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F

irst of all, congratulations to the winners of Corporate Governance Asia 2009 Awards - the chosen

companies and financial institutions exemplify how far the standards of corporate governance have improved
in the region and how they stand with the best international practices.
It is our fervent wish that these accolades will further inspire the winners to continue in their pursuit to make
the corporate governance framework in Asia at par, if not surpass, what has the rest of the world has to offer.
We should not stop at what we have achieved and instead continue working to improve our standards, and in
the process serve to encourage and inspire the others to follow suit.
But the path is not easy, especially at this point in time when we are still facing what is perhaps the most
devastating financial crisis the world has seen. Recent events, such as the fraud committed at Satyam
Computer Services of India by no less than its founder and former chairman, and the massive losses suffered
by Citic Pacific on currency bets that have gone wrong due to loose internal control, show there are still more
that needs to be done.
Indeed, crises always expose corporate governance flaws. But, as past historical events show, however tight
the regulations are, there are always cracks in the system that allows all kinds of frauds and scandals to slip
through. And as always, they became the focal points of even tighter regulations, which are sure to come as a
result of the latest credit meltdown.
Asia will surely follow the path of tighter regulations as it is in its best interest to keep its house in order.
The global investing community is looking on Asia to lead in the economic recovery and investors are casting
their eyes on where to put their money. Without a doubt, companies and financial institutions with rigorous
corporate governance standards must be on top of their lists.
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EDITORIAL

Asia’s brand of
corporate governance

C

In Asia, the board of directors is mostly at the core of
corporate governance practices and ensures that the
management duly serves and protects the interests of all
the investors and stakeholders. In many boardrooms,
they have more than the required number of independent directors.
The size, composition and performance of the boards
in many companies are being reviewed from time to time
to make sure that they are conducive to effective discussion and have the diverse experience and appropriate skills
to ensure the creation of long-term value for investors.
Companies and financial institutions keep all the
stakeholders informed of their corporate activities on
timely and consistent manner, and disseminate all pricesensitive information in order for the investing public to
come up with well-thought investment decisions. A number of companies are setting up disclosure committees to
further ensure that all disclosures made by them are delivered in an accurate fashion.
This, in turn, ensure that the shareholders’ views are
communicated to the board, which use the annual general meeting, roadshows and online forums as principal
channels to keep its ongoing dialogue with the shareholders. Unfortunately, though, there are still jurisdictions
in Asia where they lag behind in disclosure category.
Companies and financial institutions also adopt proactive approach to corporate social responsibility since
giving back to the community is an important element to
being a responsible corporate citizen. They believe that
corporate social responsibility and business objectives
can co-exist and support each other in achieving a sustainable society.
One company, for instance, serves the local communities in which the group operates through volunteerism,
charitable activities and sponsorship initiatives, as well
support initiatives that promote public health and medical research and development. Others are committed to
environmental protection, launching eco-friendly concepts and measures into the aspects of their operations,
and to supporting children and youth, as well as education programmes. ■

orporate governance is an important component of
Asia’s corporate world. Ever since the Asian financial crisis
in 1997, it has gained prominence on how publicly-listed
companies and financial institutions are being run.
Corporate governance in the region emphasizes transparency and accountability, as well as effective internal
control and stringent disclosure practices.
And with current global financial crisis, corporate
governance is again getting an increasing amount of
attention as the problems unraveled. A number of corporate scandals have exposed weaknesses in corporate
governance standards in a number of organizations following massive losses as a result of loose internal risk
controls, for instance.
None was more devastating than the case of Satyam
Computer Services of India when its founder and former
chairman Ramalinga Raju admitted that he had intentionally overestimated the value of the company’s assets
to US$1.4 billion. Being labeled as India’s Enron, this
episode shook the foundation of India’s corporate sector
as it tarnished its image in the eyes of the global investing community.
A leading risk consultancy company Kroll also warns
that the prevailing economic crisis presents new opportunities for fraud. It notes that the stimulus plans such as
China’s 4 trillion renminbi’s package to boost construction and infrastructure investment, Hong Kong’s
US$12.9 billion rescue package for small and medium
sized enterprises, as well as its HK$100 million mega
event fund to attract events in arts, culture and sports all of these plans involve large sums of money and can
breed fraud and corruption.
There are very good reasons for adhering to the
highest standards of corporate governance - it helps to
increase the company’s share price and it enables issuers
and borrowers to gain easier access to capital markets,
to name a few. Investors put premium to good corporate
governance practices. Indeed, a compelling corporate
governance framework is fundamental to creating
shareholder value and in promoting the companies’
long-term growth.
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Q & A

• CHINA

Dongfeng and its
corporate governance principles
1 What are principal features or characteristics of your management or
corporate governance structure
which contributed to publiclyacclaimed track record for corporate
governance? (such as Audit Committees, independent executive directors, management incentive and disclosure, special policies designed to
enhance corporate governance, etc.)
1.1 Establish principles for corporate
governance conforming to regulatory
requirements
In compliance with the Company
Law, Listing Rules of the Stock Exchange
of Hong Kong, administrative rules and
the Articles of Association of Dongfeng
Motor Group Company Limited, on the
back of our corporate governance practice with reference to successful experience of other H share companies, we formulated and revised the firm-level Rules
of Procedures for General Meetings,
Rules of Procedures for Board Meetings,
Rules of Procedures for Supervisory
Committee Meetings, Implementation
Rules for Audit Committee under the
Board of Directors, and Rules of
Procedures for Remuneration Committee
Meetings under the Board of Directors.
1.2 Actively support duty performance of Directors and ensure decisionmaking basis for Directors
When a new Director is appointed,
the Company provides a set of instructions introducing business of the Group,
director’s obligations and other statutory
requirements. Regular communications
are provided to update Directors and
Supervisors with latest market information and company information. At the

Xu Ping: The Company is committed to
its corporate philosophy of honesty and
diligence, and always ensures to fulfil the
principles of good corporate governance
and improves the transparency in and
independence of operations.

same time, annual work report, investment and financing report, visits to business units and segments are arranged for
Directors. We keep all Directors especially
independent non-executive Directors
closely informed of our business development, competition, regulatory environment and industry development circumstance through information presentation,
work reports, field visits and professional
trainings for the purpose of understanding of director’s obligations, correct decision-making and effective supervision.
1.3 Give a full play of Audit
Committee in corporate governance
to protect interest of minority shareholders
Our Audit Committee comprises 1
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non-executive Director and 2 independent non-executive Directors, being
presided by an independent Director, to
effectively ensure its independence.
Audit Committee set up an office to
carry out its work.
To define its power and duty as well
as workflows, the Working Rules of Audit
Committee is formulated which was
approved by the Board.
With authorization by the Board,
Audit Committee supervises the management, internal and external auditing
under work rules approved by the Board
and other requirements. The committee is
responsible to the Board. Prior to every
Board meeting on annual report, Audit
Committee discusses and communicates
with the management and external auditors on consolidated financial statements,
accounting policies adopted and major
accounting treatments to be included in
the annual report. Also discussion will be
held with external auditors on the scope
of auditing and work (including design
and implement financial statement auditing procedures based on the assessment
on preparation of financial statements
and true and fair report of internal control
risks). Audit Committee also addresses the
effectiveness of internal control system. By
carrying out supervision and examination
of internal audit work, any issues arising
there from will be submitted to the management and requested to be rectified.
1.4 Strictly oversee connected transactions to ensure they are conducted
on fair and reasonable terms
For major connected transactions, the
Company strictly carries out necessary
percentage ratio tests, reporting, Board
approval, general meeting approval and

Q & A
disclosure procedures as required by the
Listing Rules.
The Company established a
Connected Transaction Management
Team comprising non-executive Directors,
financial controller and disclosure head for
the daily supervision of connected transactions, with monthly statistics and analysis of major connected transactions to
ensure annual caps are not exceeded.
Independent Directors provide independent opinions on major connected
transactions, which will be specifically
reported to independent Directors and
Audit Committee when proposing to seek
their opinions and advices; at the end of
each accounting year, relevant departments give an overall report on connected
transactions for the year to independent
Directors and Audit Committee.
When necessary, the Company
appoints independent financial advisor to
give independent opinion on major connected transactions for in-depth and full
understanding by Directors, shareholders
and regulatory bodies so as to make reasonable judgment.
1.5 Align the interest of the management and shareholders through
incentives to the management
The Company adopts stock appreciation rights plan for senior management
members to link income of senior management members to future operation
results and H share performance of the
Company. The Company has granted two
sessions of stock appreciation rights plan
respectively on 23 January 2006 and 15
January 2007, both approved by the
Board in compliance with regulatory procedures of SASAC.
1.6 In accordance with shareholding
structure of Dongfeng, the Board delegates its power to all direct
investees
The Company has 14 affiliates
(including subsidiaries and jointly controlled entities) and 2 branches. According
to respective shareholding percentages,
joint venture contracts and articles of

associations, the Company executes equity management through nominating or
appointing directors to its affiliates, jointly
controlled entities and Sino-foreign joint
ventures.
To strengthen the equity management of our external investment, we have
successively introduced the Management
Methods on Delegated Directors of
Dongfeng Motor Group Company
Limited (Dong Feng Ji Si Fa [2005] No. 39)
and the Business Management
Procedures of Delegated Directors
(Shareholders’ Representatives) of
Dongfeng Motor Group Company
Limited (Dong Feng Ji Si Fa [2006] No. 8),
which confirm that the Personnel & Cadre
Dept. is the lead department for selecting,
assessing, training, awarding and punishing directors delegated while the
Securities Dept. is the department for centralized management on operations of
the Board; define the appointment and
responsibilities of directors, rules of procedures of the Directors, management on
the Board’s operations and training for
Directors, assessment and award & punishment; and sets forth the procedures for
appointing officers to attend the general
meetings and the procedures for appointing directors to attend the board meetings
of subsidiaries, thus laying a systematic
ground for ensuring our stockholders’
rights and duties in investees.
1.7 Strengthen training for Directors
& Supervisors, and create the atmosphere of corporate governance
under laws
Our management has fully realized
that the promotion of corporate governance level under a sound corporate governance structure is the objective requirement of establishing modern corporate
systems and a banner of mature enterprises. Our leaders are aware as well that
the effective operation of the Board and
Supervisory Committee is a key link of the
corporate governance structure. Thus, we
have been providing systematic training
for delegated directors and supervisors
since 2006, with emphasises on strength-
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ening roles of Directors and Supervisors,
operation of the Board and Supervisory
Committee, directions to corporate strategic business, financial standards and practice, legal codes and practices. Over the
past two years, 240 persons have been
organized to take two courses and 83
persons of them obtained qualification
certificates. The systematic courses provided to Directors and Supervisors and relevant personnel improved their understanding of check and balance effect of
corporate governance structure among
general meetings, the Board, Supervisory
Committee and the management. Thus, a
firm-wide atmosphere of governing the
Company according to modern corporate
systems under laws has been established.
2 How has corporate governance
worked in terms of enhancing
Dongfeng Motors competitiveness?
Corporate competitiveness is a combination of various corporate capabilities.
Corporate competitiveness, reflecting
more subsistence and growth capabilities
as a going concern than just the profitability, is interpreted as always taking responsibility for corporate stakeholders and
assuming responsibilities for the society.
Accordingly, in the corporate governance building and reconstruction, we
absorb the common characters in the
system design of modern enterprises,
aiming at: treating all shareholders
equally and protecting legal interests of
shareholders; enhancing the Directors’
fidelity and diligence obligations; exerting the Supervisory Committee’s supervisory effect; establishing sound performance assessment and incentive restraint
mechanism; safeguarding stakeholders’
legal rights; strengthening information
disclosure and reinforcing corporate
transparency.
On the other hand, we lay more
stress on groping for the specific governance mode in line with our own features in corporate operation, i.e. on the
basis of strategy-oriented and efficiencyfocused philosophy with the principle of
substance outweighing form, we pre-
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vent material decision-making errors by
way of “collective study and rational
decision-making” for improving the sustainable corporate growth.
3 What lessons do you think
Dongfeng Motors has to offer to
other companies in terms of improving their respective corporate governance track records?
3.1. Establishing corporate governance system in strict accordance with relevant laws and administrative regulations
including the Company Law and the Rules
Governing the Listing of Securities on the
Stock Exchange of Hong Kong, and strictly implementing the procedures. (Please
refer to the answer 1.1 to Question 1)
3.2. Initiating enlightening activities
for Directors so as to improve their decision-making ability and providing continued business support. As at the end of
2008, 46 issues of the Communications
of Directors and Supervisors were prepared and Directions for Directors with
33,000 Chinese characters were revised in
total.
3.3. Strengthening the building of
special committees and exertion of their
roles. Two special committees have been
established under the Board, including
Audit Committee and Remuneration
Committee. The Board fully takes in
account of Directors’ expertise and experience in selecting members of the committees. Audit Committee comprises 1 nonexecutive Director and 2 independent
non-executive
Directors,
while
Remuneration Committee comprises 1
executive Director and 2 non-executive
Directors. Each committee regularly holds
meetings, and reports work progress and
discussion results to the Board.
3.4. Operations of the boards of all
investees are included in the uniform
management, uniform system, workflows
and work standards. (Please refer to the
Answer 1.5 to Question 1 for details)
3.5. Continuing Director training
work and qualification certification management. (Please refer to the Answer 1.6
to Question 1 for details)

