the regulators themselves have become in such a big demand to build up the expertise.
Indeed, compliance is such a big issue now associated with how
corporates and ﬁnancial institutions should address their corporate
governance structure. The slew of massive ﬁnes levied against the
Wall Street’s banks illustrate the extent at which the regulators were
taking the matters seriously in order to protect the investors and
other users of the bank market and capital markets against any collusion that would harm their interest.
And the local regulators in Asia are keeping pace to ensure
that they have robust corporate governance measures such as for
publicly-listed companies. In the Philippines, the Philippine Stock
Exchange (PSE) is proposing revisions to its trading rules to enhance risk management processes, and in preparation for new order
types that may be introduced after the adoption of the new trading
platform PSETrade XTS. This new trading system is developed by
NASDAQ OMX, a global exchange technology solutions provider,
which shall be rolled out in May 2015.
PSE president Hans Sicat says the migration to the NASDAQ
X-Stream trading engine gives the exchange an opportunity to
benchmark its rules against global practices. “We are not introducing major changes considering the adjustments that the stakeholders will have to undertake as we move to PSETrade XTS,” he says.
“We believe, however, that we now have this chance to introduce
some items in line with our overall goal of adopting best practices
in trading.”
Among the proposed changes include enhancements to riskrelated parameters pertaining to managing error accounts and instituting controls in preparation for the introduction of new order
types such as market orders.
Bursa Malaysia CEO Dato Tajuddin Atan says the bourse is
committed to playing its part in elevating corporate governance in
the country by providing the right environment and the right stimuli.

Noting that Malaysia has consistently improved its scores in terms of
corporate governance, he says such achievements will reinforce investor conﬁdence and help to inspire a stronger culture of corporate
governance in the country.
Malaysia has initiated a mix of reforms in its Corporate Governance Blueprint, improving enforcement and requiring domestic
investors to take corporate governance seriously, as well as through
the creation of the Audit Oversight Board.
Bursa Malaysia plays a key role in driving better corporate governance culture through its advocacy programmes for publicly-listed
companies and its eﬀorts in developing infrastructure with service
providers for these listed companies to carry out poll voting. Its listing requirements have enhanced corporate governance in areas such
as mandatory poll voting for related party transactions, limiting the
number of directorships to ﬁve, mandating nomination committees
and enhancing the disclosure of director training.
Enforcement in Malaysia has improved as there has been successful prosecution of cases and issuance of public and private reprimands against publicly-listed companies and directors. In terms of
disclosure of enforcement activity, the Securities Commission Malaysia and Bursa Malaysia have well-designed websites and provided
easy and logical access to enforcement information.
Malaysia has also initiated measures that resulted in improvements in ﬁnancial reporting, the quality of corporate communication, good disclosure of director remuneration, voluntary voting by
poll and substantial eﬀorts to launch the Malaysian Code for Institutional Investors.
Meanwhile, the Monetary Authority of Singapore has laid down
proposals to enhance its regulatory framework to safeguard investors’ interests. These include extending to investors in non-conventional investment products the current regulatory safeguards available to investors in the capital markets.
It proposes to require all investment products to be rated for
complexity and risks, and for these ratings to be disclosed to investors, and to provide accredited investors the option to beneﬁt from
the full range of capital markets regulatory safeguards that are applicable to retail investors.
Across the region, reforms relating to corporate governance
must be instituted as tools to introduce internal structures and processes that enable the companies and ﬁnancial institutions to gain
and hold the trusts of its stakeholders, increase their ability to gain
access to the capital markets and mitigate vulnerability to ﬁnancial
crises. In doing so, they need to continually commit to the principles
of fairness, transparency and accountability. ■
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Company Secretary:
A Role Redeﬁned

Regardless of the organization, however, it cannot be overstated that the Company Secretary
is one of the most pivotal positions in any business in any part of the world
By Rhandell Santos

I

t is truly remarkable to witness
the evolution that the role of
Company Secretary has undertaken over the years, constantly
redeﬁning its signiﬁcance to the
overall operations of a company
by going above and beyond the
fulﬁllment of its statutory responsibilities.
Across Asia, the multi-faceted
scope of the modern Company
Secretary’s responsibilities have
shifted from being a note-taker
during Board meetings or serving
as an administrative servant of
the Board, into a signiﬁcant player
acting as a Board advisor that has
extensive responsibility for instilling a good corporate governance
culture in the ﬁrm.
As the emphasis on corporate governance has permeated the modern business environment bridging the 20th
and 21st centuries, no doubt magniﬁed by the global ﬁnancial crisis, private and public ﬁrms alike have increasingly retained the need for a Company Secretary to serve
as its champion of corporate governance.
In parallel with the changing landscape of the boardroom, Company Secretaries have stood out with their
sought-after pedigree of legal expertise and specialized
proﬁciencies that they utilize to advise Directors on their
statutory responsibilities in compliance with all the relevant rules and regulations, disclosure obligations and listing rule requirements. Not only this, but Company Secretaries are being called upon more than ever before to
advise on corporate governance requirements and practices, as well as identify eﬀective Board processes.
And in the wake of myriad economic developments,
stakeholders of companies clamouring for the proper conduct of corporate aﬀairs are growing in sheer numbers.
Thus, it is imperative that ﬁrms adhere to best corporate
governance practices at all times, under the stewardship
of the Company Secretary.

===

“

===

”

===

Being a key
team player,
the Company
Secretary must
also be familiar
with and
understand the
diﬀerent Board
members, as
most Boards
are comprised
of diﬀerent
personalities
that in some
cases do not
work as a
cohesive unit
===

Thrust into such a prominent role, Company Secretaries
undoubtedly face a multitude of
challenges towards eﬀectively fulﬁlling their role. For starters, an
essential prerequisite to being an
eﬀective Company Secretary is
to have a comprehensive understanding of the business nature
of the ﬁrm. Equipped with this
knowledge, they then need to be
able to provide invaluable guidance at a short moment’s notice on
anything ranging from corporate
governance and ﬁnance to overall
operations.
Far from being a one-sizeﬁts-all deal, Company Secretaries
also have to be aware of companyspeciﬁc reporting obligations to
regulatory and industry bodies.
Whether it is applying for a particular license or fulﬁlling reporting obligations, companies
must comply with a multitude of requirements. As such, it
is critical that they familiarize themselves with all aspects
of a company’s obligations to ensure the continuity of its
business.
Being a key team player, the Company Secretary must
also be familiar with and understand the diﬀerent Board
members, as most Boards are comprised of diﬀerent personalities that in some cases do not work as a cohesive unit.
There may be cases wherein Directors may be appointed
to the Board as nominees of shareholders and may be
there in part to protect certain interests, which the Company Secretary needs to be aware of in order to identify
any potential and damaging conﬂicts.
Another crucial challenge is developing a strong rapport with the Chairman,as the Company Secretary has an
instrumental role to play in the Board’s strategy, setting the
tone for meetings and interactions with senior management, auditors, and shareholders. Furthermore, the Chairman often seeks guidance on selecting the best approach to
manage issues at the Board level such as conducting CEO
performance reviews or Board performance assessments.
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Company Secretary ensure that there are two diﬀerent channels for
It is therefore conducive that the Chairman is comfortable turning
raising potential risk issues that can be thoroughly discussed at the
to the Company Secretary to not only provide sound and practical
Board level, thereby providing the Board with greater reassurance
advice, but also to communicate su ch advice to the Board on the
that these issues will duly be brought to attention and addressed acChairman’s behalf.
cordingly.
Tasked with the compilation and dissemination of information
On the other hand, current trends suggest that we should not exto the Board of Directors, the Company Secretary is largely responpect a dramatic increase in the number of instances where such roles
sible for ensuring the eﬃciency and eﬀectiveness of Board meetings.
are combined. Regulations will continue to get tougher throughout
Adding to this challenge, the Company Secretary must also ﬁnd an
the world, which will result in companies looking to increase their
approach to recording the minutes of the Board meeting in such a
emphasis on risk management and compliance. As a result, the sheer
way that caters to the diﬀerent preferences of the members. They
complexity in the responsibilities of both roles will soar considerably.
must strike a balance among Directors that prefer concise minutes
With the inevitability that the Company Secretary’s role will
covering signiﬁcant decisions, while others seek an extensive account
continue to evolve moving forward, perhaps a key area to keep an
of all discussions covered during the meeting. One way or the other,
eye on where it can have a greater impact is in the ﬁrm’s Corporate
the Company Secretary also needs to ensure that the minutes accuSocial Responsibility initiatives. With CSR steadily takrately capture the content of the meeting, particularly the
===
===
ing its place among the signiﬁcant issues discussed during
issues that were deliberated upon by the Board, as well as
Board meetings, an opportunity exists for Company Secrethe ﬁnal resolutions that were arrived at.
With the
taries to exert even more signiﬁcant inﬂuence in this space.
In terms of establishing synergy with diﬀerent stakeinevitability that
Often referred to as the conscience of the organizaholders, the Company Secretary must also be proﬁcient in
the Company
tion, the Company Secretary steps into their position
maintaining simultaneous relationships between the Board
Secretary’s role
based on the concept of trust, as well as serving as the
of Directors, senior management and shareholders. As they
will continue to
bridge between the Board and its stakeholders. By nature,
are often the ﬁrst point of contact for stakeholder groups,
evolve moving
they are innately suited to playing an inﬂuential role in the
the Company Secretary must eﬀectively communicate the
forward,
formulation and implementation of CSR programs that
ﬁrm’s strategies, policies, and ﬁnancial information, among
perhaps a key
are all about managing relationships between the company
others, to avoid any misalignment of goals which could
area to keep an
and stakeholders to generate a positive impact on society
present a daunting predicament for the company.
eye on where
while running a thriving company.
There may also be instances where Company Secreit can have a
As a central ﬁgure in the application of a ﬁrm’s best
taries have an additional role in the company, taking on
greater impact
corporate governance practices, this application also cova dual role such as Chief Financial Oﬃcer or General
is in the ﬁrm’s
ers best practices encompassing the interests of all its stakeCounsel. However, being placed in this unique position
Corporate Social
holders. It is these stakeholders who expect companies to
gives rise to a blurring of accountability lines which they
Responsibility
be in full command of managing, mitigating or averting
must be careful to tread through. One of the roles places
initiatives
social and environmental impacts that may be associated
them under the CEO, while in the other they are account===
===
with the company’s activities. Therefore, implementing
able to the Chairman. Thus, the Company Secretary
CSR initiatives is an eﬀective channel that helps ensure
must exercise due discretion in their dealings with both
companies are fully aware of and duly responsive to stakethe Board and senior management to avert any potential
holder concerns.
conﬂicts of interest.
It is here that the Company Secretary can play a signiﬁcant role
Touching on this dual role, it is interesting to highlight the benin the planning and implementation of CSR initiatives on a wider
eﬁts of having a particular individual don the twin hats of Comscale by taking an independent view in identifying trends and preferpany Secretary and General Counsel. For instance, the Company
ences from stakeholders and consumers. Moreover, they are in prime
Secretary is present during all Board meetings, meaning that the
position to identify future stakeholder expectations with regard to
General Counsel is also present. This is particularly advantageous in
social and environmental performance. Having such an organizathe event that the Board seeks a speciﬁc legal opinion or advice durtional structure in place can ultimately help ensure that companies
ing the meeting, and the person serving as Company Secretary can
have the capacity to respond to stakeholder concerns as they arise.
simply switch gears and oﬀer expert advice right away as the ﬁrm’s
At the end of the day, the primary focus of the Company SecGeneral Counsel.
retary’s responsibilities will vary accordingly depending on the type
Another primary advantage of fusing the two roles together
of company and industry. Regardless of the organization, however,
is the heightened focus it oﬀers on risk management at the Board
it cannot be overstated that the Company Secretary is one of the
level. A key aspect included in the General Counsel’s duties and
most pivotal positions in any business in any part of the world. It has
responsibilities is to make sound and informed decisions regarding
reshaped itself into one that requires moral fortitude, legal expertise,
risks across a business. In most cases, General Counsels work closely
communication savvy and extensive corporate knowledge that has
with the organization’s Internal Audit, which in turn reports to the
a direct bearing on the eﬀectiveness of the Board of Directors and
CEO and the Audit Committee. When the roles are combined, the
the overall success of the organization – certainly a deﬁnition of a
General Counsel’s reporting relationship with senior executives and
corporate governance champion that it more than lives up to. ■
the General Counsel’s presence at board meetings in the role of

“

”
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It pays to be an Icon
on Corporate Governance

For its part, PTT duly reviewed its corporate goverfor sheer pressure from the market to initiate reforms,
nance
policy and handbook to suit prevailing economic
but rather to ensure their long-term growth.
===
===
and social circumstances and employees to acknowledge
As provided in a corporation code, the board shall
The most
in writing and observe all policies at work to illustrate
respect the rights of the stockholders and protect the
persuasive
their commitment to practical application of such policy
interest of minority shareholders. Among other things,
ﬁgures highlight
and business code of conduct to their jobs.
they have the right to vote on all matters that require
the linkages
For one of Thailand’s leading commercial banks,
their comments and approval; the right to elect, rebetween poor
Siam Commercial Bank, corporate governance is an
move and replace directors and vote on certain corpoethics in the
integral part of its pursuit of sustainable and proﬁtable
rate acts in accordance with the code; right to inspect
workplace and
growth, creating long-term shareholder’s value and wincorporate books and records; right to information; and
low productivity ning the trust of all the stakeholders. Its board of diright to dividends.
or ineﬃciency,
rectors has assigned various committees – nomination,
During the past 12 to 18 months, we’ve seen leadshowing weak
compensation and corporate governance – to formulate
ing ﬁnancial institutions and corporates revised their
returns from
corporate governance policy and monitor compliance
manual on corporate governance to keep pace with
businesses
with the policy. They review and revises the policy to enemerging trends in the region. In the case of SM Infacing certain
sure that it is appropriate and in line with the guidelines
vestments Corporation, one of the most diversiﬁed
ESG issues
issued by supervisory authorities, as well as with interconglomerates in the Philippines, which approved an
nationally-accepted standards for corporate governance.
expanded code of ethics earlier in 2014, the revised
===
===
Corporate governance remains an important topic
code is a more comprehensive guide on how the comof discussion among Chinese companies, especially amid
pany should deal with the stakeholders, from investors,
the headline-grabbing news of fraud cases in US-listed Chinese
creditors, customers and employees to contractors, regulators,
entities. But behind that curtain of negative news, there are excelsuppliers and the general public.
lent development in the corporate governance front among the
The company added salient provisions related to policies on
country’s leading corporates and ﬁnancial institutions.
accountability, integrity and vigilance and non-discriminatory
As an icon on corporate governance, China Construction
practices as well as enhanced provisions relating to conﬂicts of inBank, for instance, continues to be committed to business integterest and how to avoid them. The expanded form is designed to
rity and achieving international standards of modern corporate
strengthen the company’s response against any wrongdoing and
governance. The bank exchanges opinions with the shareholdto boost conﬁdentiality and privacy protections.
ers through various channels such as the shareholders’ general
For leading telecommunications company, Philippine Long
meetings, result announcement conferences and roadshows. It
Distance Telephone Company (PLDT), its corporate governance
respects the shareholders’ rights and protects the interest of all
policies and their eﬀectiveness are reviewed every two years, as
shareholders.
part of the board oversight, to ensure that they continue to be
China Telecom always strives to maintain a high level of
compliant, appropriate and eﬀective. PLDT’s corporate govercorporate governance and transparency to ensure healthy denance principles, structures and processes are established and
velopment of the company and enhance corporate value. The
articulated in two fundamental policies – the corporate goversustained enhancement of the company’s corporate
nance manual and the code of ethics. These policies
governance ensures alignment with the long-term best
are benchmarked against global best practices in cor===
===
interest of the shareholders and protect the interest of
porate governance, yet are applicable and responsive to
Cmpanies
all the stakeholders.
PLDT’s particular context. The manual on corporate
in emerging
As a responsible company, Yip’s Chemical Holdings
governance was approved and adopted on March 26
markets have
of Hong Kong adheres to the standards of good corpo2010 and amended on July 8 2014.
begun to adopt
rate governance in order to maintain the necessary moThai companies such as PTT Exploration and
enhanced
mentum for growth. This has been proven as vital in the
Production (PTTEP) and its controlling shareholder
disclosure
aftermath of the global ﬁnancial crisis as the company
PTT, believe that their sustainable growth and develpractices to
rode through the crisis and emerge stronger as ever. And
opment, prosperity, stability and dignity as corporates
attract more
amid the realization of signiﬁcant progress in enhancing
are achieved through their strong commitment towards
investment
its corporate governance practices, its board of direcgood corporate governance.
while data
tors acknowledges that further greater beneﬁts can be
PTTEP regards good corporate governance as a
providers have
achieved from still higher levels of standards.
discipline that its board of directors and personnel at
renewed their
Meanwhile, corporate social responsibility is also
all levels are to maintain and practice strictly, which
focus on social
an important ingredient for CTBC Financial Holding’s
could underpin their increase long-term value, propormetrics
corporate governance policy. It institutionalized giving
tionally added beneﬁts and satisfaction. The company
back to the community through charitable events to alattaches great importance to the principles of fairness
===
===
leviate poverty, improve rural education and eradicate
and equality enacted within the scope of relevant laws,
drug abuse. ■
rules and regulations.

It institutionalized giving back to the community through charitable events to alleviate poverty,
improve rural education and eradicate drug abuse.
By Frank Santiago

W

hen we set out to honour
Asia’s ﬁnancial institutions and corporates that have
embark on their journey to boost
their standards of corporate
governance, it is our advocacy
to institutionalize the best practices across the region. We recognize that the key to long-term
sustainability and success of the
companies is having a solid reputation in the market, and their
businesses are conducted in accordance with the principles of
good corporate governance.
Indeed, corporate governance is a major issue among the
publicly-listed companies in Asia
and 10 years ago today, Corporate Governance Asia initiated
to raise the bar of excellence by
recognizing the best in class every year. This is best exempliﬁed
by the Icons on Corporate Governance accolade – a recognition
of the companies that have been
in the forefront of continuously
improving their standards of
corporate governance in every
aspect of their operations for the beneﬁt of their investors, the
shareholders and the investing public.
But more than just a recognition for their eﬀorts to improve
their corporate governance practices, the award serves as an inspiration for others to follow suit as well. These companies serve
as benchmarks for their peers to follow their footsteps for there
are rewards for doing so.
It is evident that having good corporate governance practices
is an attraction for investors, who are assured of greater transparency and accurate information that enable them to make wellinformed investment decision. The essence of corporate governance is transparency – the more transparent the companies are,

the more diﬃcult it will be for
the management and controlling
shareholders to mismanage the
companies and misappropriate
their assets.
A recent study in the UK
from the Smith School of Enterprise and the Environment at the
University of Oxford and Arabesque Asset Management has
found that those companies with
good corporate governance have
higher share price performance.
Investors are willing to pay premium for companies that practices good corporate governance
since it give them conﬁdence
about parking their money for
the long haul.
It is, therefore, essential that
all material information regarding the company, which could
negatively impact its viability or
the interests of its stockholders
and other stakeholders should
be disclosed publicly and in a
timely manner. Such information should include, among others, earnings results, acquisition
or disposal of assets, oﬀ balance
sheet transactions, and direct
and indirect remuneration of members of the board and management.
In elevating these corporate governance icons into their pedestal, we follow a rigorous process of examining each of these
honorees, including their regulatory compliance, their governance structure, the operations of the board of directors, the
number of independent directors sitting on the board, and how
they address stockholders’ rights, and protection of minority
shareholders. These distinguished companies believe that implementing sound corporate governance practices are vital in attaining and preserving the public trust and play a signiﬁcant role in
attracting investments and inﬂow of capital. They are not doing it
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The role of Company Secretaries
in Corporate Governance

5th Asian Excellence Recognition Awards 2015

Given increasing complexity of the regulatory framework within which the companies operate, and more awareness of the need for high standards of corporate
governance, the role of the Company Secretary has become essential to the sustainable development of a company. In many ways, company secretaries are the
heart of corporate responsibility, independence, and accountability, which play a critical role in promoting best practices in corporate governance.

March 27, 2015 | Hong Kong

Jacky Yung

Frank Lai

CHINA

CHINA

The Company Secretary plays an important role in the corporate
governance of China Telecom. He supports the Board of directors
for its eﬀective functioning, ensuring that all board procedures, applicable laws, rules and regulations are followed. He is responsible
for organising and preparing the Board meetings and shareholder
meetings, ensuring good information ﬂow to the Board and the
shareholders for decision-making. He will monitor the due implementation of the resolutions of the Board and the shareholder meetings. He will advise the Board on corporate governance matters. As
a company incorporated in the PRC and dual-listed in Hong Kong
and the United States, the Company Secretary of China Telecom
takes prime responsibility to ensure compliance with the relevant
statutory and regulatory requirements in respective jurisdictions.
In addition, the Company Secretary of China Telecom also takes
proactive steps to coordinate and organise the Company’s information disclosure, maintains communication with various stakeholders.
Keeping close communications with shareholders, investors, media
and various stakeholders promotes eﬀective two-way transparent communication and exchange of ideas. China Telecom ﬁrmly
believes that adhering to good corporate governance principles with
high transparency would enhance the long-term sustainable development and returns of the Company.
In recent years, the role and responsibility of the Company Secretary of China Telecom have increased and become more complex
in line with the general demands for better corporate governance
practices, increased expectations of investors for greater transparency in corporate aﬀairs, and new complex corporate situation.
The role of the Company Secretary has now become well beyond
ensuring statutory and regulatory compliance but to include a pivotal
one in supporting disciplined execution of the Company’s strategic
direction and value enhancement for shareholders.
In 2014, China Telecom’s continuous eﬀorts in corporate governance gained wide recognition from the capital markets and the
Company was accredited with a number of awards including “The
Best of Asia- Icon on Corporate Governance” by Corporate Governance Asia, “No.1 Best Managed Company in Asia” by Finance
Asia, “No.1 Most Honored Company in Asia” by Institutional Investor, and “Overall Best Managed Company in Asia” by Euromoney.

Given increasing complexity of the regulatory framework within
which the companies operate, and more awareness of the need for
high standards of corporate governance, the role of the Company
Secretary has become essential to the sustainable development of a
company. In many ways, company secretaries are the heart of corporate responsibility, independence, and accountability, which play a
critical role in promoting best practices in corporate governance.
China Resources Enterprise, Limited (“CRE”) is a pioneer
advocating good corporate governance practices, including but not
limited to, a well-structured board, accountability to stakeholders,
open communications and fair disclosure. Other than maintaining company records and ensuring the compliance with laws and
applicable regulations, the Company Secretary of CRE also plays a
fundamental role to ensure that the company management upholds proper risk management in business practices and adequate
transparency to stakeholders. One good example is that CRE has
voluntarily disclosed quarterly reviews since 2002.
CRE believes that a comprehensive and solid corporate governance framework that emphasizes transparency, openness and
accurate reporting is one of the elements for its sustainable development. In the future, CRE also believes that the landscape on the role
of the company secretaries will become more signiﬁcant on realization of the company’s long-term value and maximize returns to the
company’s stakeholders.

Asst CFO and Company Secretary
China Telecom Corporation Ltd
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Executive Director, CFO and Company Secretary
China Resources Enterprise, Ltd

Edmund L. Tan
Company Secretary
BDO Unibank, Inc
PHILIPPINES

The role of the Corporate Secretary and Compliance Oﬃcer in
corporate governance is deﬁned in government regulations, in the
institution’s own corporate governance manual, and in best practices
espoused by professional organizations.
Transcending the traditional duty of safekeeping and preserving
corporate records and certifying to their authenticity, the Corporate
Secretary occupies a key role in the administration of corporate
aﬀairs. He provides the facility for communication and interaction
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with the Board, Management, and stockholders, and furnishing of
information, advice, and assistance to all interested stakeholders. He
is required to have a working knowledge of the operations of the
corporation; work fairly and objectively with the Board, Management, stockholders, and other stakeholders; ensure that the Board
members have before them adequate, accurate and timely information that will enable them to arrive at intelligent decisions on matters
that require their approval; and see to it that all Board procedures,
rules and regulations are strictly followed by the members. The
Corporate Secretary is expected to anticipate corporate governance
issues and concerns and provide early warning to Management. In
BDO Unibank, Inc., the Corporate Secretary is expected to have
the legal skills of a chief legal oﬃcer and the administrative and
interpersonal skills of a human resources oﬃcer.
The Compliance Oﬃcer, on the other hand, oversees, coordinates, monitors and facilitates compliance with existing rules and
regulations through the implementation of the institution’s compliance system and program in accordance with the requirements of
regulatory agencies including, but not limited to, the identiﬁcation,
monitoring and control of compliance risks, prudential reporting
obligations as well as compliance training. He tracks and evaluates
all new regulations and amendments to existing regulatory issuances and disseminates these immediately to the implementing units
for their information and action, and initiates requests for policy
pronouncements or revisions to ensure that new regulations are
made part of the institution’s policies and procedures. The Compliance Oﬃcer is required to have the skills and expertise to provide
appropriate guidance and direction to the corporation on the
development, implementation, and maintenance of the compliance
program.
The Corporate Secretary coordinates with the Compliance
Oﬃcer in providing advice on corporate governance matters and in
handling compliance issues.
Both the Corporate Secretary and the Compliance Oﬃcer have
the responsibility, in common with all oﬃcers, of aﬃrming and upholding the institution’s corporate governance practice which, in the
case of BDO Unibank, adheres to the basic principles of accountability, fairness, integrity, transparency, and performance.

Compliance oﬃcer, therefore, are key persons to conduct and implement the Corporate Governance and other relevant regulations, laws
etc. to the company.
The Company Secretary, as the Corporate Governance champion playing essential role in ensuring and enhancing the corporate
governance in the company, shall aware of such legal presence.
Although the Company Secretary is traditionally responsible for administration, correspondent, records holding, meeting appointment
and assistance of shareholders and board of directors; most of such
responsibilities are regulated by law and compliance are required.
In addition, the Company Secretary currently play advisory roles
to the shareholders, board of directors and executives on corporate
governance matters including duties, accountability and responsibilities. The Company Secretary shall be accessible to or have thorough
knowledge in their businesses, management, ﬁnance, accounting and
relevant law in order to make such advice. Legal knowledge and
compliance are therefore crucial for and cannot take apart from the
Company Secretary.
In contrast, Compliance Oﬃcer has to ensure wide range of
legal and internal control compliance of a company. The role of
the Compliance Oﬃcer has been dramatically extended from the
Company Secretary’s legal compliance in shareholders and board of
director level to the entire company. Nevertheless, the Compliance
Oﬃcer and Company Secretary share the role in legal compliance
each other. Besides, as a duty to provide counsel to the board of directors on whether management proposal is sound and legal or not,
the Company Secretary must analyze and ensure legal and internal
control compliance before providing advice to the directors.
Although company can combine both role of Compliance Oﬃcer and Company Secretary, legal compliance is fundamental role of
the Company Secretary. The Company Secretary shall establish and
update eﬀective and eﬃcient work processes to cope with changing
law and regulations.

Wantanee Jaruke

Company secretaries, being companies’ key oﬃcers, will no doubt
have an important role in upholding a high standard of corporate
governance.
The corporate requirements of today are very diﬀerent from
those of 10 years ago. The socio-political context is far more challenging, and regulators and governments have higher expectations
on corporate governance compared to years ago. Much of the current approach to corporate governance in Hong Kong can be traced
back to the implementation of the Code on Corporate Governance’s
original version in 2005. Again, in 2011, the Stock Exchange
published Consultation Conclusions on Review of Corporate
Governance Code and Associated Listing Rules and based on these
consultation conclusions, the Stock Exchange amended the Listing
Rules and the Code on Corporate Governance. Over the years, the
Listing Rules have undergone continuous review to ensure that they

Corporate Secretary
PTT Public Company Limited
THAILAND

Nowadays, Corporate Governance is one key factor to support
a sustainable growth of a company as well as enhancing investor
conﬁdence. Corporate Governance involves a set of relationships
between the company’s management, its board, its shareholders and
other stakeholders. Like general juristic person under Thai’s law,
the intention of the company will be shown by the resolution of the
board of directors elected by the shareholders. To protect the best
interest of shareholders and stakeholders from fraud and corruption,
Corporate Governance is used as the mechanisms and processes to
control and monitor the company. The Company Secretary and

Melanie Ng

Company Secretary
Socam Development Ltd
HONG KONG
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remain up to date and responsive to market conditions and market
requirements.
Likewise, the role of company secretaries has changed substantially. In the older days, company secretaries just performed a
mechanical role, with no overview or consensus functions but lately
their functions have changed. Company secretaries are now responsible for a wide range of compliance work as well as communications
work - such as liaison with regulators, investor relations, as well as
ensuring internal information ﬂows.
Good corporate governance requires support of the board and
should become the culture of the company. The board should
assume overall responsibility for the governance of the company,
taking into account the interests of the stakeholders, the development of the company’s business and the changing business environment. A corporate governance regime should ensure that timely
and accurate disclosure is made on all material matters regarding
the corporation, its ﬁnancial situation, performance, ownership, and
governance. Disclosure and transparency are essential to corporate
governance and full support from the Board and management in
achieving a sound corporate governance regime is vital.
There are always sayings that increased compliance requirements add ﬁnancial burden and administrative burden to the
business operation of the companies. As a company secretary of
a Hong Kong listed company, I really disagree with this. I believe
that good corporate governance is underpinned by a sound system
of risk management and internal control, and when the corporate
governance practices are integrated into the strategy and operation
of the business, ultimately helps us to achieve our business objectives
and long-term success.
The business environment, both globally and locally, is becoming a lot more challenging for company secretaries or compliance
professionals. Company secretaries should not only target to ensure
full compliance of the existing rules and regulations. They should be
aware of potential developments in the regulatory environment in
an early stage. They should consider how new mandatory provisions
aﬀect the company and how best to comply with them. They need
to keep up with an ever-changing regulatory landscape as well as the
expectations of increasingly sophisticated investors.

