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facing their boards, fellow directors
human greed and conflicts of interand management teams.
est issues. By placing their personal
Services of HKEDC
The challenges the company diinterest ahead of the company and
rectors face can be broadly classified
its shareholders, but the executives
The Hong Kong Ethics Development Centre (HKEDC) of
into five categories: investment realso put themselves in the position
the ICAC is tasked to promote business and professional ethics in
lated to ethical challenges; collusion
of multiple violations.
Hong Kong as the first line of defence against corruption. If you
among management; conspiracy
According to Rule 3.08 of the
are interested in using its services to strengthen the corporate goveramong employees; undesirable asListing Rules, company directors
nance of your company, please visit its website at www.hkedc.icac.
sociation with outside parties like
are expected to fulfill fiduciary duhk or call at 2587 9812. Services offered by the HKEDC include:
suppliers and contractors; and secret
ties and also duties of skill, care and
- Formulating and reviewing codes of conduct
dealings with clients.
diligence to a standard that at least
- Organising ethics training and integrity projects
The audit committee within the
commensurate with the standard es- Setting up and reviewing system controls
company could help to mitigate risks
tablished by Hong Kong law. Hence
- Offering practical guides and training packages on ethics 		
in some of these cases, such as genthe chairmen and executive directors
management
erating a list of specific questions to
should avoid any actual or potential
go through with the management.
conflicts of interest and duty.
This exercise would at the very least ensure
A Guide on Directors’ Duties issued
of ethics regulating their actions and decicompany directors could address the issues in
by the Companies Registry also spells out
sions. Some of them may not even have a
question and take appropriate actions.
clearly that directors must never allow their
clear understanding of the severity of the
Other best practices recommended by
personal interests to conflict with those of
consequences to their actions.
the ICAC include proper due diligence in
the companies and they must not use their
In the worst case scenario the directors
discharging monitoring duties; having a good
position as a director to gain any advantage
empowered to enhance the ethical govermix of board directors that in sum ensure a
for themselves.
nance of the company were in fact the orbalanced diversity with relevant calibre and
In the case of a takeover, according to The
chestrator of the scam, as some of the ICAC
knowledge; segregation of duties especially
Codes on Takeovers and Mergers and Share
cases illustrate.
between chairman and chief executive officer;
Repurchases administered by the SFC, an inIn order to mitigate these risks, it is
strengthening internal controls; setting up reldependent committee shpuld be set up under
important for company directors to underevant committees; and cultivating sensitivity
the board to handle the matter. This is primarstand and be aware of their role, monitor
to warning signs, i.e. be vigilant and watch for
ily to ensure fair treatment to the shareholders
their business operations and continuously
warning signs embedded in corporate perforwho are affected by the acquisition.
identify and assess the challenges and risks
mance and other indicators.
The mishandling of any conAs amplified earlier, even the
flicts of interest whereby advantages
General corruption situation
most meticulous rules and stringent
are involved constitute to an offence
in Hong Kong
internal controls are no guarantee
under S.9 of the Prevention of Bribagainst corporate governance failure.
ery Ordinance (POBO), whereas
The recent prosecutions of a former senior government ofThus it is important that company
the use of false documents with inficial and businessmen for alleged misconduct in public office and
directors regularly assess the ethical
tent to deceive one’s company may
conspiracy to offer advantages demonstrated the ICAC’s zero tolstandard and boost an ethical corpoalso contravene the POBO. The
erance towards corruption. It also bore testimony that the ICAC
rate culture within the corporation.
maximum penalty for either offence
always pursued every corruption case impartially in strict accorAs in the words of a popular cliis a fine of HK$500,000 and an imdance with the law, regardless of the background, status and posiché, company directors must “walk
prisonment of 7 years.
tion of the people involved. The general corruption situation can
the talk” – both on a personal and
According to legal experience,
be summarised as follows:
corporate level. They should always
there are several reasons why some
- Corruption in both the public and private sectors of Hong
lead by examples and practice what
company directors engaged in unKong is firmly under control with no sign of deterioration;
they preach. They should also help
lawful acts: disregard to their own
- Corruption is not prevalent, as less than 0.2 % of the remonitor the implementation of corlegal obligations; great temptations
spondents have personally encountered corruption in their daily
porate ethics programs.
and low personal ethical standard;
lives according to the ICAC Annual Survey 2012;
All said, company directors should
insufficient understanding of a di- The general public continues to have low tolerance of coralways remember to put their corporector’s role; and professional failure
ruption (highlighted by the Annual Survey 2012 findings in
rate ethics compass into practice. After
as the corporate guardians.
which a 0.8 mean score was obtained on a scale where 0 represents
all, the following saying by another
It may also well be that some
total intolerance and 10 represents total tolerance);
management guru aptly sums it up:
company directors do not have the
- nThe community is determined to keep Hong Kong corrup“Management is doing things
adequate understanding and retion-free and support the ICAC (over 98% of the respondents of
right; leadership is doing the right
spect for the relevant legislations,
the Annual Survey 2012 held this view).
things.” – Peter Drucker
regulatory guidelines and codes
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0.3% of GDP Would Protect
East Asia from Climate Change
– ADB Report
The report examines how the PRC, Japan, Republic of Korea, and Mongolia can respond to
the challenges of climate change through a combination of adaptation and mitigation.

A

bout 12 million people in 23 East
Asian cities are at risk from rising
sea levels, severe storms, and more intense
drought caused by climate change that
could jeopardize $864 billion in assets, a
new report from the Asian Development
Bank (ADB) warns.
Economics of Climate Change in
East Asia notes that while climate
adaptation investments can be
large, the aggregate cost to protect the most vulnerable sectors infrastructure, coastal protection,
and agriculture - would be less
than 0.3% of East Asia’s gross
domestic product every year between 2010 and 2050.
“This report shows that the
cost of inaction far outweighs the
cost of climate change adaptation if countries act now,” said
Ayumi Konishi, Director General of ADB’s East Asia Department. “Climate change not only
brings challenges to East Asia,
but also opportunities for stronger regional cooperation.”
The report recommends
the People’s Republic of China
(PRC), Japan, the Republic of
Korea, and Mongolia together
to invest an annual average of
$22.9 billion for climate-proofing
in the infrastructure sector, $4.2
billion for coastal protection, and
$9.5 billion for the agriculture
sector.
The report projects that severe weather related to climate
change will intensify, with onein-20-year flooding predicted to

occur as frequently as every four years by
2050. When combined with rising sea levels, this is expected to cause massive swaths
of land to disappear, forcing millions to
migrate, and wreaking havoc on infrastructure and agriculture. Since 1970, economic

losses to the four countries from climaterelated natural disasters have amounted to
more than $340 billion.
Rising sea levels could cause the PRC
to lose an estimated 102 square kilometers
of land mass per year between 2010 and
2050. Japan, meanwhile, will
lose more than a quarter of its
coastal wetlands by 2050. In the
same time period, the Republic
of Korea could lose up to a fifth
of its coastal areas.
Loss of land could also force
people to move. In the PRC
alone, more than one million
people could be displaced by
rising sea levels between 2010
and 2050, with associated costs
of $153 billion, while around
64,000 could be forced to move
in Japan, at a cost of $7.8 billion.
East Asia is critically important to global mitigation efforts
since the region – consisting of
about one-quarter of the global
population – is responsible for
about one-third of the world’s
energy-related greenhouse gas
emissions.
The report examines how
the PRC, Japan, Republic of Korea, and Mongolia can respond
to the challenges of climate
change through a combination
of adaptation and mitigation.
Team members came from more
than 10 leading universities and
think tanks in Asia, North America, and Europe, providing access to best available databanks
and models on climate change. n
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What should be the role of the
Philippine Corporates in helping
eradicate corruption in the country.

What should the public and
private sectors to do address the
governance issues in our society.
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Antidotes to Corporate Corruption
By fully implementing sound anti-corruption and corporate governance policies and
reporting their implementation to the investment community and public can corporations ascertain
that they are running responsible operations
By
Corporate Governance Asia

W

into the spotlight more than ever
ees and the public have been eroded
as a vital component to a comby business ethics scandals. Repeat===
===
pany’s sustainability and success.
edly, corporations are at severe risk
Confidence
And it is not difficult to unof learning the hard way that they
and trust in
derstand why. Organisations that
can – and will – be held liable for
business among
are considered to be running their
not paying enough attention to the
the investment
businesses with integrity manifestactions of their directors, senior
community,
ed as a core value are more likely
management or employees.
customers,
to attract and retain motivated
Thus, according to a United
employees and
employees with principles, as well
Nations Global Compact report,
the public have
as ethically-oriented investors in
the rapid global development of
been eroded by
the long-term. In today’s corporules regarding corporate goverbusiness ethics
rate world, firms have rightfully
nance has prompted companies to
scandals
embraced a sound approach to
focus on bolstering their anti-corcorporate responsibility and rigorruption measures as a mechanism
===
===
ous anti-corruption practices as an
to protect their reputations and
integral part of their overall policy
the interests of their shareholders.
to manage their day-today operations in an
As more investment managers are looking to
ethical and professional manner. A principle
internal controls for corporate governance as
being increasingly stressed among companies
an indicator of good business practice and
is on strengthening their policies of transparmanagement, transparency has been thrust
ency, ethics and risk management not
only to fulfill the bare minimum of legal compliance, but rather, transcending it as an imperative facet of good
business management.
Enter corporate governance. Indeed, good corporate governance
practices help promote business ethics which remains a focal point in creating safeguards against corruption
and mismanagement within organisations, while simultaneously promoting the fundamental values of the
firm in the eyes of its shareholders.
With the establishment of credible
systems of corporate culture, corruption thus becomes an unacceptable
ethical behaviour.
However, as it stands, there is still
significant room for improvement that
would be beneficial to corporations
and its shareholders alike. According
to a report furnished by Transparency

“

hile corruption in its various
forms has existed since time immemorial, it still remains one of
the world’s greatest challenges, and is magnified when it dominates headlines in the
corporate universe. Broken down to its very
core, the repercussions of corruption are a
debilitating hindrance to the growth and potential of both well-established and promising companies. Its impact on companies and
industries is considerable and significantly
costly in the way that it seriously distorts the
fairness of industry competition, impedes
economic growth in the countries in which
the companies operate, and can lead to legal
and reputational risks for the firms involved.
It is highly appropriate, then, that an
increasing number of corporations the
world over have come to recognise
that conducting their business operations with utmost transparency and
integrity is the only responsible way
of doing business. These days, attention has been magnified on the crucial
role that the private sector must play
in preventing and combating corruption. In numerous organisations,
measures such as the establishment of
a binding codes of conduct and comprehensive whistleblower protection
policies have helped minimize the
possibility of corrupt acts taking hold
in private companies and causing potentially irreparable damage to a firm’s
reputation.
Examining today’s corporate
landscape, numerous factors are seen
driving the elimination of corruption
within business circles. Confidence
and trust in business among the investment community, customers, employ-