4 How do you assess the state of
corporate governance in Hong Kong
specifically, in Asia in general?
Committed to complying with the
Code on Corporate Governance Practices
and improving transparency, the listed
companies in Hong Kong should outperform in shareholders’ rights, fair treatment to minority shareholders, publicity
and transparency.
5 How does your company evaluate
and measure the effectiveness and
performance of the Board and its
members?
We are currently studying on the
measurement of the Board and its members. Preliminary, we believe that the
measurement shall focus on two aspects,
with the first being the assessment on
performance in relation with the Board’s
duties which highlights the Board’s function in corporate management, operation
and risk control. The other aspect involves
the assessment on the behavior of personnel establishing the Board, namely the
directors. Focuses will be laid on the composition of Board, abilities of its members
and performance of the directors. A specific plan is still in progress.
6 What reforms do you think have
to be implemented to enhance the
standards of corporate governance in
China and Asia?
In our opinion, in order to enhance
the standards of corporate governance in
China and Asia, further improvements in
transparency of listed companies’ information, function of external directors and
their proportion in the Board are required
to address the problem of control by internal personnel. In the meanwhile, the government should strengthen supervision
over listed companies to protect interest
of minority shareholders.
7 What is the underlying philosophy
behind Dongfeng Motors’ track
record on corporate governance?
The Company has been in compliance
with the relevant requirements provided
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by the Company Law of the People’s
Republic of China (the “Company Law”),
the Rules Governing the Listing of
Securities on The Stock Exchange of Hong
Kong Limited and the Code on Corporate
Governance Practices on the Stock
Exchange of Hong Kong. The Company
supervises the daily operating activities in
strict compliance with each governing
regulation and reviews the operations and
management of the Company from time
to time. The Company is committed to its
corporate philosophy of honesty and diligence, and always ensures to fulfill the
principles of good corporate governance
and improves the transparency in and
independence of operations. In addition,
the Company is committed to continuously improving the corporate governance, ensuring healthy development of
the Company and maximising shareholder value.
8 In terms of structure, what measures have you implemented to
enhance the company’s corporate
governance?
The Company’s corporate governance
is structured with the shareholders’ general meetings, the Board of Directors
(including the Audit Committee and
Remuneration
Committee),
the
Supervisory Committee, the management
and the employees, each of which is in
strict compliance with governing regulations of the Company. They review the
operations and management of the
Company from time to time, playing an
important role in the governance of the
Company.
9 How do you view the state of corporate governance in the businesses
and areas where Dongfeng Motors
operates in?
Dongfeng Motor Group is primarily
engaged in the business of commercial
vehicles and passenger vehicles. In addition, the Dongfeng Motor Group is also
engaged in the import/export of vehicles
and equipment, finance, insurance
agency and used car trading. The business
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of commercial vehicles and passengers are
principally conducted by joint ventures
established by the Company and international renowned motor enterprises, such
as Nissan, Honda and PSA. We incorporate balanced board of directors and
measures thereof in the articles of association and joint venture contract in
accordance with Sino-Foreign Joint
Venture Enterprise Law of the People’s
Republic of China.
10 Can you describe in brief your
firm CSR, Environmental Practices and
Community Partnership and how it
has made an impact to the community you operate with.
The Company will fulfill social responsibilities in daily operating activities, for
instance, we consciously observe to relevant requirements of the State in respect
of energy conservation and emission
reduction, product quality assurance and
tax payments. Members of the Company
including DFL, Dongfeng Honda and
Dongfeng Peugeot Citroen Automobile
Company Ltd promoted new technologies and energy conversation in regards of
municipal sewage water treatment, clean
energy and production skills and achieved
remarkable results. Dongfeng Nissan
Passenger Vehicle Company has
acclaimed the title of “National
Environmental Friendly Enterprise” and
received the top prize of “China’s
Environment Award”, which showcased
an environmentally-friendly image of the
Company.
Amid meeting various operating targets, the Company is committed to earthquake relief work, Beijing Olympics, social
welfare activities and other aspects. The
Company also help withstand the disaster
of snow storm, support the rebuilt of villages and aid Tibet, receiving good
appraisals from the government and people of the afflicted area.
11
On the issue of family-owned
companies, some are saying that family-owned companies and corporate
governance are not really compatible.

As family-owned enterprise is operated by family members who are tied by
blood and marriage, family-based members of the board and management staff
seem insular. Backed up by family ties,
the enterprise can retain cohesion when
it starts. Family members can also help
the enterprise to reduce agency costs
and with their trust and loyalty, market
transaction costs can be reduced. This is
beneficial for the development of the
family enterprise. However, once it
becomes a large company, the family
enterprise shall change itself into a joint
stock limited company, abandoning
family based management and establishing corporate governance structure
of modern company for its sustainable
development.

oured as The Most Influential Overseas
Listed Chinese Companies in 2006 jointly by Shanghai Securities News and
cnstock.com in August 2007, and was
included as The Most Promising
Transnational Group in 21st Century in
the “New Global Challenger” report by
Boston Consulting Group in August
2008. At the same time, it was listed as
Top Chinese 100 Listed Companies
2008 in Forbes (Chinese edition) and
obtained 3A Corporate Governance
Award in 2008 by the Asset Magazine in
October 2008.
12.3. Corporate governance built up
investor confidence. The Company’s stock
price increased by 3 times since its listing,
which showcased its investment value
and improved its reputation as well.

12 What are the benefits/rewards of
good corporate governance?
Since its listing on the Hong Kong
Stock Exchange on 7 December 2005, the
Company has been committed to improving its governance standards in accordance with the Code on Corporate
Governance Practices of Hong Kong
Stock Exchange. Before long after its listing, Dongfeng Group (H shares) was
included as the constituent of the Hang
Seng China Enterprises Index in the Hong
Kong Stock Exchange and the constituent
of the MSCI China Index.
12.1. Corporate governance ensured
scientific decisions and improving results
year by year. The total sales volume of the
Dongfeng Motor Group increased from
594,800 vehicles in 2005 to 1,058,000
vehicles in 2008; the combined sales in
2005 and 2008 achieved RMB
41,735,000,000 and RMB70,569,000,000
respectively; the combined net profit in
2005 and 2008 was RMB1,601,000,000
and RMB4,040,000,000 respectively.
The Dongfeng Motor Group became
one of the most profitable car makers
in the world.
12.2. Corporate governance ensured
a good image in capital market, wining
awards from domestic and Hong Kong
capital market. The Company was hon-

13 What measures can the company
implement to further improve its corporate governance?
The Company’s current corporate
governing structure is set up in compliance with the Code on Corporate
Governance Practices by The Stock
Exchange of Hong Kong Limited. The
Company has been studying the recommended best practices thereunder and
will improve its governing structure in due
course by following the best practices.
Our focuses are on enhancing abilities of
internal decision-making and risk control,
and strengthening and improving external
information disclosure to meet the needs
of investors.
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14 Going forward, how do you see
the direction of corporate governance
in China?
Looking ahead, Chinese companies
are establishing sound corporate governance structure in accordance with the
requirements of modern enterprise system, aiming to catch up with international corporate governance standards.
While improving internal control system, the companies are believed to
make use of more external supervision
to achieve more public and transparent
corporate governance. ■
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• M A L AY S I A

Public Bank and corporate
governance in Malaysia
What are principal features or characteristics of Public Bank management/structure which has contributed
to its publicly-acclaimed track record
for corporate governance? (Audit
committees, INEDs, director compensation disclosure, special policies
designed to enhance corporate governance, etc.) Please give a brief history on Public Bank involvement in
corporate governance reforms?
Public Bank’s robust corporate governance structure has been built based on
the principles and best practices prescribed in the Malaysian Code on
Corporate Governance (Revised 2007)
and in accordance with the principles and
standards set by the Central Bank of
Malaysia in their Guidelines on Corporate
Governance for Licensed Institutions
(Revised BNM/GP1), Bursa Malaysia
Listing Requirements, as well as in line
with international best practices. Public
Bank has also complied with most of the
international best practices recommended
by The World Bank and Calpers.
The Public Bank Board comprises six
(6) Independent Non-Executive Directors
or two-third of the total board members
compared to one-third as prescribed by
the Malaysian Code on Corporate
Governance (Revised 2007).
Both the Board of Directors and the
Audit Committee hold no less than 16
meetings annually with full attendance of
the members. In 2008, the Board and the
Audit Committee held 16 meetings each.
In addition, the Board Executive
Committee held 98 meetings in 2008.
Public Bank always discloses its financial results well ahead of the deadlines
specified in the Bursa Malaysia Listing

Tan Sri Dato' Sri Dr. Teh Hong Piow,
Chairman, Public Bank

Requirements, despite the need to obtain
a prior approval from the Central Bank of
Malaysia. On the day of its release, Public
Bank conducts a media briefing (local
print and electronic medias) and also a
full briefing for analysts and fund managers. Public Bank also conducts conference calls with long-distant analysts and
fund managers.
Public Bank also provides detailed
breakdown with regards to the disclosure
of the remuneration of each individual
Directors in the annual reports which is
above the requirements specified in the
Bursa Securities Listing Requirements and
the Central Bank of Malaysia.
How has corporate governance
worked in terms of enhancing Public
Bank competitiveness?
The Public Bank Group’s steadfast
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focus on corporate governance and its
continued delivery of excellent financial
performance stand as a paragon of stability and safety in times of turmoil and
volatility in financial markets, and provides
a source of confidence to stakeholders, be
they customers, employees, shareholders
or the public at large. In addition, the
Public Bank Group’s continued reinforcement of its commitment to excellence will
stand stakeholders in good stead in the
significantly more challenging economic
environment going forward.
The Public Bank Group is fully committed to the delivery of superior shareholder value. The consistent strong financial performance of the Group and its 42
year of unbroken profitability record
underpins the value of the investment of
shareholders in Public Bank.
Public Bank’s excellence in corporate
governance and corporate conduct continued to be validated in 2009 and 2008
by several corporate governance awards
and recognitions by international publications and surveys as follows:
❑ Public Bank received the following
awards in the Asiamoney Corporate
Governance Poll 2008:
• Corporate Governance - Overall Best
Company in Malaysia
• Corporate Governance - Best for
Disclosure and Transparency in
Malaysia
• Corporate Governance - Best for
Responsibilities of Management and
the Board of Directors in Malaysia
• Corporate Governance - Best for
Shareholders’ Rights and Equitable
Treatment in Malaysia
Public Bank was ranked No. 1 in the
Corporate Governance Survey Report

Q & A
2008, a joint study by the Minority
Shareholder Watchdog Group (“MSWG”)
and the Nottingham University Business
School, Malaysia Campus (“NUBS”).
This was the fourth consecutive year
that Public Bank had emerged as the leading company in the MSWG/NUBS survey,
having been also ranked No. 1 in the inaugural survey carried out in 2004, and the
other two surveys done in 2006 and
2007. Public Bank had also received the
Industry Excellence Award for the Finance
Sector in the Corporate Governance
Survey Report 2008.
• Public Bank was ranked No. 1 for Best
Corporate Governance in the Asia’s
Best Companies 2008 Poll by
FinanceAsia.
• Public Bank was adjudged the Overall
Winner and received the Award for
Best Return to Shareholders in the
inaugural Malaysian Business - CIMA
Enterprise Governance Awards 2008.
• Public Bank was ranked No. 1 in Best
Corporate Governance (for Malaysia)
in the Euromoney’s Best Managed and
Governed Companies - Asia Poll 2009.
The recognition of the Public Bank
Group’s impeccable corporate governance and exemplary performance,
many of which were for consecutive or
multiple years will further enhance its
branding and boost customer confidence in the Group - crucial ingredients
to sustain profitability in the more turbulent economy ahead.
The awards and recognition of
excellence are a source of pride to the
staff of the Public Bank Group in its pursuit of excellence to keep the Group
ahead of its competitors. Today, the
Public Bank Group has attained the distinction of being the biggest non-government corporation by market capitalization on Bursa Securities.
What lessons do you think Public
Bank has to offer to other companies
in terms of improving their respective
corporate governance track records?
Public Bank believes that good corporate governance helps it steer the

organisation to achieve its corporate
mission. The Bank also believes that
good corporate governance promotes
stable relationships amongst all stakeholders. In the final analysis, good corporate governance contributes to shareholder value and long-term sustainable
growth of the organization.
How do you assess the state of corporate governance in Malaysia specifically, in Asia in general?
Corporate governance in Malaysia
has improved significantly and a lot of this
is due to efforts by the private sector and
also by the authorities such as the
Securities Commission as well as the activities of the Minority Shareholder
Watchdog Group. Khazanah has played
an important role in strengthening corporate governance of the governmentlinked companies. There has also been
greater awareness by companies on the
importance of good corporate governance practices after the hard lessons
learned during the Asian financial crisis in
1997 and 1998. The Malaysian Code on
Corporate Governance has been revised
in 2007 to improve the quality of the
boards of public listed companies and
ensure effectiveness of the audit committee of public listed companies. For
licensed financial institutions in Malaysia,
Bank Negara Malaysia has further
enhanced its governance framework,
having played a significant role in ensuring the Malaysian financial institutions
adhere to the highest standards of corporate governance.
How does your company evaluate
and measure the effectiveness and
performance of the board and its
members?
The Public Bank Board, through the
Nomination Committee, carries out
annual review of the effectiveness of the
Board as a whole and the effectiveness
of each individual Director based on the
mechanisms established by the
Nomination Committee. The annual
assessment conducted would be based
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on objective performance criteria as
approved by the Board.
The Nomination Committee has
established the minimum requirements
on the skills, knowledge, expertise, experience, qualifications and other core competencies of a Director.
The Nomination Committee assesses
and recommends to the Board technically
competent persons of integrity with
strong sense of professionalism and who
foster and practice the highest standard
of banking and finance in the country for
appointment as Directors.
In the case of persons for the position
of Independent Non-Executive Directors,
the Nomination Committee evaluates the
person’s ability to discharge such responsibilities/functions as expected from
Independent Non-Executive Directors.
The Nomination Committee oversees
the overall composition of the Board in
terms of appropriate size, required mix of
skills, experience and core competencies,
and adequacy of balance between
Executive Directors, Non-Executive
Directors and Independent Directors
through annual review.
The Nomination Committee also
ensures that all Directors receive appropriate continuous training programmes in
order to broaden their perspectives and to
keep abreast with developments in the
market place and with changes in new
statutory and regulatory requirements.
What reforms do you think have to
be implemented to enhance the standards of corporate governance in
Malaysia and Asia?
Corporate governance practices in
Malaysia and the region will continue to
improve not only to boost investor confidence but also to attract foreign investors
by protecting minority shareholders. We
cannot go wrong if we provide more
checks and balances, greater transparency
and timely disclosure of material information to investors. Based on the current
global financial crisis, improvements in risk
governance, transparency and disclosure
of financial transactions are being sought