Samuel Tsang

In addition to ensuring compliance with laws and regulations,
company secretaries and compliance oﬃcers have other important
roles. Nowadays, stakeholders and investors expect a high standard
of corporate governance and view it as essential to the company
performance. We are expected to give advice and provide insights
on corporate governance matters, and to establish, administer and
enforce robust policies. To this end, we contribute to creating eﬀective governance and an ethical environment across all aspects of the
business.
Company secretaries and compliance oﬃcers also ensure a
timely and adequate ﬂow of information between the board and
company management. This is important for eﬀective discharge of
the board’s duties.
At the same time, company secretaries and compliance oﬃcers
also take on the responsibility of assisting the chairman on the development of the board. Processes such as board evaluation, induction
and training provide directors the necessary knowledge to participate
fully in boardroom deliberations and ensure they remain competent
to carry out their responsibilities.
Last but not least, company secretaries and compliance oﬃcers
are often the ﬁrst point of contact for whistle-blowers, shareholders
and stakeholders. They play an important role to ensure complaints
and suggestions are clearly communicated to the relevant professionals and management at the company and keep the company as
transparent as possible to shareholders and stakeholders.
All in all, company secretaries and compliance oﬃcers play
a strategic role in ensuring that eﬀective corporate governance is
maintained.
Melco’s eﬀort in maintaining the highest standards of corporate
governance has long been recognized by Corporate Governance
Asia magazine. In 2014, the Group won the “Best CSR Award”,
“Best Investor Relations Company (Hong Kong) Award” and the
“Best Corporate Communications Team Award” while Mr Lawrence Ho was honored as the “Best CEO” and Mr Dennis Tam was
named “Best CFO (Investor Relations)” in the magazine’s “4th Asian
Excellence Awards”. Besides, the magazine also presented the “Icon
of Asia on Corporate Governance” to Melco along with the “Asian
Corporate Director of the Year” honor to Mr Lawrence Ho within
the “Best of Asia 2014” Awards.

Thidarat Sethavaravichit

Group Legal Counsel and Company Secretary
Melco Group

Senior VP and Company Secretary
Bank of Ayudhya PCL

HONG KONG

THAILAND

Compliance work is at the center of the responsibilities of company
secretaries and compliance oﬃcers. The ever-changing regulatory
environment means that we need to keep abreast of new legislation
and stay vigilant. The role of company secretaries and compliance
oﬃcers is to keep the board informed of new regulations and their
legal responsibilities, and communicate the implications of such new
regulations for the company in all aspects of operations for formulation and implementation of necessary policies and actions. Our role
is thus seen to be the guardian of the company’s compliance with the
law and adoption of best practices.

At a glance, many rationalize the roles of company secretary as
merely minute takings and record keepings. In reality, the duties of
the company secretary are critical and quite far-reaching. In providing support to the Board of Directors, it entails many compliant related details and actions. Company secretary’s roles and responsibilities are prescribed by laws, and regulations, and as well as governed
by best practices principles. Their roles and responsibilities are also
subject to expectations from the Board of Directors, management,
regulators as well as the company’s stakeholders.
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Today, company secretariat for Thai listed companies is considered an authoritative profession. There are deﬁned laws governing the appointment, and roles and responsibilities of company
secretary, which covers, among others, the conduct of minute taking,
record keepings, and the organization of shareholders meeting.
However large or small of the undertakings, there is no tolerant for
errors in the conduct of company secretary’s duties.
Most businesses place an utmost importance on the adherence to
best corporate governance and practices as they form an important
fundamental supportive to the organizations’ sustainable growth.
For the Bank of Ayudhya (Krungsri), good governance, based on the
principles of integrity, transparency, fairness and accountability, also
ensures of the organization’s eﬀectiveness.
At the Bank of Ayudhya, company secretariat is also assigned to
the roles and responsibilities relating to corporate governance. This
is to assure that information disclosure to shareholders, investors,
regulators are conducted in a timely and accurate manner. In addition, the Board of Directors receives regular updates with respects to
development in CG best practices, directors’ duties under the laws,
board reporting and disclosure obligations, listing requirements, and
proper meetings’ procedures.
Our company secretary also plays an active role in promoting
and raising awareness, understanding, and adoption of best governance practices for our management and employees, through the
conducts of various activities and assorted channels.

Sue Lynn Koo

Managing Director and Head Group Legal, Compliance & Secretariat
DBS Group
SINGAPORE

The Company Secretary’s primary responsibility is to support
the Board of Directors in ensuring that proper procedures have
been established, and are fully observed for the smooth running of
Board matters. The Company Secretary also assists the Board in
ensuring compliance with the applicable rules and regulations.
While the traditional role of the Company Secretary is to act
as a conduit of information between the Board and management,
this has changed in recent times. In the current corporate environment where there is a strong emphasis and awareness on corporate
governance and growing shareholder activism, the Company
Secretary’s role has greatly expanded and naturally evolved to
one of the key governance and compliance functions within an
organisation.
For example, the Board has historically looked to the Company
Secretary for advice on corporate governance matters. Given the
increasing expectations of regulators and more prescriptive corporate governance requirements, now more than ever, the Board
relies on the Company Secretary to ensure that there are proper
mechanisms in place for oversight of sound governance at all times.
Speciﬁcally, the Company Secretary adds value to the corporate governance framework by ensuring that the Board’s terms of
reference, delegation of authority and other policies have been
formally established, are updated and remain relevant.

In addition, he or she is now expected to take on an active
role in delivering the corporate governance report, and to provide
meaningful disclosures to the market from to time.
In order to carry out the role as a Company Secretary eﬀectively, he or she must be proactive in keeping up with developments
in corporate governance in the markets where the organisation
operates in, and has a presence.
The Company Secretary must also be attuned with international best practices given the connectivity of the global marketplace. In the current regulatory climate, the timeliness, security and
integrity of information are crucial.
In DBS, the Company Secretary is able to enhance the ﬂow
of information to the Board by using readily available technology
and customising it to the needs of the board. The introduction of
the DBS board portal since 2011 has increased the eﬃciency of
how the Board is able to perform its duties. As a steward of good
governance within the organisation, the Company Secretary needs
to adopt an open mindset and be willing to take on new ideas and
solutions so as to cope with the expanded role.

Jasmine Oporto

Senior Vice President – Chief Legal Oﬃcer/Corporate Secretary/Compliance Oﬃce
Aboitiz Group
PHILIPPINES

Despite the name, the roles of a company secretary are far from
clerical. A company secretary is now referred to as any one or a
combination of the following designations: Corporate Secretary,
Chief Legal Oﬃcer, and, with the increasing focus on corporate
governance, Chief Governance Oﬃcer. In the Philippines, the
company secretary is also in the forefront of compliance, and
hence is oftentimes also appointed as Compliance Oﬃcer. This
multitude of designations conveys the increasing complexity of the
roles of company secretaries in organizations worldwide.
In the Philippines, a company secretary primarily provides
strategic and operational support to the Board of Directors and
management, from ensuring compliance with laws and regulations
to bringing the Board and management up-to-date with legal developments and trends. In addition, the company secretary serves
as the bridge between the owners (the shareholders) and their
representatives (the Board of Directors) in matters pertaining to
the conduct of business, the preparation and content of company
reports, the payment of dividends, the handling of shareholder
concerns, and the like. Finally, the company secretary has the
extended responsibility to protect the interest of the company and
other stakeholders, such as the employees, the creditors, the government, and the communities where the company operates in, not
only to comply with laws but also to adhere to existing governance
best practices.
Indeed, the duties of a company secretary have evolved to encompass the entirety of corporate governance concerns, especially
in the Philippines where there is a strong push to adopt ASEAN
corporate governance standards. From the rights and roles of
stockholders and other stakeholders, to matters involving disclosure
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and transparency and the responsibilities of the Board of Directors, a company secretary must keep a keen eye not only with mere
compliance but also on improving the company’s governance
practices and policies by building on its own experiences as well as
existing global best practices.

Terence Chung

Company Secretary and Assistant CFO
China Communications Services Corporation Limited
CHINA

After the global ﬁnancial crisis and the bankruptcy of some
reputable companies, such as Enron, regulators and companies
have been putting more focus on corporate governance. Given our
company is established in the PRC and listed in the Hong Kong
Stock Exchange, the company secretary in a company like this
plays an even more important role in fostering sound corporate
governance, particularly in assisting the company as well as its
directors in complying with the Listing Rules, applicable laws, and
advising the ongoing changes in the development in corporate
governance standard.
As a listed company in the Hong Kong Stock Exchange,
the primary role of Company Secretary in regard to corporate
governance is to ensure the compliance with the basic requirements as stipulated in the Listing Rules on corporate governance,
and also make our best eﬀort in achieving the recommended best
practices. In performing the duties above, a company secretary has
to keep abreast of the latest development in corporate governance
standard and market best practices, and advise the management
and the board of the company the corporate governance practices
that ﬁts with its own situation.
Our company possesses a solid fundamental on its corporate
governance structure. Its board comprises of a total of 9 directors,
in which 3 are executive directors, 2 are non-executive directors
and 4 are independent non-executive directors, and ﬁve sub-committees are established under the board which comprise of INEDs
only to ensure full expression of independent and objective views.
Under such a rigid corporate governance structure, this will be
even more important for a company secretary to act as an internal
adviser to ensure major transactions carried out by the company,
such as acquisitions, connected transactions, comply with the
relevant corporate governance requirements, and make timely and
proper disclosure in capital market.
As a PRC incorporated company, a company secretary is also
responsible for acting as the communication channel between
the company and investment community, and maintaining sound
investors relationship with shareholders and investors. In performing such duties, a company secretary needs to know all rules
and regulations in relation to making public disclosure, including
the disclosure of inside information. Investment community will
generally appraise companies with good corporate governance
standard, and therefore presenting good corporate governance in
the investment community is also an important role of a company
secretary.

Zhong Hua

Company Secretary
CNOOC Ltd
CHINA

The importance of the governance role to be played by the Company
Secretaries and Compliance Oﬃcer is apparent given the increasing
complexity of the regulatory framework and the growing awareness of
the need for good corporate governance in today’s business environment.
In practice, Company Secretaries and Compliance Oﬃcers bear
the responsibility of developing and implementing processes to promote and sustain good corporate governance, and their roles are well
stipulated in the Corporate Governance Practices Code (the “Code”),
forming Appendix 14 of the rules governing the Listing of Securities
of the Stock Exchange of Hong Kong Limited. The Code states that
the Company Secretary plays an important role in supporting the
board by ensuring good information ﬂow within the board and that
board policy and procedures are followed. The Company Secretary is
responsible for advising the board through the chairman and/or the
chief executive on governance matters and should also facilitate the
induction and professional development of directors.
The specialized roles of the Company Secretaries and Compliance Oﬃcer have emerged as the key governance professionals within
the organization. The Board relies on the Company Secretaries and
Compliance Oﬃcer to advise them not only on directors’ statutory duties under the law, disclosure obligations and listing rule requirements,
but also in respect of eﬀective board processes while governance practices are upheld. They should therefore possess a deep understanding
of the business of the company as a whole and be concerned with
how the company carries out its business and the ﬁnancial, social and
environmental impacts of its business activities.
The Company Secretaries and Compliance Oﬃcers also play a
pivotal role in ensuring ongoing and proper communication between
the company and its key stakeholders so that the board and management are informed of the stakeholders’ legitimate and reasonable
needs, interests, and expectations of the company. In addition, they are
required to be experts in both corporate and securities regulations and
be able to analyze these regulations from the company’s perspective
depending on activity, culture and ﬁnancial environment, as well as to
interact with the various government and regulatory bodies in order to
ensure the company’s compliance with relevant legislation and codes
of conduct speciﬁc to the company’s business activities.
As a result, the work of the Company Secretaries and Compliance
Oﬃcer is essential to the direction, governance, administration and
management of a company, and their role has a direct impact on the
eﬀectiveness of a corporate governance system within an organization.

Pakawadee Junrayapes

Company Secretary
The Bangchak Petroleum Public Company Limited
THAILAND

In Thailand, the Board of Directors of public companies must

CORPORATEGOVERNANCEASIA 13 NOVEMBER/DECEMBER 2014

V I E W P O I N T S
appoint the company secretary according to the Securities and Exchange Act. The company secretary is responsible for compliance
with the requirements of the Stock Exchange, management of the
company’s registrars and compliance with the Corporate Governance policy. With a wide range of duties, the Company Secretary
is required to take on a variety of additional administrative duties.
The main duties and responsibilities are as follows:
• Give advice to Directors concerning to laws, company rules
and regulations and ensure correct and continuous compliance, as well as reporting on important changes to the Directors.
• Organize shareholders and the Board of Directors meetings
to be in compliance with the Company’s laws and regulations.
• Prepare minutes of the shareholders and the Board of Directors meetings, as well as monitor the implementation of the
shareholders and the Board of Directors resolutions.
• Ensure the disclosure of information and information
technology report under responsibilities to the Company’s
monitoring oﬃce in compliance with the Company’s rules
and regulations.
• Oversee the activities of the Board of Directors.
Further, the company secretary has a key role to play in supporting good corporate governance in boardroom and ensuring
that board procedures are both followed and regularly reviewed.
With the increasing focus in recent years on corporate governance
and anti-corruption, the role of the company secretary has grown
in importance. In many ways, the company secretary is now seen
as the guardian of the company’s proper compliance with both the
law and best practice. Therefore, the company secretary should
be trained in legal, accountancy or company secretarial practices.
In this regard, The IOD program, company secretary forum and
networking can help the company secretaries refresh skills, improve
performance and fulﬁll this role successfully.

Chiu Shui Suet

Company Secretary
Cosco International Holdings Ltd
CHINA

It is always the case that high standards of corporate governance
provide a solid foundation for companies to manage business risks,
enhance transparency, safeguard shareholders’ interests as well
as other stakeholders’ interests in general. Company secretaries/
compliance oﬃcers take an important role in promoting corporate
governance.
As the company secretary/compliance oﬃcer, he/she should
provide legal and administrative support and guidance to the board
of directors in order to ensure full compliances with relevant laws
and regulations. He/she must pay high attention to the current
amendments or updates on the relevant rules and regulations especially the Listing Rules and should always be ready to provide update
information by reviewing relevant materials or attending relevant
trainings on the updates of the rules and regulations. In addition,

regular reviews on the company’s internal policies and systems must
be carried out in order to response to the changing environment and
enhance its transparency. The company secretary should on one
hand have good practice in corporate governance and on the other
hand be sure the entire board of directors taking the same approach.
And there are always checks and balances to ensure risks should be
avoided and/or detected at an earlier stage. He/she carries dual
duties to the companies as well as the relevant professional bodies,
whether lawyers, accountants or chartered secretaries. Integrity is
an essential element of the company secretary or compliance oﬃcer
who must strive to attain such requirements at all times and must
not be afraid of voice out any concerns about corporate governance
with the board of directors even though they may not think alike.
Therefore, these make the company secretary particularly special
in corporate governance. Furthermore, it would not only be the
responsibility of the holding company but also the subsidiaries to
ensure the compliance of relevant rules and regulations in order to
maintain high standard of corporate governance. Therefore internal promotion in corporate governance is always necessary. Proper
internal training should be arranged regularly in order to ensure
the management and staﬀ of holding company and its subsidiaries
understand the importance of corporate governance towards a listed
company and the requirements that they should complied with. As a
result, company secretary/compliance oﬃcer works as a service provider not only to the board of directors but also to the staﬀ members
of the company.

Bella Chhoa

Company Secretary, General Counsel, Assistant Director – Corporate Aﬀairs
Hang Lung Properties Limited
HONG KONG

I am delighted to receive the 2nd Asian Company Secretary of
the Year Recognition Award 2014. This award represents the
recognition to my role as Company Secretary and Hang Lung
management team in maintaining and striving for high standard of
corporate governance under the strong leadership and guidance of
our eﬀective Board of Directors.
I am glad that I am working in Hang Lung which values corporate governance. In Hang Lung, the core value – We Do It Right
– applies from the top to bottom so as to achieve good corporate
governance and sustainable growth to meet the challenges ahead.
Eﬀective and qualiﬁed Board is the core of our corporate governance. It comprises diversiﬁed professions with strong independent
element. With its commitment to maintaining a high standard of
corporate governance, it formulates right strategies with the highest standard of integrity and honesty. The Chairman provides
leadership for the Board and sees that good corporate governance is
fundamental to the Company’s success and earns the conﬁdence of
our stakeholders.
The Chairman and the Board are committed to promoting
a culture of honest integrity and build a strong framework on
corporate governance throughout Hang Lung in face of the intense
competition in PRC market and the inherent risk in the real estate
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industry. We have regular integrity training programs to all our
staﬀ. Internal control system has been in place to regulate the daily
business operations to minimize and detect risks. Going forward,
the Board is aware that Hang Lung needs to spend extra eﬀorts
to deal with fast changing market and in ensuring governance top
down to strive for the beneﬁt of our shareholders and stakeholders
in the long run.
I shall also deﬁnitely continue to play a pivotal role to add
further value to Hang Lung to attain high standards of governance
and enhancing Board performance through their interactions with
internal stakeholders such as the chairman, the managing director,
directors and executives and external stakeholders like regulatory
and governmental bodies. In the pursuit of a sustainable business
model under the leadership of the Board, I shall continue to pursue
for high standards of excellence in corporate governance and sustainability developments of Hang Lung.

Warawan Tippawanich
Company Secretary
PTT Global Chemical PCL
THAILAND

As we all know, company secretary plays a crucial role to company’s
performance asthis position is a main coordinator within and outside
of a company. It is not only that a company secretary works to
support the performance of the board of directors, but is also an
intermediary liaising withcompany’s personnel, which are employee,
the management, and the board of directors, and with external
contacts such as regulatory agency and shareholders. Another role in
this position is to act as a key person to drive forward guidelines and
principles of corporate governance.
Company secretary has responsibilities for not only arranging
board of directors meetings and shareholders meetings, organizing
and maintaining document and ﬁling systems, but also needs to be
able to suggest or recommend legal remarks or rules and regulations of corporate governance to the board of directors and the
management, so that performances of the board of directors and
the company are moving forward in the right direction. Moreover,
company secretary has to create and encouragean understanding
and awareness on corporate governance to staﬀ in the company
and to monitor the board of directors, the management, including
all employee of the company are performing according to the rules
and regulations in order to ensure the fair beneﬁts of the company,
shareholders, and stakeholders.
In addition, company secretary is also acting as a two-way channel with the external contacts such as shareholders, so that all necessary information is communicated accordingly, including receiving
complaints and suggestions from the outside to report to the board
of directors and the management.
Therefore, company secretary is a signiﬁcant mechanism to drive
forward company’s performance in a transparent clear-cut character,
so the company is able to perform lawfully and righteously according
to law and rules and regulations, which will result in the good governance and sustainable business development in the future.

Solomon Hermosura

Corporate Secretary
Ayala Corporation and Manila Water
PHILIPPINES

The Corporate Secretary is primarily an oﬃcer of the Board of
Directors who ensures that the Board and the management follow
internal and external rules and regulations. He also has the duty to
facilitate clear communications between the Board and the management; to advise the directors on their functions, responsibilities and
obligations; and is responsible for the safekeeping and preservation
of the integrity of the corporate documents, as well as all other
oﬃcial records of the corporation. Indeed, the Corporate Secretary
plays an important role in the eﬀective and eﬃcient performance by
the Board of Directors of its functions and duties to the Corporation. Such being the case, he should have extensive knowledge in the
ﬁelds of law, ﬁnance, and corporate secretarial practices.
However, the relevance of the assistance and services of the
Corporate Secretary is not only limited to the proper, eﬃcient and
eﬀective management by the Board of Directors of a corporation.
More importantly, the Corporate Secretary also has a very signiﬁcant role in corporate governance, and is in fact in the best position
to champion the corporate governance practices and policies of the
corporation. The insights learned by the Corporate Secretary in
the performance of his duties and responsibilities, endow him with
suﬃcient information to facilitate the formulation of policies that
will address the gaps in the corporate governance practices of a
corporation. Moreover, his access to both the management and the
Board of Directors give him or her the ability to implement the best
corporate governance practices and policies across the organization.
Finally, in an age of rapid technological innovation, the Corporate Secretary plays an important role in ensuring that the interaction of the members of the Board and shareholders will be beneﬁted
by the advances in technology. The changes in modes of interaction,
from the physical to the electronic, compels the Corporate Secretary
to ﬁnd ways to ensure that these do not violate existing rules and
regulations provided in entrenched legal provisions. The Corporate
Secretary must be able to balance ease of communication and interaction on the one hand, and compliance on the other.

Yao Jun

Company Secretary
Ping An Insurance (Group) Company of China Ltd
CHINA

Today’s business environment is inﬂuenced by a ﬂuctuating economy,
greater scrutiny, and increased regulatory requirements, all of which
are creating challenges and increased responsibilities for listed
companies. In the face of complicated regulatory requirements and
growing awareness of corporate governance, the roles of company
secretaries have become more essential than ever. They have to
provide sound and timely advice to the board members on key issues
such as corporate governance and compliance to the authorities like
listing rules and companies ordinance. Their ultimate objective is to
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protect the interests of the company, its shareholders and employees.
In addition, they are expected to conduct their work with integrity,
honesty and reliability.
Since its inception in 1988, thanks to innovation and hard work,
Ping An has grown from its roots as a property and casualty insurance company to become one of the foremost providers of diversiﬁed ﬁnancial services and products in China. Backed by our integrated ﬁnancial structure, local expertise and best practices in corporate
governance by international standards, we provide insurance,
banking and investment services to more than 80 million customers. As an industry leader, Ping An’s corporate culture is to increase
shareholders’ value, establish a well-structured corporate governance
framework to facilitate our sustainable and healthy development.
Ping An has always been committed to improving our corporate
governance practice against higher standards moving from merely
in compliance with relevant laws and regulations with due considerations given to our own operating conditions. Ping An’s dedication is reﬂected in our balanced board composition, sound internal
control and risk management system, highly transparent and fair
information disclosure, and full commitment to our corporate social
responsibilities.
In the future, Ping An will continue to hold itself to the highest
level of corporate governance. To that end, the roles and responsibilities of company secretaries will remain vital to the Group in
providing a broad and long-term perspective on what is needed for
sustainable development, as well as how to achieve our stated goal to become a world-leading personal ﬁnancial services providers.

Corazon I. Morando
Corporate Secretary
Chinabank
PHILIPPINES

China Bank has always looked at corporate governance as a commitment to best practice more than mere compliance with regulatory requirements. We believe that by performance, not just compliance, we
have created more opportunities to strengthen our internal processes,
enhance business, and deliver a stronger customer and shareholder
value. China Bank has been recognized many times by esteemed
award-giving bodies as an advocate of good corporate governance,
and this is because of the commitment and hard work of the board,
the various teams, compliance Oﬃce, Investor Relations Oﬃce, Audit
Group, Risk Management Group, Oﬃce of the Corporate Secretary
and individuals to build and maintain a relationship based on trust,
accountability, transparency, and fairness with all our stakeholders.
The China Bank corporate secretary, Atty. Corazon I. Morando,
is a senior, strategic-level corporate oﬃcer who plays a vital role in
the Bank’s corporate governance. She reports operationally to the
chairman and is also accountable to the board of directors. Alongside
her traditional role as the oﬃcial record keeper responsible for the
administrative side of board and committee meetings, Atty. Morando
is also a corporate governance gatekeeper responsible for overseeing
sound board practices, as well as a board liaison who works and deals
fairly and objectively with the board, management, stockholders and
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other stakeholders.
Atty. Morando is mainly responsible for the safekeeping and
preservation of the integrity of the minutes of the meetings of the
board and its committees and other oﬃcial records of China Bank.
She is the custodian of our corporate and historical records, meeting
minutes, and related board information, and maintains a record of
consolidated board motions. She is in charge of developing agendas
that capture required board action, attending all board meetings
except when justiﬁable circumstances prevent her from doing so.
It is also her duty to prepare the board meeting minutes, including
reviewing all minutes for consistency and accuracy of recorded decisions, and to keep the board organized and operating eﬃciently by
ensuring that the board procedures and related rules and regulations
are strictly followed and that board has the information and resources
needed to eﬀectively discharge its ﬁduciary duty.
With a deep understanding of China Bank operations and the
principles of good corporate governance, Atty. Morando works
closely with the board to ensure the continuous improvement of the
board, as well as to uphold board and annual stockholders meeting
best practices, including releasing meeting notices to shareholders
well within the prescribed period, providing explanations to promote
better understanding of the agenda, and summarizing the questions
asked and the answers given in the minutes, among other things.
It is her duty and within her authority to inform and advise the
board of relevant regulatory and compliance trends and developments, to provide expert counsel on governance issues, to facilitate
the annual board and director evaluation process, and to advance the
board commitment to transparency by ensuring timely and accurate
corporate disclosures.
Acting as the bridge between the board and management, and
between the board and shareholders, Atty. Morando promotes a
strong and eﬀective working relationship and maintains an open
communication with all of the Bank constituencies. She serves as the
point of contact for shareholders and their proxies and as a resource,
along with the Investor relations oﬃce and the Compliance oﬃce for
shareholder communication and engagement on corporate governance issues.

pany and has day-to-day knowledge of the Company’s aﬀairs. The
daily duties of the Company Secretary are generally wide in scope
and depend on the nature of business of the Company. These may
range from administrative duties such as personnel management and
maintenance of the Company accounts and registers, to duties as
diverse as ensuring that the Company complies with regulation or
advising the directors on good corporate governance practice.
The Company Secretary plays an important role in supporting the board by ensuring good information ﬂow within the board
and that board policy and procedures are followed. The service of
the Company Secretary is particularly crucial in the case of nonexecutive directors as they are generally not as close to the Company’s business as the executive directors. The Company Secretary
is responsible for advising the board through the chairman and/or
the chief executive on governance matters and should also facilitate
induction and professional development of directors. He/she should
ensure that all directors, executive and non-executive, have the
same information support and advice they need to fulﬁl their roles
eﬀectively.
The Company Secretary should have knowledge of the current
Listing Rules and relevant rule changes and be aware of the current
thinking and best practice which would enable him/her to suggest
a concrete and practical course of action that complies with the
regulatory requirements. He/she must possess the relevant academic
or professional qualiﬁcations or relevant experience and to undergo
relevant professional training to keep up-to-date with the fast-changing world via regular attendance at CPD events and seminars and be
able to review current developments in good corporate governance
practice in order to advise the directors.
There has been an increased demand, both internationally and
in Hong Kong, for more information about the environmental,
social and governance performance of the Company. The Company
Secretary should be kept up-to-date with ESG disclosure requirements, sustainability issues and reporting developments in order to
give meaningful advice to the board on these issues, and for proper
shareholder communication and corporate reporting.

Nancy Li

Company Secretary and Director of Legal Aﬀairs
Shui On Land Ltd

Vice President and Company Secretary
First Paciﬁc Company Ltd

Willy Uy

HONG KONG

HONG KONG

The Company Secretary plays a vital role in providing advice to the
board, managing corporate governance matters, managing regulatory compliance, liaising between management and the board, liaising
between the Company and the various government and regulatory
bodies which regulate the activities of the Company, such as the
Stock Exchange of Hong Kong Limited, the Securities and Futures
Commission, the Registrar of Companies and the Inland Revenue
Department; as well as maintaining shareholder relationships. In this
respect, the Company Secretary is also the Compliance Oﬃcer of
the Company in most circumstance.
The Company Secretary is usually the employee of the Com-

CORPORATEGOVERNANCEASIA 16 NOVEMBER/DECEMBER 2014

The role of company secretary and compliance oﬃcer in corporate
governance is always not easy, and sometimes hostile.
Management support in up keeping the corporate governance
standards is very important and can provide the mandate to the
compliance oﬃcer. It is inevitable to have internal policies and
guidelines so that business units can have some form of reference
and know when to report or seek the assistance of the compliance
oﬃcer. In this regard, the compliance oﬃcer must always keep
track of the changes in rules and trends and introduce such into the
company.
It is also important for the compliance oﬃcer to take pro-active
actions and provide timely advices to business units on corporate

governance. Business units may not pay attention to the written
policies and guidelines, even though this may mean disciplinary
action for them. They just do not like to bring the cases to you. But
if something has gone wrong, the impact to the company will be
far greater than just ﬁring a few staﬀ. The dilemma here is business
units will not like you as you get in their way in doing business.
And sometimes they will throw the ball to you to provide a solution
instead of thinking about it themselves. To maintain a good working
relationship with business units is very important and you need to
work as a partner instead of a rule enforcer.
Other than scrutiny, continuous education is essential. Policies
and guidelines cannot cater for all situations and we need to provide
constant update. In the meantime, as we work on more and more
cases, we shall use them as live examples to educate internal users
and to enlighten them in future deals. Seminars and sharing sessions
can serve the purpose by informing users about any policy and case
update.
In this respect, information sharing is also important. Policies
and guidelines must be available and easily accessible. Seminars and
sharing sessions can be video-taped and shared on line.
Corporate governance is easy to say but hard to do. It is not per
se the role of the company secretary or the compliance oﬃcer. It
shall be something for the whole of the company. If the company
can build up a corporate culture of good ethics and compliance, our
role will be easy then.

Michelle Hung

Group General Counsel and Company Secretary
Cosco Paciﬁc Ltd
CHINA

Good corporate governance involves maintaining a systematic structure which eﬀectively achieves corporate objectives, while addressing
the needs and interests of all stakeholders in a balanced and transparent manner. In addition, the corporation should remain adaptive
to the ﬂuidity of social, market and regulatory conditions.
The Company secretary factors into this equation as a trusted
advisor to the Board, comprising a multitude of responsibilities
which are imperative to the proper execution of Board composition and procedures, the facilitation of communication and ﬂow of
information, the maintenance of relations with shareholders as an
intermediary voice, and the decision-making process as a professional and objective source of guidance and knowledge.
It is a complex role that demands utmost diligence to all legislative, regulatory and corporate governance developments and codes.
At the same time, tactful communication skills are required when
dealing with interpersonal issues and deliberative decisions related
to the company. The skilful balance between structure and ﬂexibility
is what makes the Company secretary an indispensable member in
fostering a philosophy of governance through the chairman, aligning
the interests of all stakeholders under the common principles of
transparency, accountability, disclosure and compliance. As such, a
company will progress towards optimised growth and performance
while remaining conscientious to legal and social obligations.
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PwC family business survey
shows need to ‘professionalise’ the
family as well as the business
This could be why more family businesses surveyed are indicating that they plan to sell

• Family businesses remain a dynamic and
resilient segment, but competition more
intense, price pressures growing,
speed of change accelerating
• Succession is more hazardous
than ever, with only 16%
globally and 11% locally
claiming to have a robust
succession process
• Almost a third (32%) of
Singapore respondents indicated plans to sell or ﬂoat
business
Family businesses must
adapt faster, innovate sooner
===
===
and become more professional
in the way they run their operaThis year’s
tions if they are to remain suc- survey indicates
cessful. These are just some of
that – despite a
the ﬁndings of the latest PwC
tough economic
survey of 2,378 family busienvironment,
ness executives in more than 40
with pressures
countries worldwide.
around skills
The report – titled Up close
shortages,
and professional: the family facinnovation and
tor – is PwC’s seventh survey of
governance –
family businesses globally, this
family ﬁrms
year covering more companies
across the globe
and markets than ever before.
remain dynamic
One eye-catching ﬁnding
and resilient.
from this year’s survey is that the
Indeed, family
need to professionalise the busibusinesses
ness is gaining ground as a key
account for 70
concern for family ﬁrms, driven
- 90% of GDP
by an almost perfect storm of
globally, and
competitive pressure, rising
are an eﬀective
costs and global megatrends. It
barometer of
scarcely registered in 2012, but
the health of the
this year 40% of respondents
economy
globally agree this is a key chal===
===
lenge over the next ﬁve years.