”
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International, a majority of the world’s largest public companies – Asia included – still
do not demonstrate that they have enough
transparency measures in place to help prevent another economic meltdown. Moreover,
companies continue to publish too little information of substance about their commitments to comprehensive anti-corruption systems and the extent of their operations. They
have also been found to report insufficiently
on their corporate structures, preventing a
sense of clarity on their true impact in countries around the world. As a result, the reality
still remains that public companies may contribute to an environment in which corruption can thrive.
And herein lies the big danger as due to
their sheer size, corporations can have a significant impact on communities and society.
Corporations’ influence goes beyond investors, stock markets, suppliers and customers
– it extends to their employees and permeates into the standards they set for working
conditions and behaviour around the world.
When wielded in an ethical and responsible
manner, company’s operations can be an
inspiring and encouraging source of innovation, competition and prosperity. However,
when influence rears its ugly head and is
promptly misused, the results can be economic stagnation, poverty and inequality.
In a broader sense, corruption is a risk
for multinationals on a number of fronts.
For starters, corruption destroys entrepreneurship, places shackles into otherwise
free markets and undermines the stability
vital to successful economies. Furthermore,
it enables illicit money to flow outside the
real economy. Companies recognise this, but
now more than ever before they must place
sound corporate governance policies in place
to put an end to corruption. Simply put,
transparency must be their resolute response
to address one of the root problems of the
financial crisis.
Transparency should be instilled as a
basic prerequisite for firms to prevent corruption from maintaining a stranglehold
and ingraining itself into the company’s
culture. With transparency and openness
being adopted by companies, such a culture
ensures that board members, senior management and all levels of employees act visibly
and understandably, and report on their
activities. Most importantly, this translates

ruption at bay is to run a transto the wider investment commu===
===
parent and informative corporate
nity and the general public being
website that is available in at least
able to hold them to account for
All companies
one international language as a
any discrepancies or illegal operashould make
standard communication tool.
tions. Time and again, transparavailable in
Transparency International notes
ency has proven to be one of the
their websites
that a majority of multinational
most undisputable ways of guardthe greatest
ing against the ills of corruption, possible number companies have already accepted
publicly available websites as a
and helps enhance the trust in the
of financial and
basic means of corporate comorganisations and the people who
nonfinancial
munication but some have been
make them run.
reports and
found to still reserve a great deal
Transparency International
corporate
of corporate information for their
emphasizes that the importance of
documents
registered investors, employees or
corporate transparency for multito the general
selected stakeholders. All companational companies is manifold as
public
nies should make available in their
their influence extends across mul===
===
websites the greatest possible numtiple jurisdictions. As they operate
ber of financial and nonfinancial
in several countries, multinationreports and corporate documents
als operate through networks of
to the general public. In effect, such a polrelated entities incorporated under diverse
icy offers numerous benefits: a well-founded
legislation but remain interrelated through
reputation of openness and transparency atmyriad legal and business connections.
tracts more ethical employees and investors,
Without a culture of transparency in place,
and enhanced reporting enables the sharemany of these are almost impossible to trace.
holders to play its oversight role and keep
Therefore, anti-corruption programmes
corruption in check.
and organisational transparency help equip
In turn, investors have the prerogative to
stakeholders with the necessary information
demand that companies provide them with
to make informed decisions regarding the
the information they need to make investcompany. While even good reporting canment decisions that are in line with their
not guarantee ethical corporate behavior is
inherent ethical standards and strategies. Of
espoused at all times, it is a visible indicacourse, it lies in the best interests of investors
tion of commitment, awareness and action
to evaluate all of their investment risks with
on the part of the company – qualities that
great care and caution. Transparent organisaare most crucial in the eyes of its shareholdtional structures are necessary to understand
ers and enhances their trust in the corporaeach company and identify significant risks,
tion. It also enables wrongdoing or misinand lack of transparency on this front constiformation to be more readily uncovered.
tutes a serious factor which in itself should be
Ultimately, companies that have established
carefully considered by investors.
a commendable track record of reporting on
At the end of the day, it boils down to
their anti-corruption programmes and globthe necessity of companies as key particial activities are more likely to be part of the
pants to elevate their standards in addressing
solution than the problem.
corruption which they are expected to do inMoving forward, for firms to make even
creasingly. Corporations should proactively
greater strides at reducing corruption from all
express their commitment to corporate relevels of its operations, it would certainly be
sponsibility and voluntarily combat corrupin their best interests to make their anti-cortion at all levels. Only by fully implementing
ruption programmes publicly available. Public
sound anti-corruption and corporate goverreporting regularly and consistently exercised
nance policies and reporting their impleby companies on anti-corruption commitmentation to the investment community
ments substantially increases their credibility
and public can corporations ascertain that
and accountability, and subsequently sends a
they are running responsible operations.
strong and clear message to stakeholders, gives
And it is only then that a globally sustainsupport to employees, and enhances anti-corable and ethical business environment can
ruption efforts.
flourish and succeed. n
Another way companies can keep cor-

“
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Champions of Corporate
Governance
By fulfilling the extended range of responsibilities entailed in the role and as a
faithful advisor to the Board of Directors, Company Secretaries have taken huge strides forward
as true stewards and champions of corporate governance
By
Rhandell Santos

T

he ripples of the global
financial crisis have drastically underscored the
importance of establishing effective corporate governance as a
basic foundation for the sustainability of an organisation. As part
of this domino effect that has
led to modifications in organizational structures, it can be argued
that perhaps no other role has significantly evolved in recent years
than that of the Company Secretary particularly in the dynamic
marketplace that is Asia.
At first glance, one can be
forgiven if the title denotes an
administrative or secretarial job
in the strictest sense. However,
the responsibilities of the modern day Company Secretary have
evolved from taking down notes at Board
meetings or fulfilling various administrative
functions in a company, to one that encompasses a more comprehensive role as an important advisor to the Board of Directors.
More importantly, the role entails holding
responsibility for the firm’s establishment
and implementation of good corporate governance policies throughout all levels. Indeed, the extent of the position’s responsibilities and challenges has grown exponentially
as demands for better corporate governance
enforcement has increased. As such, their
roles have expanded and are now seen as a
communicator, facilitator, arbitrator, trainer
and advisor to the Board of Directors, shareholders and regulatory authorities.

In recent years, the dynamics of the boardroom have been
transformed and subsequently,
the Board of Directors and senior management of firms have
recognised the need for specialist
skills and technical knowledge in
corporate governance. As a result,
an increasing number of organisations are looking to Company
Secretaries to provide this expertise. Thus, such a specialised role
has rightfully placed Company
Secretaries as one of the primary
governance professionals at the
forefront of an organisation.
The role of the Company
Secretary has expanded so much

===

“

===
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The Company
Secretary plays
a key role
in designing
induction
programmes
that swiftly
provide the
Directors the
knowledge
necessary to
fully participate
in the
boardroom
===
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so that the Corporate Secretaries International Associated (CSIA) was established in
2010 which brought together
company secretary organizations from different parts
of the world and acts as the
global voice for corporate secretaries and governance professionals. According to CSIA,
the Company Secretary is seen
as the Board’s conscience and
plays a pivotal role in shaping
how a Board and the company
are governed.
Underscoring its everincreasing significance in fostering a solid corporate governance framework, the Hong
Kong Institute of Chartered
Secretaries (HKICS) notes
that despite the diversity of
the Company Secretary’s role,
there is a common thread interweaving the functions of all
company secretaries of listed companies. HKICS emphasizes that
the Company Secretary is an officer of the company who has the
duty to act in good faith towards
the best interests of the company
and to avoid conflicts of interest
at all times. By virtue of their close
relationship with the Board of Directors, the Company Secretary is
at the centre of the decision-making process and is in a position of
considerable influence.
As one of the more important roles the Company Secretary
plays, they provide expert advice

co m p a ny sec r et a r y
to the Board of Directors regarding not only
on their statutory duties under the law, disclosure obligations and listing rule requirements, but also ensure that they adhere
to firm’s corporate governance principles.
Hence, it is critical that robust corporate
governance policies have been established,
which are clearly documented and clearly
communicated to all levels of the organisation. Here, the Company Secretary helps in
providing a holistic view of the company’s
governance framework, and are generally
tasked with the responsibility of ensuring
that this framework and any supporting policies and procedures are properly enforced.
In the ideal corporate structure, all of
the Board’s Directors have ready access to
the advice and services of the Company
Secretary, who establishes effective working
relationships with all Board members and
offers impartial advice that work in the best
interests of the company. In promoting the
Board’s development, the Company Secretary has also taken on the additional responsibility of assisting the Chairman with
all development processes including board
evaluation, induction and training. They
have taken the lead in developing tailored
induction plans for new directors as some
non-executive directors might have been appointed to their post with little knowledge
of the company’s operations and possibly
have little experience in its industry. Here,
the Company Secretary plays a key role in
designing induction programmes that swiftly provide the Directors the knowledge necessary to fully participate in the boardroom.
While such duties ultimately fall under the
responsibility of the Chairman, the Company Secretary has added value to their role
by fulfilling these best corporate governance
practices on behalf of the Chairman.
Working in stride with the Chairman,
the Company Secretary also periodically reviews whether the Board and the company’s
other governance processes are suitable,
and determine whether any improvements
or initiatives can be introduced that could
further enhance the governance of the company. More often than not, they are one of
the firm’s named representatives on binding
legal documents, and it is their responsibility to ensure that the company and its
Directors operate within the parameters of
their roles, providing guidance to facilitate

lished as one of the basic tenets of
their compliance with relevant
===
===
corporate governance and if this
legislation. The Company Sectool is used effectively, it will go
retary also assists the Chairman
No matter
a long way in protecting a comin ensuring that there is a timely
the size or
pany’s shareholders and the larger
and appropriate flow of informaindustry of the
public interest. Furthermore, it
tion to the Board to enable the
organisation,
can translate into the success of
Directors to discharge their rethe role of
corporations and enhance their
sponsibilities effectively. This unthe Company
reputation as a responsible comderscores the importance of the
Secretary has
pany.
relationship between the Chairexpanded and
Another key corporate goverman and the Company Secretary
been magnified
nance
function carried out by the
in establishing an efficient Board
beyond simply
Company
Secretary is clear and
of Directors.
ensuring
transparent
communication with
Meanwhile, whistle blowing
statutory
external
stakeholders,
such as the
has fast emerged as a policy that
compliance
investment
community,
as they
is crucial for any good corporate
in the firm’s
are
often
the
first
point
of
contact
governance practice, and an area
various
for
queries
concerning
the
firm.
In
where Company Secretaries are
operations
effectively fulfilling this role, the
entrusted with increasing respon===
===
Company Secretary works closely
sibility for. Throughout Asia,
with the Chairman and the Board
companies have started establishin ensuring that effective shareing a binding Whistle blowing
holder relations are maintained at all times.
policy as part of their corporate governance
Recent years have seen an increase in the
framework. By nature, all companies often
importance on the quality of corporate govstruggle with a distinct segregation of duernance reporting and demand for increased
ties and thus leading to conflicts of interests,
transparency by stakeholders, investors and
making a whistle blower policy a good mitiwatchdogs. In response, the Company Secgating tool on this front. An effective impleretary has taken on the expanded role of
mentation of the policy not only reduces the
drafting the corporate governance section of
opportunities for fraudulent activities, but
the company’s annual report and ensuring
also sends a signal to the investment comthat the full suite of company reports are
munity and the public that the organisation
accessible to shareholders according to the
exercises excellent corporate governance.
relevant regulatory or listing requirements.
And this is where Company Secretaries
No matter the size or industry of the
can fulfill their role as whistleblowers eforganisation, the role of the Company Secfectively. In most cases, employees are the
retary has expanded and been magnified befirst to witness the wrongdoings and unlawyond simply ensuring statutory compliance
ful operations at work. As Company Secrein the firm’s various operations. Indeed, it has
taries are part of the top management and
evolved significantly into an instrumental one
Board of Directors, they possess a strong
where their specialised skills can have a direct
conscience and are highly committed to the
impact on the effectiveness of the Board of Dicompany’s goals combined with a strong
rectors and the organisation as a whole.
sense of professional responsibility. MoreIncreasingly, Company Secretaries have
over, they can also assist in implementing
added substantial value to their role and
whistle blowing as an internal regulator to
increased their impact by bringing keen
ensure good corporate governance throughbusiness acumen, strategic understanding
out the company. Considering the position
and communication skills on top of their
is privy to the Board of Directors decision
already sought after legal and governance
making process and a recipient of all imporknowledge. By fulfilling the extended range
tant information flowing in the organisaof responsibilities entailed in the role and
tion, a Company Secretary can easily catch
as a faithful advisor to the Board of Directhe violator, and can suspect the improper
tors, Company Secretaries have taken huge
activities or unethical practices adopted by
strides forward as true stewards and champithe organisation or any of its members.
ons of corporate governance. n
Whistle blowing has already been estab-
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The Role of
Company Secretaries in
Corporate Governance
Being the Company Secretary of CLP Holdings, April Chan has promoted, developed and implemented various corporate governance principles and practices in the CLP Group of Companies. Just to mention
a few – these include CLP Corporate Governance Framework, CLP’s
Code on Corporate Governance, Shareholder Communication Policy,
Board Performance Evaluation and Board Diversity Policy.
April actively contributes to the ongoing debate about the future
shape of corporate governance in Hong Kong and other parts in the
Asia-Pacific region. She is a frequent presenter on various corporate governance issues in Asia. April conducts an annual corporate governance
roadshow to update institutional investors on the corporate governance
developments in Hong Kong and the evolution of governance practices
in CLP. During the roadshows she has also actively exchanged views on
the international trends of corporate governance issues with institutional investors.
April is the inaugural President of Corporate Secretaries International Association (CSIA) as well as a past President of The Hong Kong
Institute of Chartered Secretaries (HKICS). Through her active service
on the Councils of CSIA and HKICS, April has co-led a delegation
to make a submission to the WTO in Geneva to include “Corporate
Governance, Compliance and Secretarial Advisory Services” in its list of
professional services. This is a long and uphill journey!
April Chan
Company Secretary
CLP Holdings Ltd
Hong Kong