Q & A
Bank For International Settlements (BIS)
Guidelines on Enhancing Corporate
Governance for Banking Organisations,
and other international best practices on
corporate governance - spell out relevant
governance matters such as board
responsibilities, board compositions,
board committees and processes, board
competencies and accountabilities. This
has put Malaysian banks on a high level
of corporate governance, which is further
improved as Malaysian banks seek competitive advantage through a strong governance reputation.

by investors.
What is the underlying philosophy
behind Public Bank track record on
corporate governance?
Public Bank, since its inception by the
Founder and Chairman, Tan Sri Dato’ Sri
Dr. Teh Hong Piow in 1965, has been
steadfast in its adherence to the tenets of
good corporate governance, which are
accountability, integrity, transparency and
responsible corporate conduct.
Public Bank’s robust corporate governance structure has been built based on
the principles and best practices prescribed in the Malaysian Code on
Corporate Governance (Revised 2007)
and in accordance with the principles and
standards set by the Central Bank of
Malaysia in their Guidelines on Corporate
Governance for Licensed Institutions
(Revised BNM/GP1), as well as in line with
international best practices. Public Bank,
driven by good corporate governance and
a deeply entrenched culture of commitment to excellence, holds an unbroken
record in all its 42 years of operations in
creating and consistently enhancing value
for all its stakeholders.
The Board of Directors has always
observed “Leadership by Example” to the
Public Bank Group by affirming that
sound corporate governance means not
just abiding by the rules but also embracing the spirit of those rules. The Board
believes that going beyond compliance is
the fundamental to building a more
healthy governance culture and thus it
should stay focused on long-term trends
and their impact on the Bank to ensure
that the Bank continues to perform
strongly in the more liberal operating environment.
In terms of structure, what measures
have you implemented to enhance
the company’s corporate governance?
Public Bank’s corporate governance
structure has been established in line with
Bank Negara Malaysia’s guidelines, governance framework and best practices rec-

The Public Bank Group continues to
believe that a company’s performance
should be measured not only by the
economic value it creates but also by
its impact on all its stakeholders,
including society and the environment.

ommended by the Malaysian Code on
Corporate Governance and the international governance practices recommended by The World Bank and Calpers.
Continued efforts are being taken to further enhance the effectiveness of this governance structure.
How do you view the state of corporate governance in the businesses and areas where Public Bank
operates in?
Bank Negara Malaysia has implemented several measures to enhance corporate governance of banks and other
financial institutions in Malaysia. With the
implementation of the principle-based
regulatory regime for the financial sector,
BNM has strongly emphasized corporate
governance, starting with the revisions of
its prudential standards on corporate
governance. BNM’s Guidelines on
Corporate Governance for Licensed
Institutions - which are aligned with the
principles enshrined in the Malaysian
Code on Corporate Governance, the
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Can you describe in brief your firm
CSR, Environmental Practices and
Community Partnership and how it
has made an impact to the community you operate in.
The Public Bank Group continues to
believe that a company’s performance
should be measured not only by the economic value it creates but also by its
impact on all its stakeholders, including
society and the environment. It fully subscribes to the philosophy that in fulfilling
its corporate responsibilities, the Group is
also enhancing its reputation, goodwill
and brand. Through the Group’s efforts
and initiatives in nation building and the
enhancement of the market place
through the promotion of the work place,
the Group continues to discharge its corporate responsibilities. As a socially
responsible corporate, the Public Bank
Group also continues to implement its
CSR programmes to enhance quality of
life and a sustainable environment by supporting education, disaster relief, health
care, culture and the arts and caring for
the needy in addition to taking care of the
environment.
The effort of the Public Bank Group in
fulfilling its corporate social responsibilities
and its CSR initiatives were recognised in
2008 with the award of the Malaysian
Business CSR Awards 2007 for being the
overall winner and for the best innovation
in CSR by the Malaysian Business.
The corporate responsibility initiatives
of the Public Bank Group are focused on:

Q & A
•
•
•
•
•
•
•

Nation building
Enhancement of the marketplace
Promotion of the workplace
Building the future through education
Support of the community
Greening the environment
Customer care

Environmental CSR
In a world that is constantly reminded of
the devastation and havoc wrecked by the
effects of environmental changes and
global warming, there is an urgent need
for everyone to address the issue of the
sustainability of the environment. The
Public Bank Group, in its role as a longterm partner with the Government in
nation building and as a responsible corporate, is mindful of its role in helping to
sustain and improve the environment as
its responsibility to the future generations
of Malaysians and the citizens of the
world. By playing its part in both promoting environmental awareness and in the
conservation of the environment, as well
as direct participation in climate change
initiatives, the Group continues to play an
active part in environmental CSR.
Some of the key CSR initiatives undertaken in 2008 included the planting of
5,000 trees under the Public Bank Tree
Planting-Climate Change Programme
where Public Bank is working with the
Malaysian Nature Society to plant up to
20,000 trees at the site of a flood retention pond which forms part of the Kuala
Lumpur city flood management system.
Support of the Community
The corporate responsibility of the Public
Bank Group extends into a wide range of
CSR initiatives in the Group’s commitment
to give back meaningfully to the community that supports its business and corporate activities. The Group’s contribution to
and participation in, both financial or otherwise, activities for the benefit and betterment of the welfare of the community
have been geared towards benefiting as
many in the community as possible.
In fulfilling its corporate responsibilities to society and the community in

which it operates, the Public Bank Group
had focused on initiatives and activities in
the areas of:
• Healthcare and the physically challenged
• Disaster relief
• Youth and community activities
• Culture and the arts
• Support of the underprivileged
The Public Bank Group raised gross
proceeds of close to RM1 million from the
sale of the book, “Teh Hong Piow - A
Banking Thoroughbred” which was
donated to various organisations promoting healthcare, the physically disadvantaged, education, youth activities and
charitable bodies. Further proceeds from
the sale of the Chinese language edition
of the said book would also be donated
to worthy and charitable causes in the
coming year.
In 2008, Public Bank also contributed
significantly, to the tune of RM1.2 million
to Malaysian performing arts activities
with the sponsorship of a third season of
the critically acclaimed production “Puteri
Gunung Ledang” and support of the
Persatuan Karyawan Malaysia and the
Kuala Lumpur Performing Arts Centre.
Other CSR activities of the Group in
2008 included support of projects and
events promoting healthcare, education,
professional development, disaster relief,
preservation of the environment and
national pride, besides direct charitable
contributions to the welfare of the needy
and the less fortunate.
On the issue of family-owned companies, some are saying that familyowned companies and corporate
governance are not really compatible.
This can be disputed. Research have
shown that good corporate governance
practices lead to increases in the economic value, higher productivity and profitability of firms, irrespective of the nature of
the ownership of the enterprise.
What are the benefits/rewards of
good corporate governance?
Benefits of good corporate gover-
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nance include higher productivity, efficiency and profitability and ability to attract
and retain financing at a lower cost. It also
motivates employees to work towards the
goal of the organization.
What are measures can the company
implement to further improve its corporate governance?
Investors need to be assured that the
companies they invest in are run by people who will do what it takes for the companies and shareholders. Thus, efforts and
measures to ensure their investments are
in safe hands will go a long way to maintain investor confidence. Corporate governance areas such as board independence, transparency, disclosure and relatedparty transactions are current concerns of
investors.
In your views what lessons should
companies learn from the Global
Financial Crisis and the impact it has
in investor confidence.
Based on the on-going global financial crisis, there is ample room to improve
on risk governance. The crisis was caused
by the failure of risk governance infrastructure to develop at a pace that can
keep up to that of the rapid pace of innovation in financial products which are
complex and difficult to understand.
There is also a greater need for better
transparency and appropriate disclosure
of financial transactions.
Going forward, how do you see the
direction of corporate governance in
Malaysia?
Corporate governance in Malaysia
will continue to evolve for the better.
Based on recent corporate scandals in several jurisdictions, the need for greater
scrutiny on auditors has led the way for
steps to be taken for the formation of the
Audit Oversight Board by the end of this
year to supervise auditors. At the same
time, pressure from investors, fund managers and minority shareholder groups
will have a positive impact on corporate
governance practices in Malaysia. ■
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BY JOHN BROCAR

The fraud vulnerability assessment:

Making your supply chain
security best in class

S

upply chains get squeezed by two
fraud pincers in a downturn. On
the one hand, almost everyone –
including executives, employees, customers, and those working for suppliers
and service providers – will be facing a
worsened financial situation. Some will
be in great distress, and of these a certain number inevitably turn to fraud. In
other words, the number of people with
motive increases. As for opportunity, the
supply chain is a favorite target.
According to the recent Kroll Global
Fraud Report, theft of physical assets is
consistently the most widespread fraud
related problem. In 2008, before the
financial meltdown began, 37% of
companies said they had suffered from
this over the preceding three years,
including 50% who had weakened their
internal controls – another unfortunate
temptation in uncertain
times. These two factors
Figure 1
can combine in a painful
way: protecting supply
chains should accordingly
rise up the list of priorities.
You may, however,
think you are doing
enough. C-TPAT, FAST,
TAPA, CSI, AMR, ACI,
ACFE, ASIS – if you are in
the supply chain operations
or security business, you
know what all of these
acronyms stand for and
how they affect your business. If not, rest assured,
someone in your operation
does and you do not need
to worry about all of them

all of the time. In essence, they are standards and organizations that promulgate guidelines to help ensure the security of shipments and cargo, ease
smooth transactions with US Customs,
identify security standards, and so forth.
They provide companies with innumerable benefits.
What they do not do, however, is
provide a comprehensive security or
fraud prevention program. Just because
a company follows best practices in
security – or even scores extremely highly in a standardized, industry group security audit – does not mean that it is protected from fraud as well as it could be.
As internal auditors of public companies
will tell you, even though companies are
Sarbanes Oxley compliant, they still
experience internal fraud and have to
work hard to uncover it.
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Doing well on audits of security programs – audits that are not customized
but put out as guidelines – provides a
false sense of security. Access control
systems, cameras, guards, fences, fraud
detection units, and other such wise
investments, for example, if not properly deployed and monitored, may simply
use up critical capital dollars in areas that
only appear to be keeping assets safe.
Each component of the supply chain
has its own unique risks [see Figure 1].
By conducting a Fraud Vulnerability
Assessment (FVA), an organization can
identify these and implement controls
that help prevent fraud. Once controls
are in place, data mining and exception
reporting can assist with ongoing monitoring. Combining this with the physical security practices listed above will
truly help reduce the risks which an