“

”
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to this, Singapore respondents were less
likely to recognise that they hold key advantages over non-family businesses,
in particular with regards to adding stability to the economy and
in job creation. While 73% of
global respondents agreed that
family businesses add stability
to a balanced economy, only
42% of respondents in Singapore thought so.

And it must be accompanied by
an equally rigorous approach to
professionalising the family.
Overview of Singapore
ﬁndings
Overall, this year’s survey indicates that – despite a tough
economic environment, with
pressures around skills shortages,
innovation and governance –
family ﬁrms across the globe remain dynamic and resilient. Indeed, family businesses account
for 70 - 90% of GDP globally,
and are an eﬀective barometer of
the health of the economy.
In Singapore, the value of
family businesses goes beyond
the monetary – often playing a
signiﬁcant role in building the
Singapore brand. In addition,
these business owners continue
to feel a strong sense of responsibility to supporting employment and retaining staﬀ even in
bad times. However, juxtaposed

Professionalising
the family
But getting the business on a professional footing is not in itself enough; it has
to be accompanied by an equally rigorous
approach to professionalising the family.
This means, for example, putting processes
in place to govern how the family interacts
with the business – including establishing an infrastructure for decision-making
and formal channels for communication.
These will be essential during times of tension or conﬂict. It’s about protecting the
family’s interests, and safeguarding the
ﬁrm’s survival.
Singapore respondents generally had
less procedures in place to deal with family
conﬂicts, implying that they are less prepared to deal with them. Across the nine
procedures listed in the survey, Singapore
respondents only fared better than the
global average in one procedure – Measuring and appraising performance.
Commenting on ﬁndings relating
to Singapore respondents, Mr Ng Siew
Quan, Entrepreneurial & Private Clients
Leader, PwC Singapore, said:
“Beyond professionalising the family
business and the way it’s run, Singapore
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family business owners need to think
about professionalising the family. This
can help with succession planning and
leadership development, establish rules of
engagement and set up a necessary structure for proper governance and accountability. These are crucial for family wealth
planning and for continued success of the
family business.”

Xi: Asia-Paciﬁc Stands at
a Crossroads

“The development prospect of our region hinges on the decisions and actions we take today”

More competitive, more volatile
Globally, family businesses are in reasonably good shape, with 65% reporting
growth in the last 12 months, and 70% expecting to grow steadily over the next ﬁve
years. 15% are seeking aggressive growth,
compared to 12% in 2012. Growth ambitions are particularly strong in China
(57%), the Middle East (40%) and India
(40%).
In Singapore, respondents are generally less conﬁdent about future growth.
They envisage a tougher business environment in 2014 as compared to 2012.
Compared to 2012, an increase of 9% of
Singapore respondents predictglobal trends most likely to
ed that they would consolidate
===
===
transform their business over the
or shrink (19% in 2014; 10% in
next ﬁve years. And family busi2012). In addition, there was a
This could
nesses similarly recognise the
9% drop in the number of rebe why
growing impact of digital techspondents from 90% in 2012 to
more family
nologies, with 79% placing this
79% in 2014 who indicated that
businesses
in the top three trends globally.
they were conﬁdent of growth
surveyed here
A high 72% of family busieither steadily or quickly and
are indicating
ness respondents across the globe
aggressively.
that they
accept they will have to adapt the
Mr Ng Siew Quan, Entreplan
to sell. If
way they operate externally, and
preneurial & Private Clients
the business
organise themselves internally, to
Leader, PwC Singapore, said:
owners are not
exploit the full opportunities of
“It’s clear that there are new
conﬁdent of
digital and avoid being overtaken
challenges; the economy is a
their succession by more advanced competitors.
colder and harder place for the
planning, the
Singapore is in line with this avfamily ﬁrm, competition is more
easier option
erage, also with a score of 72%.
intense, price pressure is growwould be to
In addition, Singapore ranks
ing, and the speed of change
liquidate and
higher (72%) in the area of reccontinues to accelerate. In this
exit the market
ognising that going digital will
climate, family businesses ac===
help raise awareness of their or===
cept they will have to adapt fastganisation, as compared to the
er, innovate earlier, and become
global average of 64%.
far more professional in the way
they run their operations.”
Making a success of succession
Nowhere is this professional approach
The digital imperative
more critical than when it comes to the
In this year’s PwC Global CEO Survey,
all-important issue of succession. Far too
81% of those questioned cited technomany family businesses have still not fully
logical advances as one of the top three

“

”
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grasped this potentially destructive issue.
Globally, 53% say they have succession
plans in place for some if not all senior
roles, but only 30% of these ‘plans’ are
properly documented. Only 16% say they
have a robust succession process.
Only 11% of Singapore family businesses surveyed have a succession plan
that is robust and documented. On top of
this, 32% of Singapore respondents indicated that they are planning to sell or ﬂoat
their businesses, compared to a lower percentage of 20% globally.
Mr Ng Siew Quan, Entrepreneurial
& Private Clients Leader, PwC Singapore, said:
“A plan that is not written down is not
a plan; it’s just an idea. And this is an issue
family ﬁrms must address with the same
commitment and energy as they are devoting to professionalising other aspects of
the business. Because without it, the whole
enterprise is at stake.
“This could be why more family businesses surveyed here are indicating that
they plan to sell. If the business owners are
not conﬁdent of their succession planning,
the easier option would be to liquidate and
exit the market.” ■
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hina’s President Xi Jinping laid out an ambitious agenda for moving the
Asia-Paciﬁc through a “new
development stage” in remarks delivered to the business community on the eve of
the APEC Economic Leaders’ Meeting in Beijing.
President Xi, who is the
Chair of APEC in 2014, detailed the priorities that the
Leaders of the 21 member
economies will take forward
when they assemble on Monday and Tuesday. He cautioned that inaction could
leave the region and the entire global economy in a damaging state of ﬂux.
President Xi Jinping: “We should work together to bring about connectivity cover“The Asia-Paciﬁc stands ing both sides of the Paciﬁc.”
at a crossroads,” declared
comprehensive free trade agreePresident Xi in a keynote
ment to build on on-going regionaddress at the opening of the 2014 APEC
===
===
al undertakings such as the ReCEO Summit. “The increasingly close congional Comprehensive Economic
nection between Asia-Paciﬁc economies
“Connectivity
Partnership and Trans Paciﬁc
has made regional economic integration all
and
Partnership.
the more necessary and urgent.”
infrastructure
“We need to jointly build an
“The impacts of the international ﬁbuilding in the
open economy in the Asia-Pacifnancial crisis linger and recovery in some
Asia-Paciﬁc
ic,” asserted President Xi. “Openeconomies remains fragile,” he added.
is not only
ness brings progress while closed
“The Asia-Paciﬁc has the daunting tasks of
a necessity
door policy leads to backwardness.
raising equality and eﬃciency of economy
for achieving
Opening up has been an imporand in replacing old growth areas with new
regional
tant prerequisite for the Asia-Paones.”
economic
ciﬁc to grow and will remain so in
President Xi and his fellow Leaders will
integration
the future.”
channel attention towards next generation
but more
“It means greater openness
measures that advance regional economic
importantly
within our respective economies to
integration, promote economic reform and
it bears on
give full scope to labor, knowhow,
innovative development, and strengthen inthe long-term
technology, management and capfrastructure investment and comprehensive
development of
ital,” he explained. “It also means
connectivity.
all economies
opening up to each other so that
Initiatives being pursued include a
===
===
diversity and variety of member
roadmap for the realization of a Free Trade
economies can be turned into poArea of the Asia-Paciﬁc, or FTAAP – a
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tential and a driver for development.”
Leaders will further consider a strategic blueprint on
promoting global value chain
development and cooperation, as well as a new APEC
Accord on Innovative Development, Economic Reform
and Growth to foster more
sustainable, inclusive economies. The ﬁrst-ever APEC
Connectivity Blueprint is also
on the table.
“Connectivity and infrastructure building in the
Asia-Paciﬁc is not only a necessity for achieving regional
economic integration but
more importantly it bears on
the long-term development
of all economies,” President
Xi said. “We should work
together to bring about connectivity covering both sides of the
Paciﬁc.”
Physical connectivity centering on infrastructure development, institutional connectivity
that enhances alignment and coordination of policies, laws and
regulations and promotes convenient and eﬃcient supply chains,
and human connectivity that supports greater people exchange are
areas of particular focus.
“China and the other APEC
members are looking forward
to reaping a harvest at the
22nd APEC Economic Leaders’ Meeting,” President Xi
concluded. “The development
prospect of our region hinges
on the decisions and actions we
take today.” ■
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2014 Leaders’ Declaration
The 22nd APEC Ecomomic Leaders’ Declaration –
Beijing Agenda for an Integrated, Innovative and Interconnected Asia-Paciﬁc

W

e, the APEC Leaders, gathered
by Yanqi Lake in Beijing for the
22nd APEC Economic Leaders’ Meeting. Under the theme of “Shaping
the Future through Asia-Paciﬁc Partnership”, we held substantial discussions on the
priorities of advancing regional economic
integration, promoting innovative development, economic reform and growth, and

strengthening comprehensive connectivity
and infrastructure development with a view
to expanding and deepening Asia-Paciﬁc regional economic cooperation, and attaining
peace, stability, development and common
prosperity of the Asia-Paciﬁc.
The Asia-Paciﬁc region has experienced
a quarter of a century’s growth and development. APEC has not only made signiﬁcant

contributions to the region’s economic development, social progress and improvement of
people’s livelihoods, but has also epitomized
the great changes and rising strategic position of the Asia-Paciﬁc. Through its unique
approach featuring voluntary action, consensus, ﬂexibility and pragmatism, APEC has
successfully established a sound regional economic cooperation framework among mem-

The APEC Leaders at the Yanqi Lake in Beijing for the 22nd APEC Economic Leaders’ Meeting
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ber economies with remarkable diversity and
at diﬀerent stages of development. Adhering
to the spirit of unity, mutual respect and trust,
mutual assistance and win-win cooperation,
we have been working to narrow the development gap among ourselves and have consistently promoted the robust, sustainable,
balanced, inclusive and secure growth in the
Asia-Paciﬁc region and beyond.
After years of rapid development, the
Asia-Paciﬁc has become the most dynamic
region of the world, and has never been as
important as it is today in the global landscape. At present, the Asia-Paciﬁc maintains a
strong momentum of growth; it possesses an
enormous potential and has a bright future.
Yet it is also faced with risks and challenges.
We are at an important historical mo-

ment of building on past achievements and
striving for new progress. We are committed to working together to shape the future
through Asia-Paciﬁc partnership, building
an open economy in the Asia-Paciﬁc featuring innovative development, interconnected
growth, and shared interests, and consolidating the leading role of the Asia-Paciﬁc in the
world economy, with a goal of opening up
new prospects for future cooperation and
achieving common prosperity in the AsiaPaciﬁc region.
To achieve the above-mentioned
goals, we pledge to take the following
actions:
I. Advancing Regional Economic Integration Pursuing Free and Open

Trade and Investment
We reiterate the value, centrality and
primacy of the multilateral trading system
in promoting trade expansion, economic
growth, job creation and sustainable development. We stand ﬁrmly together to strengthen
therules-based, transparent, non-discriminatory, open and inclusive multilateral trading
system as embodied in the WTO.
We express our grave concern regarding
the impasse in the implementation of the
Trade Facilitation Agreement (TFA) which
has resulted in stalemate and uncertainties
over other Bali decisions. These developments have aﬀected the credibility of the
WTO negotiating function. In ﬁnding solutions to the implementation of the Bali decisions, APEC will exert creative leadership
and energy together with all WTO members
in unlocking this impasse, putting all Bali decisions back on track, and proceeding with
the formulation of Post-Bali Work Program,
as a key stepping stone to concluding the
Doha Round.
We reaﬃrm our pledges against all forms
of protectionism. We extend our standstill
commitment through the end of 2018 and
reaﬃrm our commitment to roll back protectionist and trade-distorting measures. We
remain committed to exercise maximum
restraint in implementing measures that
may be consistent with WTO provisions but
have a signiﬁcant protectionist eﬀect, and to
promptly rectifying such measures, where
implemented.
We acknowledge that bilateral, regional
and plurilateral trade agreements can play
an important role in complementing global
trade liberalization initiatives. We will continue to work together to ensure that they
contribute to strengthening the multilateral trading system. We underscore the
importance of the negotiations to expand
the product coverage of the Information
Technology Agreement (ITA). A ﬁnal ITA
expansion outcome should be commercially
signiﬁcant, credible, pragmatic, balanced,
and reﬂective of the dynamic technological
developments in the information technology
sector over the last 17 years, and contribute
to the multilateral trading system. We welcome APEC’s leadership in advancing the
negotiations and call for swift resumption
and conclusion of plurilateral negotiations
in Geneva. We welcome the launch of ne-
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gotiations on Environmental Goods Agreement (EGA) in July 2014 in Geneva. We encourage participants of the above initiatives
to seek expanded memberships.
We welcome the signiﬁcant progress
made toward achieving the Bogor Goals. We
will make every eﬀort to achieve the Bogor
Goals by 2020. We also welcome the biennial Bogor Goals review this year. We urge
all economies, particularly developed ones to
deeply consider the conclusions of the Report on APEC’s 2010 Economies’ Progress
towards the Bogor Goals and the 2012 and
2014 Bogor Goals Progress Report, and to
take more concrete actions towards attaining the Bogor Goals.
Recognizing APEC has a critical role
to play in shaping and nurturing regional
economic integration, we agree that APEC
shouldmake more important and meaningful contributions as an incubator to translate the Free Trade Area of the Asia-Paciﬁc
(FTAAP) from a vision to reality. We reaﬃrm
our commitment to the eventual FTAAP as
a major instrument to further APEC’s regional economic integration agenda.
In this regard, we decide to kick oﬀ and
advance the process in a comprehensive and
systematic manner towards the eventual
realization of the FTAAP, and endorse the
Beijing Roadmap for APEC’s Contribution to the
Realization of the FTAAP (Annex A). Through
the implementation of this Roadmap, we
decide to accelerate our eﬀorts on realizing
the FTAAP on the basis of the conclusion of
the ongoing pathways, and aﬃrm our commitment to the eventual realization of the
FTAAP as early as possible by building on
ongoing regional undertakings, which will
contribute signiﬁcantly to regional economic
integration, sustained growth and common
prosperity in the Asia-Paciﬁc region. We
instruct Ministers and oﬃcials to undertake
the speciﬁc actions and report the outcomes
to track the achievements.
We welcome the establishment of a
Committee on Trade and Investment (CTI)
Friends of the Chair Group on Strengthening Regional Economic Integration
(REI) and Advancing FTAAP, and urge the
Friends of the Chair Group to continue its
work. We agree to launch a collective strategic study on issues related to the realization
of the FTAAP, and instruct oﬃcials to undertake the study, consult stakeholders and
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report the result by the end of 2016.
oﬃcials to take concrete actions to strengthen
We endorse the establishment of an
cooperation on PPP to promote more robust
APEC Information Sharing Mechanism on
and sustainable infrastructure investment and
RTAs/FTAs. We highly commend the work
development in the APEC region;
on the implementation of the Action Plan
• welcome the Case Studies on SustainFramework on Capacity Building Needs Iniable Investment in the APEC Region and
tiatives (CBNI), and endorse the Action Plan
encourage oﬃcials to consider and draw exFramework of the 2nd CBNI. We instruct
perience and good practices from the nomioﬃcials to design targeted and tailor-made
nated cases to promote sustainable crosscapacity building activities to narrow the gap
border investment;
of the capacities of APEC economies to fa• endorse the APEC Cross Border Ecilitate the eventual realization of the FTAAP.
Commerce Innovation and Development
In addition to the above, we reaﬃrm the
Initiative and encourage economies to desrole of APEC in addressing next
ignate or establish Research Cengeneration trade and investment
ters of Cross-border E-commerce
issues and sectoral initiatives,
Innovation and Development on a
===
===
and agree to accelerate “at the
voluntary basis;
border” trade liberalization and
• recognize that the eﬀective
We highly
facilitation eﬀorts, improve the
protection and enforcement of
commend the
business environment “behind the
IPR including trade secrets incenwork on the
border”, and enhance regional
tivizes and facilitates innovation
connectivity “across the border” implementation
and foreign direct investment and
of the
to accumulate more building
the dissemination of technology
Action Plan
blocks for the realization of the
through licensing and partnerFramework
FTAAP. Therefore, we:
ships;
on Capacity
reaﬃ
rm
our
commitment
•
• endorse the APEC Action
Building Needs
to reduce applied tariﬀs to ﬁve
Agenda on Advertising Standards
Initiatives
percent or less by the end of 2015
and Practice Development to pro(CBNI),
and
on the list of environmental goods
mote alignment of advertising
endorse the
that we endorsed in 2012 in Vladstandards and reduce the cost of
Action Plan
ivostok. We call upon all econodoing business across the region;
Framework of
mies to redouble their eﬀorts in
• endorse the Asia-Paciﬁc Rethe 2nd CBNI
order to realize the economic and
gion Automotive Industry Sustain===
===
environmental beneﬁts. We will
able Development Declaration
instruct oﬃcials to report progress
and welcome the outcomes of the
in achieving this ground-breaking
2014 APEC Regulatory Cooperacommitment at our meeting next year in the
tion Advancement Mechanism (ARCAM)
Philippines. We welcome the work on capacDialogue on Electric Vehicle Standards. We
ity building on Environmental Goods (EGs)
welcome the APEC Actions to Promote the
commitment implementation;
Widespread Usage of Electric Vehicles.
welcome
the
inaugural
meeting
of
the
•
Advancing Global Value Chain
APEC Public Private Partnership on EnviDevelopment and Supply Chain
ronmental Goods and Services (PPEGS) on
Connectivity
renewable and clean energy trade and inRecognizing that Global Value Chains
vestment, and endorse the APEC Statement
(GVCs) have become a dominant feature of
on Promoting Renewable and Clean Energy
the global economy and oﬀer new prospects
(RCE) Trade and Investment;
for growth, competitiveness and job creation
welcome
the
progress
onexploring
•
for APEC economies at all levels of develproducts which could contribute to sustainopment, we endorse the APEC Strategic Blueprint
able and inclusive growth as part of our confor Promoting Global Value Chain Development and
crete commitment to rural development and
Cooperation (Annex B). We welcome the progpoverty alleviation;
ress made in the measurement of Trade in
endorse
the
Action
Agenda
on
Pro•
Value Added (TiVA), services, SMEs and
moting Infrastructure Investment through
GVCs resilience, etc., and instruct oﬃcials to
Public-Private Partnership (PPP) and instruct
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contribute to regional trade facilitation and
advance the work through the CTI Friends
supply chain connectivity.
of the Chair Group on GVC to put forward
We positively value the APEC High-levnew initiatives under the Strategic Blueprint
el Roundtable on Green Development and
in 2015 and beyond.
its declaration, and agree to establish the
We endorse the Strategic Framework on
APEC Cooperation Network on Green SupMeasurement of APEC TiVA under GVCs
ply Chain. We endorse the establishment of
and the Action Plan on this Strategic Framethe ﬁrst pilot center of APEC Cooperation
work. We instruct the newly-formed techniNetwork on Green Supply Chain in Tianjin,
cal group to work closely with the WTO,
China, and encourage other economics to
OECD, the World Bank, UNCTAD and
establish the pilot centers and advance reother related international organizations,
lated work actively.
with an aim to complete the construction of
We endorse the APEC Customs 3M
the APEC TiVA Database by 2018.
(Mutual Recognition of Control, Mutual AsWe endorse the Terms of Reference of
sistance of Enforcement and Mutual Sharing
Promoting SME’s Integration into GVCs,
of Information) Strategic Framework. We
and welcome the launch of the related acinstruct oﬃcials to further simplify and coortivities. We instruct oﬃcials to make eﬀorts
dinate APEC customs procedures based on
in advancing this work.
the 3M Framework to facilitate the developWe welcome the commitment of APEC
ment of regional trade. We encourage APEC
economies to move forward with the implemembers’ customs authorities to continue
mentation of the WTO Trade Facilitation
strengthening cooperation and coordination
Agreement, including the notiﬁcation by
in pursuit of the 3M vision, to push forward
many APEC developing economies of their
comprehensive connectivity and make greatcategory A TFA obligations. We welcome,
er contributions to the sustainable developas well, the progress this year in improving
ment of trade and regional economic integrathe performance of APEC supply chains
tion in the Asia-Paciﬁc region.
through targeted, focused capacity building
We recognize that the use of standardand technical assistance. In this regard, we
ized codes will enable information about
applaud the establishment of the APEC Altraded goods to be easily understood and
liance for Supply Chain Connectivity, which
shared by all parties. We therefore encourwill contribute to our goal in achieving a
age APEC economies to work
ten percent improvement of supwith the private sector to promote
ply chain performance by the end
===
===
further cooperation on global
of 2015 and our broader supply
data standards and their wider
chain connectivity objectives. We
We welcome the
use by developing pilot projects.
encourage economies to increase
commitment
We welcome the initiative on
the resources of the APEC Supply
of APEC
manufacturing related services in
Chain Connectivity Sub-Fund to
economies to
supply chains/value chains as a
ensure that our capacity building
move forward
next generation trade and investand technical assistance projects
with the
ment issue, and instruct oﬃcials to
succeed to meet our ten percent
implementation
develop a plan of action in 2015.
performance improvement goal
of the WTO
and to further our trade facilitaTrade
Strengthening Economic
tion objectives.
Facilitation
and Technical Cooperation
We agree to establish the AsiaAgreement,
We endorse the APEC StratePaciﬁc Model E-port Network
including the
gic Plan on Capacity Building to
(APMEN) and welcome the ﬁrst
notiﬁcation by
Promote Trade and Investment
batch of APEC Model E-ports
many APEC
Agenda which adopts a strategic,
nominated by the APEC econodeveloping
goal-oriented and multi-year apmies. We endorse the Terms of
economies of
proach. We instruct oﬃcials to
Reference of the APMEN and
their category A
take the Strategic Plan as a guide
agree to set up the APMEN opTFA obligations
to develop and implement more
erational center in the Shanghai
===
===
tailor-made capacity building
Model E-port, and instruct ofprograms that contribute to the
ﬁcials to make further eﬀorts to
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core trade and investment liberalization and
facilitation agenda of APEC.
We encourage economies, particularly
developed economies, to provide more
contributions to ECOTECH and capacity
building, to achieve our goal of bridging
development gaps, and help member economies to meet their APEC commitments and
their economic growth objectives.
We welcome the initiative to upgrade
the Asia Paciﬁc Finance and Development
Center (AFDC) to the Asia Paciﬁc Finance
and Development Institute (AFDI).
II. Promoting Innovative
Development, Economic Reform
and Growth
We realize that the prospects for the shared
prosperity of APEC will depend on innovative development, economic reform and
growth in the region, which are complementary and mutually reinforcing. We recognize that the Asia-Paciﬁc region is at a
crucial stage of economic transformation.
We are committed to accelerating the pace
of reform and innovation, and exploring
new growth areas with the goal of bolstering
the position of the Asia-Paciﬁc as an engine
for world economic growth. We agree to
strengthen macroeconomic policy coordination with a view to forging policy synergy,
and creating a sound policy environment for
the robust, sustainable, balanced and inclusive economic growth in the region.
We endorse the APEC Accord on Innovative Development, Economic Reform
and Growth (Annex C) which identiﬁes
Economic Reform, New Economy, Innovative Growth, Inclusive Support and Urbanization as the ﬁve pillars for promoting
experience sharing, policy dialogue, capacity
building and practical cooperation.
Economic Reform
To advance APEC’s economic reform
agenda, we agree to hold the 2nd Ministerial Meeting on Structural Reform in 2015.
Recognizing that many APEC developing
economies are facing the challenge of the
Middle-Income Trap (MIT), we agree to incorporate the issue of overcoming the MIT
into the work program of the APEC Economic Committee.
To meet our objective of strengthening
the implementation of good regulatory prac-
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tices, we will further enhance communication, exchanges, and sharing of experiences,
and foster anopen and transparentregulatory
environment in our economies, according
to individual economies’ needs and circumstances. We will endeavor to take new actions
through the use of information technology
and the Internet to improve our conduct of
public consultations on proposed regulations.
We recognize the role of internationally recognized private international law
instruments such as the Hague Conventions
in facilitating cross-border trade and investment, enhancing ease of doing business, and
fostering eﬀective enforcement of contracts
and eﬃcient settlement of business disputes.
We encourage wider use of these instruments which would contribute to APEC’s
regional integration, connectivity and structural reform agenda.
New Economy
We recognize that New Economy represents
the trend of economic growth and sustainable
development in the Asia-Paciﬁc region and
beyond. We support the eﬀorts to promote
economic restructuring and upgrading in traditional industries, explore new and promising economic growth areas such as the Green
Economy, the Blue Economy, and the Internet
Economy, and promote green, circular, lowcarbon and energy-eﬃcient development.
We are encouraged by the progress of
APEC’s ocean-related cooperation and welcome the Xiamen Declaration issued at the
4th APEC Oceans Ministerial Meeting this
year, and instruct our Ministers and oﬃcials
to fully implement the Declaration. We acknowledge the Xiamen Declaration’s statement on the Blue Economy. We welcome the
APEC Marine Sustainable Development
Report. We encourage the Ocean and Fisheries Working Group to work with APEC
fora to advance Blue Economy cooperation.
We recognize the role of the Internet
Economy in promoting innovative development and empowering economic participation. We endorse the APEC Initiative of Cooperation to Promote the Internet Economy
and instruct Ministers and oﬃcials to discuss
the Internet Economy further, put forward
proposals for actions, promote member
economies’ cooperation on developing the
Internet Economy and facilitate technological and policy exchanges among member
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achievement of the aspirational goal on foreconomies, taking into account the need to
ests in the Sydney Declaration.
bridge the digital divide.
We commit to continue our eﬀorts in
We welcome the Beijing Declaration
combating wildlife traﬃcking. We will take
ofthe 2014 APEC Energy Ministerial Meetsteps to combat wildlife traﬃcking by ening. We welcome the establishment of the
hancing international cooperation through
APEC Sustainable Energy Center in China.
Wildlife Enforcement Networks (WENs) and
We recognize the importance of promotother existing mechanisms, reducing the
ing diversiﬁed energy supplies, and marketsupply of and demand for illegally traded
based competition and pricing mechanisms
wildlife, increasing public awareness and
that reﬂect demand and supply fundameneducation related to wildlife traﬃcking and
tals as appropriate to each economy. We enits impacts, and treating wildlife traﬃcking
courage member economies to take actions
crimes seriously.
to eliminate trade protection and restrictive
measures that may impede progress in reInnovative Growth
newable energy technologies and developWe recognize innovation as an important
ment of this sector, and we endorse the Enlever for economic growth and structural reergy Ministers’ aspirational goal to double
form. We endorse the initiative on Toward
the share of renewables including in power
Innovation-Driven Development. We comgeneration by 2030 in APEC’s energy mix.
mit to foster a pragmatic, eﬃcient and vigorWe aﬃrm our commitment to rationalize
ous partnership on science, technology and
and phase out ineﬃcient fossil fuel subsidies
innovation. We agree to strengthen
that encourage wasteful consumpcollaboration amongst governtion while still providing essential
ment, academia, and private sector
energy services. We acknowledge
===
===
stakeholders to build science capacPeru and New Zealand for initiatity, to promote an enabling environingvoluntary peer reviews in 2014
We recognize
ment for innovation andincluding
of ineﬃcient fossil fuel subsidies
the importance
by establishing training centers for
that cause wasteful consumption
of promoting
the commercialization of research,
and sharing their best practices,
diversiﬁed
and to enhance regional science
and welcome the commitment
energy
and technology connectivity, with
from the Philippines to undergo a
supplies, and
respect for intellectual property
peer review in 2015. We encourmarket-based
rights and trade secrets.
age innovation, competition and
competition
We welcome the Nanjing
cooperation to promote a sound
and pricing
Declaration
on Promoting SMEs
and sustainable energy sector in
mechanisms
Innovative
Development. We
the Asia-Paciﬁc and to ensure its
that reﬂect
commit
to
strengthen
our support,
energy security, economic growth,
demand
and
provide
an
enabling
environpoverty eradication and an approand supply
priate response to climate change. fundamentals as ment for SMEs in innovation
activities. We welcome eﬀorts to
We emphasize the importance
appropriate to
strengthenSMEs’ cooperation in
of eﬀorts to ensure sustainable
each economy
the Asia-Paciﬁc region, involve
development in mining, includSMEs in APEC production and
ing the development, processing,
===
===
supply chains, promote ethical
utilization, investment and trade
business practices, as well as to
in minerals, metals and related
empowertheir capacity to operate in an inproducts and welcome Ministers’ views recternational market. We welcome member
ognizing the important role of the Minamata
economies’ joint eﬀorts and contribution to
onvention on Mercury.
promote the APEC Accelerator Network
We will continue our eﬀorts to protect
and to invest in the early stage development
forest resources, combat illegal logging and
of innovative SMEs.
associated trade, promote sustainable forest
management, and work with relevant orInclusive support
ganizations, including the Asia-Paciﬁc NetWe recognize that inclusive support is essenwork on Sustainable Forest Management
tial to maintain growth and to deal with risks
and Rehabilitation (APFNet), to ensure the
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domestic and international markets.
and potential fallout of reform, with an aim
We welcome recommendations from
to provide a solid foundation for economic
the 4th High Level Meeting on Health and
growth and to address the needs of vulnerthe Economy and endorse the “Healthy
able groups. We welcome the outcomes of
Asia-Paciﬁc 2020” initiative, which aims to
the 6th Human Resources Development
achieve sustainable and high-performing
Ministerial Meeting and theAction Plan
health systems that will ensure people’s
(2015-2018) on Promoting Quality Employhealth, including physical and mental wellment and Strengthening People-to-People
being, through the whole lifeConnectivity through Human
course by means of a whole-ofResources Development. We en===
===
government, and whole-of-society
courage APEC economies to give
approach with the collaboration
priority to stabilizing and expandWe encourage
of the entire Asia-Paciﬁc region.
ing employment, implementing
the formal
We commit to jointly tackle
macroeconomic policies in favor
development
pandemic diseases, terrorism,
of job creation, and strengthenof an APECnatural disasters, climate change
ing capacity building for human
wide women’s
and other global challenges. In
resources development, vocational
ntrepreneurship confronting the currentEbola
skills development and skill trainnetwork to
Virus Disease epidemic, we are
ing for youth. We commend the
empower
determined to intensify our co10-year achievement of the APEC
women
operation and work shoulder to
Digital Opportunity Center initiaentrepreneurs
shoulder with African nations
tive through our joint eﬀorts and
to start and
to help them eﬀectively end this
cooperation in bridging digital
grow businesses epidemic and prevent, detect,
divides, strengthening human reand increase
manage and respond to future
source development and creating
their access to
outbreaks. We will continue to
digital opportunities throughout
domestic and
assistpeople in aﬀected areas to
the APEC region.
international
overcome this crisis and build
We recognize the pivotal role
markets
back their economiesso we can
of women in the development and
===
===
win the battle against the disease.
prosperity of the Asia-Paciﬁc, and
We endorse the Beijing Decare committed to taking concrete
laration on APEC Food Security
policies and innovative measures
issued at the Third APEC Ministerial Meetto further enhance women’s economic eming on Food Security. We welcome APEC
powerment and their access to markets and
Action Plan for Reducing Food Loss and
ICT technology, eliminate all barriers that
Waste, the APEC Food Security Business
hinder women’s economic participation,
Plan (2014-2020), and the APEC Food Seand ensure women’s equal opportunities,
curity Roadmap toward 2020 (2014 version)
participation and beneﬁt in innovative deand the Action Plan to Enhance Connectivvelopment, economic reform and growth.
ity of APEC Food Standards and Safety AsWe welcome the recommendations from
surance.We note the G20’s work on food sethe Women and the Economy Forum, and
curity in 2014. We call on APEC economies
commit to promote women entrepreneurto seek common ground to build an open,
ship. We recognize the importance of data
inclusive, mutually-beneﬁcial and all-win
to measure progress in reducing barriers to
partnership for the long-term food security
women’s economic participation, and we
of the Asia-Paciﬁc region. We will strengthwelcome the establishment of the APEC
en APEC agricultural science and technolWomen and the Economy Dashboard as a
ogy innovation and cooperation to advance
tool to inform policy discussions. We supsustainable agricultural development and
port women’s leadership and recognize the
support sustainable ﬁsheries.
importance of women’s entrepreneurship
We commend the ongoing eﬀorts of
support services and networks. We encourthe APEC Food Safety Cooperation Forum
age the formal development of an APEC(FSCF) and its Partnership Training Institute
wide women’s entrepreneurship network to
Network (PTIN), which will help ensure the
empower women entrepreneurs to start and
safety of food produced and traded in the
grow businesses and increase their access to
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APEC region by improving food safety regulatory systems, encouraging harmonization
with international science-based standards,
building capacity in areas that will facilitate
trade, and enhancing communication and
collaboration between industry and regulators to address emerging food safety issues.
We welcome the APEC Food Safety Beijing
Statement of the 2014 APEC High-Level
Regulator Industry Dialogue on Food Safety.
We commend the strong resolve shown
in ﬁghting corruption,including through effectiveanti-corruption measures. We support
the Beijing Declaration on Fighting Corruption and welcome the APEC Principles on
the Prevention of Bribery and Enforcement
of Anti-Bribery Laws, and APEC General
Elements of Eﬀective Voluntary Corporate Compliance Programs. We commit to
work together against corruption and deny
safe haven for corrupt oﬃcials and their
illicitly-acquired assets. We are committed
to strengthening cooperation and coordination on repatriation or extradition of
corrupt oﬃcials as well as conﬁscation and
recovery of corruption proceeds, and where
appropriate, through the use of anti-corruption mechanisms and platforms such as
the APEC Network of Anti-Corruption and
Law Enforcement Agencies (ACT-NET).
We encourage further cooperation of
member economies in disaster preparedness, risk reduction, response and post-disaster recovery, and cooperation in search
and rescue, including through more robust
networking among disaster management
departments; following the APEC Guidelines on Appropriate Donations; improving
supply chain resiliency; operationalizing
the Trade Recovery Programme, reducing
barriers to the movement of emergency
responders and humanitarian relief across
borders; increased data sharing; and application of science and technologies.
We reiterate our resolve to create a secure and resilient environment for economic
activities and connectivity in the APEC region and continue concerted eﬀorts to implement the APEC Consolidated CounterTerrorism and Secure Trade Strategy.
Urbanization
We recognize that the Asia-Paciﬁc is currently experiencing booming urbanization.
We realize that sustained and healthy de-
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frastructure, such as compiling demonstravelopment of urbanization is conducive to
tive infrastructure PPP projects, advancing
promoting innovative growth and realizing
the work of the PPP Experts Advisory Panel,
robust, inclusive and sustainable developstrengthening capacity building of Indonement in the Asia-Paciﬁc.
sia’s Pilot PPP Center, and carrying on caWe commend the constructive work unpacity building project of PPP pilot demondertaken by APEC this year in promoting
stration and standard contract making. We
urbanization cooperation in the Asia-Paciﬁc
welcome the Implementation Roadmap to
region, and endorse the APEC Cooperation
Develop Successful Infrastructure PPP ProjInitiative for Jointly Establishing an Asiaects in the APEC Region to guide APEC’s
Paciﬁc Urbanization Partnership.
future work in this aspect. We welcome the
Recognizing the range of urbanization
establishment of the PPP Center in China as
challenges and opportunities across APEC
a center of excellence.
economies, we commit to colWe
encourage
member
lectively promote cooperation
economies to strengthen energy
projects, and to further explore
===
===
infrastructural development and
pathways to a new-type of urbanconnectivity, such as oil and natuization and sustainable city develWe support
ral gas pipelines and transmission
opment, featuring green,energy
initiatives and
networks, LNG terminals, smart
eﬃcient, low-carbon and peopleactivities that
grids and distributed energy sysorientation.
further enhance
tems on the basis of shared interthe three
est and mutual beneﬁt.
III. Strengthening Compredimensions of
We encourage all member
hensive Connectivity and
cross-border
economies
to take eﬀective meaInfrastructure Developeducation
sures
to
promote
the mobility of
ment
cooperation
business
personnel,
tourists, reWe recognize that strengthening
found in
searchers,
students
and
labor in
comprehensive connectivity and
the 2012
the
region.
infrastructure development will
dersDeclaration
We support initiatives and
help open up new sources of eco-- mobility
activities
that further enhance the
nomic growth, promote cooperaof students,
tion and mutual assistance, and researchers, and three dimensions of cross-border
education cooperation found in
advance prosperity and the spirit
providers
the 2012 LeadersDeclaration -of community in the Asia-Paciﬁc
===
===
mobility of students, researchers,
region. We commend the achieveand providers. We applaud the
ments already made by APEC in
work that has been accomplishedconnectivity and infrastructure
this year, including the establishment of the
development cooperation.
APEC Higher Education Research Center
We endorse the APEC Connectivity
(AHERC); contributions to the APEC scholBlueprint for 2015-2025 (Annex D). We
arships and internships initiative, which will
are committed to implementing the APEC
encourage people-to-people exchange in
Connectivity Blueprint and achieving the
our region; and promotion of virtualacaoverarching goal of strengthening physidemic mobility by leveraging internet-based
cal, institutional and people-to-people
resources and innovative learning practices.
connectivity by taking agreed actions and
We support the target set at the 8th
meeting agreed targets by 2025, with the
APEC Tourism Ministers’ Meeting of
objective of achieving a seamless and
making eﬀorts to receive 800 million intercomprehensively connected and integratnational tourist arrivals in APEC economies
ed Asia Paciﬁc.
by 2025.
We commit to solve the ﬁnancing botWe appreciatethe initiatives which will
tleneck of infrastructure development. We
greatly improve connectivity and infrastruccommend the work and progress accomture in the Asia-Paciﬁc region, help resolve
plished under the APEC Finance Ministers’
the bottleneck of ﬁnancing in this ﬁeld, and
Process (FMP) in infrastructure investment
promote regional economic integration and
and ﬁnancing cooperation. We recognize, in
the common development of the Asia-Paciﬁc.
particular, eﬀorts in promoting PPP on In-
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IV. Looking Forward
With joint eﬀorts of member economies,
the Asia-Paciﬁc has become the most dynamic region of the world with enormous
growth potential. Never before has the
world been more in need of a harmonious,
stable and prosperous Asia-Paciﬁc. We
commit to working together to shape the
future through Asia-Paciﬁc partnership in
the spirit of mutual respect and trust, inclusiveness, and win-win cooperation, and
making a contribution to the long-term
development and common prosperity of
the region.
We commit to carry forward APEC reform, improve its cooperation mechanisms,
and implement ambitious goals and blueprints, with the aim of enabling APEC to
play a more active coordinating and leading
role in the Asia-Paciﬁc.
We commend the constructive role
of the APEC Business Advisory Council
(ABAC) in strengthening public-private
partnership and promoting APEC cooperation in various ﬁelds.
We are committed to enhancing APEC
synergy with other relevant international
and regional cooperation organizations and
fora through coordination and cooperation,
as well asenabling APEC to play an increasingly important role in the global governance system.
We are satisﬁed with the positive, meaningful and fruitful achievements of this
meeting and appreciate China’s tremendous
and fruitful eﬀorts to successfully host this
meeting.
We are committed to supporting future
hosts of APEC, including Peru, Viet Nam,
Papua New Guinea, Chile, Malaysia, New
Zealand and Thailand who are to host
APEC in the years of 2016, 2017, 2018,
2019, 2020, 2021 and 2022 respectively.
We look forward to convening again
during the Philippines’ hosting of APEC in
2015. ■
Annex A: the Beijing Roadmap for APEC’s Contribution
to the Realization of the FTAAP
Annex B: APEC Strategic Blueprint for Promoting Global Value Chain Development and Cooperation
Annex C: APEC Accord on Innovative Development,
Economic Reform and Growth
Annex D: APEC Connectivity Blueprint for 2015-2025
directors appointed to S&P 500 boards du
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APEC Ministers: World Needs
Greater Asia-Paciﬁc Partnership
“The Asia-Paciﬁc has become the most interconnected in terms of global value chains and
supply chains but there remain gaps of development amongst its members”