With the increasing focus in recent years on corporate governance in
Asia, the role of the company secretary has grown in importance. In
many ways, the company secretary is now seen as the guardian of the
company’s proper compliance with both the law and best practice.
Responsibilities and challenges for this specialized role have
increased substantially as reflection of demands for better corporate governance and growing expectations of institutional and other investors

with calls for greater transparency in corporate affairs, and new complex
corporate situations.
China Resources Enterprise place huge emphasis in the role of
company secretary to, not only ensuring compliance with statutory
and regulatory requirements, but also providing insight or advice on
the conduct of business to promote, sustain and facilitate the highest
standard of corporate governance practice to maximize our stakeholders’ interest. To promote high level of corporate transparency, we started
to voluntarily provide quarterly financial and operational review since
November 2002, which was well before the HKEx has made it a recommended best practice for main board listed issuers.
We believe that good corporate governance is the key to sustainable development of a company. In the future, the role of our company
secretary will continue to be vital in ensuring disciplined execution of
our strategic direction and delivery of long-term growth in returns for
our shareholders.
China Resources Enterprise, Ltd
PR China

Corporate governance, according to OECD Principles of Corporate
Governance (2004), “involves a set of relationships between a company’s management, its board, its shareholders and other stakeholders”
and “should provide proper incentives for the board and management
to pursue objectives that are in the interests of the company and its
shareholders and should facilitate effective monitoring.”
As board members have the overall duty for corporate governance,
the role of a company secretary has evolved from ‘an administrative
assistant of the board’ to ‘a board advisor’ with the duty to act with
integrity and impartially for the best interest of the company, its
shareholders and other key stakeholders. His/her key role is to ensure
that Board procedures are both followed and regularly reviewed whilst
developing and implementing processes to promote and sustain good
corporate governance.
A company secretary, therefore, should be specially trained to fulfill
these roles, have a thorough knowledge of the company’s business and
keep up to date with relevant legal and regulatory requirements to provide advice and support to the board. In addition, a company secretary
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must protect the company’s interests by providing management and
employees with guidance and advice on matters of business ethics and
good corporate governance. He/she should also be a primary contact
point with shareholders and enable two-way communication between
the board and shareholders, as well as complying with information
disclosure requirements for the interests of shareholders.
The role of a company secretary in promoting corporate governance is thus undoubtedly essential for board efficiency and effectiveness and the interests of the company to cope with the dynamism of
the boardroom.
Mrs. Sumon Rungkasiri
Corporate Secretary
PTT Public Company Limited
Thailand

Market expectations of HKEx’s corporate governance standards are
high because of its unique role as the recognised exchange controller in
Hong Kong and the frontline regulator of Hong Kong-listed companies. In my role at HKEx, I embrace risk management from a company
secretary’s perspective and apply a regulator’s mind-set to governance
matters in order to fulfil my obligations and responsibilities.
The company secretary’s role in corporate governance is undoubtedly not any single role but rather multiple and fundamentally important roles - from gatekeeper, analyst, adviser and enforcer to reviewer
- in different situations. Company Secretaries need to understand thoroughly the implications of all requirements and any changes in market
expectations. They should also proactively identify what mechanisms
and structures outside the management process itself can help create,
foster and cultivate companies that are successful and sustainable. This
explains why company secretaries in Hong Kong have acted so quickly
for the new Companies Ordinance and the newly introduced inside
information provisions, and why we are putting more effort into board
performance evaluations, board diversity and sustainability reporting.
Company secretaries’ role is challenging. We should always seek to
learn and improve through professional training and self-study.
Joseph Mau
Company Secretary
Hong Kong Exchanges and Clearing Limited
Hong Kong

The role of company secretaries has expanded beyond ensuring legal
and regulatory compliance. Company secretaries play a crucial role in
promoting corporate governance, ensuring compliance and adoption of
corporate governance practices in a company.
The board of directors of Yip’s Chemical concern themselves very
much with corporate governance and are committed to implementing
a corporate governance model of the highest standard and to advancing

with the times. In addition to the advisory role on all statutory duties,
disclosure obligations and listing rule requirements, company secretary
of Yip’s Chemical also takes up the responsibility for enhancing board
effectiveness by advising the board on all corporate governance requirements and practices, facilitating the development of systems and guidelines to make sure a proper functioning of the board and the company.
Long recognizing the importance of corporate governance, Yip’s
Chemical has had an effective range of systems in place for as long as
it has been in operation. The Board of Directors Handbook promotes
effective operation and sustainable development of the board; Operation of audit committee, remuneration committee and Health, Safety
and Environment Committee as well as Risk Management Group is in
place to ensure the highest level of transparency and accountability.
As Yip’s Chemical looks toward realizing future goals, it will no
doubt continue to review the governance processes and consider any
improvements that could strengthen the governance of the company.
We, as company secretaries, can add value to our roles by incorporating
innovative initiatives for bolstering corporate governance.
Lisa So
Company Secretary
Yip’s Chemical Holdings Ltd
Hong Kong

The corporate secretary (“secretary”) plays a significant role in corporate
responsibility, independence, and accountability, which are essential in
good corporate governance. This is shown by the multifarious functions
of the secretary, which range from being the custodian of company records to assisting management in its corporate decision-making process.
As the custodian of corporate books and records, the secretary is
responsible for the safekeeping and preservation of the minutes of the
meetings of the stockholders and board of directors (“board”) and the
other official records of the corporation. He certifies to the content of
the corporate records and report them to relevant government agencies
as required by laws and regulations.
The secretary assists the corporation comply with relevant legal
requirements. He monitors compliance by the corporation of the
Corporation Code and the rules and regulations of relevant regulatory
agencies.
The corporate secretary could also assist the stockholders and board
arrive at a corporate decision. He does this through his working knowledge of the corporate law, and by ensuring that the stockholders and
the board have accurate information before them that will enable them
to arrive at intelligent decisions on matters that require their approval.
SM Investments Corporation
Philippines
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CNOOC Ltd
PR China
Good corporate governance involves maintaining a systematic structure
which effectively achieves corporate objectives, while addressing the
needs and interests of all stakeholders in a balanced and transparent
manner. In addition, the corporation should remain adaptive to the
fluidity of social, market and regulatory conditions.
The Company secretary factors into this equation as a trusted
advisor to the Board, comprising a multitude of responsibilities which
are imperative to the proper execution of Board composition and procedures, the facilitation of communication and flow of information, the
maintenance of relations with shareholders as an intermediary voice,
and the decision-making process as a professional and objective source
of guidance and knowledge.
It is a complex role that demands utmost diligence to all legislative,
regulatory and corporate governance developments and codes. At the
same time, tactful communication skills are required when dealing with
interpersonal issues and deliberative decisions related to the company.
The skilful balance between structure and flexibility is what makes the
Company secretary an indispensable member in fostering a philosophy
of governance through the chairman, aligning the interests of all stakeholders under the common principles of transparency, accountability,
disclosure and compliance. As such, a company will progress towards
optimised growth and performance while remaining conscientious to
legal and social obligations
Cosco Pacific Ltd
PR China

Corporate governance is the system as well as the culture by which
companies are managed and controlled. High standards of corporate
governance provide a solid foundation for companies to manage business risks, enhance transparency, safeguard shareholders’ interests as well
as other stakeholders’ interests in general.
As the company secretary, he/she has an important role to play in
promoting good corporate governance. In performing his/her duties
inter alia (a) providing legal and administrative support and guidance
to the Board of directors and (b) ensuring compliances with all relevant
laws and regulations, he/she is not just practising good corporate governance himself/herself but at the same time has to be sure that the entire
board of directors are taking the same approach and there are always
checks and balances to ensure risks should be avoided and/or detected
at an earlier stage. He/she carries dual duties to the companies as well as
the relevant professional bodies, whether lawyers, accountants or chartered secretaries. Integrity is an essential element of those professions
and the company secretary must strive to attain such requirements at all
times and must not be afraid of voice out any concerns about corporate
governance with the board of directors even though they may not think
alike. And that makes the company secretary particularly special in
corporate governance.
Cosco International
PR China

CNOOC Limited believes the role of Company Secretary is significant in establishing and maintaining a high standard of corporate
governance, especially when the operating environment and regulatory
requirements are becoming more complex. As the Company is now
listed on stock exchange of New York, Hong Kong and Toronto, one
of the primary roles that company secretary plays is to facilitate the full
compliance of listing requirements of the three listing venues, as well as
promoting effective communication within the Board of Directors and
overseeing the implementation of best practice of corporate governance
in the Company.
While developing itself into an international energy company,
CNOOC Limited has been spending relentless efforts in pursuing a
high standard of corporate governance. Under the professional guidance of company secretary, the Company has been able to protect the
Company’s and shareholder’s long-term interests.
The recognition of Mr. Zhong Hua as the 1st Asian Company
Secretary of the Year is an endorsement of the Company’s unreserved
effort in strengthening its corporate governance. We would like to take
this opportunity to express our gratitude to the judging panel for their
support and appreciation to CNOOC Limited.

“Company Secretaries have increasingly taken on a significant role in
promoting good corporate governance. Their responsibility has evolved
beyond the traditional administrative role to one which encompasses
the broader and more proactive role of an independent Board advisor
and the guardian of a company’s governance.
Whilst the ultimate responsibility for compliance with corporate
governance rests with the Board, the Board looks to Company Secretaries for:
• advice and guidance on all governance and compliance matters; an
• assistance in developing and implementing an effective corporate
governance framework, and ensuring that it is observed.
These have become important responsibilities for Company Secretaries, as sound corporate governance is clearly recognised as critical
in improving the effectiveness and performance of the Company and
enhancing shareholder value. Company Secretaries also ensure good
information flows within the Board, and between the Board and Management, under the direction of the Chairman.
In view of the increasing complexity of businesses and the regulatory environment, having a thorough understanding of the company’s
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business, good knowledge of applicable laws and regulations and strong
communication skills, would be useful for Company Secretaries to
perform their role effectively and add value.
In Thailand, company secretary has just been registered as a
profession by the Securities and Exchange Act in 2008. Under the law,
the board of directors of a listed company shall appoint a company
secretary responsible for preparing and keeping documents related to
the meetings of the board and shareholders and a report on interest of
directors and executives. Although it seems that the responsibility of a
company secretary is limited, the actual roles are much more extensive,
especially on the corporate governance practices.
The most important factor which helps the company secretary
succeed in promoting corporate governance in the organization is the
clear direction from the board of directors. For Siam Commercial Bank,
the Board has always recognized the critical importance of corporate
governance in supporting the Bank’s sustainable growth, creating
shareholder value, and securing trust from all stakeholders. With the
Board’s guidance, the company secretary therefore can put in place
key infrastructure for corporate governance practices such as corporate
governance policy, charters of the board and the board committees,
disclosure policy, manual for shareholders meeting best practices which
have been developed and reviewed on a consistent basis. Also, the
company secretary, with support from the Board and management, has
to ensure that all practices of the company are in accordance with such
written documents. Lastly, the company secretary has to keep abreast of
developments of corporate governance matters and apply them to the
best interest of the company.
Siribunchong Uthayophas
Company Secretary
The Siam Commercial Bank PLC
Thailand