FEATURE
was watching, chances are that
organization faces.
Figure 2
Fedex would take it.
When conducting an FVA, a
The team then tests the idea,
committee – with representaA few questions to consider when looking
and
it works. Knowing that it
tives from HR, Finance, Logistics,
at the supplier selection process
couldn’t
eliminate the need for
Internal Audit, Security, IT, Risk
• Can a vendor be single sourced?
manual
airbills,
the team impleManagement, and any other
• What is the procurement process? Can a manager easily set
ments
a
procedure
so that Fedex
area of concern – should delve
up a new vendor?
cannot
take
any
package
with a
into the company’s operations,
• Do we benchmark our rates to see if we are getting the best
manual
airbill
unless
approved
by
looking for vulnerabilities to
prices?
the
small
pack
manager.
Just
to
theft or fraud. Specifically, the
• Does someone outside of the business unit review the vendor
ensure
that
the
manager
couldgroup should ask, “if we wantperformance and compliance with contract terms?
n’t exploit the system, the team
ed to steal from this company,
• Do we know that our managers couldn't send business to a
implements another procedure
how could we do it?” Once
related party?
whereby a supervisor randomly
these “ways to steal” are identi• Do we have anyone that always insists on dealing with a cerpulls a daily report from the
fied, it should then ask, “what
tain vendor or only travels when it is related to X?
Fedex terminal and conducts a
would stop us?” It is critical that
• Have we ever asked suppliers who were not selected if they
matching count of all of the
each response to the latter queswere treated fairly?
small packs going out that day.
tion is well thought-through and
• Do we conduct due diligence on new suppliers? If so, is it
The latter is not something
challenged at every level. Many
done by the people that selected them?
that
could be done every day, but
times, the committee will identi• Do we check to see if any of our personnel have any finanit
raises
awareness and reduces
fy physical security procedures
cial interest in other companies that may be directly or indithe
risk
of
anyone being tempted
as the existing defense against
rectly working with us?
to
use
this
way to steal. Data
fraud. If, though, the reply to
• Do we review expense reports for patterns of excessive meetmining
and
exception reporting
the second question is someings, events, meals, or other dealings with suppliers?
could
be
utilized
as well. One
thing like “it’s against policy”,
• Do our employees certify on an annual basis that they have
could,
for
example,
compare all
much work needs to be done.
no conflicts of interest and have not accepted any gifts from
addresses
shipped
to
by Fedex
All too often, managers rely on
suppliers?
with
customer
addresses.
policies and procedures to make
• Do our suppliers have access to our confidential hotline so
Any anomalies could be
certain that things work properthat they can report any inappropriate behavior by our
reported
as exceptions. This is
ly. These, on their own, cannot
employees?
just a simple illustration of concompletely ensure that everyducting and acting on an FVA,
thing is done honestly.
but it shows how the process could be
Sometimes, though, it requires that
In reviewing operations in depth, the
used to identify the largest of fraudulent
processes be completely changed,
number of questions one could ask for
schemes. Think like a thief and your only
updated, or monitored in ways that the
each area identified in Figure 1 is
limitation will be your imagination. ■
organization had not considered. In
immense. Figure 2 includes a small samother cases, process change may be too
ple of what might be asked when lookJohn Brocar, Associate Managing Director, Kroll
cumbersome or expensive. If so, the
ing at the supplier selection process.
John Brocar specializes in loss prevention and fraud
process will have to be watched and
There could be many more. When we
management. He conducts internal and external
policed to ensure the risk is minimized.
conduct brainstorming sessions with
fraud investigations for clients in industries including
That is where data mining and exception
project leaders or committees it is always
retail, distribution, telecommunications and manureporting come in.
amazing how many areas of opportunifacturing. His investigations involve operational
An example shows how the steps of
ty we find.
analysis, interviews and computer data analysis. He
an FVA work. In looking at the packagIn such a process, when we have a
collaborates with his clients on risk assessments to
establish preventative procedures to reduce inventoing and shipping operation, the brainquestion where we do not know the
ry shrinkage and train personnel.
storming team members might ask
answer, the best strategy is “let’s see
John has been instrumental in the design and
“how could I ship something small out
what happens if we do it.” This is the
implementation of loss prevention programs in retail
of here?” After considering the matter,
easiest way to observe the points of vulsegments including traditional department stores,
they figure that if someone fills out a
nerability and breakdowns in controls.
specialty, big box, and convenience stores. He has
manual airbill – as is sometimes necesMost of the time, minor adjustments to
created programs for pre-employment screening,
sary – and then placed a package on the
existing internal controls are all that is
awareness training, inventory integrity, internal controls and shoplifting prevention.
pallet for outgoing items when no one
needed to remove the vulnerability.
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SINGAPORE

• LEE BOON NGIAP

MAS

Singapore financial centre

Best practices in compliance

A

s new rules are introduced,
compliance professionals will
need to keep abreast of these
changes and respond by making
adjustments to the compliance practices in their organizations. The focus
of today’s seminar on “Best Practices
in Compliance” is thus appropriate

programme that is responsive
to market and regulatory
developments. With he global
regulatory community now
thinking hard about how to
strengthen rules in light of the
still evolving financial crisis,
these are challenging times for
compliance professionals.

and timely. I am sure that the presentations and discussions will provide
valuable ideas on enhancing compliance risk management practices in
this period of heightened uncertainty
in the financial markets and in the
operating environment.
My remarks today will focus on
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In recent years, compliance has
emerged as a distinct branch of
risk management within the
financial system. Like the other
risk management disciplines, an
effective compliance framework calls for international
financial institutions to put in
place a dynamic compliance

Lee Boon Ngiap

what supervisors see as the key elements underpinning a sound and
effective compliance risk management
framework.
First, board and senior management must set the right tone at the
top. This is essential to ensure that a
top-to-bottom compliance culture is

SINGAPORE
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with developments in laws, rules and
standards.
Finally, the internal audit function
should perform periodic independent
reviews of the effectiveness of the
firm’s compliance risk management
framework. Such reviews should be
welcome as a complement to the
responsibilities of the compliance function, as it would provide useful independent insights into the adequacy of
the firm’s governance structure and
processes for managing compliance
risk. This should strengthen the firm’s
ability to continually enhance its risk
management capabilities and make
sure that the system of internal controls has no gaps.
To conclude, let me assure you that
supervisors do not underestimate the
challenges faced by financial institutions in effectively managing compliance risks. Recent events and
the changing financial landscape indicate that the
demands on the compliance
function will grow. Financial
institutions that do it well will
be able to strengthen the long
term integrity of their business
franchise and enhance its value.
MAS on its part will continue to
engage the financial industry in
ensuring that proportionate
rules and the right incentives
are in place, and in setting clear
supervisory expectations that
take into account practical considerations.
Opening Address by Mr Lee
Boon Ngiap, Executive Director,
Monetary Authority of Singapore at The Institute of Banking
and Finance’s Seminar on “Best
Practices in Compliance” on 31
March 2009. ■
MAS

embedded into a firm’s day-to-day
operations. Compliance will be most
Financial institutions
effective in a corporate culture where
should have regular and
board and senior management lead by
systematic training
example in emphasizing standards of
programmes to upgrade
honesty and integrity.
the skill-sets of their
To create appropriate compliance
compliance staff and
risk controls, board and senior management must ensure that business
keep them up-to-date
line management remains engaged in
with developments
the compliance process. To this end,
in laws, rules and
compliance risk management must be
standards
seen as the responsibility of everyone,
and not just the responsibility of the
body count but requires firms to have
compliance function. In an increasing
staff with the relevant qualifications
number of firms, this sense of responand experience to adequately monitor
sibility is reinforced by factoring comand assess compliance risks. Financial
pliance ratings into performance measinstitutions should have regular and
ures for business line managers.
systematic training programmes to
Second, a firm’s compliance funcupgrade the skill-sets of their complition must be independent. The head of
ance staff and keep them up-to-date
compliance should not have direct
business line responsibilities. This is
an important safeguard which is
critical to the compliance function’s ability to effectively assess a
firm’s compliance with policies,
procedures and regulatory requirements. The compliance function
must be able to report irregularities
or non-compliance with rules or
guidelines to senior management,
without fear of retaliation.
However, this does not mean
that the compliance function
should adopt an adversarial
approach in their dealings with
business units. A good working
relationship between the compliance function and business units
can help identify compliance risks
at an early stage. Indeed, constant
reassessment of risks and controls
and communication with business
units is necessary to foster a compliance programme that is able to
pro-actively respond to changes in
the operating environment.
Third, a firm’s compliance function must have enough resources
to carry out its responsibilities
effectively. This is more than just a Raffles place

Reproduced with the permission
of the Monetary Authority of
Singapore Â(c)
2009 The Monetary Authority
of Singapore.
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• INDONESIA

Leading the way in
corporate governance
in Indonesia
Give you provide us of your banks
management structure, its evaluation of board members, its corporate governance measures and
underlying philosophy.
Let me start with the underlying
philosophy of the Bank’s corporate
governance activity. Banking is a business of trust and therefore it is important that it takes into account the
objective and concerns of all stakeholders, from the customers, employees, shareholders to the government.
In this regard, it is important that the
Bank tries always to uphold the four
pillars of corporate governance,
namely Fairness and Independence;
Accountability; Responsibility; and
Transparency.
The way the Bank implements corporate governance is to ensure that
the four principles are adhered to

throughout the different parts of the
bank, from the lines of businesses to
the supporting units. A self assessment
is made each year and the Corporate
Governance Committee writes up a
report to Bank Indonesia each year on
its corporate governance activities.
The evaluation of Board of
Directors (BoDs) is done with the
establishment of key performance
indicators (KPIs) and then an assessment is made the extent to these KPIs
are met and underlying reasons behind
them.
The
Nomination
and
Remuneration Committee under the
Board of Commissioners then draws
up a compensation scheme that
reflects each BoD member performance accordingly. The compensation
scheme is a long term scheme, whereby the rewards are spread over time to
ensure that the BoD maintains the
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Bank’s long term performance and viability in mind.
The Bank’s stresses the importance
of having a sufficiently competent and
independent Board of Commissioners
(BoC), with a broad range of backgrounds and expertise to supervise the
BoD and its activities. This is done
through its regular BoC/BoD quarterly
meetings and through more detailed
and specialized Committee meetings
under the BoC. These include the Audit
and Risk Monitoring Committees,
which meet every month; the
Nomination and Remuneration and the
Corporate Governance Committees,
which meet at least twice during the
year. All Committees are chaired by
Independent Commissioners and the
Bank follows Bank Indonesia regulation to ensure that Independent
Commissioners make up at least half

Q & A
marks but to try to exceed it. It is a
continuous challenge to do this.

of the BoC members.
Another important unit, to ensure
BoD manages its activity properly, is
the independent Internal Audit (SKAI)
unit, which liaises closely with the
Audit Committee.
What are the benefits of practicing
good corporate governance and its
compatibility with family-owned
companies?
The Bank believes that a good
Corporate Governance is important to
ensure that all stakeholders have a
transparent view of the bank’s performance and financial condition. This
is important for the regulators to feel
confident about the financial health of
the Bank and also equally important is
to have the Bank’s depositors and
creditors feel the same way as well.
Lastly, the Bank wants to make sure
that its true value is appropriately
reflected in its share price. These are all
important benefits derived from a high
level of corporate governance.
Family-owned companies need not
be incompatible with good corporate
governance as long as the companies
adhere to strong corporate governance principles and implement them
in a serious and consistent way.
Please kindly provide us of your
views on bank improvements the
direction of development of corporate governance in Indonesia
and Asia.
Corporate governance, both in
Indonesia and Asia, has made considerable progress during the last decade.
The 1997/98 Asian Financial Crisis was
a major milestone that underlined the
importance of good corporate governance. Since then there has been clearer, more detailed and more consistent
regulations and guidelines on corporate
governance issued by regulatory
authorities throughout Asia. These
benchmarks have allowed companies
to ensure that they meet the minimum
level required and for some to take the

Manggi Habir: Corporate Governance is
not static and continues to evolve.

initiative and go beyond the benchmarks on their own initiative.
For example, the Bank under Bank
Indonesia regulation on Corporate
Governance was not required to have
a Corporate Governance committee
under the BoC, but decided to set one
up to ensure that focus on Corporate
Governance was maintained at the
highest level.
Corporate Governance is not static
and continues to evolve. The Bank is
confident that corporate governance
levels would continuously improve as
both regulators and companies realize
its growing importance as the public
becomes more aware of it.
In your views what lessons should
companies learn from the Global
Financial Crisis and the impact it
has in investor confidence.
Lessons learnt is that during the
past and current crisis is that the Bank
had a better chance of getting shareholder support to raise its capital was
by adhering to a high level of corporate governance.
Another lesson learnt is not to rely
on just meeting the regulatory bench-
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Provide us a brief description
Bank’s CSR activity and impact on
its community.
The Bank conducts its CSR activity
through its foundation Yayasan
Danamon Peduli. The foundation has so
far focused on communities surrounding its Danamon Simpan Pindjam (DSP
or micro-banking) branches located in
roughly 700 traditional (wet) markets
throughout the country.
The foundation has launched three
major programs.
The first is the Clean, Healthy and
Prosperous market program, which
involves a one-day event a year whereby Bank Danamon volunteers clean up
the markets where they are located.
This is not just limited to cleaning up
the markets but also to invest in the
market infrastructure, such as paving
the market alleys, renovating the toilet
facilities and giving a fresh coat of
paint to the public facilities.
The second is the Disaster
Response and Recovery program,
which involves each Danamon branch
responding quickly in times of natural
disasters (floods, fires, volcano eruption and earthquakes) in its vicinity.
These involve bottled water and firstaid medicinal kits to disaster victims
and recovery efforts with regard to
public facilities.
The third is the Market Garbage
Compost program, which collects
organic waste from markets, where
Danamon has a DSP branch, and converts this waste to compost for use as
organic fertilizer to surrounding farmers. A pilot project has been done in
several counties and this will be replicated in some 30 counties by year-end.
Our view is that a company can
only sustain its business growth by
actively contributing the improvement
of the welfare of its surrounding community. This is the philosophy behind
our CSR activities. ■
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SPONSORED STATEMENT

Chairman, Tan Sri Dato' Sri Dr. Teh Hong Piow accepts Asian Banker Award for Best Retail Bank in
Asia Pacific presented by Mr Emmanuel Daniel, President and Editor-in-Chief of The Asian Banker.