APEC Ministerial members: “APEC must fulﬁll the mission of our times and demonstrate strategic vision.”

A

PEC Ministers commenced their
two-day meeting on Friday in Beijing
determined to enhance the management
of the shifting regional and global landscape while deepening Asia-Paciﬁc partnership to bolster economic recovery and
deliver a new era of innovative, sustainable
growth that beneﬁts more people.
APEC Ministerial Meeting Co-Chair,
China’s Foreign Minister Wang Yi, set the
context for the formulation of measures to
boost the region’s position as the central
driver of growth for the world economy
and mechanism for tackling emerging
global challenges, made possible through
economic reform and cooperation within
APEC.
“Our ﬁrst ministerial meeting 25 years
ago today was a small step taken by APEC

but it was a big step for AsiaPaciﬁc cooperation as it started
a great journey of Asia-Paciﬁc
economies working together to
pursue development, progress
and prosperity,” said Minister
Wang. “Today, more than ever,
the world needs a harmonious,
progressing and prosperous AsiaPaciﬁc.”
“Our mission is both to promote our own development and
lead global growth, and we face
both unprecedented opportunities and challenges,” Minster
Wang explained. “APEC must
fulﬁll the mission of our times
and demonstrate strategic vision.” He added that Ministers’

===
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The road ahead
for APEC will
not be smooth
and economic
cooperation
in the AsiaPaciﬁc still
faces multiple
challenges,”
cautioned
China’s
Commerce
Minister Gao
Hucheng
===
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eﬀorts will lay the groundwork
for the APEC Economic Leaders’ Meeting to be chaired by
China’s President Xi Jinping.
APEC accounts for about 40
per cent of the world’s population, half of global trade and 60
per cent of total gross domestic
product. But the region is facing
a period of considerable transition whose outcome will be
determined by the capacity of
member economies to expand
their practical cooperation and
exercise increased global leadership to mitigate high risk levels, Ministers agreed.
“The road ahead for APEC
will not be smooth and econom-
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ic cooperation in the Asia-Paciﬁc still faces
multiple challenges,” cautioned China’s
Commerce Minister Gao Hucheng, who is
also Co-Chair of the meeting. “The world
economic recovery continues to slow down,
there is a lack of growth momentum, the international market demand is sluggish and
the basis for recovery remains unstable.”
Actions being taken forward by Ministers include the development of a new strategic plan on capacity building to promote
trade and investment, and facilitate the
arrival of emerging regional trade agreements that lead to the ultimate realization
of the APEC goal of a Free Trade Area of
the Asia-Paciﬁc. They are also mapping
APEC’s path to advancing global trade
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remain gaps of development amongst its
members,” Minister Gao noted. “There
is still room to grow for strengthened connectivity of industrial sectors, human resources, infrastructure, urbanization and
information.”
“APEC members need to show sufﬁcient wisdom and courage, continue to
ﬁrmly support the multilateral trading system and accelerate the Asia-Paciﬁc integration process with FTAAP as its long-term
goal and global value chain cooperation as
its focus,” he concluded. “At the same time,
we should actively conduct economic and
technical cooperation and seek mutual beneﬁt, win-win results and common development through closer partnerships.” ■

which will be shaped by a brieﬁng from
World Trade Organization Roberto Azevedo on Saturday.
Finalizing initiatives to improve the
ease of doing business in the region through
greater reduction of red tape and costs for
moving goods across borders, internet economy development and the use of interoperable global data standards, and ﬁghting
corruption are further priorities. Promoting
renewable and clean energy trade and investment and greater ocean cooperation to
strengthen economic sustainability are also
in focus.
“The Asia-Paciﬁc has become the
most interconnected in terms of global
value chains and supply chains but there

Tackle Structural Barriers to Ensure
Asia-Paciﬁc Growth

“The Asia-Paciﬁc has become the most interconnected in terms of global value chains and
supply chains but there remain gaps of development amongst its members”

F

inance Ministers from across the AsiaPaciﬁc are deepening cooperation to
tackle structural barriers to increased economic activity, better quality growth, enhanced infrastructure development and the
realization of new cross-border business
opportunities that support job creation and
sustained global growth.
China’s Vice Premier Zhang Gaoli
set the context for engagement in opening
remarks at the 2014 APEC Finance Ministers’ Meeting in Beijing on Wednesday.
The gathering is being chaired by China’s
Finance Minister Lou Jiwei and follows a
meeting between Ministers and China’s
Premier Li Keqiang on Tuesday.
“The regional economy in the AsiaPaciﬁc has maintained the sound momentum of growth, on the whole, but still faces
real challenges,” cautioned Vice Premier
Zhang. “In the face of risks and challenges,
only reform, innovation and structural adjustment can enhance the internal driving
force for growth and enable us to leave behind the international ﬁnancial crisis.”
Ministers are taking stock of uncertainty created by policy adjustments in major
developed economies and disorderly capital

tal needed to drive small and memovement across borders. They
dium size enterprise development
are also discussing mounting ex===
===
and integration into global value
ternal challenges facing emergWe should
chains as well as promote reing economies in the Asia-Paciﬁc
advance
search and development and the
as well as diﬃculties related to
technological
next generation of commercial
internal structural adjustment
upgrading,
innovation.
and the unlocking of drivers to
support the
Other measures in the spotsustained economic growth.
growth of
light include the development
Actions on the table are
emerging
and expansion of theAsia Region
targeting greater infrastructure
industries and
Funds Passport to facilitate the
investment and ﬁnancing, with
SMEs, increase
cross-border marketing of mana focus on promoting bankable
aged funds and channel more of
public-private partnership proj- competitiveness
and foster new
the region’s savings into investects. The goal is to ease bottlegrowth sources
ments that fuel innovation and
necks to trade and mobility due
so as to build a
productivity.
to increasing volume of goods
more dynamic
“APEC economies must take
and people ﬂows in region.
targeted
measures to carry out
“Connectivity of infrastruc===
===
structural adjustment, improve
ture is an important part of our
market mechanisms and the ineﬀorts to stabilize growth,” exvestment environment, and energize the
plained Vice Premier Zhang. “We must innomarket,” Zhang concluded. “We should
vate ﬁnancing models, actively explore pubadvance technological upgrading, support
lic-private partnership modalities, cultivate
the growth of emerging industries and
long-term investors of infrastructure and pull
SMEs, increase competitiveness and foster
adequate reserves in the Asia-Paciﬁc into the
new growth sources so as to build a more
area of infrastructure development.”
dynamic, more inclusive and more sustainMinisters are also pursuing ﬁscal and
able economy in the Asia-Paciﬁc region.” ■
taxation reform to improve access to capi-
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Building Innovative Services
Critical to Sustaining Asia-Paciﬁc growth
Issued by the APEC Policy Support Unit

B

uilding a more innovative services
sector is critical to sustaining economic growth in the Asia-Paciﬁc, recommends
the latest Economic Trends Analysis report presented by the APEC Policy Support Unit at a news brieﬁng on Thursday.
As APEC Leaders and Ministers gather this week in Beijing to develop APEC’s
agenda and initiatives, bolstering the region’s growth will be a key issue on the
table. GDP among APEC member economies in the region grew only 3.9 per cent
in the ﬁrst half of this year, down from the
4.3 growth rate seen in the second half of
2013.
However, APEC can build on its
strengths to stimulate future growth, particularly by harnessing the region’s dynamic services sector.
“Twenty-ﬁve years into APEC’s remarkable economic transformation, the
services sector has been the important
driving force,” said Dr Denis Hew, Direc-

tor of the APEC Policy Support Unit, during a news brieﬁng in the APEC International Media Center in Beijing.
“The services sector has been outperforming all other sectors and can be further leveraged to provide higher-income
jobs for the Asia-Paciﬁc,” added Dr Hew.
Of the three main sectors of the
APEC economy – agriculture, industry
and services – services recorded the highest average annual growth rate between
1989 and 2009. During this period, APEC
output grew by 83 percent, of which 60
percentage points can be attributed to
the expanding services sector, the report
found.
“There is now more pronounced interaction between services and other sectors in the economy with manufacturers
increasingly using services to diﬀerentiate
their products and to improve production
eﬃciency” said Quynh Le, Analyst at the
APEC Policy Support Unit.

“As services also occupy a strong presence in global production chains, the development of the services sector will not
only important to enhance the regional
productivity but it will also deepen the region’s capacity to move up the global value
chain,” recommended Ms Le.
According to the report, APEC can
play an important role in fostering the
competitiveness of the services sector by
promoting innovation. Examples of innovation in the services industry include the
advent of online shopping or the introduction of low cost carriers in air transport.
The report recommends APEC can
reform the IPR system to reﬂect the
unique characteristics of services innovation. In addition, the necessary supply of
high-skilled workers, particularly information and communications technology
professionals, will require changes to the
region’s human resource and cross-border
labor mobility policies. ■
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CHAIRMAN’S STATEMENT OF THE 25TH ASEAN SUMMIT:

Moving Forward in Unity
to a Peaceful and Prosperous
Community”

The President of the Republic of the Union of Myanmar, His Excellency U Thein Sein chaired the Summit.

T

he 25th ASEAN Summit, under
Myanmar’s Chairmanship theme,
“Moving forward in Unity to a
Peaceful and Prosperous Community”, was
held in Nay Pyi Taw, Myanmar, from 12 to
13 November 2014. The President of the Republic of the Union of Myanmar, His Excellency U Thein Sein chaired the Summit. The
Summit was attended by the Heads of State/
Government of ASEAN Member States and
the Secretary-General of ASEAN.
We, the Heads of State/Government
of ASEAN Member States had productive
discussions during the zs” ASEAN Summit,
focusing on strengthening ASEAN institutions and ASEAN-led mechanisms in the
evolving regional architecture, maintaining
and enhancing ASEAN centrality, developing
the ASEAN Community’s Post-2015 Vision.
We also exchanged views on regional and in-

ternational issues and strengthening external
relations and partnerships.
Realisation of the ASEAN
Community
We welcomed the progress made in the implementation of the Roadmap for an ASEAN Community (2009-2015) and reiterated
our commitment to expedite the implementation of the remaining action lines by 2015
with a view to creating a politically cohesive,
an economically integrated and a socially
responsible ASEAN Community that will
eﬀectively respond to current and future opportunities and challenges, in line with ASEAN’s motto, “One Vision, One Identity, One
Community”. We looked forward to the celebration of the establishment of the ASEAN
Community in 31st December 2015 through
a meaningful activities that will provide great-

er opportunities for ASEAN citizens from all
sectors of society to understand
ASEAN better and experience its community building endeavours and the beneﬁts
that it delivers.
We commended the successful development of the central elements of the ASEAN
Community’s Post-20I5 Vision. We noted
that these elements will be used as the basis
for longer term vision of ASEAN Community. Development of the ASEAN Community’s Post-20I5 Vision would further promote
ASEAN as a region of peace, stability, and
prosperity and to playa constructive role in
the global community and make meaningful
contributions to regional and international
peace and security. In this regard, we are
pleased to adopt the Nay Pyi Taw Declaration on the ASEAN Community’s Post2015
Vision. We tasked the ASEAN Coordinating
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Council (ACC) to oversee the overall process
of developing the Post-20I5 Vision to be submitted to the
ASEAN Summit and to develop the attendant documents to implement the vision.
We welcomed the launching of the ASEAN Communication Master Plan (ACMP)
which will provide the overall framework for
all three community pillars to communicate
ASEAN,s Community building eﬀorts to the
people of ASEAN and encouraged its robust implementation. We also noted that the
ACMP would facilitate communication of
common messages about the character, deliverables and vision of the ASEAN Community
to the public and key stakeholders in ASEAN,
including local communities, youth, women,
governments, businesses, Civil Society Organisations, think-tanks, opinion multipliers
who are encouraged to engage constructively
in the ASEAN Community Building process.
We tasked the ASEAN Ministers Meeting
responsible for Information (AMRI) in collaboration with three Community Councils
and sectoral Ministerial bodies to implement
eﬀectively this ACMP.
Maintaining ASEAN Centrality
Acknowledging the rapidly changing regional
and international dynamics, we reiterated the
importance of maintaining ASEAN Centrality in the evolving regional architecture and in
our engagement with external parties. We remained committed to identifying the best approaches to address emerging challenges, and
respond eﬀectively to the shifting regional geoeconomics and geo-politics, especially in relation to peace, stability, security and prosperity
in the region and beyond. We highlighted the
need to further develop a rules-based and
norms-based regional architecture, by promoting the norms and principles enshrined in
the ASEAN Charter, other instruments and
declarations, such as the Treaty of Amity and
Cooperation in Southeast Asia (TAC), the
Treaty on the Southeast Asia Nuclear Weapon Free Zone (SEANWFZ), the Declaration
on the Conduct of Parties in the South China
Sea (DOC), and the Declaration of the East
Asia Summit on the Principles for Mutually
Beneﬁcial Relations (Bali Principles).
Strengthening ASEAN Institutions
We commended the High Level Task Force
on Strengthening the ASEAN Secretariat