Li & Fung Ltd
Hong Kong

Good corporate governance should embrace social responsibility,
promote equality among shareholders, protect and maximize the
interests of all stakeholders, including investors and the company. In
terms of information disclosure, the role of Company Secretaries shall
ensure that information disclosures are true, accurate, complete and
timely, in addition to enhancing transparency. With all shareholders
enjoying equal access to information, the company¡¯s management will
have a full and objective picture of the capital market. By strengthening investor relations functions, scaling up efforts in nurturing investor
management concepts and maintaining continuous improvement in
operational management, the value of the company shall be maximized
as corporate governance continues to improve.
China Minsheng Banking Corporation
PR China

The coverage of Pertamina’s Corporate Secretary responsibilities extends
to the areas of Governance, Corporate Communications, CSR, Investor Relations, Media, Stakeholders Relations, and Corporate Brand
Positioning. Proper planning, coordination and sensitivity in execution,
is central to attain consistent positive results for the Company’s goals,
positive public stature and credibility. Recognition and sharing of best
practices in forums such as this, is important and necessary to raise the
quality of the Corporate Secretary Function in companies.
PT Pertamina
Indonesia

The role of the modern day company secretary has evolved from that
of a “note taker” at board meetings to one which encompasses a much
broader role of acting as adviser to the board for corporate governance
matters. The dynamics of the boardroom are changing and chairmen
and directors are realizing that they need specialist skills and technical
knowledge in this area and they are looking to company secretaries to
provide this expertise. The role of company secretaries includes keeping the board informed of new legislation and how it applies to them.
Company secretaries play a leading role in good corporate governance
by helping the board and its committees function effectively and in accordance with their terms of reference and best practice. It is important
that robust governance arrangements are in place, are clearly documented and communicated to the organization. The position of the
company secretaries enables them to have a holistic view of the governance framework and as a result they are tasked with the responsibilities
of acting as the guardian of corporate governance matters. Company
secretaries can further add value to their role by bringing commercial
acumen, strategic understanding and softer people skills.

The role of a corporate secretary has developed beyond just maintaining
company records and ensuring its compliance with laws and applicable
regulations. Nowadays, corporate secretaries also assume the additional
roles of keeping itself abreast with the growing good governance best
practices, and communicating these practices to the Board for proper
action and implementation.
Keeping updated with corporate governance practices is a major
role in itself as it requires the corporate secretary to step out of the comforts of its own company, learn how the best companies practice good
governance, and find ways to improve existing governance practices.
The corporate secretary’s role in good governance, however, does not
end here. The more important, and challenging, role of a corporate
secretary is to create in the Board a willingness to adopt these best
practices.
The adoption of corporate governance practices indeed starts from
the Board, but without the guidance and delivery of timely information
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from the corporate secretary, the Board may easily lose focus in favour
of the more mundane operations of the company.
With these additional roles, a corporate secretary aids the Board
in inculcating a culture of transparency and accountability within the
entire organization.

partners and to the community where it operates. It is only with the
support, guidance and trust from a professional board that one could
excel in his/her position as company secretary. I am proud and honoured to receive this award from Corporate Governance Asia.”

Aboitiz Equity Ventures
Philippines

Florence Ng
Company Secretary
Esprit Holdings Ltd
Hong Kong

The Role of the Company Secretary has evolved from the traditional
duty of safekeeping and preserving the records of proceedings and acts
of the Board and its committees, and other corporate records, and
certifying to government agencies and interested parties the authenticity
of the contents of such records. Over the years, the corporate secretary’s
role has assumed greater importance to his organization’s commitment
to its corporate mission and core values and its observance of good
corporate governance practices.
To illustrate, under the Revised Code of Corporate Governance of
the Philippines, promulgated by the Securities and Exchange Commission in 2009, and which applies to publicly-listed companies, among
other specified companies, the corporate secretary is expressly required
to be loyal to the mission, vision and objectives of the corporation; have
a working knowledge of the operations of the corporation; work fairly
and objectively with the Board, Management, and the stockholders;
ensure that the Board members have before them accurate information
that will enable them to arrive at intelligent decision on matters that
require their approval; and ensure that all Board procedures, rules and
regulations are strictly followed by the members.
The institution’s corporate governance practice which, in the cased
of BDO Unibank adheres to the basic principles of accountability,
fairness, integrity, transparency, and performance and affirms that all
directors, officers, and staff are accountable to the Bank’s stakeholders for their actions, imposes upon the corporate secretary the duty to
himself uphold those values and to alert the Board on any matter that
may impinged upon those values

Corporate Governance has become increasingly quintessential to today’s
dynamic environment, especially for listed companies. These companies
are subject to close public scrutiny and are under stringent observation
by regulatory bodies given the large interest amongst various stakeholders, whose confidence is one of key success factors to the sustainability of a company. Given these facts, Board has fiduciary duties to
ensure that a company is being effectively and ethically managed and
monitored by Board. This where the role of Company Secretary comes
in – to provide Board with advices not only on director’s statutory
duties, disclosure requirements and listing rule obligation, but also
in respect of governance requirements and practices as well as effective board processes. Company Secretary needs to ensure compliance
and implementation of corporate governance practices in a company
as this has significant impact in improving strategic direction of a
company. To enhance the effectiveness of Board and organization, the
role of Company Secretary is add values by supporting chairman on all
governance matters, proactively managing board and committee processes, planning board development, ensuring transparent and timely
disclosure and reporting, and having soft skills to communicate with
key stakeholders of a company.

Edmund L. Tan
Company Secretary
BDO Unibank, Inc
Philippines

“Esprit is committed to achieving high standards of corporate governance. We believe our commitment in high standard practices will
translate into long-term value and ultimately maximising returns to
shareholders. Corporate governance serves as the foundation for Esprit
as it implements its strategy and direction while reinforcing its stature
in the global business community. The best part of being the company
secretary of Esprit is serving a board that is firmly committed to a set
of ethics and principles that enhances its relations to investors, business

Theerasak Tancharoenlarp
Company Secretary
PTT Exploration and Production PLC
Thailand

High standards of corporate governance are more important than ever
in the light of the current regulatory environment for listed entities, society’s view of the role of business enterprises, and the need to maintain
investor confidence.
Today’s company secretary should play a proactive and central role
in the governance of the company. In his/her role as such, the company
secretary bridges between the Board/Board Committee Chair and the
senior management, and a conduit among the NEDs/INEDs, the
Board Chair and MD/CEO to ensure the effective running of meetings, integrity of documentation and records of and concerning the
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Board, timely disclosures of statutory-required information, effective
communications on Board issues and on confidential issues such as
succession planning or Board member exit. In his/her direct interface
with the Board members, the company secretary takes the lead role as
advisor to the Board Chair and Board members on day-to-day regulatory compliance and a facilitator for briefing to the Board on legislative
developments and the evolving compliance environment affecting the
business and activities of the publicly-listed entity of which s/he serves.
Successful companies create value for the community as a whole.
They cannot be parasitic upon the community. That is the whole point
about corporate social responsibility (“CSR”) and stakeholders’ engagement. The company secretary has a crucial role in the process. In his/
her role as senior member of the management, s/he is well positioned
influence and to stamp the CSR concept on mindset of the Board
members when it takes on business decisions and shape the way the
company benchmarks and reports its business and activities in the CSR
framework.
Ricky Chan
Company Secretary
The Link REIT
Hong Kong

Roger Kao currently serves as the General Secretary of CTBC Financial
Holding Co., Ltd. The General Secretary serves not only as a link
between directors, shareholders, regulators and all interest parties
but must work closely with top management providing critical information
necessary for decision making.
As Head of the General Administration Office, CTBC Holding’s General
Secretary Kao oversees the companyÂ¡Â¦s legal and regulatory statutory
requirements and actively communicates internally to allow the
organization to reach its business goals, while ensuring that strict
procedures are in place to safeguard assets.
CTBC strived for stable growth and minimal impact of economic and
financial fluctuations. Since 2007 corporate governance is a major
part of the General Secretary’s responsibilities so as to maintain the
highest standards for effective accountability in all aspects of our
business. In the pursuit of a long-term sustainable business model,
the General Secretary continues to engage the highest level of
transparency and openness within the institution, in the pursuit of building
win-win relationships between our shareholders,
customers, employees
and the public.
Roger Kao
General Secretary
CTBC Financial Holding Co Ltd

The role of company secretaries in Hong Kong has been underrated
in the past. I am delighted to witness a phase where we see growing
importance of the role of company secretaries in promoting corporate
governance. Nowadays, stakeholders expect a high standard of corporate governance and this has incentivized companies to ensure that
the board has access to the advice and service of high-calibre company
secretaries. With this increasing awareness, I trust company secretaries
will play a pivotal role to add further value to companies to attain high
standards of governance and enhancing board performance through
their interactions with internal stakeholders such as the chairman,
directors and executives and external stakeholders like regulatory and
governmental bodies.
I am delighted to be awarded the 1st Asian Company Secretary of
the Year Recognition Award 2013. I am lucky that our Company has
an effective board, which comprised mainly of independent directors, is
committed to maintaining a high standard of corporate governance and
has earned the confidence and respect of its stakeholders. Our Chairman also sees that good corporate governance is the foundation to the
Company’s success and central to further sustainable development.
Going forward, I shall continue to keep close review of corporate
governance developments and advise my Company’s board on how to
promote and sustain high standards of corporate governance.
Ms Bella Chhoa
Company Secretary, General Counsel, Assistant Director – Corporate Affairs
Hang Lung Properties Limited
Hong Kong
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In layman’s terms, the role may connote clerical or secretarial work in the usual sense. But the job of a company
secretary is on the highest order and is crucial in many aspect of an organization.
Every company must have a company secretary. The exact responsibilities of the company secretary depend
on the size and nature of the organization and there is no statutory definition of what these are. The role has been
described as a communicator, facilitator, arbitrator, trainer and adviser to the board of directors, the company
shareholders and regulators all rolled into one.
A company secretary ensures that an organization adheres with the relevant legislations, rules and regulations,
and keeps the members of the board duly informed of their legal responsibilities and that they operate within the
bounds of the law. Company secretaries are named representatives of their organizations on legal documents,
and it is their responsibility to register and communicate with the shareholders, the investing community and the
regulators. Another important function that they perform is to maintain company records.
Indeed, company secretaries are the primary source of advice on the conduct of the company’s business.
Increasingly, company secretaries are playing another major role – dispensing advice on corporate governance.
Investors view sound corporate governance as essential to the board and the company performance. They put
premium to the highest standards of corporate governance and is a major parameter in their decision-making
process when investing in a company. In some companies, the role of the company secretary as corporate
governance adviser has been formalized with such title as chief governance officer added to their existing position
and title.
Corporate Governance Asia recognizes the important role that company secretary plays in an organization and
as such they deserve due recognition. In recognizing our awardee the Best Company Secretary Award, here’s the
list of his/her role in the organization and in fulfilling the following duties and responsibilities:
(1) Compliance – Listing rules, regulations, stock exchange requirements
(2) Advice – Servicing and advising the chairman, the board of directors and the various committees such
as internal controls and remuneration; corporate governance; communication with investors, shareholders and
regulators; organization of annual general meeting; and in the provision of annual report
(3) Support – Legal structures of the company
(4) Administration – Share option scheme, pension schemes, etc.
Based on these criteria, we would like to announced our recipients of the 1st Asian Company Secretary of the
Year Recognition Awards 2013. This award is given in recognition to the dedicated individuals and their team and
management in their commitment to the development of Corporate Governance and this profession in Asia.
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CHINA
Frank Lai
Executive Director, CFO and Company Secretary
China Resources Enterprise, Ltd

Chen Caihong
Board Secretary
China Construction Bank Ltd
China Construction Bank (CCB) is committed to maintaining
high-level of corporate governance practices. In strict compliance with China’s Company Law, Law on Commercial Banks
and other laws and regulations, as well as the listing rules of the
relevant stock exchanges, it optimizes its corporate governance
structure and improved related rules based on its corporate governance practices.
The bank actively conducted on-site testing and off-site
assessment of internal control, and the internal control assessment covered all management levels and departments, domestic
institutions, overseas entities, subsidiaries and its products and
business lines.
CCB continuously enhanced the level of transparency within
the group, instituting effective communications with the shareholders. It exchanges opinions with the shareholders through
many channels such as the shareholders’ general meetings, results
announcement conferences, road shows, receptions of visitors and
telephone enquiries.