Public Bank
staying ahead
P

customers. These offerings, packaged under commercial banking, retail wealth management, Islamic
banking, investment banking and stock broking,
are made available to customers via the large and
well-distributed network of full-service branches in
Malaysia and the Asian region.
Owing to its sterling financial performance year
after year, the Bank has grown in size and stature.
Today, it stands tall as the third-largest listed company on Bursa Malaysia with current market capitalisation of RM30 billion.
It is also the largest non-government-linked
listed company in Malaysia by market capitalisation, and the third-largest financial group in
Malaysia by asset size, with total assets of RM196
billion as at the end of 2008. Public Bank’s asset
quality is the best in the domestic banking industry - a significant attribute for the consistently

ublic Bank was founded in August 1966 by its
Chairman, Tan Sri Dato’ Sri Dr. Teh Hong Piow,
and quickly became synonymous with efficient
service delivery, strong corporate governance,
industry-leading profitability and a corporate culture that is committed to excellence.
Under the exemplary leadership of Tan Sri Teh,
the Group attributes much of its success to the dedicated and competent staff force. These staff,
exceeding 16,000 to date of which 90% is in
Malaysia with the balance in Hong Kong and
China, Vietnam, Cambodia, Laos and Sri Lanka,
were instrumental in realising the exceptionally high
rates of organic growth in the Group’s core businesses, resulting in industry-shattering profits and
large tax contributions to the Government.
The Public Bank Group has an array of products
and services catering to the needs of discerning
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SPONSORED STATEMENT

cial publication FinanceAsia for his outstanding
contributions to the banking and finance industry.
The Public Bank Group endeavours to continuously enhance stakeholder value, and its unbroken
42-year record of profitability stands as a testimony
to this commitment. To its customers, the Group
proactively devises competitive financial solutions
and services to meet their present and anticipated
needs in future. To raise staff welfare, the Group
ensures that its staff’s competencies are enhanced
through a policy of continuous learning and a meritocratic culture that allows unencumbered staff
development to foster strong collective performance of all in the Group. ■

strong financial ratings assigned by international
and national rating agencies.
The Group’s impressive financial performance
has greatly enhanced the “Public Bank” brand. This
year alone, the Bank is the proud winner of 21
awards and commendations of exemplary corporate excellence from international and domestic
institutions, including The Asian Banker’s “Best
Retail Bank in Asia Pacific” award as well as consecutive annual “Best Bank” and “Best Corporate
Governance” accolades from international and
national publications.
Founder and Chairman Tan Sri Dato’ Sri Dr. Teh
Hong Piow has also received the “Best CEO in
Malaysia 2009” and the “Asian Banker Par
Excellence 2008” awards from international finan-
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Q & A

• PHILIPPINES

Ayala Land
leading the way
in corporate
governance
in the Philippines
Ayala headquarters - Tower One

How important is corporate governance to Ayala Land?
Corporate governance is very, very
important to Ayala Land and it is much
more than just a buzzword for us.
Transparency and accountability lead to
trust, and the trust that has been builtup in the Ayala Land name and brand is

one of our most valuable assets, especially during challenging economic times
like these. In essence what these mean
to us is that we always try to do the right
things, we hold ourselves accountable
for the actions and results of the company, and we communicate as accurately and as often as we can with our
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investors and stakeholders so that they
can get a true picture of corporate performance and value. In practice we
make use of comprehensive and measurable scorecards at both the corporate,
business and individual level where
rewards are very closely linked to performance. There is frequent and rigorous interaction between the Board and
management and between management and institutional shareholders. We
make ourselves available to answer
questions on operations and financials
from our shareholders and we make
timely and appropriate disclosures on
material events that may affect our stock
price or investment decisions in our
company.
We also have a very extensive
Investor Relations website where
investors can obtain information on
company and share price performance
and where we post all of our investor
presentations and analyst briefing materials as well as all structured and nonstructured disclosures that we submit to
the various regulatory agencies that we
deal with. We are very proud to note
that because of our extensive and timely disclosure and the immediate availability of these on our IR website, we
have been recognized as having the
“Best and Most Informative Website in
Asia” by Euromoney in 2008.
What is the underlying philosophy
behind Ayala Land’s track record on
corporate governance?
Integrity is a cornerstone value at
Ayala Land and corporate governance
provides us with the enabling framework for managing our relationships
with all our stakeholders - shareholders,
customers, business partners and the
community at large.
We view corporate governance
practices as tools in ensuring the highest
possible standards of business integrity,
accountability, and responsible business
practices. We hold ourselves to a higher

Q & A
genuine concern for the company’s
resources enable the company not only
to achieve its business objectives but to
do so in the most responsible manner
possible.

standard than most and therefore make
it a point not only to comply with the letter of the corporate governance regulations, but rather with their spirit and
intent. As an example, when in doubt,
and there are lots of grey areas for interpretation on issues involving “materiality”, we choose to disclose. Another
example is that we have a longer trading
black-out period that we impose internally than what is required by our regulators because we are conscious of not
only avoiding impropriety, but even the
appearance of impropriety.
What are the benefits of good
corporate governance? Apart from
regulatory compliance, how can
transparency create value for your
organization?
We believe that there are multiple
benefits to good governance - stronger
customer support and flight to quality in
times of uncertainty, preferred access to
partnering opportunities, better access
to capital markets, and a lower cost of
that capital. More transparent companies are also rewarded by trading at
higher valuation multiples compared
with our competitors. During times of
crisis, investors are driven by fear and
they oftentimes make irrational decisions. Transparency and good governance allow us to more effectively
bridge the information asymmetry that
often exists between a company and its
investors. Less uncertainty breeds
greater confidence and these ultimately
lead to higher valuations.
Transparency and good corporate
governance is a key differentiator. All
things being equal, investors will choose
to invest in companies that they understand better, where there are no risks of
having negative “surprises” down the
line. This is a fundamental tenet of
investing and will become an even more
critical factor in investing decisions
because of all of the corporate scandals
that we have seen in the last few years.
And not only will investors choose to
invest in transparent companies, but

Antonino T. Aquino, President and
CEO of Ayala Land, Inc.

they will also be prepared to pay a premium for earnings and cash flows that
they can trust. Because transparency
builds confidence, companies that have
earned this trust are also often given the
benefit of the doubt when there is some
uncertainty, and this can help reduce
trading volatility and create a more stable shareholder base.
What lessons do you think Ayala
Land has to offer to other companies in terms of improving their
respective corporate governance
track records?
The key is consistency and we implement good governance practices at all
times and with a long-term view, and
not only when convenient. Ayala Land’s
long term success lies in the consistency
with which we have adhered to a common set of core values - values that are
clearly aligned with shareholder value
creation objectives and balance the
interests of all stakeholders. These values of long term orientation, commitment to customers, satisfaction and a
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Why should Asian corporations
adopt “Western style” corporate
governance and additional accounting disclosures? How does your
group balance corporate transparency and accountability with the
need to protect trade secrets?
The principles of good corporate
governance should be universal.
Certainly “trade secrets” that contribute
to or preserve competitive advantage
are not openly discussed but opacity in
disclosure or opacity in the presentation
of financials is not a competitive advantage. For example transparency does not
mean revealing the details of our strategic plans, the blueprint for a new project
that we wish to launch or discussing the
prospects for a property that we wish to
acquire before the deal is done, just like
a company like Coca-Cola does not
need to reveal its secret recipe for Coke
to be transparent in its dealings.
Transparency is all about honesty in
presenting the facts that paint the true
picture of the business and contributed
to past performance, candidness in
assessing future possible performance
and risk factors, and fairness in dealing
with all our stakeholders and making
sure that material information gets disclosed in a timely way and no one
group benefits from having an information advantage over another. Different
countries may have slightly different
rules on governance and standards of
disclosure but the principles underlying
these are all universal. We also believe
that these rules will all converge
towards the highest standard because
investing is global and capital can move
freely so markets (and companies)
which remain opaque and unclear will
see capital flight while the most open
and the most transparent will attract
the most capital.

Q & A
How does your company evaluate
and measure the effectiveness and
performance of the board and its
members?
Consistent with corporate governance best practice, the Company annually conducts a formal Board self-assessment. This is a detailed questionnaire
that covers four areas of Board performance: fulfillment of the Board’s key
responsibilities, the quality of the relationship between management and the
Board, the effectiveness of Board
processes and meetings, and the performance of individual members. This is
quite a rigorous process and the results
of the self-assessment are analyzed and
discussed by the Board with appropriate
action being taken where necessary to
constantly improve Board performance.
How does Ayala Land view sustainability? How important is it to communicate your involvement in activities relating to social upliftment
and community development?
Sustainability is integral to everything that we do in Ayala Land. The
dream of a sustainable future begins
with actions that are rooted in the present. We realize that to make a difference, the critical strides towards a sustainable future need to be taken today
especially as we face daunting environmental and social challenges. While we
have had a rich heritage of environmental enhancement and impact reduction
initiatives in our land development, we
have taken this forward even more as
we have defined a Sustainability
Framework that will ensure that the way
we do business is responsive, transparent, and aligned with our commitment
to enhancing land and enriching lives for
more people in the future.
Last year we issued our second
Ayala Land Sustainability Report for
2008, which was prepared using the
Global Reporting Initiative’s (GRI) G3
Reporting Guidelines. This report was
issued along with our 2008 annual
report and links to electronic copies of

both are on our website.
Within this framework, we define
sustainability as building communities
that meet the needs of existing and
future customers, offer environmentally
sensitive products and design, are socially responsible, and contribute to a high
quality of life. In this report we discuss
extensively the various initiatives that we
have in place for the environment, the
communities where we operate, and
our employees. Social upliftment and
community development are integral to
our business model and we are firm
believers in the value of promoting
nation building. It simply makes good
business sense to actively engage ourselves in programs that ensure a higher
quality of life and a better future for our
children. The Sustainability Report is, in
essence, our “report card” for sustainability where we track and report on various metrics and which we will use not
only as a reporting mechanism but more
importantly as a tool for improving our
sustainability efforts even further.
On the issue of family-owned companies, some are saying that familyowned companies and corporate
governance are not really compatible. Are you comfortable with the
prospect of increased regulation of
companies moving forward?
I believe that this mindset is changing. Families will continue to be represented on the Boards of many public
companies but as I mentioned earlier,
the principles of good corporate governance should be universal. Any company that needs to tap the public capital
markets needs to come to terms with
this reality very quickly if they are to survive. Both Ayala Land and our parent
company Ayala Corporation are public
companies and we continually subject
ourselves to the discipline and regulation
of the public capital markets. The
amount of regulation has increased significantly because of all of the governance scandals of the past decade and
will probably continue to do so. We are
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comfortable with increased regulation
because we hold ourselves to a very high
standard of fairness and integrity. This is
a value that is core to Ayala and exists
whether or not we consider ourselves a
family-controlled company or not. We
also believe that investors are sophisticated enough to discern whether family-controlled corporations have good
governance practices or not. At the end
of the day, there are good and bad companies regardless of the shareholder
structure. We view ourselves as a highly
professional company that looks after
the interests of all shareholders equally.
In your views what lessons should
companies learn from the Global
Financial Crisis and the impact it has
in investor confidence.
One of the most important lessons is
really a “back-to-basics” one - that there
is no such thing as a free lunch. Both the
providers and the takers of capital have
to go back to and address the fundamental risk-reward equations. This global financial crisis came about partly
because people forgot to pay enough
attention to the risk side of the equation
and for many years risk was effectively
mis-priced. Risk management will
become much more important for
everyone moving forward.
Going forward, how do you see the
direction of corporate governance in
the Philippines?
We believe that good corporate
governance will continue to gain ground
in the Philippines. Strong advocacy
groups such as the Institute of
Corporate Directors are working closely
with many companies through the SEC
and the Philippine Stock Exchange and
the past corporate governance survey
results have shown a clear improvement
over the years. I believe that this will continue. We really don’t have any choice
because global capital is becoming
increasingly mobile and also increasingly
discerning. We need to keep progressing on this front if we are to remain visible and relevant on the global stage. ■

Q&A

•

TA I WA N

Taiwan Mobile and its
corporate governance principles
What are principal features or characteristics of Taiwan Mobile management/structure which has contributed
to its publicly-acclaimed track record
for corporate governance? (Audit
committees, INEDs, director compensation disclosure, special policies
designed to enhance corporate governance, etc.) Please give a brief history on Taiwan Mobile involvement
in corporate governance reforms?
The Company has made relentless
efforts in having corporate governance
rooted and maintaining shareholders’
interests. Independent directors on the
Audit Committee replaced board supervisors in overseeing the Company’s
operations, thus moving the Company a
step closer to the global standards in
corporate governance. In addition, forfeiture of dividends from the parent
company by TFN and TFN Investment
has set an unprecedented move for listed companies in Taiwan, evidencing the
Company’s determination to maximize
shareholders’ interests.
How has corporate governance
worked in terms of enhancing
Taiwan Mobile competitiveness?
Taiwan Mobile’s good corporate governance enables effective check-and-balance mechanism which streamlines operation process and hence improves operation efficiency and reduces business risks.
Separately, quality disclosure and information transparency facilitate decision
making of all stakeholders and thus lowers our cost of capital and enhances sustainability of profits.
What lessons do you think Taiwan
Mobile has to offer to other compa-

reports and resolutions and submits them
to the BOD. The evaluations include the
broad director’s diversification in expertise, good communications between
board members and management, and
contributions of board members.
What reforms do you think have to
be implemented to enhance the standards of corporate governance in
Taiwan and Asia?
As all the related regulations and
mechanisms are in place, we don’t think
there is a need for further reforms.
Instead, the determination and persistence in implementation of corporate governance is more important.
Harvey Chang: Maintain a check-and-balance
system between the board and management

nies in terms of improving their
respective corporate governance
track records?
The determination and persistence in
implementation of corporate governance
coupled with abiding by basic disciplines
is the key.
How do you assess the state of corporate governance in Taiwan specifically, in Asia in general?
We are not in a position to assess this
as each company’s situation varies.
How does your company evaluate
and measure the effectiveness and
performance of the board and its
members?
Taiwan Mobile conducts evaluation of
the board performance every year. The
Corporate Governance Committee summarizes the directors’ self-assessment

C O R P O R AT E G OV E R N A N C E A S I A

23

A P R I L /M AY /J U N E 2009

What is the underlying philosophy
behind Taiwan Mobile track record
on corporate governance?
The Company acknowledges the
importance of good corporate governance and abides by the following
philosophies:
• Timely disclosure of material information
• Maintain a check-and-balance system
between the board and management
• Audit Committee ensures fair and independent financial oversight
• Allot 4 seats for independent board
members, more than fulfills current
regulations requiring public companies
to have at least 2 seats
• Corporate Governance Committee
ensures that sound corporate governance practices and systems are in
place
• Adoption of a cash dividend policy
based on high earnings payout ratio
• Distribution of all employee profit sharing in the form of cash

Q&A
In terms of structure, what measures have you implemented to
enhance the company’s corporate
governance?

tion of a company’s core value. Taiwan
Mobile formed a foundation in 1999 as a
way of giving back to society and has
received numerous recognitions for its

as a company is determined to implement corporate governance, with separate ownership and management, family-owned companies and corporate governance can be compatible.
What are the benefits/rewards
of good corporate governance?
Good corporate governance
has enabled us receiving several
recognitions and achievements,
which are a testament to the quality and reputation of Taiwan
Mobile’s products and its channels’
services. The Company’s high cash
dividend policy (based on its proposed cash dividend distribution for
2008, dividend yield would be
around 10% - which is higher than
the Asian and Taiwanese telecom
market average) has attracted more
investment interests and lowered
our cost of capital.
What are measures can the
company implement to further
improve its corporate governance?
Persistence in implementing quality corporate governance.