aged our respective Ministers to
and Reviewing the ASEAN Or===
===
make further deliberation on this
gans (HLTF) for their Report and
issue.
Recommendations which aims to
We noted with
Acknowledging the imporimprove coordination and work
satisfaction the
tance of the Treaty on the Southprocess among ASEAN Organs
achievements
east Asia Nuclear Weapon Free
within and across the three Commade by ASEAN Zone (SEANWFZ) as an instrumunity Councils, and enhance the
over the past
ment to ensure regional peace, secapacity of the ASEAN Secreyear to maintain curity and stability, we reaﬃrmed
tariat as well as to streamline and
and enhance
our commitment to preserving
enhance the conduct of ASEAN’s
peace, security,
Southeast Asia as a nuclear weapexternal relations. We called upon
stability
on-free zone and free from all other
relevant ASEAN Organs to ensure
and further
weapons of mass destruction, as
timely and eﬀective implementastrengthen
enshrined in the ASEAN Charter.
tion of the recommendations, in
peace-oriented
We encouraged the full and eﬀecparticular, the recommendations
values in the
tive implementation of the Plan of
relating to the Strengthening of
region
Action on Strengthening the ImASEAN Secretariat. In this replementation of the SEANWFZ
gard, we are pleased to adopt the
===
===
Treaty (2013-2017). We welcomed
Declaration on Strengthening the
the outcomes of the 2nd Meeting
ASEAN Secretariat and Reviewof the ASEAN Network of Regulatory Boding the ASEAN Organs and look forward
ies on Atomic Energy (ASEANTOM) held in
to full implementation of the HLTF’ s RecChiang Mai, Thailand, from 25 to 27 August
ommendations in due course. We tasked the
2014 and its decision on the ASEANTOM as
ASEAN Coordinating Council (ACC) and
an ASEAN body under the APSC Pillar in
the ASEAN Community Councils, with
the Annex 1 of the ASEAN Charter.
the support of the relevant senior oﬃcials
We recognised the work of the ASEAN
and the Committee of Permanent RepreIntergovernmental Commission on Human
sentatives to ASEAN (CPR), to implement
Rights (AICHR) to promote and protect
the HLTF Recommendations within time
human rights and fundamental freedoms of
bound targets.
the citizens of ASEAN. We commended the
ongoing eﬀorts of the AICHR to increase
ASEAN Political-Security
public awareness of the ASEAN Human
Community (APSC)
Rights Declaration (AHRD), particularly
We noted with satisfaction the achievements
through the conduct of the region-wide
made by ASEAN over the past year to mainASEAN Youth Competition on Arts and
tain and enhance peace, security, stability and
Human Rights. We welcomed the AICHR’s
further strengthen peace-oriented values in
assessment of its work over past ﬁve years
the region. In this respect, we welcomed the
and recommendation submitted to the ASEgrowing interest of non-ASEAN countries
AN Foreign Ministers on the review of the
to accede to the TAC. Bearing in mind the
Terms of Reference (TOR) of the AICHR.
current regional and global developments,
We noted the forthcoming AICHR Workwe further underscored the need for synergy
shop on the Development of Legal Instrubetween the various initiatives proposed conment on Human Rights and Workshops on
cerning the establishment of new regional
Mechanisms to Protect Women and Girls
security architecture. We aﬃrmed the imfrom Violence to be held in Manila, the
portance for ASEAN to be at the forefront
Philippines, in early 2015.
of eﬀorts to consider a legally binding treaty
We noted the AICHR Annual Report
or agreement, enshrining those norms, values
2014 and welcomed the completion of the
and principles, in particular the TAC and the
ﬁrst thematic study on Corporate Social ReDeclaration of the East Asia Summit on the
sponsibility and Human Rights in ASEAN.
Principles for Mutually Beneﬁcial Relations
We noted the outcome of First Thematic Hu(Bali Principles) that will apply to the wider
man Rights Dialogue between the Thai Govregion, as well as complement and enhance
ernment and the AICHR on Migrant Workexisting regional security instruments and arers held in Bangkok this year which would
rangements. In this connection, we encour-
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pacitybuilding activities and close collaborahelp in strengthening AICHR’s functions
tion with other regional and international
in the promotion and protection of human
organisations are identiﬁed as important in
rights in advancing towards a people-oriented
these endeavours.
and people-centred ASEAN Community. We
We welcomed the success and fruitful
were satisﬁed with the progress made at the
outcomes of the 5th ASEAN Maritime Foﬁrst coordinating meeting for the AICHR
rum (AMP) and the 3rd Expanded ASEAN
Thematic Study on Right to Peace and WorkMaritime Forum (EAMP) on 27 and 28 Aushop on Human Rights, Environment and
gust 2014 respectively in Da Nang, Viet Nam,
Climate Change. Acknowledging that human
which have contributed to the promotion of
rights is a cross-cutting issue, we encouraged
dialogue in conﬁdence-building in maritime
enhanced coordination and consultation
cooperation and maritime security for peace,
among AICHR, the ASEAN Commission on
stability, maritime security and safety, freethe Promotion and Protection of the Rights
dom of navigation in the region.
of Women and Children and other
We looked forward to convening
relevant sectoral bodies, to develop
===
===
the 6th AMP which will be held
synergy among these bodies and
back-to-back with the 4th EAMP
mainstream human rights into the
We
in 2015.
work of ASEAN across the three
encouraged the
We recognised the importance
Community Pillars.
strengthening
of
the
ASEAN Convention on
We recognised the signiﬁof civil-military
CounterTerrorism
(ACCT), and
cant role of the ASEAN Defence
coordination
we
reiterated
our
commitment
to
Ministers in the realisation of the
in the areas of
exert
greater
eﬀ
orts
in
countering
ASEAN Political-Security Comhumanitarian
terrorism as reﬂected in the ASEmunity and welcomed the Threeassistance and
AN Comprehensive Action Plan
Year Work Programme (2014disaster relief
on Counter Terrorism to fulﬁl the
2016) which was adopted at the
management
ACCT. We also welcomed the ac8th ASEAN Defence Ministers’
and in
tive engagement of external partMeeting (ADMM) in Nay Pyi
addressing
ners in fully supporting our goal to
Taw on 20 May 2014. We were
non-traditional
prevent, and suppress terrorism in
also encouraged by their continusecurity
all its forms and manifestations.
ous eﬀorts to promote practical
challenges
We acknowledged the steady
cooperation among the ASEAN
===
===
progress in the implementation of
defence establishments, such as
the Senior Oﬃcials’ Meeting on
the setting up of a Direct ComTransnational Crimes (SOMTC)
munications Link for the ASEAN
Work Programme 2013-2015 in addressing
Defence Ministers to communicate with each
all priority areas under SOMTC. We also
other in time of crisis and emergency.
welcomed the establishment of the SOMTC
We encouraged the strengthening of
Working Group on Cybercrime to address
civil-military coordination in the areas of huincreasing threat of cybercrime and charting
manitarian assistance and disaster relief manASEAN’s capabilities in ﬁghting this threat.
agement and in addressing non-traditional
We welcomed the outcomes of the 14th
security challenges. We also looked forward
ASEAN Senior Oﬃcials’ Meeting on Transto the convening of the ASEAN Regional Fonational Crime (SOMTC) which was held in
rum Disaster Relief Exercise (ARP DiREx) in
Bandar Seri Begawan on 22-27 June 2014.
Kedah, Malaysia, in 2015.
We reaﬃrmed our continued commitment to
We supported the ongoing conﬁdencefurthering the process of ﬁnalizing the ASEbuilding measures undertaken under the
AN Convention on Traﬃcking in Persons
ARF framework. We further encouraged the
(ACTIP) and the Regional Plan of Action
development of an eﬀective and applicable
(RPA) in early 2015 to combat traﬃcking in
approach of preventive diplomacy and its utipersons in the region.
lization in the ARP process. We welcomed the
We welcomed the operationalisation of
outcomes of the ARF Seminar on Preventive
the ASEAN Institute for Peace and ReconDiplomacy and Mediation Training in Banciliation (AIPR) as an ASEAN institution for
dar Seri Begawan from 7 to 10 October, in
research activities on peace, conﬂict managewhich practical eﬀorts such as trainings, ca-
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ment and conﬂict resolution. We encouraged
the AIPR’s to continue its work in providing
ASEAN, as well as regional and global partners, with research, analysis and recommendations in the area of peace, conﬂict management and conﬂict resolution in coordination
with other regional mechanisms as well as
think-tanks, the ASEAN Institute for Strategic and International Studies (ISIS) and the
Council for Security Cooperation in the AsiaPaciﬁc (CSCAP). We also encouraged the
AIPR to take a proactive role in identifying
area of work, in accordance with its Terms
of Reference, which would complement and
add value to the implementation of the ASEAN Political-Security Community (APSC)
Blueprint. We noted the forthcoming AIPR
Symposium on the Role of Women and Children in Conﬂict Situation to be held in Manila, the Philippines in early 2015.
We welcomed the eﬀorts towards the
establishment and operationalisation of the
ASEAN Regional Mine Action Centre (ARMAC) which serves as a regional center of
excellence in addressing the humanitarian aspects of the explosive remnants of war (ERW)
for interested ASEAN Member States. In this
regard, we encourage the ASEAN Member
States to accelerate the process of nominating
their representatives to the Steering Committee of ARMAC in accordance with the TOR
of ARMAC which was adopted at the 23rd
ASEAN Summit on 9 October 2013 in Brunei Darussalam.
We recognized the important role of
the ASEAN Inter-Parliamentary Assembly (AlPA) in contributing towards ASEAN
Community building and integration eﬀorts
particularly on promoting the awareness of
ASEAN and ASEAN Community. We welcomed the fruitful outcomes of the General
Assembly of AlPA, held from 15 to 19 September 2014 in Vientiane, Lao PDR as a
continuous eﬀort to strengthen cooperation as
well as in contributing to the development of
the ASEAN Community’s Post2015 Vision.
Timor-Leste’s Oﬃcial Application for
ASEAN Membership
We were encouraged by the progress of the
ASEAN Coordinating Council Working
Group (ACCWG) in the consideration of all
relevant aspects to the application by TimorLeste, as well as its possible implication on
ASEAN, and agreed to explore the possibil-
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the challenges and obstacles in realizing the
ity of Timor-Leste’s participation in ASEAN
ABC. An additional 61 key deliverables for
activities within the context of its need for
2014-2015 have also been implemented as of
capacity building. ASEAN Economic ComOctober 2014. Realising the ASEAN is now
munity (AEC)
at the tail-end of the implementation of the
We are pleased to note that the economic
ABC Blueprint, we encouraged to speed up
performance of the ASEAN region remains
the priorities in 2015 will be to fast-track the
robust in a global economic environment that
implementation of the prioritised ABC delivcontinues to be challenging and uncertain.
erables, communicate the ABC to stakeholdASEAN’s real GDP grew by 5.1% in 2013.
ers, and ﬁnalise the AEC’s post-2015 agenda
Although regional economic growth is profor deeper regional economic integration. We
jected to soften to around 4.6% in 2014, this
committed to ﬁrmly address the remaining
is seen to be caused by temporary domestic
challenges and continue to pursue economic
factors and regional growth is forecast to pick
integration with urgency and resolution.
up to 5.3% in 2015.
We noted the progress made in trade
Total trade of ASEAN economies
liberalisation and facilitation initiatives in the
reached USD 2.5 trillion in 2013, or an inregion, such as the on-going work to elimicrease of 1.4% from 2012. The slower growth
nate tariﬀs, address NonTariﬀ Barrier (NTB)
in 2013 was due to a slowdown in the growth
eﬀects of Non-Tariﬀ Measures (NTMs), selfof total merchandise imports from 6.6% to
certiﬁcation pilot projects, establishment of
1.5%, while growth of total merchandise exthe ASEAN Trade Repository (ATR), ASEports slightly grew from 1% to 1.3%. Export
AN Single Window (ASW) ), and the ASEAN
growth in the region is expected to be higher
Customs Transit System (ACTS). We look
but still modest in 2014, reﬂecting the projectforward to the signing of the Protocol on the
ed broad -based but still modest upturn in the
Legal Framework to Implement the ASEAN
volume of world trade in 2014. Continued
Single Window (PLF) by the ASEAN Finance
conﬁdence in ASEAN was reﬂected in stronMinisters by the ﬁrst half of 2015. We look
ger FDl inﬂows of USD122.4 billion in 2013,
forward to the completion of the signing
compared with USDl14.3 billion in 2012.
of the ASEAN Medical Device Directive
We recognised the downside risks that
(AMDD) as another milestone for
could adversely aﬀect regional
integration of the Medical Device
trade and investment activities, in===
===
standards and technical requirecluding the deepening geopolitical
We welcomed
ments in the region.
risks; subdued and uneven recovthe contribution
As another step forward toery in the advanced economies;
of women
wards the realisation of free ﬂow
sharper than expected moderation
and young
of services under the ASEAN
in China’s economic growth; and
entrepreneurs
Economic Community 2015, we
potential adverse developments in
to the activities
look forward to the completion of
global ﬁnancial markets. Critical to
of ASEAN,
the signing of the 9th Package of
managing these risks is to maintain
particularly in
Services Commitments under the
ASEAN’s resilient macroeconomic
enhancing their
ASEAN Framework Agreement
fundamentals and ﬁnancial stabilicontribution
on Services (AFAS) and the Prototy, address domestic weaknesses esto SME
col to Implement 6th Package of
pecially in infrastructure, and condevelopment
Financial Services Commitments
tinue to implement the measures
under AFAS by the ASEAN Fito deepen economic integration in
===
===
nance Ministers.
order to sustain and improve the
To facilitate ongoing eﬀort of
region’s competitiveness for trade
ASEAN Member States to improve their inand investments
vestment regime, we noted with satisfaction
We noted the continuing progress made
that our Economic Ministers have signed the
in the implementation of the ABC Blueprint
Protocol to Amend ASEAN Comprehensive
which has implemented 82.1% of the 229 priInvestment Agreement (ACIA) in August
oritised AEC deliverables identiﬁed for 2013,
2014. We looked forward to the full implein line with the 2012 Phnom Penh Agenda for
mentation of the Protocol that will enable
ASEAN Community Building that called for
each ASEAN Member State to improve their
priority activities and key measures to address
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investment reservations expediently.
In facilitating the mobility of professionals and skilled labour, we look forward to the
completion of the signing of the ASEAN
Mutual Recognition Arrangement on Accountancy Services by the Economic Ministers as well as the endorsement of the ASEAN Qualiﬁcations Reference Framework
(AQRF) by Economic and Education Ministers. We encouraged the sectoral Ministries
and agencies concerned to continue their
collaboration in ensuring proper implementation of these agreements.
We recognised that the development of
SMEs remains a key component of the work
on the equitable economic development pillar. The establishment of the AEC Community by 2015 will provide more opportunities
to SMEs in respect of market access and
simpliﬁed rules. However, challenges remain
in ensuring that SMEs will fully realise these
beneﬁts. We urged the mainstreaming of
SME considerations particularly in their post2015 work programmes, including in the areas of tariﬀs, NTBs, rules of origin and standards, so that SME interests are addressed
across these sectoral bodies.
We welcomed the contribution of women and young entrepreneurs to the activities
of ASEAN, particularly in enhancing their
contribution to SME development. We welcomed eﬀorts to look into more programmes
that enhance their capacity to engage in the
activities of the ASEAN Community. We
also considered the need to work closely with
ASEAN Young Entrepreneur Association
(YEA) and the ASEAN Women Entrepreneurship Network (ASEAN WEN) to collaborate on these matters.
We thanked the World Bank for its technical assistance to ASEAN in drafting the
ASEAN Framework for Equitable Economic
Development (AFEED) Monitoring Report.
We welcomed the Report which aims to provide a common basis for understanding progress in realising the principles of the AFEED
and identifying areas for priority action and
initiatives.
We reiterated the importance of the
ASEAN Business and Investment Summit
this year in further engaging with our private
sector partners and to promote ASEAN as a
single investment destination. We also welcomed the convening of the 1st Japan PublicPrivate Sector Dialogue on New Industries
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The Summit was attended by the Heads of State/Government of ASEAN Member States and the Secretary-General of ASEAN.

l” ASEAN-EU Aviation Working Group
on 26 August 2014, the ASEAN-US Business
(AEAWG) Meeting in December 2014 to
Summit on 28 August 2014, both held in Nay
develop a concrete work plan for establishing
Pyi Taw, Myanmar and the 2nd AEC Syma comprehensive air transport agreement beposium held on13 October 2014 in Yangon,
tween ASEAN and the EU. We also looked
as outreach to the private sector.
forward to the adoption of the MemoranWe emphasised the importance of
dum of Understanding on ASEAN CooperaPublic-Private Partnership (PPP) especially
tion Mechanism for Joint Oil Spill Preparedin supporting infrastructure development in
ness and Response, and the Implementation
ASEAN. We welcomed the ASEAN PrinFramework of the ASEAN Single Shipping
ciples for PPP Frameworks to be adopted on
Market at the forthcoming ASEAN Transa voluntary basis and thanked the OECD for
port Ministers’ Meeting in end ofNovember
its support which will help to create a predict2014 in Mandalay, Myanmar.
able and eﬃcient PPP environment and to
We were pleased to note the ASEAN
address issues related to cross-border projects.
tourism performance for 2013
We welcomed the progress
where there were 99.2 million inachieved in the implementation of
===
===
ternational tourists visiting the rethe ASEAN Single Aviation MarWe noted with
gion, posting excellent growth of
ket, particularly the establishment
satisfaction
11.73% compared to 2012. To enof the ASEAN Aviation Regulathe on-going
sure the sustainability ofthis growth
tory Monitoring System and the
progress and
is in line with the ASEAN Tourism
development of a Database on
achievements
Strategic Plan 2011-2015, we comOperation and Planning of Air
made in ASEAN
mended eﬀorts to maintain and
Navigation Systems in ASEAN.
cooperation in
further enhance ASEAN’s appeal
On aviation co-operation with
Dialogue Partners, we welcomed food, agriculture by ensuring outstanding quality of
and forestry to
services are provided through the
the convening of the 1st ASEANmove toward
development of tourism standards
Japan Working Group Meeting
the realization
for industries and human resource.
on Regional Air Services Arrangeof the ASEAN
In facilitating skilled tourism workment in October 2014 which initiCommunity
ers’ mobility within the region
ated discussions on the ASEANJa2015
through the implementation of
pan Air Services Agreement and
MRA on Tourism Professionals,
its related instruments and looked
===
===
we looked forward to the establishforward to the convening of the
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ment of ASEAN’s registration system, training references, master trainers, master assessors and regional secretariat by 2015.
We welcomed the progress made in
implementing the ASEAN Plan of Action
for Energy Cooperation 2010-2015 including ASEAN Power Grid (APG) and TransASEAN Gas Pipeline (TAGP).We lauded the
initiative by Lao PDR, Malaysia, Singapore
and Thailand to explore cross border power
trade to enhance multilateral electricity trading beyond neighboring borders to support
the realisation of APG. We also commended the timely completion of Zawtika (Block
M-9, Myanmar) which serves as the tz” interconnection project in the TAGP Map and the
ongoing eﬀorts to complete the construction
of Sarawak-West Kalimantan interconnection by 2015 as planned.
We noted with satisfaction the on-going
progress and achievements made in ASEAN
cooperation in food, agriculture and forestry
to move toward the realization of the ASEAN Community 2015. In particular, we were
pleased with the endorsement of (i) ASEAN
Integrated Food Security Framework and the
new Strategic Plan of Action on Food Security in 2015-2020; (ii) ASEAN Guidelines
on Good Aquaculture Practice; (iii) ASEAN
Standard on Organic Agriculture; (iv) ASEAN Good Animal Husbandry; (v) ASEAN
Good Agricultural Practice (GAP); and vi)
ASEAN Standards for agricultural com-
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modities to ensure food safety and support the
competitive position of ASEAN agricultural
products on world markets. We reiterated the
importance to develop a common and uniﬁed position to ensure sustainable food security and nutrition in ASEAN.
We welcomed the eﬀorts undertaken
to expedite the implementation of the IAI
Work Plan II for the remaining period of the
Work Plan. We recognized that the initiative for ASEAN integration is cross-cutting
in nature and as such, eﬀorts to narrow the
development gap must be a shared responsibility among all ASEAN sectoral bodies in
ensuring full participation and realization of
regional commitments and initiatives. Therefore, we encouraged all ASEAN sectoral
bodies to include, where possible, additional
components for CLMV countries in all regional programmes endorsed by the sectoral
bodies, including those in collaboration with
Dialogue Partners and External Parties.
We welcomed the initial discussions by
the IAI Task Force on the post2015 agenda
for the IAI and advised our oﬃcials to consider the recommendations of the Mid-Term
Review of the IAI Work Plan II in developing
the subsequent Work Plan.
We welcomed closer collaboration between ASEAN and other Mekong subregional’ cooperation mechanisms to enhance
the capacity of CLMV and address developmental issues eﬀectively.
We welcomed the complete signing of
the amended Chiang Mai Initiative Multilateralization (CNIIM) Agreement and eﬀorts to
further improve the readiness of the CMIM
as a regional safety net, including the revision
of the operational guidelines and the completion of the Economic Review and Policy Dialogue (ERPD) matrix for discussion on the
macroeconomic development in the region.
We appreciated the progress ofthe Asian
Bond Markets Initiative (ABMI) in contributing to the channelling of funds in the
ASEAN+3 countries into more eﬃcient utilization in the region. In this regard, we welcomed the scaling-up of the Credit Guarantee and Investment Facility (CGIF) capacity
from USD 700 million to USD 1.75 billion
to further promote the issuance of local currency bonds.
Recognising the beneﬁts of sound and
sustainable economic relations with partner
countries, we reinforced our commitment to