Wan Qingyuan
Secretary of the Board
China Minsheng Banking Corporation Ltd

China Resources Enterprise strives to
maintain a good and solid corporate
governance framework, which it believes is
essential to the successful growth of the
company and the enhancement of
shareholder’s value. It is committed to
attaining and maintaining high standards of
corporate governance and adopts principles
of corporate governance emphasizing a
quality board of directors, accountability to
all stakeholders, open communication and fair disclosure.
The board of directors has the overall responsibility to ensure
that the company maintains an ongoing dialogue with the shareholders to provide them with information necessary to evaluate the
operation and performance of the company.
China Resources has established a shareholder’s communication
policy. It is committed to a policy of open and regular communication
and fair disclosure of information to its shareholders. It believes that
accurate and fair disclosure is necessary for shareholders to form their
own judgement on the operations and performance of the group.

China Telecom – Jacky Yung
Assistant CFO and Company Secretary
China Telecom Corporation Ltd

Implementing sound corporate governance
practices is part and parcel of China
Minsheng Banking Corporation’s strategy to
enhance its franchise and boosts its
shareholder’s value. It recognizes the
importance of transparency and accountability, and in complying with the relevant
rules and regulations.
Amid its strategic transformation to become
one of the major financial institutions in
the country, the bank has continuously improved its compliance
risk mechanism and internal control system, as well as in mitigating
operational risks. It is committed to continuously explore how to
further strengthen its corporate governance principles to increase
investor confidence and earn customer trust – and thus build a more
competitive bank in China .
China Minsheng maintains an open communication with its
shareholders and the investment community as this is essential for
creating sustainable shareholder’s value.

China Telecom is committed to maintaining
high standards of corporate governance and
has inherited an excellent, prudent and
efficient corporate governance style. It
continuously improves its corporate governance methodology, regulates its operations,
improves its internal control mechanism,
implements sound corporate governance and
disclosure measures and ensures that the
company operations are in line with the
long-term interest of the group and its shareholders as a whole.
China Telecom continuously analyses the corporate governance development of internationally advanced enterprises and the
investors’ desire and constantly examining and strengthening the
corporate control system and practice. It strongly believes that by
adhering to good corporate governance practices and improving
transparency, and establishing an effective accountability system, it
can ensure the long-term stable development of the company and
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sustainable returns for its shareholders and investors.
The company has always maintained a good information disclosure system. While keeping highly transparent communications with
the media, analysts and investors, it attaches great importance to the
handling of inside information.

Corporate Governance Statement of Policy, which gives guidance on
how corporate governance principles are applied to the company.
Cosco International adheres to high standards with respect to the
disclosure of its financial statements. To foster regular and contribute
two-way communications among the company, its shareholders and
potential investors, the investor relations department is designated to
respond to enquiries from the shareholders and the public.

Zhong Hua
Company Secretary
CNOOC Ltd
CNOOC has always upheld and executed
high standard of business ethics, for which
its transparency and standard of governance
have been recognized by the public and its
shareholders. High and strict standard of
corporate governance enables the company
to operate steadily and efficiently and is in
the long-term interests of the company and
its shareholders.
Mr. Zhong Hua was appointed as Joint
Company Secretary of CNOOC on March 22 2012. All directors have access to the advice and services of the Joint Company
Secretary to ensure that board procedures as well as all applicable
rules and regulations are followed. The senior management and the
Joint Company Secretary will also conduct subsequent briefings as
and when necessary to ensure that the directors are kept appraised
of the latest developments relevant to the operations and business of
the company, and their responsibilities under statutes and common
law, the listing rules, legal and other regulatory requirements as well
as the CNOOC’s business and governance policies.

CoChiu Shui Suet
Company Secretary
Cosco International Ltd
As company secretary at Cosco International Ms. Chiu Shui Suet is responsible to
the board of directors and reports to the
chairman or the vice chairman and/or the
managing director. All board members can
access her services to ensure the board
procedures, and all applicable rules and
regulations are followed.
The board is committed to maintaining
high standards of corporate governance. It
believes that high standards of corporate governance provide a framework and solid foundation for the group to manage business risks,
enhance transparency, maintain high standard of accountability and
protect the shareholders’ interest in general. The board has adopted a

Cosco Pacific – Michelle Hung
Group General Counsel and Company Secretary
Cosco Pacific Ltd
The general counsel and company secretary
of Cosco Pacific Michelle Hung is responsible directly to the board of directors, She
is responsible for keeping the directors
updated on all relevant regulatory changes
of which she is aware, including organizing
their appropriate continuous professional
development programmes.
All directors have access to the general
counsel and company secretary who is also
responsible for ensuring good information flow within the board
and that board policy and procedures are followed. She is likewise
responsible for providing advice to the board in relation to directors’
obligations as regards disclosure of interests in securities and disclosure requirements in respect of notifiable transactions, connected
transactions and inside information.
The corporate governance framework of Cosco Pacific aims to
ensure that the highest standards of corporate conduct are in place
within the company and places great importance on corporate governance processes and systems in order to achieve the corporate objectives, ensure greater transparency and protect shareholders’ interests.

Hu Hao
Board Secretary
ICBC Ltd
Mr. Hu Hao has served as board secretary
of Industrial and Commercial Bank of
China (ICBC) since December 2010. He is
a senior economist and joined ICBC in
1984. The bank has made constant efforts to
improve the corporate governance framework comprising the shareholders’ general
meeting, the board of directors, the board
of supervisors and the senior management.
It features clearly defined responsibilities
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and accountability, coordination and effective checks and balances,
and to optimize responsibilities of the authority organ, decisionmaking organ, supervisory organ and executive organ.
ICBC believes that sound corporate governance is the key to
stable operation of the banking sector and even the entire financial
system, and is also one of the most important determinants of a
bank’s development. The bank strictly complies with the laws, regulations and relevant regulatory rules of the locality of its operations
and of the locality where shares of ICBC are listed, and adheres to
treating the improvement of corporate governance as a key move of
strengthening the development.

Erik Mok
Company Secretary
Lenovo Group
The board of directors and the management of Lenovo Group
strive to attain and uphold a high standard of corporate governance,
and to maintain sound and well-established corporate governance
practices for the sake of shareholders and other stakeholders, including customers, suppliers, employees and the general public. The
company abides strictly by the governing laws and regulations of the
jurisdictions where it operates and observes all the rules and regulations issued by the regulatory authorities. It regularly undertakes
review on its corporate governance system to ensure it is in line with
the international and local best practices.
The company secretary Erik Mok is responsible for facilitating the board process as well as communications among the board
members with the shareholders and the management.
Lenovo is committed to safeguard the shareholders’ interests
and believes that an effective communication with the shareholders
and other stakeholders is essential for enhancing investor relations
and investor understanding of the business performance and strategies of the group.

corporate governance. The company secretary at New Environment
Eva Chan is responsible for ensuring that the board procedures
comply with all applicable laws, rules and regulations, and advises
the board on corporate governance matters. She assists the company
chairman to prepare the agendas and board papers for meetings
and disseminates such documents to the directors and board
committees in a timely manner.
New Environment gives the highest priority in communicating
with the shareholders. To promote and enhance investor relations
and communications, it has established and maintained intensive
communication channels with the media, analysts and fund managers through one-on-one meetings, road shows and conferences.

Ping An Insurance (Group) Company of China – Yao Jun
Ping An Insurance (Group) Company of China engages in ongoing
efforts to carry out the corporate governance activities and improve
its corporate governance structure in strict compliance with the
Company Law and the Securities Law of China as well as the relevant laws and regulations promulgated by the regulatory authorities
and principles set out in Corporate Governance Code.
The company has adopted the principles of compliance, objectiveness, consistency, timeliness, interactivity and fairness in providing services actively, passionately and efficiently to the institutional
and individual investors both at home and abroad, aiming at improving acquaintance between the company and its investors. This
enhances corporate governance and realizing the corporate value
of fairness of the company. Ping An maintains a communication
platform with its shareholders and investors, where the group’s business developments and operations, financial information, corporate
governance practices and other information are available for public
access. Inquiries are dealt with in an informative and timely manner.

hong kong
April Chan
Company Secretary
CLP Holdings Ltd

Eva Chan
Non Executive Director
New Environmental Energy Holdings Ltd
The board of directors at New Environment
Energy Holdings believes that high
standards of corporate governance are
essential to the success of the company and
is committed to maintain a high level of
corporate governance standards and
practices. The board is primarily responsible
for establishing the strategic direction of the
group, setting objective and business
development plan, monitoring the performance of the senior management and assuming responsibility for

As the company secretary at CLP Holdings,
April Chan supports the chairman, the
board of directors and the board committees by ensuring a good flow of information,
and that the board policy and procedures
are followed. She advises the board on
governance matters and facilitates the
induction and professional development of
the directors.
CLP recognizes that good corporate
governance enhances credibility and improves the shareholders and
other stakeholders’ interests. It believes that maintaining a good,
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solid and sensible framework of corporate governance has been and
remains one of CLP’s top priorities. Although the company secretary reports to the chairman and CEO, all directors may call upon
her for advice and assistance at any time in respect to their duties
and the effective operation of the board and the board committees.
The company secretary also plays an essential role in the relationship between the company and its shareholders, including assisting the board in discharging its obligations to shareholders pursuant
to the listing rules.

Florence Ng
Company Secretary
Esprit Holdings Ltd
Esprit Holdings is committed to achieving
high standards of corporate governance.
The company’s Corporate Governance
Code was adopted by the board of directors
with the aim of providing greater transparency, quality of disclosure as well as more
effective risk and internal control. The
execution and enforcement of the company’s corporate governance system is
monitored by the board with regular
assessments. Esprit believes its commitment to high standard
practices will translate into long-term value and ultimately maximizing returns to shareholders. The management pledge to building
long-term interests for shareholders via, for example, conducting
business in a socially responsible and professional manner.
The company recognizes the importance of timely and quarterly trading updates, interim and non-selective disclosure of information. The latest information on the company including annual and
interim reports, announcements and press releases, constitutional
documents, presentations, and webcasts are updated on Esprit’s
investor relations website in a timely manner.

Bella Peck Lim Chhoa
Company Secretary, General Counsel and Assistant Director – Corporate Affairs
Hang Lung Properties Ltd
Bella Peck Lim Chhoa joined Hang Lung
Properties as company secretary, general
counsel and assistance director for
corporate in 2011 with responsibility for
overseeing the company secretarial, legal,
and human resources and training
functions. She plays a prominent role in the
company’s observance of corporate
governance practices, which are vital to
Hang Lung’s well-being and key to its

continuing success and central to its bright prospects for future
advancement.
Hang Lung has spared no effort in pursuing the practices,
procedures and policies that serve the best interests of its principal
stakeholders. It is aware that in a rapidly changing world, good
corporate governance demands constant innovation and adaptation
to address new challenges and grasp fresh opportunities in order to
maintain a competitive advantage.
In adhering to the core principles of good corporate governance, the company emphasizes transparency and accountability
to all stakeholders, maintaining high standards of integrity and establishing trust through sound governance practices. The company
maintains multiple channels for keeping close contact with all its
shareholders, with the chairmen of the board and of the committees attending its annual general meeting to answer queries by the
shareholders.

Joseph Mau
Company Secretary
Hong Kong Exchanges and Clearing Ltd
The company secretary at the Hong Kong
Exchanges and Clearing supports the
chairman in promoting the highest
standards of corporate governance, and
facilitating the effective functioning of the
board of directors and its committees,
where appropriate. He reports to the
chairman on board and committee matters
and to the chief regulatory officer on
administrative matters.
All the directors have direct access to the advice and services
of the company secretary for the ongoing discharge of their duties
and responsibilities. The key functions of the company secretary
include assisting the chairman in ensuring that there are timely and
appropriate information flows to the board and between the nonexecutive directors and the management to enable the directors to
discharge their responsibilities.
Also part of company secretary’s major responsibilities is
providing updates to the board on issues relating to regulation, corporate governance and corporate social responsibility as well as on
new legislations. He is also responsible in facilitating communications with the shareholders through a variety of channels, including
annual general meetings, circulars and periodic reports.
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dition, the company secretary is directly responsible for the group’s
compliance with all obligations of the listing rules and the timely
dissemination to shareholders and the market of information relating to the group.