How do you view the state of corporate governance in the businesses
and areas where Taiwan Mobile
operates in?
We have observed a continuous
improvement in governance standard.
Local Securities and Futures Institute’s
advocate on the importance of corporate
governance also increased local corporations’ awareness.
Can you describe in brief your firm
CSR, Environmental Practices and
Community Partnership and how it
has made an impact to the community you operate with.
Corporate social responsibility is not
only a key measurement of a company’s
competitiveness, but also a demonstra-

efforts. The Company allocates around
NT$60 million annually to its corporate
social responsibility division to undertake
various social welfare activities. In 2008,
the Taiwan Mobile Foundation devoted
56% of its budget to social welfare, 25%
to telecom research, and 15% to emergency rescue. The major beneficiaries and
targets were minorities and the disadvantaged, environmental protection and education, bridging the digital gap, and arts
and culture promotion.
On the issue of family-owned
companies, some are saying that
family-owned companies and corporate governance are not really
compatible.
This is not true in our case. As long
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In your views what lessons should
companies learn from the Global
Financial Crisis and the impact it has
in investor confidence.
Corporate Social Responsibility is
an integral part of CG. A company is
accountable to its employees and
shareholders. Not only should the management align interests between its
employees and shareholders, but also
take care of the interests of all its stakeholders.
Going forward, how do you see the
direction of corporate governance in
Taiwan?
I am very positive on the future of
Taiwan’s corporate governance. Taiwan
has already developed considerable
awareness of CG and the acceptance
level of CG has been on the rise. ■

CORPORATE GOVERNANCE ASIA

Recognition Awards 2009
Corporate Governance Asia is once again giving our Annual Recognition Awards 2009. The issue of corporate governance once again dominated the markets in 2008 following the Financial Markets meltdown.
Last year we saw corporate governance, ethics and transparency crumbles across the global financial markets with the demised of major corporations that led to the loss of millions of jobs across the world.
The significance of corporate governance for the stability and equity of society is captured in the broader
definition of the concept offered by Sir Adrian Cadbury (2002): "Corporate governance is concerned with
holding the balance between economic and social goals and between individual and communal goals. The
governance framework is there to encourage the efficient use of resources and equally to require accountability for the stewardship of those resources. The aim is to align as nearly as possible the interests of individuals, corporations and society."
Corporate governance is a continuing process which majority of public companies in Asia continues to
adopt based on standards, in Asia and across the global financial markets. For the past six years, Corporate
Governance Asia has put emphasis on recognizing companies in Asia who continue to lead the way in initiating best practices which provide an open, ethical, Asian values, fair spirit and continuing dialogue with
all stakeholders.
As the only journal currently specializing in corporate governance in this region, Corporate Governance
Asia is in a unique position to see and observe those who have contributed significantly to the overall
development of corporate governance during the past year.
In recognition of such contributions, Corporate Governance Asia is giving out the “5th Corporate
Governance Asia Recognition Awards 2009” to selected companies, based on the following criteria:
• The awardee must have must a previous publicly-acclaimed track record for corporate governance (This
can be in the form of other CG-related awards);
• The awardee must have been involved in a specific publicly-known activity/activities (legislation, surveys,
studies, etc) directly related to improving or enhancing the standards of corporate governance during
the past 12 months;
• The awardee must have implemented significant and specific CG-related reforms during the past 12
months
• Rights of shareholders
• Disclosure and transparency
• Board and management discipline
• Audit and Remuneration committee
• INEDS and Investor Relations Practices
• Corporate Governance as a business proposition
• Corporate Social Responsibility and Environmental Practices
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THE BEST OF ASIA 2009
CHINA
China Agri Industries
Holdings
The corporate governance principles
of China Agri Industries emphasize
on upholding sound ethics and integrity in all aspects of its
businesses and ensuring that its affairs are conducted in
accordance with all applicable laws and regulations. During
the past year, it has initiated a number of measures to further enhance its governance standards, including the commencement of the re-engineering of the company's risk
management system as well as the standardization and
consolidation of its policies and procedures. In February this
year, China Agri Industries set up an executive committee,
provision of board training in respect of the new amendments to the listing rules and the adoption of the revised
codes of securities transactions by directors and relevant
employees.

ly complied with the recommended best practices. In its
2008 Corporate Social Responsibility Report, the bank illustrates its efforts in implementing the scientific development
concept, adaptation to the change in macro-economic
measures and the complicated situation, and its achievements in persistently undertaking full corporate social
responsibilities, further demonstrating its in-depth and effective communication with all circles of the society and its pursuits in realizing the blue prints of a harmonious society.

China Construction Bank
China Construction Bank has established a corporate governance structure based on check-and-balance mechanism
among the decision-making body, supervising body and the
management. It has complied with the provisions of the
code of corporate governance practices and has substantial-

China Life Insurance

Bank has established a corporate governance structure
based on check-and-balance mechanism among the decision-making body, supervising body and the management.
It has complied with the provisions of the code of corporate governance practices and has substantially complied
with the recommended best practices. In its 2008
Corporate Social Responsibility Report, the bank illustrates
its efforts in implementing the scientific development concept, adaptation to the change in macro-economic measures and the complicated situation, and its achievements in
persistently undertaking full corporate social responsibilities, further demonstrating its in-depth and effective communication with all circles of the society and its pursuits in
realizing the blue prints of a harmonious society.

China Life Insurance has improved its corporate governance structure and established a check-and-balance
scheme between the board of directors, the supervisory
committee and the operational management. It believes
that through fostering sound corporate governance, it can
further enhance its transparency and accountability. In
2008, the company took effective measures and conducted sustained rectification tasks to improve the operational
efficiency of the board and enhance the communication
with investors. It has put in place employees conduct standards and various policies and systems, risk control procedures for prevention of fraud, as well as staff conduct
guidelines and model code of ethics. China Construction
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CNOOC

its decisions were made on the
principles of trust and fairness,
and in an open and transparent
manner, in order to protect the
interest of the shareholders.

CNOOC has always upheld and executed high
level of business ethics for which its transparency and standard of governance have been recognized by the
public and its shareholders. Since its listing, the company has
endeavoured to maximize its shareholders' value. In 2008, it
executed its corporate governance policies strictly and
sought to comply with the relevant provisions of the code of
corporate governance practices as set out in the listing rules
of the Stock Exchange of Hong Kong, thus ensuring that all

Fu Chengyu
Chairman of the
Board of Directors & Chief
Executive Officer

ൢᇂఠЊࡏ˚͍
China Resources Enterprise, Limited

China Resources
Enterprise
Solid corporate governance
framework is essential for China
Resources Enterprise. The board
of directors assumes overall
responsibility to establish and
China Resources Enteprise (CRE Board of Directors)
maintain sound systems in risk
safeguard corporate assets, maintain proper accounting
management, internal control and governance to ensure the
records and ensure that transactions are executed in accoreffective and efficient accomplishment of corporate goals
dance with management authorization. The company is
and objectives, safeguard the group's assets and shareholdcommitted to a policy of open and regular communication
ers' interests as well as ensure the reliability of financial and
and fair disclosure of information to its shareholders.
corporate reporting. Policies and procedures are designed to

China Resources Enteprise (CRE Board of Directors)

China Telecom

zational structure, and put comprehensive risk management into
operational practice in order to
continuously enhanced its standard of corporate governance and
firmly protect the interests of the
investors and shareholders.

Inheriting an excellent and prudent
management style, and insisting on
practicing corporate governance with efficient management and operations, China Telecom strongly believes that
sound corporate governance practices can ensure management effectiveness, prosperous corporate culture, successful
business development and a sustainable increase in shareholders' value. In 2008, the company increasingly improved
the daily operations of the board of directors and its subcommittees, continued to perfect and optimize its organi-
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COSCO Pacific
The management of Cosco
Pacific maintains a high degree of
corporate governance by running the company with a
clear goal. It has always placed great
emphasis on maintaining good relationships with all its stakeholders through a
good practice of investor relations. The
company is committed to meeting
investors' request on business-related
information. It proactively communicates
with the investment community to ensure
its strengths and advantages, together
with its ability to handle economic downturns, are fully reflected in the company's
valuation of the market. As a market

leader, it places high importance to corporate social
responsibility, taking responsible approach toward climate
change initiatives and environmental protection.

pendent non-executive directors, is
fully aware of the regulatory developments as well as their responsibilities to affirm that they are capable
of making the right decisions for the
sake of all investors and shareholders. As Dongfeng is committed in
building itself into a large international company, it adopted a comprehensive risk management system
to prevent fraud and other malpractices.

Dongfeng Motors
Dongfeng adheres to best practices of corporate governance, building a strong foundation to ensure that it follows regulatory
standards under the guidance of its management and board of directors. The company certainly benefits from its strategic
alliances with its foreign partners creating a
win-win situation for both parties. The company is putting a lot of efforts to ensure that
the board of directors, including the inde-

Xu Ping,
Chairman of the Board of Directors &
Executive Director

LENOVO
As part of its corporate governance practices, Lenovo has formulated and implemented a
clear written policy by which the board of directors is responsible for steering the company and ensure that it achieves its
overall strategy. It is committed to safeguard shareholders'
interests and has put in place a number of interactive communication channels to facilitate open dialogue with all its
stakeholders. Lenovo ensures that it follows the mandatory
compliance requirements such as publishing quarterly financial results and business reviews within 45 days after the end
of the relevant quarters. It also employs more independent
non-executive directors, exceeding the regulatory requirements as per the listing rules.

C O R P O R AT E G OV E R N A N C E A S I A

28

A P R I L /M AY /J U N E 2009

Li Ning
The board of directors of Li Ning strives to promote and
uphold good corporate governance as it recognizes its mission of creating value for and maximizing returns to the
shareholders, while at the same time fulfilling its corporate
responsibilities. The company applied all the principles and
complied with all the code provisions and most of the recommended best practices of the Code of Corporate
Governance Practices. To assure a balance of power and
authority, the roles of the chairman and CEO are separated, and Li Ning appointed a sufficient number of independent non-executive directors with extensive professional experience. The company has established an integrated
system of internal control, which plays a key role in risk
management and in safeguarding shareholders' investments as well as its assets.

Ping An
Ping An has adopted several measures to
achieve high standards of corporate governance. It has established a system of checksand-balances that comprises the general
meeting of shareholders, a board of directors, a supervisory
board and the senior management in accordance with the
Company Law. Internal control and regulatory compliance
are paramount to the company. In addition to an accountable board of directors, a quality senior management team
and a number of committees, Ping an has put in place a system in daily operation throughout the organization that
demands standardized procedures be carried out to enforce
compliance and provide internal control through checksand-balances.

Ma Mingzhe, Chairman and CEO, Ping An

Sinopec

company's operation and management,
safeguarding of assets and the authenticity and completeness of financial
reporting and the related information.
This is designed to enhance efficiency
and effectiveness of business operations
and to enable the company to achieve
its development strategies.

China Petroleum and Chemical
Corporation (Sinopec) continues to commit itself to the
standard operation, enhance
fundamental system and
improve its corporate governance. It
strengthens the information disclosure and
investor relations of the company, thus continuously improving its transparency among
its shareholders. Sinopec conducts a comprehensive internal control review every year.
Internal control aims at offering reasonable
assurance for the legal compliance of the

C O R P O R AT E G OV E R N A N C E A S I A

Mr. Chen Tonghai,
Chairman, Sinopec

29

A P R I L /M AY /J U N E 2009

HONG KONG
CLP Holdings

terms of the stock exchange code. Central to the success
of CLP has been the company's commitment to a set
of business principles and ethics that help it drive forward. These principles extend to all aspects of its operations - how it treats its own people and its relationships
with investors, business partners and government, the
wider communities in which it operate and the natural
environment.

Maintaining a good, solid
and sensible framework of
corporate governance has been and remains one of CLP's
top priorities. The company has its own code on corporate governance as opposed to the code issued by the
Stock Exchange of Hong Kong to express its own practices, which in a number of respects went beyond the

Esprit

ducting business in a responsible and
suitable manner. Its vendor compliance manual offers suppliers strict
guidelines in regard to child labour,
workplace safety, working hours and
compensation based on national
labour laws and international best
practices.

Esprit adheres to high
standards of corporate governance anchored through its
board of directors, internal control and risk
management, and channels for dissemination of shareholders information.
It
believes in developing and maintaining
sustainable relationships with all its stakeholders and the rest of the investing community. The company aims to develop and
maintain long-term relationships with its
business partners based on openness,
honesty and trust. It is committed to con-
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Hang Lung Properties

culture through leadership by example, training and effective
internal control. The company maintains a good internal control environment and the systems have been designed to
enable it to monitor the group's overall financial position, safeguard its assets against loss and misappropriation, provide reasonable assurance against fraud and errors, and manage the
risk in failing to achieve the group's objectives.