tation of priority areas in the ASCC Pilglobal and regional economic partnerships,
lar during Myanmar’s 2014 Chairmanship
and we are pleased to note the considerwhich include; response to Climate Change,
able progress in our various ASEAN Plus
Disaster Management and Disaster Risk ReOne Free Trade Agreements, including the
duction, poverty reduction, the Protection
signing of the First Protocol to Amend the
and Promotion of the Rights of
Agreement establishing the ASEMigrant Workers. In this regard,
AN-Australia-New Zealand Free
===
===
we adopted the ASEAN Joint
Trade Area (AANZFTA) and the
Statement on Climate Change
ASEAN-India Trade in Services
We
2014 and encouraged to accelerate
and Investment Agreements. We
acknowledged
the ﬁnalisation of drafting process
also welcomed the progress of the
the report of
of Instrument on the Protection
work done under the on-going nethe ASEAN
and Promotion of the Rights of
gotiations for the Regional ComSocio-Cultural
Migrant Workers in near future.
prehensive Economic Partnership
Community
We reaﬃrmed our commit(RCEP) and commencement of
(ASCC) Council
ment
to address climate change at
the ASEAN-Hong Kong Free
to the 25th
Trade Agreement (AHKFTA) ASEAN Summit, the national, regional and global
level. We also reiterated our comnegotiations. We urged all Parties
and noted the
mitment to biodiversity conservato intensify eﬀorts to advance the
progress of
tion by welcoming the Statement
RCEP negotiations with a view to implementation
of the ASEAN Environment
concluding the Agreement by end
of the ASCC
12th Ministers at the Meeting
2015. We were conﬁdent that these
Blueprint
of the Conference of the Parties to
eﬀorts will further integrate ASE===
===
the Convention on Biological DiAN into the regional and global
versity (CBD COP-12) held from
economy.
15 to 17 October 2014 in Pyeongchang, Republic of Korea. We welcomed the successful
ASEAN Socio Cultural Community
outcomes of the Informal Ministerial MeetWe acknowledged the report of the ASEAN
ing on Environment (15th IAMME), which
Socio-Cultural Community (ASCC) Council
was held on 30 October 2014 in Vientiane,
to the 25th ASEAN Summit, and noted the
Lao PDR.
progress of implementation of the ASCC
We noted with satisfaction the outcomes
Blueprint. We welcomed the meaningful deof the 2nd ASEAN Ministerial Meeting on
liberation and fruitful discussion at the 12th
Disaster Management (AMMDM) convened
ASEAN Socio-Cultural Community Council
in Bandar Seri Begawan on 16 October
(12th ASCC Council), which was held on
2014, including the adoption of the strategy
30 September 2014 in Bagan, Myanmar.
“One ASEAN, One Response 2020 and BeWe noted with appreciation the formulation
yond: ASEAN Responding to Disasters as
ofthe ASCC Post-2015 Vision Statement and
One”. This Strategy, which will be launched
the Central Elements and encouraged the
in 2015, will ensure ASEAN to respond eﬀecASCC to further expedite their work in detively and eﬃciently to regional disasters. We
veloping the Post2015 Vision for the ASEAN
also recognised the importance of ASEAN
Community as well as respective Plans of Acrapid response capacity .and looked forward
tion (PoA) to implement the Vision.
to the 3rd World Conference on Disaster
While acknowledging the challenges
Risk Reduction in Sendai, Japan, which will
faced by ASEAN, which call for a more coadopt the post-2015 Hyogo Framework as a
ordinated response and comprehensive sofollow up to the 2005-2015 framework. We
lutions, we reiterated our commitment to
welcomed the adoption of the Statement of
build an ASEAN Community that is peoplethe 9th East Asia Summit on Rapid Disaster
oriented and people-centred and vibrant and
Response.
socially responsible. We urged all sectoral
We encouraged the promotion of synbodies, relevant stakeholders including the
ergy and coordination among the relevant
private sector, the academia, parliamentarinternal ASEAN mechanisms related to
ians, women, youth and civil society groups
humanitarian assistance and disaster relief,
to engage constructively to this end.
using AADMER as the regional policy backWe noted the progress in the implemen-
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the labour market issues such as skills misbone and common platform. In this regard,
match, skills development, life-long learnwe welcomed the progress made by the
ing, skills recognition and national qualiﬁJoint Task Force Meeting to Promote
cations as well as sound industrial relations.
Synergy with Other Relevant ASEAN BodWe welcomed the positive outcomes ofthe
ies on Humanitarian Assistance and Disaster
23rd ASEAN Labour Ministers’ Meeting in
Relief (HADR) which under the chairmanNayPyi Taw held on 22 May 2014 under
ship of the ASEAN Committee on Disaster
the theme “Enhancing Competitive Labour
Management(ACDM) held two meetings in
Force for Harmonious, Progressive and ProsBandar Seri Begawan from 20 to 22 may
perous Workplace” and looked forward to the
and 15 October 2014, with the participation
“ASEAN Conference of Senior Oﬃcials on
of the representatives from the ASEAN SeStrengthening the Protection and Empowernior Oﬃcials’ Meeting (SOM), ASEAN Dement of Women Migrant Workers” from 14
fence Senior Oﬃcials’ Meeting (ADSOM),
to 15 November 2014 in the Philippines. We
ASEAN Senior Oﬃcials’ Meeting on Health
were pleased with the result ofthe io” ASEAN
Development (SOMHD), Senior Oﬃcials’
Skills Competition in Ha Noi, Viet
Meeting on Social Welfare and
Nam, from 19 to 28 October 2014
Development (SOMSWD) and
===
===
that brought together around 300
other relevant ASEAN sectoral
young skilled competitors from
bodies.
We welcomed
We expressed our commit- the endorsement ASEAN Member States on 23 ofﬁcial and 2 demonstration areas
ment to redouble eﬀorts on povof the structure
of skills. We called the ASEAN
erty reduction, strengthen social
for the ASEAN
Labour Ministers to accelerate the
safety nets, promote inclusiveness
Qualiﬁcation
implementation of labour related
and sustainability in sharing the
Reference
strategic objectives of the ASEAN
region’s wealth and development,
Framework
SocioCultural Community Blueand enhance the role of women,
(AQRF) by the
print.
youth, community leaders, and
Education
We noted the outcomes of the
other stakeholders in national
and Economic
ASEAN Committee on Women
development. We noted the conMinisters
(ACW) Workshop on Advancing
vening ofthe Third ASEAN Fo===
===
and Monitoring Women’s Porum on Rural Development and
litical Participation in the ASEAN
Poverty Eradication in Bohol, the
Region Project held in February 2014 in
Philippines, on 16 June 2014, as a platform
Cambodia, which included the sharing of
of dialogue between the governments and
best practices and a Synthesis Report of nanongovernmental organisations on strategies
tional studies on women’s political participato enable enterprises for economic inclusion
tion. We recognised the eﬀorts of the ACW
of the poor. We encouraged that projects
to increase awareness and support in the
and activities under the endorsed ASEAN
implementation of genderresponsive planFramework Action Plan on Rural Developning and budgeting through the holding of
ment .and Poverty Eradication ( 2011-2015)
the Regional Training on Social Protection
had to be implemented to promote the inand Gender Budget Analysis held from 27 to
volvement of communities and stakeholders
29 August, 2014 in Jakarta. We also noted the
in poverty reduction and rural development.
successful convening of the 13th Meeting of
Under this ASEAN Framework Action Plan
the ACW, ACWC-ACW Consultation Meeton Rural Development and Poverty Eradiing, and 6th ACW+3 Meeting in Yangon,
cation, we welcomed the convening of the
Myanmar, from 15 to 17 October 2014. In
ASEAN Forum on Social Entrepreneurship
addition, we welcomed the outcomes of the
on 30 October 2014 in Singapore to discuss
ASEAN-ROK project Development and
the role of social entrepreneurship and share
Delivery of Livelihood-based e-Service for
good practices and views on developing social
ASEAN Women held in October 2014 in
enterprises in ASEAN.
the Republic of Korea (ROK) including a
We committed to develop a competitive
plan for the development and delivery of an
ASEAN labour force towards the ASEAN
e-Service toolkit tailored to the speciﬁc areas
Community by 2015 and to strengthen laof ASEAN women’s concerns to be dissemibour market information exchange, to tackle
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nated across ASEAN Member States.
We welcomed the Declaration on Social Responsible Media for a Peaceful and
Prosperous Community adopted at the 1i h
AMRI Meeting in June 2014. This Declaration will serve as a guiding document to further strengthen cooperation in the ﬁelds of
information and media.
We welcomed the endorsement of the
structure for the ASEAN Qualiﬁcation Reference Framework (AQRF) by the Education and Economic Ministers. The AQRF,
common reference framework, will enable
comparisons of qualiﬁcation of skilled labour
across ASEAN Member States and increase
mobility and quality assurance of higher education. To strengthen the quality of education in ASEAN, towards the establishment of
ASEAN Community in 2015, we welcomed
the launching of an ASEAN Curriculum
Sourcebook and ASEAN State of Education
Report (ASOER). We welcomed the proposal
to form a task force to develop a comprehensive ASEAN Five-Year Work Plan on Education (2016-2020).
We noted with appreciation the ongoing ASEAN Student Exchange Programme
(ASEP) which started in July 2000. The ASEP
is aimed at cultivating cooperation, networking, and promoting greater understanding
and respect of the diﬀerent cultures within
ASEAN.
We called for the implementation of the
Bandar Seri Begawan Declaration on Youth
Entrepreneurship and Employment adopted
at the 23rd ASEAN Summit, and also encouraged the youth exchange activities that
enhance cross-cultural understanding among
ASEAN youths and ASEAN awareness, promote youth entrepreneurship and sustainable
employment. We noted with satisfaction the
successful convening of the ASEAN-Japan
Young Entrepreneurs Forum held in Siem
Reap, Cambodia, and the ASEAN Young
Entrepreneurs Assembly held from 18 to 20
September 2014 in Bangkok, Thailand.
We noted with satisfaction the actions
taken by the ASEAN Senior Oﬃcials Meeting on Social Welfare and Development
(SOMSWD) to establish an ASEAN network
of experts on inclusive entrepreneurship. We
noted with satisfaction the successful convening of the ASEAN-Japan Young Entrepreneurs Forum and ASEAN-Japan Youth
Leaders Forum held in Siem Reap, Cambo-
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2014 which is part of the annual public camdia on 30 November-l December 2013 and
paign. We also welcomed the work towards
25-28 February 2014, respectively._We were
the establishment of the Network of Social
pleased with the implementation of the ASEService Agencies (NOSSA) and a regional
AN Committee on Women (ACW) Work
review of the management and treatment
Plan (2011-2015) as the Priority Areas and
of traﬃcked women and children by the
Joint Actions for 2014-2020 of the ASEAN
ACWC. We noted the development of the
Women Entrepreneurs’ Network (AWEN)
Gender Sensitive Guidelines for Handling of
under the Coordination of Viet Nam. We
Women Victims of Traﬃcking in Persons.
also looked forward to the ASEAN Confer. We noted the progress of the ASEAN
ence of Senior Oﬃcials on Sharing of Good
Conference on Civil Service Matters (ACCPractices in Social Protection for Women in
SM) through the successful convening of the
Enterprise Development from 4 to 5 Decem1ih ACCSM and ASEAN+3 Heads of Civil
ber 2014 in the Philippines. We noted the
Service Meetings from 24 to 26 September
inaugural Meeting of the ASEAN Business
in Yangon, Myanmar. We noted that postCoalition on HIV and AIDS in Jakarta, In2015 priority areas of ASEAN cooperation
donesia, from 6 to 7 November 2014 which
on civil service include enhancing workforce
prepared for the First ASEAN Red Ribbon
competencies, building institutional capacity,
for Outstanding Workplace Awards next year.
strengthening leadership, reviewing the ASEWe reaﬃrmed our commitment in reAN Resource Centers, public sector reform
ducing the development gap and promoting
and improving civil service competency stansocial justice in this region giving priority to
dards. It has also been agreed that Malaysia
the implementation of the ASEAN Declarahosts. the inaugural ASEAN Chief Secretartion on Strengthening Social Protection to
ies/ Head of Civil Service Retreat & ASEAN
further promote the welfare of the ASEAN
Public Service Games 2015.
citizens. We welcomed the activities in proWe acknowledged the positive outcomes
moting opportunities for vulnerable groups,
of the ASEAN Health Ministers Meeting
including women, children, persons with
and its related meetings held from 15 to19
disabilities, and older people, and the incluSeptember 2014, in Hanoi, Viet Nam under
sion of Family Development in the priorities
the theme “Better-Health for ASEunder the Strategic Framework on
AN Community Beyond 2015”.
Social Welfare and Development
===
===
We were deeply concerned about
(2011-2015).
We welcomed
the rising trend of Emerging InWe welcomed the ASEAN
the launching
fectious Diseases (EIDs) and their
Social Work Consortium (ASWC)
of the ASEAN
associated eﬀects, the Middle East
Work Plan (2014-2015) that was
Institute for
Respiratory Syndrome Coronavideveloped at the Third ASWC
Green Economy rus (MERS-CoV) and the Ebola
Conference held in Bangkok from
(AIGE) in
Virus Disease, and their potential
14 to 15 August 2014. We were
Myanmar
negative impacts on health as well
also pleased with the eﬀorts on
to spur
as socio-economic development.
building child-friendly ASEAN incollaboration
In this connection, we highlightcluding through convening of the
in sustainable
ed the importance of Universal
Third ASEAN Children’s Forum
development
Health Coverage (URC) and the
in Bangkok from 2 to 5 June 2014
and greening
need for ASEAN Member States
and also the on-going implementathe regional
to develop and strengthen health
tion of the Work Plan to Support
economy
care systems to better respond to
the Implementation of the ConEIDs and other diseases by providvention on the Rights of the Child
===
===
ing our peoples with access to qual(CRC) (2014-2016).
ity and aﬀordable medical services.
We were pleased with the
We supported joint eﬀorts to promote multiongoing eﬀorts to implement the Declarasectoral collaboration to enhance regional
tion on the Elimination of Violence Against
capability for disease prevention and control.
Women and Elimination of Violence Against
We commended the successful concluChildren in ASEAN and the formulation of a
sion of the ASEAN Project on Rehabilitation
holistic framework for its implementation. We
and Sustainable Use of Peatland Forests in
welcomed the launching of campaign spot of
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South East Asia (2009-2014) which contributed to the implementation of ASEAN Peatland Management Strategy. We welcomed
the endorsement of successor ASEAN Programme on Sustainable Management of
Peatland Ecosystems (20142020) at the 9th
Meeting of the Conference of the Parties to
the ASEAN Agreement on Transboundary
Haze Pollution in 2013.
We noted that transboundary haze pollution remained a concern in the region. In this
regard, we welcomed Indonesia’s ratiﬁcation
of the ASEAN Agreement on Transboundary Haze Pollution (AATHP), as part of the
eﬀorts among ASEAN Member States to ensure the full and eﬀective implementation of
the zero burning techniques in land clearing.
We noted the initiatives by Sub-regional Ministerial Steering Committee on Transboundary Haze Pollution (MSC) countries to take
the necessary actions in order to operationalize the ASEAN Sub-regional Haze Monitoring System (HMS). In the meantime, we
encouraged MSC countries to share hotspot
areas that cause transboundary haze on Government-to-Government basis.
We welcomed the launching of the ASEAN Institute for Green Economy (AIGE) in
Myanmar to spur collaboration in sustainable development and greening the regional
economy. We looked forward to the AIGE
to serve as a centre of excellence on Green
Economy, being responsive to regional environmental, climate and economic issues, and
contributing to building capacity, fostering research, catalysing and facilitating green technologies, improving management practices
and promoting national and international
cooperation.
We noted with appreciation the successful conduct of various events to celebrate the
9th ASEAN Science and Technology Week
hosted in Bogor, Indonesia, from 18 to 27
August 2014. We also noted the 8th Informal
ASEAN Ministerial Meeting on Science and
Technology held on 25 August 2014 in Bogor, Indonesia, had adopted the vision and
goals of the ASEAN Plan of Action on Science, Technology and Innovation (APASTI)
(20152020). We looked forward to the completion and adoption of the APASTI (20152020) by December 2014.
We welcomed the appointment of the
Philippines, through the Philippine Council for Health Research and Development-
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which provided a useful platform for the parDepartment of Science and Technology
ticipants to share their views on the imple(PCHRD-DOST), as oﬃcial secretariat of
mentation issues and ﬁnancing options for
the ASEAN Network for Drugs, Diagnostics,
MPAC such as especially ways of fostering
Vaccines, and Traditional Medicines Innovaprivate sector involvement, especially through
tion (ASEAN-NDI) agreed during the 15th
PublicPrivate Partnerships (PPPs). We comASEAN Ministerial Meeting on Science
mended the ERIA for its support for the
and Technology in Kuala Lumpur, MalaySymposium and its continued contribution
sia. We noted the importance of the role of
towards implementation of
ASEAN-NDI in facilitating the direction
MPAC to enhance connectivity in the
that would address the region’s current and
region. We welcomed the launching of the
emerging public concerns through collaboraASEAN Connectivity video clips, on 9 Autive mechanisms and innovation-driven regust 2014 at the sideline of the 4ih ASEAN
gional partnerships. We commended the onForeign Ministers’ Meeting in Nay Pyi Taw,
going eﬀort of the ASEAN-NDI to develop
showcasing the vision, rationale and progress
ASEAN Herbal Medicine database which
in advancing ASEAN Connectivity.
would align research initiatives on plants used
We welcomed that ﬁrst phase of the
as traditional medicine. We encouraged the
ASEAN Virtual Learning Resource CenASEAN-NDI to continue its work in conventre (AVLRC) to be launched in April 2015,
ing experts in ASEAN to develop other colwhich is one of the 15 priorities of the Master
laborative projects on drugs, diagnostics and
Plan on ASEAN Connectivity and became
vaccine development.
a major reference toll for those studying and
We welcomed the Hue Declaration on
gathering information about ASEAN counCulture for ASEAN Community’s Sustaintries or ASEAN as Community.
able Development adopted at the 6th MeetWe were pleased with the
ing of ASEAN Ministers ResponACCC’s engagement with Diasible for Culture and Arts (AMCA)
logue Partners, external parties
held in Hue City, Viet Nam, on
===
===
as well as the private sector in the
19 April 2014. We are conﬁdent
We were
implementation of the MPAC. We
that this Declaration will encourcommitted
welcomed the successful convenage ASEAN Member States in
to continue
ing of the l “ ACCC-EU meeting
promoting culture as a pillar of
engagements
on Connectivity on 11 September
sustainable development.
with our
2014 in Nay Pyi Taw, Myanmar,
Dialogue
and noted the positive outcomes
ASEAN Connectivity
Partners. We
of the meeting, including eﬀorts
To establish a competitive and
expressed
to support the implementation of
resilient ASEAN Community, we
appreciation to
the MPAC and enhance connecunderscored the importance of
our partners for
tivity between the two regions. We
implementing the Master Plan on
their support
looked forward to the outcomes of
ASEAN Connectivity (MPAC).
on ASEAN
the ACCC PPP Networking FoThe MPAC will promote economCentrality in
rum to be held from 16 to 17 Deic growth, narrow development
the evolving
cember 2014 in Manila, the Philipgaps, and contribute to deeper
regional
pines, supported by the ERIA and
social and cultural understanding
architecture
the European Union.
and greater people mobility. We
appreciated the continued eﬀorts
===
===
External Relations
of the ASEAN Connectivity CoWe were committed to continue
ordinating Committee (ACCC) in
engagements with our Dialogue Partners.
monitoring and facilitating the implementaWe expressed appreciation to our partners
tion of the :MPAC. We tasked the ACCC
for their support on ASEAN Centrality in
to undertake a comprehensive review of the
the evolving regional architecture. We agreed
implementation of the :MPAC and fonnulate
to focus our cooperation with external para Post-2015 agenda for ASEAN Connectivity.
ties in priority areas of ASEAN such as enWe also welcomed the convening of the
hanced connectivity, narrowing development
ASEAN Connectivity Symposium on 10
gaps, and in addressing emerging challenges
September 2014 in Nay Pyi Taw, Myanmar,
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including climate change, disaster management, transnational crimes, and sustainable
use of water resources. In this regard, we
reaﬃrmed our commitment to work closely
with all dialogue partners and other external
parties through a proactive, outward-looking,
and synergised approach across all ASEANIed mechanisms, such as ASEAN Plus One,
ASEAN Plus Three, ADMM-Plus, ARF and
EAS.
We welcomed the commemorative activities to mark the anniversary of
relations and partnerships with Dialogue Partners, including the Anniversary
of ASEAN-Australia dialogue relations and
25th Anniversary of ASEAN-ROK relations.
Agreeing to elevate ASEAN’s relations with
Australia to a strategic level, we renewed our
commitment to enhance cooperation with
Australia in order to realise the full potential
of the Comprehensive Partnership. In this regard, we looked forward to the successful convening of the ASEAN-Australia Commemorative Summit to be held in Nay Pyi Taw on
12 November 2014. We also expressed our
commitment to further promote the ASEANROK Strategic Partnership and looked forward to the ASEAN-ROK Commemorative
Summit to be held in Busan, ROK, from 11
to 12 December 2014 to commemorate the
25th Anniversary ofdialogue relations.
We also looked forward to the successful
convening of a Commemorative Summit to
mark the 40th year ofASEAN-New Zealand
dialogue relations in 2015. We welcomed
New Zealand’s commitment to deliver highlevel initiatives and programmes as part of
the Commemorative Summit. We noted
Russia’s proposal to convene an ASEANRussia Commemorative Summit in 2016 and
welcomed its oﬀer to establish an Eminent
Persons Group (EPG) to review the existing
cooperation and recommend the future cooperation between ASEAN and Russia.
We acknowledged the progress of cooperation with our Dialogue Partners over the
past year. In particular, we noted China’s proposal and initiatives under the 2+7 Cooperation Framework and appreciated the many
cultural events taking place during the ASEAN-China Cultural Exchange Year 2014. We
welcomed the fruitful exchange of views at
the Informal ASEAN-EU leaders’ Meeting,
the ﬁrst informal meeting since 2007, held in
October 2014 in Milan.
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the EAS Development Initiative.
We expressed satisfaction
===
===
We reaﬃrmed our commitment
with the progress of ASEANto further promote the EAS as a
India strategic relations over the
We noted with
Leaders-led forum for dialogue
past year, particularly the ongoing
satisfaction the
and cooperation on broad strateimplementation of the ASEANprogress in the
gic, political, and economic issues
India Plan of Action to implement implementation
of common interest and concern
the ASEAN-India Partnership for
of the
with the aim of promoting peace,
Peace, Progress and Shared ProsComprehensive
stability and economic prosperperity. We also agreed to further
Partnership
ity in East Asia based on the prinstrengthen our cooperation with
between ASEAN
ciples, objectives and modalities of
Japan and appreciated Japan’s esand the United
the EAS as reﬂected in the 2005
tablishment of the Japan-ASEAN
Nations (UN),
Kuala Lumpur Declaration on the
Integration Fund (JAIF) 2.0, which
and looked
EAS, the 2010 Ha Noi Declaration
would support the implementation
forward to the
on the Commemoration of the 5th
of measures under the ASEANadoption ofthe
Anniversary of the EAS and DecJapan Plan of Action (20112015)
ASEAN-UN
laration of the EAS Principles for
and the Vision Statement on ASEWork Plan 2015
Mutually Beneﬁcial Relations (Bali
AN-Japan Friendship and Coop===
===
Principles). We further reaﬃrmed
eration.
ASEAN’s central role in the EAS,
We looked forward to the
and ASEAN’s commitment to
adoption ofthe “ASEAN-U.S. Joint
work in close partnership with all EAS parStatement on Climate Change” at the 2nd
ticipating countries to ensure that the EAS
ASEAN -U.S. Summit. This Statement rewould continue to be a component of the
ﬂected the ﬁrm commitment by ASEAN and
emerging regional architecture. We expressed
the U.S. to jointly tackle the issues of climate
our appreciation to the non-ASEAN EAS
change under the United Nations Framework
Participating Countries for their unwavering
Convention on Climate Change (UNFCCC)
support for the realisation of the ASEAN
and to work towards a successful outcome of
Community and for broader and deeper rethe 21st Session ofthe Conference ofthe Pargional integration. We welcomed eﬀorts to
ties to the UNFCCC in 2015 in Paris.
review the EAS in order to further strengthen
We were pleased with the progress of imand consolidate the process and looked forplementation of the ASEAN Plus Three Coward to the outcomes of the review at the io”
operation Work Plan (2013-2017). We welanniversary of the EAS in 2015. Further we
comed the establishment of the ASEAN Plus
highly valued the role the EAS in maintaining
Three Working Group on Mobility of Higher
and promoting peace, stability and economic
Education and Ensuring Quality Assurance
prosperity in East Asia by addressing the isof Higher Education among APT member
sues of common concern and interests.
countries in order to further develop human
We noted with satisfaction the progress
resources and enhance peopleto-people links
in the implementation of the Comprehenand understanding. We noted with satisfacsive Partnership between ASEAN and the
tion the successful convening of the ASEAN
United Nations (UN), and looked forward to
Plus Three Forum on Good Governance as
the adoption ofthe ASEAN-UN Work Plan
well as the ASEAN Plus Three Labor Min2015. We noted the regular ASEAN-UN
isters’ Meeting in Myanmar. We looked forMinisterial Meeting at the sideline of the anward to the signing of the Memorandum of
nual UNGA meetings and encouraged both
Cooperation on ASEAN Plus Three Tourism
sides to continue to take advantage of these
Cooperation at the forthcoming 14th ASEmeetings to further ASEAN-UN interaction.
AN Plus Three Tourism Ministers’ Meeting,
We looked forward to working with the UN
to be held in conjunction with the ASEAN
to develop the next phase of our cooperation,
Tourism Forum in Nay Pyi Taw, Myanmar,
which will incorporate sustainable developin January 2015.
ment objectives, in line with the ASEAN
We welcomed the signiﬁcant progress
Community’s Post-201S Vision and the UN’s
made by the East Asia Summit including
Post2015 Development Agenda. We welthe adoption of the Plan of Action (PoA) to
comed the presence of a UN Liaison Oﬃcer
implement the Phnom Penh Declaration on
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in Jakarta to strengthen joint activities and to
implement the ASEAN-UN Comprehensive
Partnership.
We noted with satisfaction ASEAN’s engagement with regional groupings such as
the Paciﬁc Alliance and Community of Latin
American and Caribbean States (CELAC).
We looked forward to strengthening mutually
beneﬁcial cooperation between ASEAN and
these regional groupings as well as with other
potential groups. We encouraged enhanced
engagement between the CPR and Ambassadors of regional groupings to ASEAN in
Jakarta. We welcomed increased cooperation
between ASEAN and the Gulf Cooperation
Council (GCC) and looked forward to the 4th
ASEAN-GCC Ministerial Meeting in Myanmar in 2015.
We welcomed the Guidelines for ASEAN’s External Relations as a basis for developing and widening ASEAN’s relations and
cooperation with other potential countries
and organisations. In this respect, we welcomed the adoption of the Joint Statement
on ASEAN-Norway Partnership which
would pave way for forging closer cooperation between ASEAN and Norway, issued in
the sidelines of the 4ih AMM in Nay Pyi Taw
in August 2014.
Regional and International Issues
We reaﬃrmed the importance of maintaining
peace and stability, ensuring maritime security
and safety, and freedom of navigation in and
over-ﬂight above the South China Sea. We further underscored the principles as contained
in the Declaration on the Conduct of Parties
in the South China Sea (DOC), ASEAN’s SixPoint Principles on the South China Sea, the
Joint Statement of the 15th ASEAN-China
Summit on the l O’” Anniversary of the Declaration on the Conduct of Parties (DOC) in
the South China Sea, and the related ASEAN
Statements adopted during the 24th ASEAN
Summit. We welcomed the positive progress
in the consultations for implementing the
DOC and the agreement to work towards
the early conclusion of the Code of Conduct
(COC) based on consensus. In this regard, we
agreed to intensify consultations with China
on measures and mechanisms to ensure and
further enhance the full and eﬀective implementation of the DOC in its entirety, and on
the early conclusion of COCo In this respect,
we looked forward to seeing more early har-
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in the pursiut of long lasting peace as a tool
vest measures to promote and enhance trust
to counter extremism and terrorism, diﬀuse
and conﬁdence in the region.
tensions and negate radicalisation. We further
We remained concerned over the situaaﬀairmed support for the Global Moment of
tion in the South China Sea. We reaﬃrmed
Moderates in moving the moderation agenda
the collective commitments to ensuring the
forward to counter intolerant, violent nad
resolution of disputes by peaceful means in
militant extremism; deliver economic, poaccordance with universally recognised prinlitical and social justice; and call for greater
ciples of international law, including the 1982
cooperation and understanding among culUnited Nations Convention on the Law of
tures, religions and civilisations aimed at
the Sea, without resorting to the threat or use
drowning out the voices of extremists.
of force, while exercising self-restraint and
On the situation in the Middle East, we
avoiding activities that further complicate the
reaﬃrmed our support for the legitimate
situation or escalate tensions in the region. We
rights of the Palestinian people for an indefurther stressed the importance of the collecpendent state of Palestine and a two-state
tive commitments of ASEAN Member States
solution where both countries and peoples
to peace, stability, maritime security and mucan live side by side in peace. We welcomed
tual trust in the region and the need to create
the Egypt brokered ceaseﬁre agreeconditions conducive for the peacement between Israel and Palestine
ful settlement of disputes.
===
===
and called on all parties to fully
We were encouraged by reWe expressed
comply with the ceaseﬁre, and
cent high-level meeting between
grave concern
urged both Israel and Palestine to
DPRK. and ROK oﬃcials. We
about the
resume peace talks.
underlined the importance of
current
We expressed grave concern
peace, security and stability in
Ebola Virus
about the current Ebola Virus
the Korean Peninsula and reiterDisease (EVD)
Disease (EVD) outbreak, which
ated calls for full compliance with
constitutes a threat to international
all obligations under relevant outbreak, which
constitutes
peace and security. We encouraged
United Nations Security Council
a threat to
regional cooperation to response to
(UNSC) Resolutions under the 19
international
the Ebola crisis. In this regard, we
September 2005 Joint Statement
peace and
welcomed the Joint Statement of
of the Six-Party Talks. We reitsecurity
the 9th East Asia Summit on Reerated our support for all eﬀorts
gional Response to the Outbreak
to bring about the denucleariza===
===
of the Ebola. We welcomed the
tion of the Korea Peninsula in a
United Nations Security Council
peaceful manner.
Resolution 2177 (2014), and the United NaWe expressed concern over the rise of vitions General Assembly Resolution 69/1 callolence and brutality committed by terrorist/
ing for support to the United Nations Mission
extremist organisations and radical groups in
for Ebola Emergency Response (UNMEER).
Iraq and Syria, noting that these groups not
We reaﬃrmed the importance of preparedonly pose a threat to the people of Iraq and
ness by all countriesfor early detection, preSyria, but also to all countries in Middle East,
vention of spread and quick respond to susand if left unchecked, to the rest of the world.
pect EVD. We called for countries to seek
We denounced all acts of destruction, viotechnical assistance from the World Health
lence, and terror in all its forms and manifesOrganisation (WHO) to improve capacity
tations and expressed our support for the UN
and establish appropriate systems and proSecurity Council Resolutions 2170 (2014)
cesses where necessary. Underscoring the
and 2178 (2014). We reiterated our commiturgent need for a regional commitment to
ment to work with the international commurespond to the Ebola crisis, we looked fornity to ﬁght against extremism, radicalism
ward to EAS Leader’s adoption of the Joint
and terrorism and address its root causes, inStatement on Regional Response to the Outcluding through the promotion of the Global
break/Spread of Ebola.
Movement for Moderates (GMM), to prevent
We welcomed the outcomes of the 10th
further violence and brutality, in accordance
Asia-Europe Summit, where Leaders of
with international law and the UN Charter.
ASEM partners exchanged views on ecoWe recognised that moderation has a role
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nomic, ﬁnancial, regional and global issues as
well as traditional and non-traditional security challenges. Highlighting the importance of
maintaining peace, security and stability, they
also discussed the way forward in creating an
enableling environment for prosperity.
We welcomed the outcomes of the 2014
APEC Economic Leaders’ Meeting and
noted APEC’s on-going contribution to the
promotion of the open trade and investment,
regional economic integration, sustainable
economic development and prosperity in the
Asia Paciﬁc. We were pleased with the progress made towards achieving the Bogor Goals
of free and open trade and investment in the
Asia-Paciﬁc by 2020. We expressed our support for the APEC Blueprint on Connectivity, which takes into consideration the MPAC,
and looked forward to it providing concrete
outcomes to enhance connectivity in both
Southeast Asia and the greater Asia Paciﬁc region. We also expressed support for the chairmanship of the Philippines of APEC in 2015.
We reaﬃrmed our commitment to supporting the multilateral trading system. We
underscored the importance of the WTO
Trade Facilitation Agreement in advancing
initiatives to enhance the movement, release
and clearance of goods. We expressed concern over the impasse in the adoption of the
Protocol of Amendment of the Trade Facilitation Agreement at the WTO in July 2014.
In this regard, we tasked our Economic Ministers to work closely with other WTO Members to expedite the adoption of the Protocol
and enable the implementation of the WTO
Trade Facilitation Agreement, in accordance
with the Ministerial decision in Bali 2014.
We appreciated the G20’s commitment
to developing ambitious but realistic policies
aimed at increasing their collective GDP by
more than two percent over the next ﬁve
years. In the context of maintaining ﬁscal
sustainability and ﬁnancial sector stability, we supported the G20 to develop new
measures to raise global growth. We were
pleased with the continued opportunity for
ASEAN to share its views on current issues
aﬀecting the global economy through the
regular participation of the ASEAN Chair
at G20 meetings. ASEAN continues to support the work of the G20 to achieve strong,
sustainable and balanced growth. We expressed our support for Australia’s hosting
of the G20 Summit in 2014. ■
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ASEAN Joint Statement on
Climate Change
Adopted in Nay Pyi Taw, the Republic of the Union of Myanmar, this Twelfth Day of
November in the Year Two Thousand and Fourteen
use and landscapes, and on forest conservation and governance, as recognised, for
example, at the Forests Asia Summit 2014;

WE, the Heads of State/Government
of Brunei Darussalam, the Kingdom of
Cambodia, the Republic of Indonesia,
the Lao People’s Democratic Republic,
Malaysia, the Republic of the Union of
Myanmar, the Republic of the Philippines,
the Republic of Singapore, the Kingdom
of Thailand and the Socialist Republic of
Viet Nam, Member States of ASEAN, on
the occasion of the 25th ASEAN Summit;

REITERATING our commitment to the
UNFCCC, and its principles and provisions, as a framework for international collaboration on climate change mitigation
and adaptation;

REAFFIRMING the UNFCCC’s core
principle of common but diﬀerentiated
REMEMBERING our commitments
responsibilities and that developed counmade in the Nay Pyi Taw Declaration on
try Parties should take the lead in combatRealisation of the ASEAN Community by
ing climate change and the adverse eﬀects
2015 (2014); ASEAN Action Plan on Joint
thereof in accordance with this principle,
Response to Climate Change (2012); the
while agreeing that renewed eﬀorts by all
ASEAN Leaders’ Statement on Climate
Parties to the UNFCCC are required to
Change to the 17th Session of the Conferensure mitigation goals are met;
ence of the Parties (COP) to the United Nations Framework Convention on Climate
WELCOMING the Warsaw
Change (UNFCCC) and the 7th
Framework for Reducing EmisSession of the COP serving as the
===
===
sions from Deforestation and
Meeting of Parties to the Kyoto
In the nonforest Degradation (REDD+),
Protocol (2011); the ASEAN
ﬁnancial sector,
and the ﬁnancial support proLeaders’ Statement on Joint Rethe Accounting
vided by the United States,
sponse to Climate Change (2010);
and Corporate
Norway and the United Kingthe ASEAN Joint Statement on
Regulatory
dom, as an important outcome
Climate Change to the 15th SesAuthority will
of COP19 and a critical step in
sion of the COP to the UNFCCC
implement
better valuing and protecting
and the 5th Session of the COP
an enhanced
global forest carbon stocks;
serving as the Meeting of Parties
regulatory
to the Kyoto Protocol (2009); the
framework
PRAISING strengthened efASEAN Declaration on the 13th
for corporate
forts to mobilize the long-term
session of COP to the UNFCCC
service
ﬁnancing commitments from
and the 3rd session of the CMP
providers, to
developed countries to support
to the Kyoto Protocol (2007); and
minimise the
developing countries and least
the ASEAN Declaration on Envirisks of shell
developed countries in pursuing
ronmental Sustainability (2007);
companies
ambitious mitigation and adapNOTING the wide-ranging and
being set up for
tation eﬀorts;
collaborative research and policy
illicit purposes.
development work in recent years
RECOGNIZING the United
by ASEAN Member States on
===
===
Nations Climate Summit held
sustainable development, land
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in New York on 23 September 2014;
HIGHLIGHTING the urgency with
which renewed mitigation eﬀorts are required given the latest reports prepared
for the International Panel on Climate
Change’s (IPCC’s) Fifth Assessment Report (AR5) predict that, without additional mitigation, global mean surface
temperatures will increase in 2100 from
3.7°C to 4.8°C compared to pre-industrial levels, and that substantial reductions
beyond 2020 will be required to limit
temperature change to 2°C relative to
pre-industrial levels;
POINTING to the clear evidence of climate change in our region over the past
four decades, which has major consequences for agriculture, energy supply and
livelihoods;
REEMPHASISING that climate change
is already having significant impacts
causing major loss and damage throughout the ASEAN region, and disproportionately affecting developing countries,
with the experiences with Cyclone Nargis in Myanmar and Typhoon Haiyan in
the Philippines providing stark evidence
of the destructive impacts and disasterprone nature of the region that cannot
be ignored;
RECOGNISING the important role that
forest conservation and sustainable management of forests throughout ASEAN
will play in helping to mitigate global climate change, reduce the risks of extreme
weather events and other climate-driven
disasters, and provide sustainable economic livelihood opportunities for local communities;
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WELCOMING decision 1/CP.17 of the
Conference of the Parties to the UNFCCC in which Parties decided to launch
a process to develop a protocol, another
legal instrument or an agreed outcome
with legal force under the Convention
applicable to all Parties by 2015 to be
implemented from 2020; and recognising
that the 2015 global agreement must be
balanced and comprehensive, including
key areas of the Durban mandate such
as mitigation, adaptation and means of
implementation;
ACKNOWLEDGING that universal
participation is an essential ingredient for
greater ambition in the 2015 agreement
and in that regard, all Parties have a common obligation to submit an intended nationally determined contribution as part of
the 2015 global agreement, while recalling
the principle of common but diﬀerentiated
responsibilities;
EXPRESSING the view that technology
transfer, capacity building and ﬁnancial
assistance from developed countries to developing countries are vital to supporting
Nationally Appropriate Mitigation Actions
(NAMAs) and Intended Nationally Determined Contributions and other activities
on climate change eﬀectively and eﬃciently in the long run;
VALUING the importance of pursuing
climate change mitigation and adaptation
actions that are consistent with broader
sustainable development goals to the
achievement of food security and poverty
alleviation throughout the ASEAN region;
RECOGNIZING the progress made in
the implementation of the ASEAN MultiSectoral Framework on Climate Change:
Agriculture and Forestry towards Food
Security (AFCC), the ASEAN-German
Program on Climate Change: Agriculture, Forestry and related sectors (GAPCC) through newly proposed ‘Forestry
and Climate Change (FOR-CC)’, and the
ASEAN-Swiss Partnership Programme
on Social Forestry and Climate Change
(ASFCC) endorsed by the 36th Meeting
of ASEAN Ministers on Agriculture and
Forestry (36th AMAF);

25TH ASEAN SUMMIT

Intended Nationally Determined ContriACKNOWLEDGING the role of regionbutions will reﬂect our diverse national
al forums, including ASEAN, in supportcircumstances and be made in accordance
ing countries to collaborate on the local,
with the principle of common but diﬀerenregional and global challenges of climate
tiated responsibilities and contribute to a
change;
2015 agreement that is under the ConvenDO HEREBY DECLARE TO:
tion and applicable to all Parties;
1. CALL upon all Parties to the UN8. REQUEST support for developFCCC, including ASEAN Member States,
ing countries and least developed counto take note of the ﬁndings in the IPCC’s
tries in the context of paragraph 2(d) of
Fifth Assessment Report;
decision 1/C.19 in the preparation of
2. URGE Parties to take immediate
Intended Nationally Determined Conaction on ratifying the Doha Amendments
tributions, and to pursue low carbon deto the second commitment period of the
velopment opportunities that can enable
Kyoto Protocol;
new mitigation eﬀorts, especially focusing
3. AFFIRM that increasing pre-2020
on renewable energy developambition must be primarily
ment, energy eﬃciency, and
achieved through the implemen===
===
clean fossil energy technologies
tation of the 2nd commitment
period of the Kyoto Protocol and URGE all Parties and forestry, to be included in
their Intended Nationally Dethe outcomes of the Bali Action
to the UNFCCC
termined Contributions;
Plan in accordance with princito recognise
9. URGE developed counples and provisions of the Conthe extreme
tries
to provide assistance to
vention, with developed country
vulnerability of
ASEAN
Member States to enParties taking the lead;
ASEAN Member
4. CONTINUE to investi- States to climate hance protection of the remaining forests, biodiversity and
gate increased renewable energy
change, and
ecosystem services that can conand energy eﬃciency potential
therefore the
tribute to ambitious forest conthroughout the ASEAN region in
importance
servation and sustainable forest
recognition that such eﬀorts can be
of adaptation
management goals in ASEAN
the fastest and most eﬃcient way
activities and
Member States’ Intended Naof closing the “ambition gap”;
enhancing
tionally Determined Contribu5. CALL upon all Parties to
capacity in the
tions;
the UNFCCC, including ASE2015 agreement
10. URGE all Parties to the
AN Member States, to work ef===
===
UNFCCC to recognise the exfectively and in good faith to
treme vulnerability of ASEAN
adopt a protocol, another legal
Member States to climate change, and
instrument or an agreed outcome with letherefore the importance of adaptation
gal force under the Convention applicable
activities and enhancing capacity in the
to all by the end of 2015, and to table their
2015 agreement;
Intended Nationally Determined Con11. SUPPORT the notion that apart
tributions well in advance of COP-21 in
from mitigation, contributions could also
Paris in December 2015 or by ﬁrst quarter
include adaptation, in the context that all
2015 by those Parties ready to do so;
Parties would submit intended contribu6. URGE developed countries to contions which are nationally determined;
tinue to show leadership, recognising his12. ENCOURAGE Parties to the UNtorical responsibilities, including by comFCCC to develop adaptation strategies
ing forward early with ambitious Intended
that are consistent with, and address the
Nationally Determined Contributions by
threats identiﬁed in, the IPCC AR5 WorkMarch 2015;
ing Group II report on Impacts, Vulner7. AFFIRM that we will put forward
ability and Adaptation;
our Intended Nationally Determined Con13. UNDERTAKE concerted eﬀorts
tributions well in advance of COP-21 in
to systematically rehabilitate our region’s
Paris, or by ﬁrst quarter 2015 for those Parmangrove forests, in recognition of their
ties ready to do so, as mandated by the decicritically important roles in mitigation and
sions reached at COP-19 in Warsaw. These
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adaptation, particularly their provision of
disaster risk reduction services by minimizing the impacts of coastal storms and
ﬂooding;
14. ENCOURAGE developed countries to recognise the potential to support
the ASEAN region to continue transition
to renewable energy sources and increasing energy eﬃciency, as part of eﬀorts to
embrace low carbon futures;
15. ENCOURAGE developed countries to increase commitments, in terms
of capacity building, technical assistance,
technological transfer and ﬁnancing, for
developing countries and least developed
countries to pursue ambitious mitigation
and adaptation objectives in Intended Nationally Determined Contributions;
16. ENCOURAGE developed countries to accelerate their contributions to
the Green Climate Fund, to mobilise it as
a matter of priority, noting that the distribution process should be eﬀective, predictable and easy to access;
17. AFFIRM that ﬁnalisation and
operationalisation of the Loss and Damage Mechanism is of urgent priority, and
welcome the application of insurance oriented ﬁnancial mechanisms, such as crop
insurance, throughout the ASEAN region
with the support of developed countries;
18. AGREE that enhanced ﬁnancing
from developed countries is critical for
least developed countries and developing
countries to pursue green economy pathways that can preserve forest carbon sinks
and to adapt to the emerging risks of climate change;
19. ENCOURAGE developed countries to prioritise ﬁnancial and technological support for developing countries and
least developed countries to rapidly pursue
decentralized renewable energy supply options, which is critical to allow poor communities currently lacking electricity to
pursue a clean energy future;
20. ENHANCE the potential of
REDD+ to contribute to green development by protecting the remaining global
forest carbon stocks and biodiversity resources, enhancing forest carbon stocks
and thereby increasing carbon removal reversing land degradation, providing green
products by sustaining management of forests improving the livelihoods of the rural