Richard Law
Corporate Affairs Director & Company Secretary
Hopewell Holdings Ltd
As the company secretary for Hopewell
Holding, Richard Cho Wa Law is responsible to the board of directors for ensuring
that the board procedures are followed and
that their activities are efficiently and
effectively conducted. He is also responsible
for ensuring that the board is fully appraised
of the relevant legislative, regulatory and
corporate governance developments relating
to the group and in facilitating the induction
and professional development of the company directors.
Reporting to the chairman and the managing director, the company secretary plays an essential role in the relationship between the
company and its shareholders, and assists the board in discharging
its obligations to shareholders pursuant to the listing rules. Hopewell
is committed to the principles of corporate governance and corporate responsibility consistent with prudent management. It is the belief of the board that such commitment will, in the long term, serves
to enhance shareholders’ value. The board has set up procedures
on corporate governance that comply with the requirements of the
Corporate Governance Code.

Edith Shih
Group General Counsel and Company Secretary
Hutchison Whampoa Ltd

Terry Wan
Company Secretary
Li & Fung Ltd
The board of directors and management of
Li & Fung are committed to principles of
good corporate governance consistent with
prudent management and enhancement of
shareholder’s value. These principles
emphasize transparency, accountability and
independence. The board recognizes the
importance of independent reporting of the
corporate governance matters of the
company.
Li & Fung is committed to a timely disclosure of information. It
has a proactive policy for promoting investor relations and communications by maintaining regular dialogue and fair disclosure with
institutional shareholders, fund managers, analysts and the media.
The management attends investor meetings on a regular basis and
has participated in a number of major investor conferences in Asia
and North America. The group is followed by a large number of
analysts, and many of them publish reports on it regularly.

Samuel Tsang
Group Legal Counsel and Company Secretary
Melco Group Ltd

Edith Shih as the company secretary at
Hutchison Whampoa is responsible to the
board of directors for ensuring that the
board procedures are followed and their
activities are efficiently and effectively
conducted. These objectives are achieved
through adherence to proper board
processes and the timely preparation and
dissemination to directors’ comprehensive
meeting agendas and papers. Minutes of all
board meetings and board committees are prepared and maintained
by the company secretary to record in sufficient details the matters
considered and decisions reached by the board or committees,
including any concerns raised or dissenting views voiced by any
director.
The company secretary is responsible for ensuring that the
board is fully apprised of all legislative, regulatory and corporate
governance developments relating to the group and that it takes
these into consideration when making decisions for the group. In ad-

Under the Melco group, the company
secretary supports the chairman, the board
of directors and the board committees by
ensuring good information flow and that the
board policy and procedures are followed.
The company secretary Tsang Yuen Wai,
Samuel has been acting in such capacity
since his appointment on February 1 2002
and he reports directly to the chairman and
the CEO of the Melco group.
All directors have access to the advice and services of the
company secretary, who is also the primary channel of communications between the company and the stock exchange. He also assists
the board in implementing and strengthening corporate governance
practices with a view to enhancing long term shareholders’ value.
The maintenance of a high standard of corporate governance
has been and remains a top priority of the group with the objectives
of maintaining responsible decision-making, improving transpar-
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ency and disclosure of information to shareholders, respect for the
rights of shareholders and the recognition of the legitimate interests
of shareholders, and enhancing the management of risks and the
performance by the group.

Gillian Elizabeth Meller
Legal Director and Company Secretary
MTR Corp
MTR Corporation firmly believes that good
corporate governance is fundamental in
ensuring that the company is well managed
in the interests of all of its stakeholders. Its
commitment to the highest standards of
corporate governance is driven by the board
of directors who, led by the chairman,
assume the overall responsibility for the
governance of the company, taking into
account the interests of the stakeholders, the
development of its business, and the changing external environment.
The company secretary Gillian Elizabeth Meller reports to
the CEO and is responsible for ensuring that the correct board
procedures are followed and advises the board on all corporate
governance matters. Under her guidance, the directors, including
alternate directors, receive a comprehensive, formal and tailored
induction programme on key areas of business operations and
practices of the company, as well as the general and specific duties
of directors under general law and the listing rules.
MTR uses the company’s annual general meeting as one of the
principal channels to engage with its shareholders. It provides an
opportunity for shareholders to communicate face-to-face with the
directors about the company’s performance and operations.

Velencia Lee
Company Secretary
Sino Land Ltd
The company secretary at Sino Land
Velencia Lee assists the chairman of the
board and the chairmen of board
committees in preparing meeting agendas
and ensures that the Code of Corporate
Governance as well as all applicable laws
and regulations are duly complied with.
All directors are given unrestricted access
to the advice and services of the company
secretary who is responsible to the board
for ensuring that the board procedures and all applicable rules and
regulations are followed. The selection, appointment or dismissal

of the company secretary is subject to approval by the directors at
board meeting.
The board is committed to providing effective management
and sound control of Sino Land for maximizing the shareholders’
value. The company’s corporate governance principles emphasize
the attainment and maintenance of a high standard of corporate
governance practices and procedures, a quality board, sound
internal controls, and high transparency and accountability to the
shareholders.
Sino Land affirms its commitment to maintaining a high
degree of corporate transparency, communicating regularly with
its shareholders.

Willie Uy
Director of Legal Affairs and Company Secretary
Shui On Land Ltd
The company secretary is responsible for
taking and keeping minutes of all the
board of directors and committee
meetings. The draft minutes are normally
circulated to the directors for comment
within a reasonable time after each
meeting and the final version is open for
directors’ inspection.
Shui On Land is committed to enhancing its corporate governance practices
appropriately to the conduct and growth of its business, and to
pursue a right balance between conformance and performance in
its corporate governance. The fruitful results of good corporate
governance practices have enabled the company to leverage its
competitive advantages from many perspectives.
The company believes that effective communication with
shareholders is essential for enhancing investor relations and
investors’ understanding of its business performance and strategies. Shui On also recognizes the importance of transparency
and timely disclosure of corporate information, which enables
shareholders and investors to make the most informed investment
decisions. It has taken its own initiative to disclose price-sensitive
information in a timely manner, and to comply with the latest
statutory requirements of the Securities and Futures Commission.
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good corporate governance practices serve its long-term interests and those of its shareholders.
Melanie Ng
Company Secretary
Socam Development Ltd
Socam Development is committed to
maintaining a high standard of corporate
governance within a sensible framework
with an emphasis on the principles of
integrity, transparency, accountability and
independence. The board of directors
believes that good corporate governance is
essential for sustainable development and
growth of the company, enhancement of
its credibility as well as shareholders’ value.
The directors have full and timely access to all relevant information as well as the advice and services of Melanie Ng as the
company secretary, with a view to ensuring that the board procedures and all applicable rules and regulations are followed.
The board places considerable importance on communication
with shareholders and recognizes the significance of transparency
and timely disclosure of corporate information, which enables the
shareholders and investors to make the most informed investment
decisions. To ensure effective ongoing dialogue with the shareholders, the board has adopted a shareholders’ communication
policy, which is available on the company’s website and is regularly
reviewed to ensure its effectiveness.

Ricky Chan Ming Tak
Director (Legal) & Company Secretary
The Link REIT
High standards of corporate governance
are more important than ever for The Link
REIT in the light of the current regulatory
environment for listed entities, society’s
view of the role of business enterprises and
the need to maintain investor confidence.
The company’s philosophy and approach
to corporate governance are that the
governance structure which it put in place
will drive performance, create value for it
unit holders and maintain a proper tone from the top down.
The company believes a strong and transparent corporate
governance framework is essential for the long-term success of
The Link REIT. To this end, it will continue to develop and refine
the key elements of its corporate governance framework such as
building a proficient and effective board of directors leading a
disciplined management team. It will implement effective checks
and balances via the board committees with well-defined and
dedicated functions.
The Link REIT seeks to have an efficient internal control and
risk management disciplines covering all significant business issues
and enhance transparency through proactive engagement of its
unit holders and other stakeholders.

Sandy Yung
Group General Counsel and Company Secretary
Sun Hung Kai Properties Ltd
The company secretary Sandy Yung assists the joint chairmen
of Sun Hung Kai Properties in preparing the agenda for the
meetings of the board of directors and ensures that all applicable rules and regulations regarding the board meetings are
followed. She also keeps the detailed minutes of each board
meeting, which are available to all directors for inspection.
The directors have access to relevant and timely information, and they can ask for further information or retain independent professional advisors if necessary. They also have access
to the advice and services of the company secretary, who is
responsible for providing the directors with board papers and
related materials and ensuring that the board procedures are
followed. The directors are given sufficient time for discussion at
the board meetings.
Maintaining high standards of business ethics and corporate governance has always been one of the prime tasks of Sun
Hung Kai Properties. It believes that conducting the group’s
businesses in an open and responsible manner and following

Lisa So
General Counsel and Company Secretary
Yip’s Chemical Holdings Ltd
The role of Lisa So as company secretary
at Yip’s Chemical is to ensure that the
board of directors has access to all
necessary information and that all board
procedures are followed. She is also
responsible for offering opportunities of
continuing professional development to all
directors to develop and refresh their
knowledge and skills to help ensure that
their contribution to the board remains
informed and relevant. The directors are likewise provided with
monthly updates on the company’s performance, position and
prospects to enable the board as a whole and each director to
discharge their duties.
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Yip’s Chemical is committed to maintaining high standard of
corporate governance in order to achieve the group’s objectives of
maximizing values for its employees, customers, suppliers, business
partners and shareholders, and safeguarding the interests of them.
The group has a deep appreciation of the importance of
maintaining effective communication with investors and shareholders. In its bid to raise transparency, it has been keeping an active and continued dialogue with investors and shareholders while
providing them with timely and accurate information.

and fairness to all its stakeholders. With the guidance of Mukhopadhyay, the company monitors changes in legislation to ensure
total compliance aided by regular audits. TCS has also established
internal control systems that provides assurance on the furnishing
of accurate financial and operational information, complying with
applicable statutes, safeguarding assets from unauthorised use and
ensuring compliance of corporate policies.

IND O NESIA

I NDIA
Nursatyo Argo
Corporate Secretary
PT Pertamina

Kanchinadham Parvatheesam
Company Secretary
Infosys
Since Infosys’ inception, the technology company has been adamant in its principle that sound corporate governance is critical to
enhancing and retaining investor trust. And such a principle has
consistently been reinforced by Company Secretary Kanchinadham Parvatheesam and the company’s Board of Directors which
has led to Infosys commendably adhering to the highest standards
of ethical and responsible conduct of its business. The Board is at
the core of its corporate governance practice and is responsible for
overseeing how senior management serves and protects the interests of all its stakeholders. Over the years, the Board has developed
effective corporate governance guidelines to help Infosys fulfil its
corporate responsibility with its stakeholders, ensuring that the
Board has necessary authority to review and evaluate its business
operations when required. As evidence of its commitment to transparency, the company’s disclosures of company information and
reports always seek to attain and are consistently on par with the
best practices in international corporate governance.

Suprakash Mukhopadhyay
Company Secretary
Tata Consultancy Services

PT Pertamina continues to make huge
strides in the corporate governance field,
spearheaded by the clear direction
provided by its Board of Directors in
collaboration with senior management and
Corporate Secretary Nursatyo Argo. The
firm relies on a solid foundation in
fulfilling its vision and mission through
implementing corporate governance in
accordance with global standards of best
practice, as well as upholding its corporate governance values of
clean, competitive, confident, customer-focused, commercial
and capable.
In line with these principles, PT Pertamina delivers its commitment to addressing stakeholder concerns through well-structured
social programmes and environmental practices. Since 2009,
Pertamina has implemented a Good Corporate Governance (GCG)
framework characterised by good governance and value creation
for the company. In implementing GCG, the firm has commendably adhered to the relevant legislations enforced in Indonesia.