Hang Lung Properties seeks to
sustain excellence in corporate
governance practices as they are fundamental to maximize the
benefits of the company and all its stakeholders. It emphasizes
high standards of integrity and establishes trust through
sound governance, and instill these principles in its corporate

Hang Seng Bank

policies, the bank set up a risk management committee in
July 2008 to centralize its risk management oversight
function. Its main functions are to review, analyze, evaluate, recognize and manage various risks of the bank. Hang
Seng attaches great importance to communication with
shareholders and disseminate relevant information to promote greater understanding and dialogue with the investing community.

Adhering to high standards of corporate governance, Hang Seng Bank follows the module issued by the
Hong Kong Monetary Authority and all the provisions set
out in the code of corporate governance practices by the
Stock Exchange of Hong Kong To further enhance the
bank's risk management framework and in line with best

Hutchison Whampoa
Hutchison Whampoa strives to
attain and maintain the highest standards of corporate
governance as it believes that
such practices are fundamental to enhancing shareholder
value and safe guarding interests of the shareholders and
other stakeholders. The company accordingly adopted
sound corporate governance principles that emphasize a
quality board of directors, effective internal control, stringent disclosure practices as well as transparency and
accountability to all stakeholders The group places utmost
importance on employees' ethical, personal and professional standards. It actively promotes investor relations and
communication with the investment community, and values feedback from shareholders on its efforts to promote
transparency. It also adopts a proactive approach to corporate social responsibility.

Hysan Development Co Ltd
In aiming to be financially successful and deliver long-term sustainable value to its stakeholders, Hysan Properties is committed to maintaining the
highest standards of corporate governance. The cornerstones of the company's governance practices are accountability, transparency and integrity. A key focus for Hysan is
to further strengthen its internal control system, especially
in the light of the global financial market turmoil. It
adhered to the principle of financial prudence and further
boosted its financial and treasury management, budgetary
planning and costs control. In particular, Hysan further
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Li & Fung
The board of directors and management of Li &
Fung are committed to principles of good corporate
governance consistent with prudent enhancement
and management of shareholder value. These principles emphasize transparency, accountability and
independence. In 2008, no incident of fraud or misconduct was reported from employees, shareholders or
stakeholders that have material effect on the company's
accounts and overall operations. In terms of corporate communications, the company held semi-annual policy committee meetings for senior executives to formulate companywide policies and practices, and to report and discuss significant issues affecting the group.

Dr Victor Fung
Group Chairman

Paul
SelwaySwift

Spencer
Fung

Henry
Chan

Danny
Lau

Leung
Wai Ping

James
Siu

Rick
Darling

Melco Group
The maintenance of a high standard of corporate governance has been and remains a
top priority of Melco, as it believes that such
practices will contribute in bringing the
highest possible returns to its shareholders.
The company has promulgated a set of code
of corporate governance, which spells out
the standards and practices used by the
company to direct and manage its business
affairs. In addition to formalizing the exist-

Mr. Lawrence Ho,
Chairman & CEO, Melco

Allan
Wong

Dr William Fung
Group Managing
Director

Warren
McFarlan

Dow
Marc
Compagnon Famulak

Bruce Rockowitz
President

Makoto
Yasuda

Martin
Tang

Emily
Maak

Guy
D’Auriol

ing corporate governance principles and
practices, the code also serves the purpose
of assimilating the existing practices with
benchmarks prescribed by the Stock
Exchange of Hong Kong and ultimately
ensuring high transparency and accountability to the company's shareholders. To
enhance the social responsibilities practice
of the group and to generate growth and
well-being of a new generation in the countries in which the group invests, Melco
established a new committee in January
2008 called corporate social responsibility

Shui On Land

sible framework with an emphasis
on the principles of transparency,
integrity, accountability, sustainable
development and independence. In
a new initiative, the company is
establishing a disclosure committee
to further ensure that all disclosures
made by the company to its shareholders are made in an accurate,
complete and timely manner.

For Shui On Land,
enhancing corporate
governance is not
simply a matter of
applying and complying with the
code of corporate governance of
the Stock Exchange of Hong Kong,
but about promoting and developing an ethical and healthy corporate
culture. The company is committed
to maintaining a high standard of
corporate governance within a sen-

Vincent Lo, Chairman and CEO
Shui On Land Limited
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Sino Group
The board of directors of Sino Land
is committed to attain the best
corporate governance practices through the provision of
effective management and sound control of the company's operations. The board composition, size and structure are being reviewed from time to time to ensure that
it has a balanced skill and expertise for providing effective
leadership to the company. Sino Land has enhanced its
internal function by integrating a comprehensive risk
management framework which aims to provide reasonable assurance against
material errors, losses or
fraud. The board also
strives to maintain an
ongoing dialogue with the
shareholders, using the
annual general meeting as
one of the principal channels for communicating
with the shareholders

shareholders are taken into account. The
company follows a policy of disclosing
relevant information to shareholders in a
timely manner and ensures that the
shareholders' views are communicated to
the board of directors. In terms of corporate social responsibility, Sun Hung Kai
introduces eco-friendly concepts into all
aspects of its operations, adopts a green
management approach and innovates
environmental protection facilities with
the aim to promote a greener lifestyle.

Sun Hung Kai Properties
Sun Hung Kai Properties practices rigorous standards of corporate governance, anchored on the principle of
accountability and transparency,
enabling the company to earn the
confidence of the shareholders and
the public. The company's various
committees meet regularly to address
various issues relating to its business
strategy, performance, conflict of
interest and management process in
order to ensure that the interest of all

Sun Hung Kai Properties Corporate
Headquarters

INDONESIA
Astra International

tee, risk management group and an internal audit department, are formed to in charge of improving the effectiveness of corporate governance activities. Also. Astra has
consistently sponsored programs to assist in situations
such as floods and other disasters as well as support for
cultural events, sports, health and education, including
scholarships for gifted students across Indonesia.

At Astra, the core of good corporate governance is derived from various forms of controls, ethical and sustainable business practices applied since the company's establishment in 1957.
Several committees including an audit committee, remuneration and nomination committee, executive commit-
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Bank Danamon

provide sustainable support
to various community activities such as public hygiene
and health improvement,
environmental protection
and scholarships to the students from less privileged
communities.

At Bank Danamon, the
Board of Commissioners
and Board of Directors
believe that commitment to principles of corporate governance is critical in obtaining and maintaining the trust of
investors and in achieving the bank's overall goal of performance with integrity. The principles' of Danamon's
implementation of Good Corporate Governance within the
bank is based on transparency, accountability, responsibility,
independence, fairness, and integrity. In addition, Danamon
established a Danamon Peduli Foundation with an aim to

Manggi Habir
Chief Executive Officer

Bank Mandiri
Bank Mandiri strongly believes
that the consistent application of
good corporate governance principles will confer a number of concrete benefits to the
bank as well as all of its stakeholders by ensuring management commitment in applying principles of openness,
accountability, responsibility, independence, fairness and
prudence in managing the bank. Bank Mandiri has a clear
CSR policy with a series of programmes designed to establish or maintain a harmonious relationship with the community. The company supports environment protection,
provides scholarships to the underprivileged, and gives
donation to charities organizations every year.

KOREA
Kookmin Bank

committee, management strategy committee, audit committee, evaluation and compensation committee etc so as to secure the
independency of the board of directors,
thus, protecting shareholders' rights.

At Kookmin Bank, a high degree of transparency and independence of management
is maintained. The matters related to corporate information, corporate governance,
investor related information are provided via
Internet websites in real time and makes
public through Financial Supervisory Service
and Korea Exchange. The group operates
seven committees such as board steering

Kang Chung-won,
Chief Executice Officer

Samsung Electronics

over, Samsung Electronics has pursued the spirit of
co-prosperity to make life better for all. The company
engages in diverse activities to fulfill its role as a socially
responsible corporate citizen by promoting social
welfare, culture and the arts, academics and education,
environmental protection and volunteer community
service.

Samsung Electronics has established a global standard of
corporate governance, operating within a structure
whose focal point is the Board of Directors. This enables
transparent and sound management practices. The Board
of Directors consists of nine Directors, including four
Executive Directors and five Independent Directors. ore-
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MALAYSIA
CIMB Group

practices. The implementation of good governance practices in
the Group can be seen in the following areas: a high performance Board, an effective Internal Audit function, an integrated
enterprise-wide risk management framework, active and dedicated committees and task forces with specific roles and
responsibilities In addition, CIMB Group has clear CSR initiatives and has conducted a series of CSR programmes with an
aim to forge closer ties with the local communities.

At CIMP, the importance of corporate governance in enhancing stakeholders' value, increasing investors' confidence,
establishing customers' trust and building a competitive organization has been recognized. The Group's governance framework adopts the principles and best practices recommended
by the Malaysian Code on Corporate Governance (Revised
2007) and relevant regulators as well as international best

Public Bank

performance of Public Bank as well as that a
sound governance structure is fundamental to
safeguard the interests of all its stakeholders.
The Public Bank Group recognized the importance of CSR policy and has clear CSR initiatives. It supports CSR programmes include
efforts and projects in key areas such as nation
building, education, environmental conservation and health care.

Public Bank has properly in place an effective corporate governance framework that is based on the principles and best practices of corporate governance as contained in the Malaysian Code of
Corporate Governance, and also in line with
international best corporate governance practices. The company's board of directors
strongly believes that good corporate governance is the key to the improved long-term

Tan Sri Dato' Sri Dr. Teh Hong Piow,
Chairman of Public Bank

Tanjong Public

believes corporate social responsibility is an integral part of
its business. The company has a set of principles to guide
their actions on the health and safety of employees, conservation of resources and environmental
protection, as well as contributions to
the communities. The group has CSR
programmes that support education
and art. It also supports the development of rural communities through substantial contributions to the electricity
supply industry.

At Tanjong, the board of directors strives to maintain high
standards of
corporate governance and endeavours to
continually enhance the company's governance processes and structures as articulated in the Principles and Best Practices
promulgated in the Malaysian Code of
Corporate Governance for meaningful and
effective governance. The Tanjong Public

PHILIPPINES
senting all the stakeholders and
being accountable to all aspects of
the company operations. Ayala
places considerable emphasis on
the importance of independent
directors in all its member companies, rigorous internal and external
audits, and fostering a culture of
accountability, transparency and
adherence to Philippine and global
reporting standards, even beyond
compliance.

Ayala
Corporation
Ayala Corporation has
put in place a compelling corporate governance framework. It believes that sound
corporate governance practices are of fundamental importance in creating shareholder value and in promoting the company's
long-term growth. It involves a number of
elements, including clear understanding of
its directors of their primary role in repre-
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Ayala Land

corporate governance and have been certified by
the Institute of Corporate Directors, a professional organization committed to promoting
world class corporate governance principles in
the East Asia region. The company remains committed to periodic upgrading of corporate governance training and intends to broaden the attendance to other members of senior and middle
management in 2009.

Ayala Land is firmly
committed to good
corporate
governance practices as they are key to creating
and sustaining shareholder value, while balancing the interests of its various stakeholders. The management places high importance to having clear policies, best practices
and strong internal controls in support of
effective corporate governance. All the
board members have undergone training in

Antonino T. Aquino,
President and CEO of Ayala Land, Inc

Banco de Oro

needed, the committee, which meets at least once quarterly, recommends measures for the directors' continuing
education and succession plan. It also exercises oversight
over the bank's compliance function. Banco de Oro has
also its own code of conduct, which outlines the principles and policies that govern the activities of the institution, and to which all directors, officers and employees
and those that work for the bank, its subsidiaries and
affiliates should follow.

Banco de Oro enforces strict
accountability and transparency,
while maintaining operational efficiency and pursuing
dynamic innovation to deliver increased value to the
banking public. The corporate governance committee
assists the board in shaping up the bank's policies and
practices, recommending applicable guidelines and
required adjustments to ensure effectiveness. Where

Benpres Holdings
Benpres devotes considerable efforts to
institutionalize high standards of corporate
governance. The board and the management believe that good corporate governance practices are
necessary components of sound strategic business management and improve the economic and commercial prosperity of the company and its stakeholders. The company's

various committees establish transparent procedures and
perform oversight functions to ensure that it achieve business excellence. Fully embracing the principles of good corporate governance, the company has its own corporate
code of conduct to govern and guide the actions of all its
representatives in dealing with shareholders, customers,
joint venture partners, suppliers and service providers, government and creditors.

Globe Telecom
Globe Telecom commits to the
principles and best practices in corporate governance in the attainment of its corporate goals. It regularly pursue to develop and
adopt new governance initiatives and to build the right corporate culture across the organization. The company has
adopted a code of conduct, conflict of interest and a whistleblower policy for its employees and has existing formal policies concerning unethical, corrupt and other prohibited practices covering both its employees and members of the board.
Moreover, Globe Telecom has adopted an expanded corporate governance approach in managing business risks - an
enterprise risk management policy which was developed to
provide a better understanding of the different risks that
could threaten the achievement of the company's vision, mission, strategies and goals.
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Manila Water
Manila Water believes that corporate governance should
be present in its everyday business operations. And to better on improving its practices across the organization, the
company has reorganized its compliance and governance
section and established a corporate governance office.
This new office formulates and implements initiatives on
corporate governance, reporting to the audit and governance committee. The company has also created a corporate governance cluster, a cross-functional team tasked to
identify the gaps and challenges on corporate governance
across the company, as well as propose recommendations
to improve Manila
Water's policies and
practices. Another
enhancement to its
corporate governance
practice was the
annual evaluation of
its board of directors the first time ever
that it was done at
the board level.