27. INCREASE our cooppoor, and aiding adaptation and
eration
to improve our collective
mitigation eﬀorts;
===
===
capacity to deal with climate and
21. ENCOURAGE ASEAN
STRESS the
weather management, includMember States to strengthen
importance
ing undertaking collaborative reexisting regional collaborations,
of fast
search to better understand how
including in REDD+ readiness
climate change will inﬂuence the
activities, in order to capitalise capitalization of
the Adaptation
weather systems of the ASEAN
opportunities under REDD+
Fund to
region and technology developframework and future climate
continue
ment on climate outlooks and
regime, recognizing diﬀerences
funding priority forecasting to better manage risks,
in national circumstances and
projects since
building the capacity of decision
arrangement of REDD+ and/or
countries are
makers from diﬀerent sectors and
forest related programmes in inalready aﬀected
diﬀerent geographic scales to link
dividual ASEAN Member States.
by climate
climate knowledge with humani22. ENCOURAGE all Parchange
tarian and development action,
ties to the UNFCCC to ensure
and developing regional-scale,
that sustainable REDD+ ﬁnanc===
===
high resolution climate models for
ing mechanisms are developed
the ASEAN region;
and implemented in order to
28. STRENGTHEN ASEAN rapid
enhance the potential for REDD+ to conresponse capacity to be more eﬃcient and
tribute signiﬁcantly to global mitigation
eﬀective in the event of natural disasters
objectives;
through existing mechanisms under the
23. URGE all Parties to progress in reASEAN Agreement on Disaster Managesults-based REDD+ ﬁnancing, taking into
ment and Emergency Response (AADconsideration conditions relating to forest
MER);
protection and the rights of indigenous
29. STRESS the importance of fast
peoples and local communities, and the
capitalization of the Adaptation Fund to
principle that local communities and govcontinue funding priority projects since
ernments should be supported in promotcountries are already aﬀected by climate
ing genuine eﬀorts to halt deforestation;
change;
24. REITERATE the need to increase
30. SEEK assistance in the form of
ongoing capacity building assistance from
technology transfer, for both the public
developed countries to assist developing
and private sectors to support strengthcountries and in particular least developed
ened mitigation and adaptation eﬀorts,
countries with REDD+ implementation,
which should be easily transferrable, subincluding the incorporation of non-carbon
ject to low costs and exempt from unreabeneﬁts into systems and activities, taking
sonable patent fees;
into account diﬀerent phases of REDD+
31. REQUEST ongoing support from
implementation in developing countries;
developed countries to ASEAN Member
25. ENCOURAGE developed counStates to better understand, develop and
tries to fully implement obligations regardimplement Measurement, Reporting and
ing land use, land use change and forestry,
Veriﬁcation (MRV) process;
noting that all future actions or negotia32. CONTINUE to promote ASEtions concerning land use land use, change
AN’s experiences in other regional forums
and forestry should take into account the
to progress collaborative eﬀorts on climate
full range of ecosystem services provided
change;
by forests and wetlands;
33. COMMIT ourselves to pursuing a
26. ENCOURAGE the establishment
successful COP20 as a crucial step towards
of a network of research centres in ASEelaborating a 2015 agreement at COP21
AN Member States to share knowledge
for the post-2020 period.
and lessons learnt on climate adaptable
Adopted in Nay Pyi Taw, the Repubagricultural products, which will enable us
lic of the Union of Myanmar, this Twelfth
to combat the impacts of climate change
Day of November in the Year Two Thouon agricultural production patterns and
sand and Fourteen. ■
promote regional food security;
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N E W S

ASEAN Connectivity

The Summit is the Association’s highest policy-making body and the Chairmanship is rotated
alphabetically among the Member States every year

T

Further, an important
he Heads of State/
topic on the table is conﬁgGovernment of the Asuring the best approaches
sociation of Southeast Asian
to position ASEAN strateNations (ASEAN) gathered
gically amidst the shifting
last November 12, 2014 in
regional landscape both in
Myanmar’s capital for the
terms of geo-economics and
25th ASEAN Summit which
geo-politics. ASEAN Leadbegins today. The Sumers are expected to continue
mit takes place at a critical
the on-going discourse on
juncture of ASEAN’s hisenhancing ASEAN’s centory with just one year to go
trality and credibility in the
before the establishment of
evolving regional architecthe ASEAN Community in
ture and engagement with
2015. During this Summit,
external partners.
the Leaders of ASEAN will
Myanmar’s theme for its
also engage with the Heads
ASEAN Chairmanship this
of State/Government of
year is “Moving forward in
China, Japan, the Republic
Unity to a Peaceful and Prosof Korea, India, Australia,
perous Community.”
New Zealand, Russia and The Leaders are expected to discuss ways and means to further strengthen and
In the Summits with Dithe United States.
deepen their respective partnerships
alogue Partners of ASEAN,
This is the ﬁrst time that
as well as the ASEAN Plus Three SumASEAN Community’s Post-2015 Vision.
Myanmar is chairing ASEAN and the
mit and East Asia Summit, the Leaders
This document would serve as the basis for
meetings provide the country with a hisare expected to discuss ways and means
the formulation of a comprehensive posttoric moment in both its own and ASEto further strengthen and deepen their
2015 vision for ASEAN next year.
AN’s history. The timing of the chairmanrespective partnerships. They will also exAdditionally, the Summit will adopt a
ship is regarded as momentous in light of
change views on regional and internationDeclaration on Strengthening the ASEthe country’s on-going democratization
al issues of common concern and interest
AN Secretariat and Reviewing the ASEand reform process.
such as maritime security, cliAN Organs, which aims to enAccording to the Secretary-General
mate change, energy and food
hance the capacity, coordination
of ASEAN, Le Luong Minh, “2014 is
security, disaster management
and synergy of ASEAN instituthe most important turning year deciding
===
===
and pandemic diseases.
tions and mechanisms amidst the
the achievement of the ASEAN CommuThree Summit
ASEAN was established
growing volume of Community
nity by 2015 and Myanmar has played an
and East Asia
in 1967 by the ﬁve founding
building work and the fast changimportant role in accelerating the impleSummit, the
fathers, namely Indonesia, Maing regional landscape.
mentation of the remaining action lines
Leaders are
laysia, Philippines, Singapore
At the Summit, regional and
for the ASEAN Community building.” He
expected to
and Thailand. Later, Brunei Dainternational issues of common
added that “Myanmar’s chairmanship has
discuss ways
russalam, Viet Nam, Lao PDR,
interest and concern will be on
also set the stage for the ASEAN Commuand means
Myanmar and Cambodia joined
top of the agenda, especially
nity’s post-2015 vision as well as the work
to further
making up what is now the ten
those that have significant imon reviewing and strengthening ASEAN
strengthen and
Member States. The Summit is
pact on peace and stability in
institutions.”
deepen their
the Association’s highest policythe region such as the South
In this connection, the Summit will
respective
making body and the ChairChina Sea issue. The Leaders
have an in-depth discussion on the future
partnerships
manship is rotated alphabetiwould also adopt the ASEAN
directions of the ASEAN Community becally among the Member States
Joint Statement on Climate
yond 2015. The Summit is expected to
===
===
every year. ■
Change 2014.
adopt the Nay Pyi Taw Declaration for the
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CEO Conﬁdence
Declines Again

he Conference Board
and PwC Measure of CEO
Conﬁdence™ declined again in
the third quarter of 2014. The
Measure now reads 59, down
from 62 last quarter (a reading
of more than 50 points reﬂects
more positive than negative
responses).
Says Lynn Franco, Director of Economic Indicators at
The Conference Board: “While
CEOs say economic conditions
have improved from the start
of the year, their expectations
for growth in the short-term
have softened. Overall, CEOs
remain optimistic about growth
prospects in the U.S. and India,
but sentiment for Europe has
declined considerably. Expectations for China and Japan have
moderated, and CEOs remained
negative about Brazil’s near-term
prospects. Less than a quarter of
chief executives report increasing
their companies’ capital spending plans since January, while less
than 20 percent have scaled back
spending. “
CEOs’ assessment of current
economic conditions, however,
was more positive. Now, approximately 52 percent claim
conditions are better compared
to six months ago, up from 46
percent in the second quarter
of 2014. Conversely, business
leaders’ appraisal of conditions
in their own industries declined,
with just 41 percent saying conditions in their own industries
have improved, compared with
48 percent last quarter.
CEOs’ expectations regarding the short-term outlook were
less optimistic. Slightly more
than 44 percent of business
leaders anticipate economic

conditions will improve over the
next six months, down from 53
percent last quarter. However,
nearly 51 percent expect conditions to remain the same. Expectations for their own industries
are also more subdued, with 34
percent anticipating an improvement, down from 46 percent
in the second quarter. About
51 percent expect no change in
conditions.
Global Outlook
CEOs are more positive in

U P D A T E
their assessment of current economic conditions in the United
States and India, but remain
negative regarding conditions
in Brazil, China, Europe and
Japan. More notably, business
leaders’ assessment of conditions in Europe and Japan went
from positive (a reading of 50
and over) to negative, while
India increased into positive
territory.
Looking ahead, short-term
expectations for Europe, China
and Japan declined but remain
slightly positive, while expectations for Brazil edged up
but remain negative. Overall,
CEOs are most positive about
the outlook for both the United
States and India.

Infrasructure

Statement by the Heads of the
Multilateral Development Banks
and the IMF on Infrastructure

W

e, the Heads of the African Development Bank,
the Asian Development Bank,
the European Bank for Reconstruction and Development, the
European Investment Bank, the
Inter-American Development
Bank, the Islamic Development
Bank, the World Bank Group
and the International Monetary
Fund, welcome the emphasis
the G20 has placed on infrastructure over the past few years
and the advances made this year
under the Australian Presidency.
We also welcome the new G20
Global Infrastructure Initiative
and look forward to contributing to its implementation.
Infrastructure is key to
tackling poverty and promoting
inclusive growth. Infrastructure
helps improve access to basic
services, especially for poor
people, links producers to mar-

kets and connects countries to
the opportunities in the global
economy. Well-functioning
infrastructure is essential to
overcome bottlenecks to growth
in emerging and developing
economies, and as an enabler
of private sector led growth. No
country has developed without
access to well-functioning
infrastructure. At a time when
the outlook for global growth is
disappointing, investment in infrastructure can play an important role in boosting short-term
demand, as well as bolstering
longer-term supply capacity.
MDBs are major players in
infrastructure, providing over
US$130 billion of ﬁnancing for
infrastructure annually. We work
on the ground in countries at
all levels of development, under
country-owned and country-led
strategies to support the full life
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More CEOs Increasing
Capital Spending Plans
Nearly 21 percent of chief
executives report increasing
their companies’ capital spending plans since January of this
year, while 17 percent have
scaled back spending, based
on a supplementary question.
In 2012, when we last asked
this question, only 9 percent of
respondents had increased their
capital spending plans and 32
percent had made cuts. An increase in sales volume was one
of the most common reasons
given for increasing capital
investment plans. A decline in
sales volume also played a key
role in scaling back spending
plans. ■

cycle of infrastructure development -- from advice on sectoral
and business climate reforms,
and project preparation, transaction structuring and ﬁnancing, through to implementation
and ongoing maintenance, as
well as monitoring and evaluation of development impact. We
help countries not only to build
resilient infrastructure, but also
to build the institutional capacity to manage that infrastructure
over the longer term.
Just as important as the
quantity of spending is the quality of infrastructure spending.
Infrastructure investments need
to be sustainable: ﬁscally, economically, socially and environmentally. MDBs help countries
to select the right projects, and
design them for eﬀectiveness
and eﬃciency, maximizing
their impact on growth and
jobs. Through policy dialogue,
we assist countries in thinking through what the public
sector is best placed to provide,
and where partnering with the
private sector can promote
greater eﬃciency, in the context

N E W S
of each country’s institutional
capacity and policy environment. We work with countries
to identify, allocate and mitigate
the full range of risks associated
with infrastructure projects,
including, with the IMF, ﬁscal
commitments arising from
certain kinds of participation of
the private sector in provision of
public infrastructure. The IMF
also works with countries to put
in place sound ﬁscal frameworks
and integrated budget processes
that enhance management of
the public investment budget,
while also monitoring and
containing risks stemming from
any associated accumulation of
public debt.

The needs are immense: the
infrastructure gap in emerging
and developing economies is
broadly estimated at over US$1
trillion per annum. Meeting
these needs will require renewed
eﬀorts to mobilize resources
from existing as well as new
sources of ﬁnance, including
from institutional investors.
MDBs have the knowledge and
experience to leverage greater
private sector involvement in
the infrastructure sector worldwide and are developing new
platforms to mobilize private
ﬁnance on a larger scale.
Upstream, we are working with countries to create
an enabling environment to

Integration

A

Asia Integration to Continue,
Backed by Pragmatic Institutions,
Regional Demand

sia is set to become
increasingly integrated
as governments bolster trade
and transport connections
and build regional institutions,
such as free trade agreements, regional bond market
arrangements, and ﬁnancial
safety nets, that can avoid the
kind of dangers that have beset
integration in other part of the
world, says the Asian Development Bank’s (ADB) latest
Asian Economic Integration
Monitor.
The region’s economic resilience, based on solid domestic and regional demand and
despite tepid global economic
growth, will also continue
to support stronger regional
integration.
“Asian integration is and
will continue to diﬀer from
Europe’s,” said Iwan J. Azis,
Head of ADB’s Oﬃce of Re-

gional Economic Integration.
“Asian integration – and the
institutions supporting it – will
focus on strengthening national
economies by harmonizing
rules and regulations in ﬁnance
and trade, while managing
the risks from a very diverse
region.”
Integration that overlooks
economic and ﬁnancial risks
and embedded dangers that
governments subsequently
need to resolve, should be
avoided. This can lead to crises
such as that in the eurozone,
which means Europe will now
have to build stronger formal
institutions.
In Asia, a growth in crossborder trade and investment
after the 1997-1998 Asian
Financial Crisis led to greater
integration on the ground.
To cope with a slower global
economy, the region continues

U P D A T E
mobilize investment through
regulatory reforms and robust
tender processes and legal
frameworks for Public Private
Partnerships (PPP). We are scaling up our eﬀorts to develop the
information base necessary to
attract investors, working with
partners to undertake assessments of country readiness for
PPPs and building databases
of projects and information
on project documentation and
project performance. We are
developing a greater range of
ﬁnancing instruments, with new
or improved capacity to deliver
project structures that will attract the involvement of the
private sector without recourse

to harmonize ﬁnancial rules
and regulations and further
liberalize trade and investments unilaterally or through
multi-country free trade agreements.
These pragmatic and
market-friendly institutions
should help Asia grow strongly
as a region even as individual
countries must continue with
reforms to overcome structural
weaknesses, the report says.
Asia is highly integrated but
integration remains uneven.
East Asia and Southeast Asia
have close links with each
other. Both the Paciﬁc and
Central Asia trade actively
with many other Asian nations. Meanwhile, countries
in South Asia are not closely
connected with each other yet,
but are increasingly keen to
build links, particularly with
East Asia.
There is also huge divergence within and between
subregions. The Paciﬁc has
substantial trade with Asia. Of
concern though, is the growing
economic disparity between

CORPORATEGOVERNANCEASIA 48 NOVEMBER/DECEMBER 2014

N E W S
to sovereign guarantees.
The critical barrier to
achieving an uplift in infrastructure investment in emerging
and developing economies is
not a lack of available ﬁnance,
but an insuﬃcient pipeline
of bankable projects ready to
be implemented. In response,
MDBs are strengthening project
preparation through speciﬁc or
dedicated project preparation
facilities (PPFs). In addition
to our existing PPFs, (e.g., the
IDB’s InfraFund, the AfDB’s
NEPAD Infrastructure Project
Preparation Facility (IPPF), and
EIB-hosted initiatives such as
the Joint Assistance to Support
Projects in European Regions

the Paciﬁc and Asia. Most
Paciﬁc economies import far
more from Asia than they export and thus suﬀer high trade
deﬁcits. Foreign direct investment to Paciﬁc countries averaged 4.6% of gross domestic
product during 2003-2012 but
ﬂows ﬂuctuate sharply.
To address this disparity,
the report urges Paciﬁc countries to remove constraints on
private businesses, particularly
small- and mid-sized companies, and improve air transport
and telecommunications infrastructure. Improving customs
procedures and investing in
better logistics networks would
also boost trade.
ADB, based in Manila, is
dedicated to reducing poverty
in Asia and the Paciﬁc through
inclusive economic growth,
environmentally sustainable
growth, and regional integration. Established in 1966, it is
owned by 67 members—48
from the region. In 2013, ADB
assistance totaled $21.0 billion,
including coﬁnancing of $6.6
billion. ■

and the Arab Financing Facility Technical Assistance Fund
(AFFI-TAF) co-managed by
IsDB and IFC), we are ramping
up our eﬀorts through complementary new initiatives such as
EBRD’s Infrastructure Project
Preparation Facility (IPPF) and
AsDB’s Asia Paciﬁc Project
Preparation Facility (AP3F), as
well as and the African Development Bank’s Africa50 Initiative,
which will focus on both project
preparation and project ﬁnance.
The Global Infrastructure Facility (GIF), a World Bank Group
Partnership, will provide an
open global platform for greater
collaboration in preparation
and structuring of complex
infrastructure projects – working with a number of MDBs as
technical partners, and with the
private sector, governments and
bilateral and national development ﬁnance institutions to

boost private sector investment
in infrastructure in emerging markets and developing
economies, and structuring projects to enable participation by
institutional investors or other
private providers of long-term
ﬁnancing.
MDBs have a strong record
of cooperation on infrastructure. At the policy level, MDBs
work together to develop global
public goods and knowledge
sharing tools, including standard
documentation covering project
identiﬁcation, preparation,
procurement, monitoring and
supervision, and capacity-building. We are promoting a harmonized approach among MDBs
to project preparation and
supervision, including through
use of standardized procurement policies and documents
and environmental and social
safeguards; similar requirements

Knowledge Economy

Asia Uniquely Positioned
to Lead Global Knowledge
Economy - ADB

S

ecurities Commission
Malaysia (SC) and Minority
Shareholder Watchdog Group
(MSWG) today launched the
Malaysian Code for Institutional
Investors, a code and set of best
practices collectively developed
by Malaysia’s largest institutional
investors namely Employees
Provident Fund (EPF), Permodalan Nasional Berhad (PNB),
Kumpulan Wang Persaraan
(KWAP), Social Security Organisation (SOCSO), Lembaga Tabung Angkatan Tentera
(LTAT) and Lembaga Tabung
Haji (LTH).
The Malaysian Code for
Institutional Investors aims to set
out broad principles of eﬀective

stewardship by institutional
investors such as their disclosures
of stewardship policies, monitoring of and engagement with
investee companies and managing conﬂict of interests. The
adoption of the code’s principles
by institutional investors demonstrates their intent towards good
corporate governance.
The initiative to promote
greater leadership in governance
and responsible ownership by
institutional investors originates
from the Corporate Governance
Blueprint 2011 and marks a signiﬁcant milestone in Malaysia’s
corporate governance landscape.
Starting from 2016, signatories to the Code are expected to
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for ex-ante cost-beneﬁt analysis
and project “executability”
assessments; and the use of
concrete metrics to monitor and
report on development eﬀectiveness. The IMF is developing a
set of concrete guidelines on
strengthening public investment
management practices across
countries at diﬀering levels of
development.
We stand ready to bring our
experiences and skills to the
G20’s work on infrastructure
and to support a proposed new
Global Infrastructure Hub. We
are well placed to contribute to
knowledge sharing and creation
of infrastructure networks. The
MDBs active networks bring
together in-depth and global
expertise on infrastructure
policy and design, as well as
practitioners engaged in the
business of structuring, ﬁnancing and implementing projects.

They include the wide range
of private sector players with
which we regularly work on
projects, as well as counterparts in governments (national
and subnational) and national
development banks. We look
forward to partnering with the
G20 to convene events to share
knowledge and develop practical tools to assist infrastructure
policy-makers and practitioners.
We would also be able to bring
to the table our existing collaboration on knowledge and
capacity-building initiatives as
part of this to help countries
learn from each other how
complex projects have been
planned, structured, tendered
and implemented using real
world examples. We would be
happy to work with the Turkish
Presidency and the G20 to host
a ﬁrst meeting on infrastructure
issues in early 2015. ■

report annually on their application of the principles of the Code
in their website, annual report or
in other publicly accessible documents. An institutional investor
council will be established as a
platform to discuss stewardship
matters undertaking the oversight
role of monitoring the take-up
and application of the Code.
“Our domestic institutions’
collective commitment to the
Code sends a clear message to
the market that corporate governance is something that goes
beyond regulatory compliance.
Rather, it is an active source of
value creation for the company
and its owners, as well as a measure of competitive advantage
for the capital market and the
broader economy,” said Datuk
Ranjit Ajit Singh in his keynote
address while launching the
Code at the Institutional Investor
Roundtable held at the SC today.
Tan Sri Dr Sulaiman Mah-

bob, Chairman of MSWG said,
“Despite the Code being voluntary, institutional investors should
apply the Code in the interest of
their beneﬁciaries. A good takeup and application of the Code
by institutional investors will
encourage good governance and
long-term sustainability of their
investee companies.”
Over 150 participants from
institutional investors, publiclisted companies, pension funds,
investment trust and insurance
companies attended the half-day
session which included presentations by Mr. Paul Lee, Head of
Investment Aﬀairs, National
Association of Pension Funds
UK, and Mr. Motoyuki Yufu,
Director of Corporate Accounting and Disclosure Division of
the Financial Services Agency
Japan who shared experiences
on the UK Stewardship Code
and Japan Stewardship Code
respectively. ■
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Leading directors urge debate
on making corporate
responsibility a director’s duty

G

overnance Institute of
Australia today launched
a discussion paper inviting
public comment on whether the
time-honoured corporations law
principle that shareholder interests are paramount in business
decision-making must change as
community expectations demand
higher levels of corporate
responsibility.
“With corporate responsibility concerns looming larger than
ever on issues such as fracking,
corporate tax minimisation, fast
food retailing, poker machine
business and more, it’s timely
to rethink how we tackle the
dilemma of corporate and
community interests colliding,”
said Tim Sheehy, Governance
Institute’s chief executive.
“Community groups are
questioning the ‘shareholders
ﬁrst’ focus of the corporations
law as a deﬁcient governance
model that puts short-term
private interests ahead of the
public good. On the other hand,
investors argue it’s legitimate
for shareholders to prevail
as a companies’ regime that
rewards shareholders for taking
investment risks is good for the
economy.
“Balancing shareholders’ and
the public’s interests will always
be a delicate exercise when companies undertake activities with
high community impact. The
central question is: who should
make the ultimate call on which
party’s interests take priority —
directors or the government?”
Mr Sheehy commented.
The discussion paper raises
several options for tackling this
dilemma including amending the

Corporations Act to adopt expanded directors’ duties similar
to the UK Companies Act.
“UK law requires directors to
consider the interests of a broad
range of stakeholders beyond
just shareholders — including employees, customers, the
environment and the community,
in order to foster a longer-term
perspective in business decisionmaking. This approach puts
the onus on directors to judge
whether shareholder proﬁt or
corporate responsibility should
prevail when deciding what activities are in the best interests of
the company,” Mr Sheehy said.
Other alternatives canvassed
in the paper include options
where the government protects
the community’s interests and
introduces legislation to limit
types of corporate conduct, or
amends the Corporations Act to
direct directors to prioritise other
stakeholder interests in particular
circumstances.
“Finally, there is of course the
‘do nothing’ option. The Corporations & Markets Advisory
Committee (CAMAC) and Parliamentary Joint Committee on
Corporations and Financial Services both conducted corporate
responsibility inquiries back in
2006. They concluded that there
was no need to change directors’
duties to explicitly accommodate
non-shareholder interests.
“Today, more than ever,
Australian companies and their
directors are coming up against
community expectations that
directly clash with short-term
goals of maximising proﬁt. This
is played out in a raft of current
controversies where company
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cy: Is there a need for change?
was launched by respected chairman Rod McGeoch, director
Sky City Entertainment Group
Ltd and Ramsay Health Care
Ltd, and chairman Vantage
Private Equity Group Ltd; Tony
D’Aloisio, Chairman Iress Ltd
and President Winemakers
Federation of Australia; and Dr
Leeora Black, managing director,
Australian Centre for Corporate
Social Responsibility.
Submissions from the public
close on Friday 5 December,
2014. The discussion paper is
available at www.governanceinstitute.com.au/shareholderprimacy. ■

decisions unleash signiﬁcant
environmental impacts, aﬀect
the health and wellbeing of the
community, reduce local or rural
employment, or where powerful
corporations adopt unfair but
not necessarily illegal commercial practices.
“With mounting community expectations that companies
become more focused on the
‘common good’ and a growing
awareness of the need for companies to take a longer-term view,
it’s timely to re-open the debate
on whether shareholders should
still be ‘king’”, Mr Sheehy said.
Governance Institute’s discussion paper: Shareholder prima-

the world . Of the 379 tax reforms recorded in Paying Taxes
reports since 2004, 105 relate to
electronic ﬁling.
For the ﬁrst time since the
Doing Business publication
was introduced, a second city is
measured in the 11 economies
with more than 100 million inhabitants. The eleven
economies are: Bangladesh,
Brazil, China, India, Indonesia, Japan, Mexico, Nigeria,
Pakistan, the Russian Federation, and the United States. In
the United States, where the
report was launched today, Los
Angeles and New York cities are
included in the analysis enabling

Overall Tax Cost and
Compliance Burden Lower for
Businesses around the World

aying taxes has become
easier over the past year
for medium-sized companies
around the world, the latest
report from the World Bank
Group and PwC ﬁnds. The
time it takes an average company to meet its tax obligations
dropped by four hours last year,
according to the Paying Taxes
2015 study. The report also
revealed that the total amount
of taxes the average company
paid in taxes and the number
of payments it made have also
declined in the past year. This is
a trend seen every year over the
ten year period covered by the
publication.
The Paying Taxes 2015
report ﬁnds that on average,
the standard company studied
has a total tax rate (as deﬁned
under the Doing Business
methodology) of 40.9 percent
of proﬁts. It makes 25.9 tax
payments per year and takes
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need to use tax policy as an
economic stimulus.”
“The latest results from the
Paying Taxes study show many
economies are continuing to
make progress in tax reform,
but there is still a lot of scope to
streamline and simplify tax systems,” said Andrew Packman,
leader for Tax Transparency
and Total Tax Contribution
at PwC. “Tax reform is set to
remain an important topic for
governments around the world
for some years to come, and this
will include the need to take on
board the proposals from the
OECD to modernise the international tax system to cater for

today’s globalised business”
Paying Taxes 2015 measures
all mandatory taxes and contributions that a medium-size
company must pay in a given
year. Taxes and contributions
measured include the proﬁt or
corporate income tax, social
contributions and labour taxes
paid by the employer, property
taxes, property transfer taxes,
dividend tax, capital gains tax,
ﬁnancial transactions tax, waste
collection taxes, vehicle and
road taxes, and other small taxes
or fees.
For more information about
the Paying Taxes study, visit:
www.pwc.com/payingtaxes. ■

Management Reform

Tax

P

subnational comparison.
“Taxes provide the sustainable funding needed for social
programs and to promote
economic growth. Policymakers
need to ﬁnd the right balance
between raising revenue and
ensuring that tax rates and the
burden of compliance do not
deter participation or discourage
business activity,” said Augusto
Lopez-Claros, Director, Global
Indicators Group, Development
Economics, World Bank Group.
“During economic downturns,
this balancing act is intensiﬁed; some public spending may
increase, putting pressure on
deﬁcits, and governments may
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264 hours to comply with its
tax requirements. Over the ten
years of the study, 78% of the
189 economies covered in the
report have made signiﬁcant
changes to their tax regimes at
least once. Time and number
of payments required to comply
with tax obligations have fallen
over the ten-year period, as has
the average total tax rate. The
fastest rate of decline for the
total tax rate occurred during
the ﬁnancial crisis from 20082010 with an average decline of
1.8 percentage points per year
during that period. The rate of
decline then started slowing in
2011.
The average time it takes
a medium size company to
deal with its tax submissions
has fallen by a total of nearly
a week and a half over the ten
years of the study; reﬂecting the
increased use of electronic ﬁling
and payment systems around
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Making the State Money Work Harder:
Launching of the Book on Cash Management Reform in Indonesia

decade-long cash
management reform by
the Government of Indonesia has resulted in reduced
costs for taxpayers and better
control of cash and public
money. This is according
to the Cash Management
Reform book, a joint result
between the Ministry of
Finance and a team from the
World Bank Jakarta Oﬃce,
launched in Jakarta today.
“Cash management
reforms were a pillar of
these reforms in Indonesia.
Reform has allowed the
Government to consolidate
its cash balances in a treasury single account (TSA),
streamline the receipt and
payment processes, and
improve accountability.
The result has been lower
ﬁnancing costs and improved
control of both revenue and
expenditures,” said Marwanto Harjowiryono, Director
General of Treasury, Minis-

try of Finance.
Writing this book is based
on the spirit of openness and
accountability in state ﬁnancial management as mandated
by the bureaucracy reforms.
Now, everyone could understand the method of management of the state cash. Inside
there are stages of reform,
the successes achieved and
challenges faced in reforming
the state cash management.
The context of the reform
is set against a backdrop
of international practices
on various aspects of cash
management, and wherever
relevant, benchmarking the
Indonesian experience against
such practices.
“The Indonesian cash
management story is one of
success. This book provides
lessons to guide the next
generation of reforms in
Indonesia, its neighboring
countries and beyond,” said
Rodrigo A. Chaves, World

Bank Country Director for
Indonesia.
The initial idea for this
book came from the 1997
ﬁnancial crisis in Asia which
shows entrenched institutional and structural weaknesses
in the public management
of most South East Asian
countries. After the crisis
subsided, the Government
of Indonesia embarked on a
range of reforms to increase
the ﬂexibility of the economy
and improve its ability to
withstand shocks. The book
is published in two languages, Indonesian and English to
reach the foreign readers.
Not many books about
the public ﬁnancial management published to the public.
This book is not intended as
a manual for cash managers. Instead, it is likely to be
used as reference material
by university students, public
ﬁnance specialists who wish
to understand the fundamen-
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tals of cash management in
Indonesia.
More than 1,200 books in
Indonesian version and 250
books in English version will
be given free of charge to the
higher education institutions,
ﬁnancial audit institutions,
banking institutions, and
other relevant agencies as
well as to the overseas. The
preparation of this book
was funded by the Multi
Donor Trust Fund for Public
Financial Management
with contributions from the
governments of Canada,
the European Union, the
Netherlands, Switzerland,
and USAID.
This book launching
invites the senior management of Bank Indonesia,
OJK board of commissioners, Chairman of BPKP, a
number of economic faculty
university leaders and the
representatives of donor’s
countries in Indonesia. ■
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Safeguarding Stability,
Continuing Synergy to Accelerate
Structural Reforms
To ensure that the structural reform programs, we will consistently put our eﬀorts to anchor
inﬂation rate and its expectations within the medium-term target range of 4 ± 1%

By
Agus D.W.
Martowardojo
Governor of Bank
Indonesia

The 21stcentury presents huge opportunities for
Indonesia to be a prosperous nation. Unquestionably, we put a solid commitment to make the most
of these opportunities with hard work and mutual
support. With that spirit, Bank Indonesia will
continue to strengthen its contribution to the national economy.
In a broader public policycontinuum, Bank
Indonesia has a speciﬁc role to deliberate on supporting the sustainability of economic development
through three elements, namely: (a) monetary stability, (b) ﬁnancial system stability, and (c) reliable payment system.
During the last few years and the years to
come, we perceive that the need to reinforce those
three elements of sustainable development ismounting. Indonesia’s economy is now facing the
episode of global transition as the headwinds are
gettingtougher. In this detrimental environment,
the country needs to repair and strengthen its economic engines.
Therefore, in collaboration with otherkey stakeholders, Bank Indonesia will prevail to ensure that
those three elements are able to withstand the global
economic transition period. We will also continue
our synergy with the Government in order to accelerate structural reforms to promote economic eﬃciency.
In this context, we purposely set the theme “Safeguarding Stability, Continuing Synergy to Accelerate
Structural Reforms” for this deliberation.