Nixon L.P. Napitupulu
Corporate Secretary
PT Bank Mandiri

With a sound corporate governance framework in place, it is not
surprising that Tata Consultancy Services (TCS) has emerged as
India’s most admired company. Credit for this achievement lies
in the exceptional collaborative efforts of TCS’ Board of Directors, senior management and Company Secretary Suprakash
Mukhopadhyay who have steered the company on a responsible
path. Underlying this is the company’s philosophy that effective
corporate governance constitutes the foundations of successful
firms and is applied in all its business strategies. As a result, TCS
has promoted fiscal accountability, ethical corporate behaviour,

Nixon L.P. Napitupulu has tapped into
his expertise and experience in providing
sound advice to establish a solid corporate governance framework at PT Bank
Mandiri, particularly in the area of
compliance. The company has firmly
placed a Good Corporate Governance
(GCG) Charter that underscores the
two-way relationship between management with its stakeholders, management
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with the Board of Commissioners and with members of
management itself. These relationships are based on ethics,
corporate culture and corporate value which is supported by the
organisation to achieve maximum performance.
Bank Mandiri’s commitment to implement GCG as an effort
to grow sustainably continues to receive due recognition including being named among the Most Trusted Indonesian Companies in Good Corporate Governance from The Indonesian
Institute for Corporate Governance for the sixth year running.
The Board strives to ensure an, effective implementation
of risk management, shareholder value and GCG within Bank
Mandiri’s framework.

Hendra Purnama
AVP Reporting & Compliance
PT Telkom Indonesia
Telkom Indonesia’s concept in applying
good corporate governance (GCG)
principles is based on the firm’s commitment to create a transparent, accountable, and trusted company by managing
its business responsibly. With its Board of
Directors and Company Secretary
Hendra Purnama leading the way,
Telkom Indonesia applies GCG practices
to maximise its corporate value and
strengthen its transparency to make its operations more
accountable in order to better fulfill its obligations to its
shareholders.
The company has also enforced a whistleblower programme
that effectively addresses complaints from its employees and
third parties in confidentiality. The policy has been successful
due to the working mechanism between the Audit Committee
and both the Internal Audit and Investigations Committees to
follow up on the complaints received.
In addition, Telkom Indonesia has been proactive in making
information readily accessible to the public, with its corporate
disclosures accessible through its website, corporate publications, electronic mass media, or disseminated specifically to
employees.

malaysia

Dato Chia Lee Kee
Company Secretary, Senior General Manager - Secretariat Division
Public Bank
With an extensive stint as Company
Secretary of Public Bank since 1996, Dato
Chia Lee Kee has been a consummate
steward of the company’s compliance and
corporate governance practices. The bank’s
Board of Directors has shown its full
commitment in maintaining the highest
standards in corporate governance,
professionalism and integrity in driving the
corporation to create and deliver sustainable
long-term shareholder value. Moreover, the Board has ready and
unrestricted access to the advice and services of the Company
Secretary to enable them to discharge their duties effectively.
As such, the organisation’s structure enables the Board to be
regularly updated and apprised by the Company Secretary on new
statutes and directives issued by the regulatory authorities. On her
part, Chia Lee Kee has provided clear and sound advice on the
measures to be taken and requirements to be observed arising from
the new policies.

Lee Lay Hong
General Manager - Legal and Corporate Services
Encorp Berhad
Lee Lay Hong’s experience covering 20
years in different aspects of legal work
make her an ideal fit as Encorp Berhad’s
Company Secretary, working alongside the
firm’s Board of Directors to ensure
compliance of the company’s business
operations with mandated rules and
regulations in the country. All Directors are
entitled to the advice and services of
Company Secretary Lee Lay Hong who
also acts as the Secretary of the Audit Committee.
Over the years, the Board has been committed to ensuring
that the highest standards of corporate governance are practiced
to protect and enhance shareholders’ value. In terms of investor
relations, Encorp has consistently aimed to up the ante on its communication with shareholders as part of its continuous efforts to be
the investment of choice in the marketplace, such as launching a
comprehensive Sustainability Report in recent years.
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Datin Rossaya Binti Mohd Nashir
Company Secretary
CIMB Group

Solomon Hermosura
Group Head, Legal and Compliance
Ayala Corp

In line with CIMB Group’s primary emphasis to create long-term
value for shareholders, Datin Rossaya Binti Mohd Nashir has
effectively coordinated with the Board of Directors in carrying
out its business operations that follow best corporate governance
practices. With over 18 years of experience in corporate secretarial practice under her belt, she has been exemplary in advising and
assisting the Board on matters relating to the affairs of the Group.
These include issues pertaining to compliance, corporate governance and best practices, boardroom effectiveness and Directors’
duties and responsibilities.
With this setup, CIMB Group has also been effective on the
investor relations front by establishing two-way communications
with its shareholders that has enabled successful implementation
of the Group’s strategies, and thus fostered shareholders’ confidence in the company’s success.

Good corporate governance is inherent in
the system and processes at Ayala Corporation. For the company, good governance and
creating value and long-term growth for all
its shareholders are inextricably linked. The
board of directors establishes the vision,
strategies, key policies and procedures of the
company, as well as the mechanism to
properly monitor and evaluate the management performance. The board also ensures
that internal control mechanisms for good governance are adequate
and firmly in place. Ayala aims to adhere to the highest possible level
of moral benchmarks and fairness in dealing with all its shareholders,
customers, employees and business partners to constantly strengthen
its foundation for long-term, beneficial relationships. The company’s
investor communications programme promotes greater understanding of its long-term proposition to create value.
Through its investor relations unit under Corporate Strategy and
Development, information requirements of the investing public and
minority shareholders are fully disclosed to the local stock exchange
on time, as well as through various communication channels.

PHILIPPINES

Jasmine Oporto
First Vice President Legal & Corporate Services
Aboitiz Equity Ventures
Aboitiz Equity Ventures (AEV) believes
that corporate governance is a necessary
component of what constitutes sound
strategic business management. Thus, it is
fully committed to upholding a governance
regime that ensures that the Aboitiz
time-honoured values of fairness, integrity,
trust and social responsibility permeate
every level of the organization, from the
board of directors down to the employees.
The board is responsible for ensuring that AEV’s corporate
strategies are always aligned with the creation and maximization of
shareholder’s value. Towards this end, the board provides strategic guidance to the whole organization, with particular focus on
developing AEV’s core competencies, people, financial strength and
systems. It also monitors and evaluates management performance;
identifies, assesses and manages risks inherent to AEV’s businesses;
and ensures compliance with the existing laws and regulations.
The investor relations committee ensures that the shareholders and investors receive timely, high quality, relevant, balanced
and understandable information about AEV. It is also responsible
for ensuring that shareholders and investors have easy and direct
access to officially designated spokespersons for clarifying information, issues and for conveying concerns.

Edmund Tan
Corporate Secretary
BDO Unibank Inc
The corporate governance practice of BDO
Unibank adheres to five basic principles:
accountability, fairness, integrity, transparency
and performance. The bank believes that all
directors, officers and staff are accountable to
its stakeholders for their actions guided by
respect for the rights of the minority shareholders, integrity in everything it does and
transparency in all its dealings. It believes that
ultimately having the highest governing
standards embedded in its corporate way of life breeds well-motivated
people with the right attitude and ethical behaviour leading to excellent
business performance.
While the board of directors is responsible for the long-term shareholder value of the institutions, another equally important task is to
implement good corporate governance from the management down to
the employees. The bank’s corporate governance committee is primarily tasked to assist the board in formulating the policies and overseeing
the implementation of the corporate governance practices of BDO and
its subsidiaries and affiliates.
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Francisco Canuto
Senior Vice President, Treasurer, Compliance Officer,
Corporate Information Officer
Megaworld Corporation
The board of directors of Megaworld
Corporation is committed to institutionalizing the principles of good governance in the
entire organization because it believes that
corporate governance is a necessary
component of sound strategic business
management. It is the board’s responsibility
to foster the long-term success of the
corporation, and to sustain its competitiveness in a manner consistent with its corporate
objectives and the best interests of its stockholders.
To ensure that the rights of the stockholders, particularly those
who belong to the minority or non-controlling group are protected,
the board takes appropriate steps to remove excess or unnecessary
costs and other administrative impediments to the stockholders’
meaningful participation in meetings. Accurate and timely information is made available to stockholders to enable them to make a sound
judgement on all matters brought to their attention for consideration
and approval. The minority stockholders are given the right to
propose the holding of meeting and the items for discussion in the
agenda that relate directly to the business of the company.

governance embodies the principles and meets the standard of
governance set by the Philippine Securities and Exchange Commission. The manual adheres to the law enfranchising the corporate existence and utility operations of the company. It represents
a firm commitment to a framework of corporate and governance
rules and principles that govern all aspects of its business.

Antonio Picazo
Executive Director and Corporate Secretary
Metro Pacific Investments Corporation
The commitment of Metro Pacific
Investments Corporation (MPIC) to
corporate governance is borne out of its
belief in its importance to its success. The
group invests in and manages companies
that provide basic services and are, to one
extent or another, regulated by government. As such, it operates under intense
government and public scrutiny.
MPIC keeps a running two-way dialogue with its shareholders. It keeps minority shareholders abreast
of developments and any changes to strategy – aggregating any
concern and bring those up to senior management and the board
for review.
In 2012, the group has done several things to ease access to information and strengthen processes. To improve access to information, it has completely re-tooled its website. Statistics on financial
and operating information is now more easily viewable for each
of its investee companies. The board has always reviewed the risk
profile of MPIC as well as its portfolio investments.

Simeon Ken Ferrer
Company Secretary
Meralco
Manila Electric Company (Meralco)
commits to strengthening its culture of
good corporate governance and responsible
management, while benchmarking with the
international community and global
companies. The company believes the
rewards of good corporate governance is
not just recognition, but the continuous
improvement in its operations, breakthrough performance and sustainable
growth that will best serve the interest of all its stakeholders.
Corporate governance is an integral component in the
company’s management framework as Meralco pursues its business aspirations for all its stakeholders. Its corporate governance
framework is anchored on the principles of fairness, accountability, integrity and transparency. Meralco’s manual of corporate

Maria Lourdes Rausa Chan
Senior Vice President, Corporate Secretary,
General Counsel and Chief Governance Officer
PLDT
PLDT is committed to the highest
standards of corporate governance as
articulated in its Articles of Incorporation,
By-Laws, Manual on Corporate Governance, Code of Business Conduct and
Ethics, and pertinent laws, rules and
regulations. The company continues to
benchmark against recognized international best practices and monitor developments in corporate governance in order to
elevate the company’s corporate governance structures, processes
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and practices to global standards. Most importantly, it endeavours
to venture beyond compliance and promote an ethical corporate
culture guided by the principles of accountability, integrity,
fairness and transparency.
PLDT provides continuous, corporate governance training
for its directors and senior management and aims to establish the
right culture and promote the right behaviour. These are integral aspects of corporate governance in the company. Doing this
requires the proper structures, policies and processes which are all
made relevant to company personnel through education and communication initiatives.
Pursuant to its commitment to uphold and observe the value
of transparency, PLDT ensures the timely disclosures of material information and transactions that could potentially affect the
market price of the company’s shares.

Virgilio Jacinto
Senior Vice President, General Counsel,
Corporate Secretary and Compliance Officer
San Miguel Corporation
San Miguel Corporation has had a
long-standing commitment to good
corporate governance practices and taking
a leadership role in instituting and
maintaining practices that represent strong
business ethics. These practices provide an
important framework within which the
board of directors and management can
pursue the strategic objectives of the
company and ensure its long-term vitality
for the benefit of stockholders.
To ensure a high standard of best practice for San Miguel
and its stakeholders, the board shall ensure that it complies with
all relevant laws, regulations and best business practices. It shall
formulate a clear policy on accurately, timely and effectively communicating or relating with the stakeholders and agencies regulating the company. It shall also establish and maintain an effective
investor relations programme that will keep the corporation’s
shareholders and stakeholders informed of important developments in San Miguel.
The board is likewise committed to respect the rights of the
shareholders and minority interest.