Metrobank

organization is a credible organization. The
bank is very transparent in its financial reporting and provides informative and timely disclosures of the group's plans and strategies. It also
adheres to better ethical conduct as exemplified by the quality standards imposed on the
bank's officers and directors.

Metrobank is an
institution that
puts the highest priority and importance on
corporate governance. It is the cornerstone of
its business growth, profitability and longterm sustainability, thus enabling the bank to
uphold the best interest of all its stakeholders
at all times. It is dedicated to sustain and further building up shareholder confidence and
trust because it believes that a transparent

Mr. Antonio S. Abacan, Jr
Chairman, Metrobank

PLDT

rate governance office remained steadfast to
its framework of the three Cs of corporate
governance: compliance, competence and
ultimately, culture. Efforts are directed at
embedding good corporate governance in
the company's daily work routines. The company is also committed to respect and promote shareholders' rights.

PLDT is committed to
doing business in
accordance with the highest ethical standards. It seeks to promote a culture of good
corporate governance by observing its core
business principles of accountability, integrity, fairness and transparency in relationships
among internal stakeholders and in the
company's dealings with customers, suppliers, competitors, business partners, regulators and the public. In 2008, PLDT's corpo-
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Chairman
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San Miguel
Corporation
San Miguel Corporation put a
strong emphasis on corporate
governance as it is a necessary
component of what constitutes sound strategic
business management and will,
therefore, undertake every effort
necessary to create awareness
thereof. Compliance with the
principles of good corporate governance starts with the board of
directors, who conducts itself
with utmost honesty and integrity
in the discharge of its duties,
functions and responsibilities. The
board is committed to respect the

rights of investors and minority shareholders. It
recognizes that the most cogent proof of good
corporate governance is that which is visible to
the eyes of its investors.
Eduardo M
Cojuangco Jr SMC
Chairman and
CEO.

San Miguel
Headquarters

SMIC Board
of Directors.

SM Investments
Corporation
The board of directors of SM
Investments Corporation is responsible for promoting and adhering to the
principles and best practices of corporate governance, fostering the longterm success of the issuer and securing its sustained competitiveness in
the global environment. This is done
in a manner consistent with its fiduci-

ary responsibility, which it shall exercise
in the best interest of the company, its
shareholders and other stakeholders.
The board, which has two independent
directors, is supported in its corporate
governance functions by three committees: the compensation and remuneration committee, the nomination committee, and the audit and corporate
governance committee.
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SINGAPORE

CapitaLand
CapitaLand applies good corporate governance principles in
building a company committed to integrity, excellence and
its people. It believes that each company needs to develop
and maintain sound and transparent policies and practices
to meet its specific business needs and to provide a solid
foundation for a trusted and respected business enterprise.
Led by an effective board of directors, CapitaLand believes
in conducting itself in ways that deliver maximum sustainable value to its shareholders. It promotes best practices as
a means to build an excellent business for its stakeholders

Keppel Corporation
Strong corporate governance enables Keppel Corporation
to achieve its goal of growing sustainable businesses with
greater confidence and efficacy. The board and the management fully appreciate that fundamental to good corporate governance is an effective and robust board
whose members engage in open and construction debate

Dr. Hu Tsu Tai, Chairman (left), Mr Liew Mun Leong
President and Chief Executive Officer

and is accountable to them for its performance. The company has put in place a comprehensive risk management
framework, which applies across the entire group.

and challenge management on its assumptions and proposals. The company has, therefore, adopted initiatives to
put in place processes to ensure that the non-executive
directors are well supported by accurate, complete and
timely information, have unrestricted access to management, and have sufficient time and resources to discharge
their oversight function effectively.

ture and values of all the communities in which the group
works - not because it is good business, but because it is the
right thing to do. Having a strong and highly independent
board of directors is paramount to Noble considering that
accountability is an integral value that drives everything within
the group. It places high priority to ethical business conduct
since that will inspire confidence among shareholders,
investors and the public at large.

Noble Group
The Noble Group recognizes the importance of adopting the
best international practices in corporate governance at all
times. Its businesses are global, thus it strives to respect the cul-

Board of Directors
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SingTel
For SingTel, good corporate governance ensures that shareholder
interests are protected as well as enhances corporate performance and accountability. As a company whose shares
are listed in both Singapore and Australia Stock Exchanges,
it seeks to comply with two sets of listing rules, though it

always strive to observe the more stringent requirements in
the marketplace. The size and composition of the board of
directors are reviewed from time to time to ensure that it is
conducive to effective discussion and decision-making, and
that it has an appropriate number of independent directors.
Its composition has changed significantly in recent years to
reflect the focus of the group's business across the region.

The company boasts of several committees that are primarily made up of
independent or non-executive directors with diverse experience and
appropriate skills, and are structured
to ensure the creation of long-term
value for investors.

Sembcorp Industries
Sembcorp Industries' corporate governance principles are built on the core
value of integrity and reflect its commitment to protect and enhance shareholder value. The board and management are committed to maintaining the
best practices of corporate governance
and recognize the important role that
well-defined corporate governance
processes play in strengthening corporate accountability and sustainability.

UOB Group
The UOB group believes that adhering
to good corporate governance is necessary to sustain good business performance and safeguard the interests of the stakeholders. It subscribes to the
core values of integrity, performance excellence, team-

Peter Seah Lim Huat
Non-executive Chairman
Tang Kin Fei
Group President and CEO

work, trust and respect and it has a code of conduct for the
staff to observe. The bank prides itself with a highly independent board, as six of the nine members are considered
independent directors. Their performance and effectiveness are assessed in terms of strategic insight, financial literacy, business judgement and sense of accountability.

TAIWAN
Financial maintains high transparency
with the timely release of information to
shareholders and investors. The Fubon
Group, through associated enterprises
and the Fubon Charitable, Cultural &
Educational and Art Foundations, is substantially executing various clearly targeted charity works, including providing
medical emergency and disaster assistance, sponsoring private service-oriented
societies, and to sponsor private serviceoriented societies, and promoting art to
the public, thus fulfilling the responsibilities of an enterprise towards society.

Fubon Financial
Fubon Financial puts an effort to maintain high standards of ethics, corporate
governance and effective accountability
mechanisms in every aspect of its business. For instance, Fubon has an internal audit office and independent supervisors to ensure proper reporting and
adequate internal controls. In addition, a
corporate governance committee was
established. Other measures to safeguard shareholders' interests include the
company's effective board of directors
and the prompt disclosure of relevant
information to shareholders. Fubon
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Daniel Tsai
Chairman of Fubon Financial
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practices of corporate governance. Besides,
the company has been taking its corporate
social responsibility when it established the
Taiwan Mobile Foundation in 1999. It focuses in supporting activities to advance knowledge and technology in the telecom industry, foster international cooperation and
access to education, and sponsor art, cultural, charity activities.

Taiwan Mobile
Taiwan Mobile recognizes the importance
of good corporate governance. It has a set
of clear principles and guidelines for information disclosure, maintain checks and
balances between board of directors and
sales team. In addition, a corporate governance committee and an audit committee
are formed as well as independent directors are appointed in order to ensure best

Harvey Chang,
President and
Chief Executive Officer

rate governance. In line with this principle, the company
has established a functioning audit committee and a compensation committee. Also, TSMC is dedicated to becoming the leading Taiwan corporate citizen and established
the TSMC Education and Culture Foundation in 1998
with an aim to provide continuous support to educational and cultural activities. Moreover, the company has specific policy in environmental protection.

TSMC
TSMC believes good corporate governance is an integral
part of its core values and a clear policy is formed. The
company advocates and acts upon the principles of operational transparency and respect for shareholders' rights.
TSMC strives to maintain a sound and effective board of
directors and believes it is the basis for successful corpo-

THAILAND

Kasikornbank
Kasikornbank endeavours to uphold good
corporate governance and has been recognized by a number of organizations both
domestically and globally. During the past
several years, Kasikornbank
has showed its commitment
to achieve good corporate
governance and consistent
with the guiding principles
of various regulators including
the
Bank
for
Settlements, Stock Exchange
of Thailand, Securities and
Exchange
Commission,
Thailand and etc. In addition, the company has a
clear CSR policy to promote
the participation in environ-
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mental preservation and social responsibilities activities. The
company also has guidelines to direct all business units to
adhere to the Statement of Business Conduct.
Banthoon Lamsum,
Chief Executive Officer
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PTT Public Company

transparency, vision to create long term value and ethics. In
doing so, the company hopes to boost credibility and confidence among investors, which will bring about premium for
the company. In addition, corporate social responsibility has
long been incorporated in PTT business strategy. The company's prime focus is on cultivating the health, safety, security,
and environment culture. It supports programmes in environment protection, education, art and cultural events.

At PTT, good corporate governance
practice has been placing high
importance. The company has carefully studied and adopted
the guidelines of Stock Exchange of Thailand on corporate
governance to streamline with PTT business. The corporate
governance principles at PTT embrace six keys elements,
namely accountability, responsibility, equitable treatment,

Chairman

President &
CEO,
Secretary to
the Board
Board of Directors, PTT

nizes the importance of the implementation and compliance with such other
higher standards as are appropriate to
the conduct of its business. In addition, the group considers corporate
social responsibility as a core element
of its vision. The bank has established
a Corporate Social Responsibility (CSR)
Committee consisting of members of
the Board of Directors in order to promote CSR at high level. It aims at promoting activities in four areas namely,
youth development, environmental
protection, public health, religion art
and culture.

Siam Commercial Bank
The board of directors at the Siam
Commercial Bank strives to maintain a high standard of good governance in promoting and
strengthening the trust of its
shareholders, stakeholders and
the public. The board of directors
endeavours to compliance with
corporate governance guidelines
issued by the regulatory bodies
that govern its operations as a
commercial bank and public company. The company also recog-

Dr. Vichit Suraphongchai,
Chairman, Siam Commercial Bank
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Asia’s Best Executive Search Firm – Board Practice
Heidrick & Struggles International, Inc. is the world's premier provider of senior-level executive search and leadership consulting services, including talent
management, board building, executive on-boarding and M&A effectiveness.
For more than 50 years, we have focused on quality service and built strong
leadership teams through our relationships with clients and individuals worldwide. Today, Heidrick & Struggles leadership experts operate from principal
business centers in North America, Latin America, Europe and Asia Pacific.

Alice Au

David Pumphrey

Arun Mahapatra

Karen Choy

Simon Monks

Steve Mullinjer

Inhye Kim

CEO / Board Practice
As part of the global practice, the CEO/board practice in Asia focuses on helping the chairman and the board to build the most senior governing body of a
company. This expertise combined with our industry practices, provides the
edge for us to help clients identify & recruit impactful CEO talent. In close conjunction with our Leadership Consulting Practice, we also work with companies
on issues critical to the board and the top management team such as succes-

Toshifumi Mori

sion planning of the board & the C-Suite. The team in Asia includes some of the most senior members of the Firm, and is linked seamlessly with the
experts in Europe and in the Americas, helping clients with their Asia and global needs.
Key trends in Asia which drives the growth and development of the practice: Asian companies, particularly Chinese companies, are now among some
of the highest capitalized companies in the world. There is a corresponding quest for a higher standard of governance. Many Asian companies are
also increasingly pursuing a global strategy. The need for international expertise on the board and in the C-suite isgetting crucial. Major private equity
funds' investments in Asia are also driving the need for transformational CEOs and board of directors. With Asia being a significant part of most multinationals' business, there is also an increasing need for directors with significant experience in Asia.

Asia’s Best Legal Firm Corporate Practices
DLA Piper in Asia
A vibrant and diverse region offering unparalleled opportunities - and risk - requires a trusted legal partner working with you anywhere, any time
around the globe. DLA Piper looks after the world's businesses. We are a legal services firm unlike any other. We are a business which puts clients
first. Our clients are our most important partners. Clients know they can safely put their businesses in our hands. That's because we understand
your business, the law and the big picture. Our one-stop legal and business services combine convenience with a team that completely understands
your operations. As a truly global legal services organisation, we are built to meet the legal and business needs of our clients wherever they do
business. Whether you are an Asian company operating in your home town expanding overseas or a multinational operating in the region, perhaps even entering Asia for the first time, we will take care of your business. Asia is changing fast. In this era of globalisation, Asian companies are
going global while multinationals continue to invest - all at a staggering pace which makes our region the fastest growing in the world. At the
same time, economic cycles fluctuate dramatically. The regulatory environment is continually evolving: liberalising sometimes; toughening at other
times in different parts of the region. We know from experience in Asia the picture is constantly changing. Yet one thing remains the same: opportunities abound - and so do risks. That's why you need a trusted partner.
Operating across Asia, Europe, the Middle East and the US, we offer you more than 3,700 lawyers in over 60 cities worldwide. Our network
spans over 20 countries, ensuring clients based both in Asia and elsewhere operating in this region receive a seamless global service. Our approach
is both local and global - a fusion of local expertise combined with international best practice and insight, with resources and expertise available
anywhere around the world 24 hours a day, seven days a week. Our offices in Bangkok, Beijing, Hong Kong, Shanghai, Singapore and Tokyo are
a blend of more than 250 partners, lawyers, consultants and legal executives (in fact 80 per cent of our people are locally-raised) as well as advisers who work internationally. These offices link seamlessly with our international office network, providing clients with advice and support from
around the globe via one single point of contact.
We place the highest value on building close working relationships with our clients. Our lawyers are attuned not only to your business but also
the legal requirements and cultures of the places where you operate. Our people have excellent legal skills and are totally committed to our client
service ethic.
Our clients say this commitment is what really sets us apart.
Mabel Lui, Partner, T: +852 2103 0808 / E: mabel.lui@dlapiper.com
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