two decades.
Global Economic Landscape
Within the next two years, the domesWe fully acknowledge that economic and
tic economy will walk over the pathway of
ﬁnancial globalization is a remarkable wave
bumpy roads. External challenges ahead will
in the perspective of human history which
not be easy and may contain many elements
cannot be retracted. Indeed, in the 21st
of surprises. Signs of global economic recovcentury the wave of globalization is getting
ery have indeed materialized, but with growth
stronger and greater. The world is becomstill on a low level and prone to volatility.
ing more integrated, with distance and time
Although the United States as the logetting shorter.
comotive of the world economy has begun
The dynamics of globalization has proto demonstrate consistent signs of recovery,
vided plentiful opportunities for developing
its medium and long term growth trend has
countries, including Indonesia. Strong intedeclined compared to the pre-global crisis pegration with global trade value chain is the
riod. Along with this “new normal
source of broad and diverse job
growth” in the US, economic recreation. Adam Smith, the great
===
===
covery in the Euro area as well as
economist, once said that “division
in Japan remains fragile. Threats
of labor is limited by the extent of
The dynamics
of deﬂation still overshadow both
the market”. In other words, withof globalization
economies.
out access to the greater markets,
has provided
On the backdrop of weak rethe process of creating diversiﬁed
plentiful
covery
in advanced countries, Chijobs or division of labor could be
opportunities
na
as
one
of the giant of the global
halted. Globalization also provides
for developing
economy,
is experiencing slower
abundant opportunities to facilitatcountries,
economic
growth. Therefore, we
ing more rapid transfer of technolincluding
must
be
mindful
of the permaogy, and establish skill-set of huIndonesia.
nent
slowdown
of
China
economy,
man resources that is required to
Strong
which
we
know
as
“the
center
of
bolster the capacity and capability
integration with
global
manufacturing,”
since
it
may
of domestic economy in meeting
global trade
have immense impact worldwide
the demand of the global market.
value chain
through the trade channel.
Nonetheless, globalization also
is the source
Up to the end of 2014, and
reveals externalities which need to
of broad and
possibly
until next year, the current
be mitigated. Integration into the
diverse job
global
constellation
indicate that
global ﬁnancial and trade chain
creation
the world economy ﬂies with one
had caused the domestic economy
===
===
engine, that is, the US economic
to become more susceptible to the
growth which its strength at present
risk of external shocks. Stronger
also shows a declining trend. As an impact,
linkages among economies instigate shock in
global export market has been shrinking and
one hemisphere could rapidly spread to the
bringing about a stronger competition.
other hemisphere. This is noticeable when we
As a consequence of the sluggish, uneven,
look at the higher rate of recurrence of the
and highly uncertain global economic recovglobal crisis along with shorter cycle in the last
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may generate a rough cross-border portfolio
ery, the deceleration of domestic economic
investment ﬂows. Consequently, the US dollar
growth in 2013 has continued until the 3rd
liquidity may tighten, particularly in econoquarter of 2014.
mies with weak economic fundamental. For
Our exports have decelerated due to
Indonesia, policy normalization by the Fed
the slowing demand from our main trading
may decrease the capital inﬂows, which has so
partner countries. The raw-natural-resourcefar beneﬁted ﬁscal ﬁnancing and current acbased exports have noticeably deteriorated
count deﬁcit.
due to weakening global commodity prices.
Apart from that, we view that there are still
Consequently, most provinces that hinge
further vulnerabilities at the micro level. First
on extractive product exports, especially in
is the upsurge of corporate foreign debt, most
Sumatra and Kalimantan, have also experiof which are not yet hedged from exchange
enced weakening economic growth.
rate risk. Second is the large accumulation of
Moreover, the growing demand for enportfolio investment by foreign investors in
ergy cannot be fulﬁlled from domestic sources
the form of government bonds which could
due to insuﬃcient energy security, causing
easily ﬂow out and trigger exchange rate prespersistent necessity to import. The weak
sure during external turmoil. Moreover, our
energy security has also prompted the Govshallow ﬁnancial market may proliferate such
ernment to adjust fuel prices in 2013 when
turmoil should spillover eﬀect occurs.
the substantial import of subsidized fuel enIn addition to these challenges,
dangered the ﬁscal sustainabilwe also observed crucial structural
ity. Accordingly, the fuel price hike
===
===
challenge in the real sector, that is,
sparked inﬂationary pressures until
fragility in the domestic production
the beginning of 2014.
As a developing
structure. Our high reliance on the
With a detrimental global
country, we
export of raw natural resources afcondition while the supply side
reorganize that
fects the economic growth susceptistructure of our economy remain
with lack to
ble to commodity price ﬂuctuations.
weak and ineﬃcient, the current
technology lead
In addition, our real sector is not
account deﬁcit turned into deﬁcit
to situation
well-built enough to have capability
since the end of 2011 and the deﬁwhere we have
to export high value-added goods,
cit have been running for almost
to dependably
either by exploiting domestic rethree years. Consequently, the Inimport
sources or by importing intermedidonesian rupiah has been weakcapital and
ate goods.
ening and in fact this necessary to
intermediate
As a developing country, we
prevent the widening of current
goods
reorganize that with lack to technolaccount deﬁcit, and ensure that
===
===
ogy lead to situation where we have
the economic slowdown remains
to dependably import capital and
manageable. On this backdrop,
intermediate goods. However, these imports
since May 2013 until mid-November 2014,
will not be a restraint if we are able to bethe exchange rate has depreciated by 25.5%.
come a production center for export-oriented
manufacturing industry which provides world
Economic Challenges Ahead
standard and high value-added goods to the
With sturdier challenges ahead, there is an
world market.
urgency to prepare ourselves to deal with the
Our ability to position ourselves as the
multifaceted setting. In the near future, many
center of world production has become inexpect that the imminent risk that will set oﬀ
creasingly pressing in the context of 2015
a turmoil in the global ﬁnancial market is the
ASEAN Economic Community. In that era,
Fed fund rate hike. Sooner or later, as expecttogether with China, ASEAN will become
ed by many, monetary policy normalization in
one of the largest economies in Asia. In this
the US will occur.
region, there will be 600 million consumers in
Regardless how gentle the US Fed will
which nearly half of them are Indonesian citiincrease the interest rate, its decision will alzens. Cross-border trading will be accelerated
ter the whole geo-monetary constellation.
along with the implementation of economic
Re-pricing of risk investment appetite and
integration. Urbanization and the new middle
ﬁnancial asset valuation by global investor,
class will uphold the expanding demand for
following the increase of Fed-Fund Rate,
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high-end goods and high-value services.
The existence of these megatrends oﬀers
a good opportunity for us to boost capability
of our industry. In this economic integration
setting, multinational companies will try to
discover an eﬃcient and proﬁtable spot for the
production base in the region. This oﬀshoring
practice is becoming more recognizable primarily because of rising labor cost in China.
Our ability to become a global manufacturing
production center can be seen a strong point
for Indonesia to play a major role in ASEAN.
At this stage, this will accelerate our transition
into an advanced country and precluding us
to fall into middle income trap. To that end,
our speed in building a supporting environment for advancing Indonesia’s competitiveness as the center of production, is a key in
exploiting globalization opportunities.
Therefore, we welcome and fully support the strong-will of the Working Cabinet
to put the structural reforms in a faster track,
in order to build a more conducive environment and stronger “locational eﬃciency”. An
overall upgrading of economic eﬃciency will
turn Indonesia to become more attractive, not
only because of the large size of its domestic
market, but also as a basis of global production for exports.
In that regard, we wholeheartedly note
that the Working Cabinet will speed up a
number of strategic and tactical measures in
some reform nodes that are considered urgent. Among these nodes are a strengthening
of physical connectivity, primarily marine and
its integration with land connectivity such as
railway, and a building up of digital connectivity. We believe that improvements in these
nodes will profoundly lower the logistical cost,
such that it will increase the competitiveness
of our business sector in the global market
and lead to cost eﬃciency across the nation.
We also take note of some measures that
have been taken in accelerating the structural
reforms to lower the micro risks of the business sector. We are conﬁdent that the investment climate all over the country will indeed
improve on account of improvements in (i) the
ease of doing business, (ii) the quality of public
service and governance, and (iii) enhancement
of the quality of human resources both in the
government and private sector.
Nevertheless, not less important is the
Government’s eﬀort to reform the ﬁscal front.
The fuel subsidy that has long been one of
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the quality of Indonesia’s macrothe political features of our budget
===
===
economic policies management.
seems to be getting irrational and
Since January to mid November
weight on the ﬁscal sustainability.
Moreover, the product based subsi- We will focus on 2014, capital inﬂows in the form of
the serious end
portfolio investment keeps pouring
dy has caused a loss of opportunity
of misconduct
abundantly reaching IDR 177.75
to strengthen the basic foundation
which harms
trillion, far larger than the overall
for economic development. Buildinvestors and
ﬂow in 2013 which was only IDR
ing a better quality of human remarkets; we do
35.9 trillion. These inﬂows have
sources, infrastructure, capacity for
not enforce the
maintained the enthusiasm in the
innovation and institutions which
Listing Rules
stock market and government secuall serve as indispensable foundaand associated
rities. The risk perception on Indotion for us to progress to be an adgovernance
nesia in the global ﬁnancial market
vanced country, are predominantly
codes
also improves signiﬁcantly. This is
taken hostage by fuel subsidy that
===
===
reﬂected in the sharp decrease of
is continually mounting. Hence,
Credit Default Swap from 303 bps
we fully support the Government’s
in August 2013 to 142 bps in mid
bold step to convert the budget for
of November 2014.
fuel subsidy to people-based subsidy and bolIn conjunction with direct investment,
ster the infrastructure development.
this portfolio investment inﬂows has contribMeanwhile in the ﬁnancial sector, we recuted to the surplus of the Balance of Payognize some structural challenges that need to
ments, preserving our international reserves
be addressed. At this moment, we observe a
adequacy. Up to October 2014, international
lack of ﬁnancing alternatives that have made
reserves has increased reaching USD 112 bilus left behind compared to other countries
lion, equal to 6.4 months of imports and payin the region. The structure of our ﬁnancial
ments of government foreign liability.
market has not been well-diversiﬁed, ﬁnancial
The current account deﬁcit up to the
institutions are concentrated in the banking
third quarter of 2014 is also lessened comsector, and the role of capital market as the
pared to the same period in 2013. Improvesource of ﬁnancing for investment is not yet
ments are exhibited in net value of non-oil
signiﬁcant.
and gas exports, supported by improvements
in the manufacturing exports and main inResponse and Policy
dustry centers in the Java Island. In line with
Performance in 2014
that, the economy of Jakarta and Java is getWithin the dynamics of the global economy
ting stable, and the eastern part of Indonesia
and ﬁnancial market that are full of unceris improving, although the Sumatra region is
tainties and contain a handful of risks, Bank
still slowing.
Indonesia since mid 2013 has consistently
Until the third quarter of 2014, inﬂation
implemented tight bias monetary policy. This
has reﬂected a declining trend, arriving at
stance is imperative to preserve market conﬁ4.53%, lower than 8.4% in the same period
dence, mitigate the second round impact of
of 2013. This indicates that the subsequent
fuel price increase in June 2013, and cope with
impact of the fuel price increase in June 2013
the current account deﬁcit.
has been tamed.
Approaching the end of 2014, a number
The declining trend of inﬂation together
of prompt indications of economic improvewith the surplus in the Balance of Payments
ments have started to emerge. In the midst of
has brought positive impact to the foreign
tight monetary condition, ﬁnancial system staexchange market. The pressure on rupiah
bility remains intact. Banks’ non-performing
exchange rate and its ﬂuctuation through the
loans, although slightly increased, remain at a
year 2014 has been lower than in 2013. This is
low level of 2.3% of the total credit as of Sepalso buttressed by momentous improvements
tember 2014. Capital is adequate with CAR
in the micro structure of the foreign exchange
achieving 19.4%, and credit growth reaching
market as exhibited by increase in the trans13.2% (yoy).
action volume in the interbank spot market
The policy stance of pro-stability and
from only USD 500 million per day to USD
the well-maintained ﬁnancial system stabil1.5 billion.
ity underpinned investors’ conﬁdence on
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Therefore, it is not an overstatement to
mention that policy measures pursued by the
Government and Bank Indonesia have eﬀectively resumed Indonesia’s macroeconomic
condition to the stability path. Together, we
need to maintain and safeguard this achievement from short term pragmatic interests.
Given that the recently Government policy to hike the fuel price and conduct subsidy
conversion for infrastructure and other social
goals will create inﬂationary pressures in the
short term, it is unquestionably needed to
provide more ﬁscal space to support the sustainability of economic growth. In this regard,
Bank Indonesia fully supports the bold action
taken by the Government considering the
beneﬁts we will earn in years to come.
In response to this, Bank Indonesia raised
its benchmark rate by 25 basis points to 7.75
percent. This policy is a signal of Bank Indonesia’s strong commitment to continue the
tight bias policy as a pre-emptive action to
mitigate the subsequent impacts of the fuel
price hike. We want to ensure that the escalating inﬂationary pressures to be temporary,
and the inﬂation rate and its expectations are
anchored within the target range of 4 ± 1%.
With that, we believe the real saving and
purchasing power of people at the bottom of
the pyramid will not be signiﬁcantly eroded,
therefore it would be beneﬁcial for economic
growth and poverty alleviation.
Our policy also aims to ensure the current
account deﬁcits that have occurred in the last
3 years will be maintained within the range
of 2.5-3.00 percent of gross domestic product
(GDP). A well-maintained current account is
crucial for the achievement of a strong and
balanced economic growth as well as the continuity of job creation.
Furthermore, through the “ahead of
curve” action, we aim to preserve the strong
conﬁdence of investors on the consistency and
quality of our macroeconomic policy management amid the possibility of appearance
of a higher global interest rate in the near future. This eﬀort is important as to maintain
the stability of ﬂows of global funds to our
capital market, particularly to the government
bond. Thus, this will reduce the cost of ﬁnancing obtained by issuing government securities.
Those policies will be complemented by
promoting coordination through the National
Inﬂation Controlling Team (TPI) and the Regional Inﬂation Controlling Team (TPID). In
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this occasion, we would like to convey our appreciation to Governors of Provinces from all
over Indonesia that have shown strong commitment in managing its regional inﬂation.
Furthermore, we also observe that eﬀorts
to maintain macroeconomic stability need to
be supported by the implementation of prudential principles by business sectors particularly the ones that have access to foreign debt.
In this regard, corporates are obligated to conduct hedging by implementing hedging ratio
rules and maintain adequate foreign exchange
liquidity by applying liquidity ratio rules.
In light of that, the development of hedging market would become one of the top
priorities in the ﬁnancial market deepening
program. In this regard, Bank Indonesia in
collaboration with Indonesia Financial Services Authority (OJK) have taken important
actions, i.e. establishing the foreign exchange
market committee, relaxing certain provisions
in order to facilitate hedging activities, promoting interbank repo, as well as introducing
the market conduct.
Policy Direction of 2015 and
Moving Forward
The macroeconomic stability, i.e. a low inﬂation rate, serves as enabling factor to achieve
a stronger economic recovery in 2015. We do
hope the macroeconomic stability can be preserved and maintained so that it is beneﬁcial
to support the economic activity.
Moving forward, we wish to have more
competitive national economy within the
global platform. Therefore, the gap between
Indonesia and more eﬃcient and productive
economies can be reduced. It requires us to
implement consistent improvements and
adopt the world’s best practices.
The global economic crisis signiﬁed that
a more active role of central banks is strongly
required, principally in developing new capability to confront with a more complex and
interconnected world. Consequently, Bank
Indonesia can no longer work in a businessas-usual manner, instead needs to transform
and prepare itself as well as build its core competencies. In this regard, we have launched
transformation program of 2015 – 2024 Architecture and Strategic Functions of Bank
Indonesia, by determining strategic programs
to be executed based on the following themes:
Policy Excellence, Outstanding Execution,
Institutional Leadership, Motivated Organi-

Therefore going forward, Bank Indonesia
zation, and State of The Art Technology.
is committed to consistently pursue monetary
In the next decade, Bank Indonesia will
and macro-prudential policies that promote
devote those themes as direction and guidstability. Integration and collaboration beance to accomplish its vision to become the
tween monetary and macro-prudential polibest and credible central bank in the region.
cies will be further strengthened, considering
The goal will be attained through the implethat monetary policy in some circumstances
mentation of three principal mandates, i.e. (i)
is less eﬀective in mitigating the risks and ﬁconsistent and credible monetary policies, (ii)
nancial system imbalances. The global crisis
sound and proven ﬁnancial system stability,
taught us important lessons that the achieveand (iii) innovative and well-governed payment of low and stable inﬂation does not necment system.
essarily deliver stability in the ﬁnancial system.
In addition, to promote the eﬀectiveness
Excessive risk taking and loosening credit
of implementation of those mandates, we will
standard does occur in circumstances where
(iv) further strengthen coordination and colmacroeconomic stability is preserved and inlaboration across institutions to ensure that
terest rates are low.
the implementation of the mandates will covIn the next decade, our eﬀorts
er all regions within the country.
will be focused to gradually decrease
===
===
In this regard, we will strengthen
the rate of inﬂation and anchor it at
the role of our regional oﬃces as
Overall, the
a lower level. Moreover, we will put
strategic partners in managing
framework
our eﬀorts to make Indonesia’s level
inﬂation and developing regional
is confusing
of inﬂation among the lowest in
economy. We will also (v) arrange
and complex.
ASEAN. Therefore, we have comand consolidate organization, huThis is further
mitted to continue and strengthen
man resources, and governance as
complicated
our Inﬂation Targeting Framewell as extending the usage coverby the fact that
work. We will also promote closer
age of information technology and
both the SFC
coordination with central and local
analysis based on big data.
and the Stock
government in the National InﬂaAs mentioned earlier, the globExchange
tion Controlling Team (TPI) and
al economy recovery remains unregulate
the Regional Inﬂation Controlling
even and uncertain, and the risks
the listed
Team (TPID) and enhance comof volatility can be rapidly propacompanies
munication to the public.
gated through ﬁnancial market
sector
In 2014, Bank Indonesia has
channel. On the other hand, the
implemented initiatives for ﬁnancial
domestic economy is still struggling
===
===
market deepening, and committed
with structural issues that disrupt
to continue those initiatives within
the eﬃciency and competitiveness
the next decade. We aim to make Indonesia’s
of the supply sides. Under these circumstancﬁnancial market acknowledged as one of the
es, ultra accommodative monetary policies
reputable and resilient ﬁnancial markets in
would trigger inﬂationary pressures and inASEAN and able to support Indonesia’s trancrease current account deﬁcit.
sition to become an advanced country.
Considering the overall constellation of
As the authority that regulates money
the global and domestic economy that is still
and foreign exchange market, Bank Indoneconfronted with formidable challenges, fusia has targeted money market transactions
ture economic policies should remain focused
to achieve 15-20% of GDP and foreign exon measures to ensure the sustainability of
change market transaction to reach 3% of our
economic growth. This requires at least two
foreign trade.
points, the orientation of monetary policy that
To ensure the fulﬁllment of these goals,
supports stability, and a bold structural reform
the ﬁnancial market deepening initiative will
policy aiming to promote capacity, capabilbe based on ﬁve pillars. The ﬁrst pillar is the
ity and competitiveness in the supply sides.
reforms of regulation and standards. We will
Through the synergy of the monetary and
make regulatory reforms to boost the role of
structural policies mix, we expect our economarket players while maintaining prudential
my to be able to achieve sustainable growth
principles. In this context, we will regulate
within a high trajectory, supported by real and
and supervise the money market. Meanwhile,
non-artiﬁcial strength.
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The initiatives taken and the proin the foreign exchange market,
grams implemented include the
improvements in the regulation of
===
===
strengthening of institutions as well
hedging will be continued.
To diversify
as the improvement of the human
The second pillar is the
risks and
resource quality.
strengthening of institutions. In this
improve
In terms of institutional ararea, Bank Indonesia together with
intermediation
rangement, priority will be directed
the Ministry of Finance and OJK
quality, we will
towards the development of macwill initiate the establishment of
facilitate the
ro-prudential instruments, synergy
the National Committee on Finandevelopment
and collaboration with related insticial Market Deepening to synergize
of the Micro,
tutions, and reinforcing of the legal
the vision and mission for ﬁnancial
Small, and
basis. Meanwhile, key initiatives in
market development. The goal of
Medium
terms of human resource developthis Committee is to give birth to
Enterprises
ment involve the improvement of
the 2015-2024 Roadmap on Fiexpertise and capabilities in the
nancial Market Deepening.
===
===
macro-prudential area to meet the
The third pillar is the enrichrequired competence standards.
ment of ﬁnancial market instruIn buttressing macro-prudential instruments and the broadening of investor base.
ments, we are currently developing the naUnder this pillar, we will encourage the availtional and regional balance sheet to identify
ability of a variety of money market instruany ﬁnancial imbalance originating from the
ments as sources of funding and liquidity
government, ﬁnancial institution, corporate
management instruments. Bank Indonesia
and the household sectors. On a regular bawill also coordinate with OJK to support the
sis, we will conduct macro stress test to enrole of pension fund and insurance in order to
sure the sustainability of banking and nonincrease market liquidity and boost the develbank corporations against various types of
opment of corporate bonds.
risks. Furthermore, we will also intensively
The fourth pillar is the strengthening of
monitor household risks through various
market infrastructure. Under this pillar, we
regular surveys.
will develop an exchange-based transaction
To identify systemic risks faced by ﬁnanplatform to bolster money market transparcial institutions, we will conduct surveillance
ency. This initiative is expected to create efand on-site inspection to systemically imporﬁcient money market transactions and also to
tant banks and other institutions related to
become means of risk management by marthese banks. Meanwhile, regulation on counket players. The ﬁfth pillar is education and
tercyclical capital buﬀer will be implemented
dissemination. This eﬀort will be broad-based,
to prevent ﬁnancial imbalances. In addition,
including those provided to law enforcement
we will continue to deepen the analysis on the
oﬃcials as well as auditors, in particular on the
Indonesian ﬁnancial cycle. Macro-prudential
importance of hedging transactions.
instruments to manage liquidity and to conEﬀorts to maintain macroeconomic statrol credit growth are also improved through
bility cannot be separated from eﬀorts to safethe enhancement of the regulation on Loan
guard the ﬁnancial system, and vice versa. In
to Deposit Ratio-based Reserve Requirethis context, macro-prudential policy is very
ment. In line with this eﬀort, enhancement is
important in ﬁlling in the gap that cannot be
also made to other macro-prudential instrureached by monetary policy, especially in relaments such as the Loan to Value Ratio and
tion to ﬁnancial imbalance risk. On that note,
the Prime Lending Rate.
we will improve our capability to prevent and
Macro-prudential policy, regulation and
mitigate key risks which are potentially syssupervision will be more eﬀective if synertemic and can create ﬁnancial imbalances.
gized with the policies of other related auHence, the macro-prudential policy framethorities. On that note, close coordination
work will be strengthened to support policy
with OJK will continue to be strengthened in
formulation, regulation and supervision.
a number of areas including in data and inforThese reinforcing eﬀorts will be carried
mation exchange as well as the development
out based on international standards, global
of an integrated information system. In this
ﬁnancial reform initiative, and best practices
regard, the eﬀectiveness of coordination with
which are aligned with domestic conditions.
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the Ministry of Finance and the Indonesia
Deposit Insurance Corporation (LPS) will also
be enhanced through the Coordination Forum on Financial System Stability (FKSSK).
However, we believe such coordination will
have greater meaning once the legal footing
for the Financial System Safety Net (JPSK) is
in place which will serve as a basis for crisis
prevention and resolution.
We will also develop sharia-based ﬁnance
to promote Indonesia as one of the global
center of sharia ﬁnance. Within a decade
ahead, the market share of the sharia bank asset is aimed to reach 20% of the national bank
asset. Therefore we will develop a competitive
sharia option for every conventional-type of
ﬁnancial instrument, a deep and liquid sharia
bond market, conducive regulation, and highly qualiﬁed human resources.
To diversify risks and improve intermediation quality, we will facilitate the development
of the Micro, Small, and Medium Enterprises
(MSMEs). These eﬀorts are carried out by
improving the capabilities of the MSMEs to
meet the eligibility criteria for bank ﬁnancing,
among others through the modernization of
ﬁnancial transaction recording and an unburdensome credit rating mechanism. We believe
these facilities will encourage the development
of better quality MSMEs to support ﬁnancial
system stability.
One of the predicaments hovering over
the national economy and restraining it from
competing in the globalization era is the high
cost economy that aﬀects the eﬃciency of the
national economy, for instance practices of
unoﬃcial retribution, bribery, corruption, as
well as weak publicservice and bureaucratic
governance. These problems can be resolved
by utilizing non-cash transaction which allows
all transactions to be electronically recorded
and provide better eﬃciency in terms of time,
media and transaction cost.
As the authority on payment system, we
will provide our greatest contribution to support the eﬃciency of the national economy
through the expansion of non-cash transactions.In collaboration with Central and
Local governments, as well as the payment
system industry, non-cash payment initiatives will be driven by the expansion of digital payment. Hence, we have launched the
National Non-Cash Movement (GNNT) on
August 14, 2014.
Within the framework of ﬁnancial inclu-
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national payment system industry will be resion, the use of digital payment in the form of
quired to collaborate and develop interconregistered e-money will be the ﬁrst milestone
nection so that the area of services can be
to connect unbanked people with the formal
expanded throughout the whole country.
ﬁnancial system. It becomes critical to openTo that end, an integrated payment sysup access into formal ﬁnancial services for the
tem infrastructure will also be developed,
lowest layer of society, or “people at the botamong others, through the development of
tom of the pyramid.”
a national payment gateway. Establishment
In this occasion, we would like to appreciof a national switching for credit card has
ate the commencement of the use of non-cash
marked the commencement of these initiainstrument by the government for distributing
tives and followed by the development of an
conditional cash transfer to the targeted peoeﬃcient system for routine bills payment. We
ple starting early November 2014. This policy
will also strengthen the oversight function for
is a major breakthrough in improving goverthe payment system by applying a risk-based
nance and economic eﬃciency, as well as emsupervision to complement the existing macbracing the lower layer of society to connect
ro surveillance.
with the formal ﬁnancial services.
In the area of cash management, we reGoing forward, we will facilitate and enmain committed to providing high
hance the infrastructure and inquality Rupiah banknotes for all destruments of non-cash so that the
===
===
nominations across the country by
whole government’s fund transfers
building up an eﬀective and eﬃcient
can be distributed through nonWe will
cash management system. In that
cash system. We will also expand
ensure that
regard, we will develop a centralaccess to ﬁnancial services for
amid sizeable
ized cashdistribution network, and
people at the bottom layer of the
waves, strong
will also improve the eﬃciency of
society through expansion of digiheadwinds, and
the whole chain within the printing
tal ﬁnancial services agent (LKD)
heavy storms,
and distribution activities of cash.
throughout the country. Unbanked
our nation is
Implementation of the three
people equipped with mobile telestill able to see
main
mandates of Bank Indonesia
communication devices will easily
the light on the
will
be
strengthened through coorand securely connect to the formal
horizon and
dination
and collaboration across
ﬁnancial services.
move forward
institutions,
namely in ﬁnancial
In the next ten years, the devel===
===
markets deepening, ﬁnancial inopment and expansion of LKD is
clusion, electroniﬁcation developtargeted to double the number of
ment, as well as Central-Regional coordinapeople connected with the banking system,
tion in managing inﬂation and developing
from the present condition which only reach
regional economies.
20% of the adult population. Furthermore,
In the near future, we will expand Bank
we believe that through the expansion of
Indonesia’s regional oﬃces, from previously
LKD agent as well as synergy with the govexisting in 30 provinces to be expanded to 34
ernment fund transfers program, registered eprovinces. The new regional oﬃces will be
money accounts is targeted to quadruple from
established in four provinces, namely Bangkathe present condition.
Belitung, West Papua, West Sulawesi, and
To promote modernization of the payNorth Kalimantan. We wish to ensure the role
ment system, we will conduct reforms in
of Bank Indonesia’s regional oﬃces as stratethree areas, namely the expansion of paygic partners to the local governments.
ment electroniﬁcation, the developmentof
Finally, the implementation of the abovepayment system infrastructure, as well as the
mentioned programs should be supported by
strengthening of payment system regulation
professional, qualiﬁed, and world-class huand supervision.
man resources. To that end, we will strengthen
Expansion of payment electroniﬁcation
our human resource management and talent
will be continued to facilitate digital payment
development, including through the developbetween individuals, between business entiment of Bank Indonesia Academy as a center
ties, for government fund transfers towards
of human resource and professional develthe public, and payment of government revopment for employees in collaboration with
enue. To support this, all stakeholders in the
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worldwide research and education institutions. In addition, Bank Indonesia Academy
is also intended to be at the forefront of the
policy discourses in economic area.
Having shared Bank Indonesia’s policy directions, allow me to deliver our perspectives
on Indonesia’s economic outlook for 2015.
Economic Outlook
We need to highlight that even with the wide
scope of challenges that we face in the future,
it does not necessarily mean that our prospects
for economic achievement is fading. We continue to view the importance for us to build
and maintain optimism. We believe the most
important reason for this optimism is that our
democracy is increasingly consolidated, and
we are therefore conﬁdent that our governmental system and its various bureaucratic
apparatus will become more eﬀective in carrying out their duties. In the ﬁrst month, the
Working Cabinet has shown seriousness in responding to a variety of structural challenges.
Based on that optimism, Bank Indonesia projects Indonesia’s economic growth
to reach 5.1-5.5% in 2014 and 5.4-5.8%
in 2015, with the current account deﬁcit
improving. With that prognosis, the real exchange rate is projected to be quite stable.
Meanwhile, in line with a more balanced
economic expansion, the credit growth is
expected to reach 15-17% in 2015 and the
third party fund to reach 14-16%.
To ensure that the structural reform programs that aim to sustain economic growth
can be implemented within a stable macroeconomic environment, we will consistently
put our eﬀorts to anchor inﬂation rate and its
expectations within the medium-term target
range of 4 ± 1%.
With that ﬁnal note, I hope that my remarks on the current economic condition and
outlook as well as Bank Indonesia’s policy responses will be beneﬁcial to support our joint
work in ensuring Indonesia’s transition into a
developed country.
We are on the same boat, and in our
journey, we are all friends. Bank Indonesia,
as the authority in-charge of monetary policy, macro-prudential policy, payment system
policy, as well as money and foreign exchange
market, will ensure that amid sizeable waves,
strong headwinds, and heavy storms, our nation is still able to see the light on the horizon
and move forward. ■
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