Emmanuel C. Paras
Corporate Secretary
SM Investments Corporation
The board of directors and management
of SM Investments Corporation (SMIC)
commit themselves to the principles and
the best practices in corporate governance.
They believe that good corporate governance is a necessary component of what
constitutes sound strategic business
management and will, therefore, undertake
every effort necessary to create awareness
thereof within the organization as soon as
possible.
To ensure adherence to corporate principles and best practices, the board shall designate a compliance officer who will
monitor compliance with the provisions and requirements of the
company’s revised manual on corporate governance.
The corporate secretary plays a big role in the implementation
of good corporate governance practices within SMIC. He assists
the board in making business judgement and in the performance
of their responsibilities and obligations.
The board recognizes the rights of the minority shareholders
and commits at all times to fully disclose material information.

SINGA P ORE

Goh Peng Fong
Group Secretary
DBS Group Holdings Ltd
DBS Group has shown strict adherence to
the rules and regulatory practices in the
various countries where it operates, thanks
to the steady guidance of Company
Secretary Goh Peng Fong. Moreover, the
financial institution’s Board of Directors
directs DBS Group in the conduct of its
affairs, exercising its fiduciary role at all
times in the interests of the Group with
the goal of ensuring that corporate
responsibility and ethical standards are met. Under the organisation’s structure, the Board is ultimately responsible for the Group’s
activities, its strategy and governance, risk management and
financial performance.
As a central facet of its ethical responsibilities, the Board
ensures that a culture of fair dealing is embedded across the
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Group and that the values of being “Respectful, Easy to deal with
and Dependable” are entrenched across the firm’s processes and
business practices to place customers at the heart of its banking
experience.

Chee Ying Lim
Company Secretary
Noble Group
Noble Group’s Board of Directors have
separate and independent access to
Company Secretary Chee Ying Lim who
has proven her expertise across the areas of
responsibilities associated with this
important role. She has ensured that all
Board procedures are followed and that
Noble Group complies with applicable
requirements, rules and regulations. Under
the leadership of the Chairman, Chee
Ying Lim has excelled in ensuring good information flows within
the Board and its committees, and between senior management
and non-executive directors, as well as facilitating orientation and
assisting with professional development for directors as required.
Through their concerted efforts, the company is committed to
high standards of ethical conduct and corporate governance, and
has effectively rooted a legal and ethical environment in the Group
which strives to preserve the interests of all shareholders.

Veronica Lai
General Counsel and Company Secretary
Starhub
With a firm grasp on the legal facets of
Starhub’s operations, Veronica Lai advises
the Starhub Group on all aspects of the
Group’s operations, strategy, corporate
secretarial and compliance matters. The
company regularly facilitates training
programmes for its Board of Directors to
equip themselves with pertinent knowledge
to effectively discharge their duties, particularly on rules and regulations of corporations. Furthermore, the Board is regularly updated by Management
and Lai on key legal, regulatory and accounting changes.
The Board is supported in governance and administration by Lai
who is present in all Board meetings and is responsible for ensuring
that Board procedures are consistently adhered to and that applicable rules and regulations are complied with. Coordinating with the
Chairman, Lai has ensured good information flows within the Board
and Management, and advises the Board on all governance matters.

TA IWA N

Roger Kao
General Secretary
CTBC Financial Holding Co., Ltd.
Tan Lee Nah
Company Secretary
Capitaland
Capitaland has been a strong advocate of compliance in corporate governance, particularly in its compliance practices that have
adhered to applicable rules and regulations. This can be attributed
to the corporate structure and seamless flow of transparent information within the company wherein the Board of Directors has
access to Company Secretary Tan Lee Nah at all times. Since taking on the reigns, Tan Lee Nah has delivered outstanding results in
her role as the corporate governance advisor on corporate matters
to the Board and senior management while also fulfilling corporate
secretarial administration matters.
It is no surprise then that Capitaland has shined in establishing a
robust and effective system of internal controls addressing operational and compliance risks to safeguard shareholders’ interests. It
has also enhanced long-term relationships by actively engaging with
its shareholders through a comprehensive Investor Relations Policy to
promote regular, effective and fair communication with them.

Over the years, Roger Kao has played an
instrumental role in Chinatrust Financial
Holdings’ extensive efforts to enhance the
effectiveness of its corporate governance
policies with the goals of long-term strategic
growth and sustainable operations. In recent
years, the company has established functional committees geared towards fulfilling
these goals including the Audit, Remuneration and Risk Management Committees
which fall under the direct supervision of the Board of Directors.
The Board in turn has displayed its acumen and professional knowledge in conducting its independent oversight of the
firm’s practices and policies to protect its shareholders’ rights and
interests. As a result, Chinatrust Financial Holdings has remained
steadfast in implementing the highest levels of corporate governance, while simultaneously maintaining complete transparency with its stakeholders in the pursuit of establishing win-win
relationships.

CorporateGovernanceAsia 98 October/December 2013

1st

Patricia Lin
Company Secretary
Fubon Financial Holding Co Ltd

Vaewmanee Soponpinij
Company Secretary
ThaiBev PLC

Ever since its inception, Fubon Financial
Holdings has endeavoured to establish high
standards of ethics, corporate governance
policies and effective accountability
mechanisms in every aspect of its business in
accordance with international standards. In
her role as Company Secretary, Patricia Lin
has displayed steady leadership in dispensing
advice on best corporate governance
practices and acting as a solid communicator
to the firm’s shareholders.
The company has established an internal audit office and
independent supervisors to ensure proper reporting and adequate
internal controls. Furthermore, Fubon Financial Holdings has put in
place an effective Corporate Governance Committee to underscore
its commitment as a responsible organisation, as well as reinforcing
measures that safeguard shareholders’ interests including the firm’s
effective Board of Directors and maintaining high transparency with
the prompt disclosure of relevant information to shareholders.

THAILAND

Sumon Rungkasiri
Company Secretary
PTT PLC
Company Secretary Sumon Rungkasiri has
been a mainstay in overseeing PTT PLC’s
strict compliance, corporate governance policies and communication with shareholders
since assuming the position in 2011. Working
seamlessly in tandem with the company’s
Board of Directors and senior management,
Rungkasiri has ensured that PTT PLC’s
operations have been conducted with virtue
and that they have complied with the
securities exchange legislation, SET’s requirements and other
relevant legislation to ascertain even regular transactions are
conducted under normal, sensible conditions. Furthermore, the
Board of Directors strongly emphasizes running business operations
under its corporate governance principles, its code of conduct, and
the framework of social responsibility in an effort to improve PTT’s
corporate governance practices to bolster the confidence of all
stakeholders. On the disclosure front, PTT has exerted exceptional
efforts in transparency through various means such as its annual
report and corporate website for the benefit of its shareholders.

With her sterling track record as Company
Secretary, Vaewmanee Soponpinij has
displayed outstanding performance in
establishing a solid framework and
communicating with The Board of
Directors to ensure Thai Beverage runs
ethical and transparent business operations.
Under their sound direction, Thai
Beverage has been steadfast in its adherence to good corporate governance
principles and the conduct of its operations in compliance with all
relevant laws and regulations applied to the company. The Board
has been exemplary in overseeing the company’s business and
affairs are carried out in accordance with the resolutions of
shareholders and applicable laws, exercising good judgment and
acting in good faith for the best interests of the organisation.
Resonating its communication efforts, the firm’s Investor Relations
Unit works closely with top management to ensure timely
disclosure at all times. Transparency is always atop the agenda as
the unit arranges quarterly briefings to facilitate any queries
investors have regarding the company.

Viroj Meenaphant
Assistant Executive Vice President – Corporate Governance
ThaiOil PLC
Viroj Meenaphant has displayed commendable diligence in his role as Company
Secretary of Thai Oil, helping the
company advance its commitment to
becoming a leading regional corporation
that bolsters investors’ and stakeholder’s
confidence in its business, supplements
value to the organisation, and promotes
sustainable growth. Such core values have
enabled the firm to responsibly manage its
business with fairness, integrity and transparency under internationally-accepted corporate governance principles. In this light,
the Board of Directors perform their duties with utmost dedication and responsibility for the best interests of the company. In
addition, they have adhered to the firm’s corporate governance
principles and business ethics with understanding, trust and
confidence as the habitual practice in order for these principles to
be ingrained in the organisational culture.
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Adit Laixuthai
Company Secretary
KASIKORNBANK PLC

Theerasak Tancharoenlarp
Senior Manager, Corporate Secretary
PTTEP PLC
Constantly exceeding expectations as the
Company Secretary, Theerasak Tancharoenlarp has been a sure handed influence in
promoting good corporate governance
throughout PTTEP’s operations. PTTEP has
shown that it respects the laws, culture and
customs in the different locations it operates in.
To streamline and enhance its compliance, the
Company Secretary Office is appointed a
Compliance Unit to oversee PTTEP’s overall
compliance with applicable laws. In terms of communication, the
company prides itself in fostering fruitful relationships with its investors
and shareholders, by being up front in providing them with relevant and
useful information at all times. On corporate governance, PTTEP
underscores its belief that to achieve substantial growth, prosperity,
stability and sustainable development is through its strong commitment
towards good corporate governance (GCG). Thus, the company’s
Board of Directors and all levels of personnel work under the GCG
principles in order to increase long-term value, and provide added
benefits and satisfaction.

Kasikorn Bank has served as a consummate
model in espousing good corporate governance
principles, holding firm to its belief that
adhering to these values will enhance the
sustainable growth performance of the
company, and central to maximising shareholder value. Kasikorn Bank’s corporate
governance practices have provided the
essential structure to attain these objectives,
while ensuring that its operations are conducted
under high ethical standards and in accordance with the law. Kasikorn
has also established a stellar track record in transparency, ensuring that all
information disseminated is accurate, transparent, equitable, reliable and
straightforward. Its Board of Directors strongly emphasises the disclosure
of accurate, timely and transparent information to shareholders,
including providing regular information on Kasikorn Bank’s website in
four major Asian languages in accordance with its Disclosure Policy.
Indeed, the bank pursues business with discipline and ethical principles,
and certifies that its business operations comply with the law.

Sirinbunchong Uthayophas
Company Secretary
Siam Commercial Bank PLC

Naparat Sriwanvit
Corporate Secretary
Central Pattana PLC

Since being appointed Company Secretary of
Siam Commercial Bank, Sirinbunchong
Uthayophas has efficiently carried out
responsibilities of the role such as ensuring that
meetings of the Board and shareholders
conform to relevant regulations, as well as best
corporate governance practices. Uthayophas
has also displayed laudable skills in providing
advice and recommendations pertaining to
legal, regulatory and governance issues and
practices related to the Board and Board committees. On the communications function, Siam Commercial Bank has gone above and beyond to
ensure that corporate information disclosure and regulated regulatory
filings are in accordance with laws and its disclosure policy. Its Board of
Directors has always recognised the significance of corporate governance in supporting the company’s sustainable growth, creating
shareholder value and securing trust from its stakeholders. The Board is
committed to pursuing high standards of ethical conduct by fulfilling its
roles in accordance with laws and the firm’s Directors Code of Conduct.

As evidence of the company’s openness with its
disclosure, Central Pattana conducts its
business with utmost transparency, and is
always ready to disclose key information in a
correct, complete, timely and accountable
manner. In compliance with the policies set
forth by its Board of Directors, Central Pattana
operates its business with a strong commitment
to its Code of Conduct and Corporate
Governance Policy. The Corporate Governance Committee, in cooperation with Company Secretary Naparat
Sriwanvit, has done an exceptional job in overseeing relevant programmes and communicating with all levels of personnel to ensure full
compliance with relevant rules and regulations. To bolster its internal
compliance standards, Central Pattana continually communicated the
revised Code of Conduct and Corporate Governance policy through a
multiple channels such as e-mail, intranet, in-house publications, bulletin
boards and staff orientation programmes to ensure strict compliance by
current and new employees.
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