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Malaysia has made strides in improving its 
standards of corporate governance, but 
more are needed to be done to bring them 
at par with the international practices 

information. (5) StarHub has taken steps 
to ensure that its notice of AGM is issued 
to shareholders at least 28 days before the 
AGM; (6) StarHub sends electronic annual 
reports (by way of a CD-ROM) to all share-
holders (including foreign shareholders) 
at least 28 days before the AGM to en-
sure that all shareholders have adequate 
time to review the annual reports. Upon 
request, hardcopies will also be sent to 
shareholders; (7) The Board has under-
taken not to introduce new resolutions 
within one week of each general meet-
ing. This would ensure that shareholders 
are given adequate opportunity to review 
the proposed resolutions prior to the gen-
eral meeting; (8) Electronic poll voting at 
general meetings will be introduced from 
the next AGM onwards to ensure greater 
transparency of the voting process and in-
crease shareholder participation, thereby 
enhancing shareholder experience at gen-
eral meetings. 

 
How do you view the state of corpo-
rate governance in the businesses and 
areas where StarHub operates in?

StarHub has been proactive in and 
is committed to enhancing its corporate 
governance, by regular reviews of its busi-
ness practices and internal processes and 
structures. In doing so, a good balance 
has been achieved in terms of ensuring 
that compliance with the corporate gov-
ernance principles is not stifling our en-
trepreneurial initiatives and innovations. 
From a purely compliance standpoint, 
StarHub is in substantive compliance with 
the CG Code. In a number of areas, we 
have taken the initiative to clearly exceed 
the requirements of the CG Code. We 
believe StarHub compares very favourably 
with our peers on corporate governance 
practices.

Can you describe in brief your firm 
CSR, Environmental Practices and 
Community Partnership and how it 
has made an impact to the commu-
nity you operate with.

StarHub’s contribution in the area of 
community relations and investments is 

embodied by the following principles: 1. 
To encourage equality and the social inte-
gration of the less fortunate by fulfilling 
basic needs and supporting opportuni-
ties to maximise human potential through 
training and skills enhancement; 2. Spark 
the next generation of young talents by 
empowering youths with the resources 
and platforms they require to uncover 
their talents and make a positive differ-
ence in their world; 3. Contribute towards 
Singapore’s quest for sporting excellence 
and promote a vibrant sporting culture.

Sparks Fund
The Sparks Fund was a programme initi-
ated in 2000, where we channelled 1% 
of all revenues from our IDD 008 and IDD 
018 services to the Fund, as part of the 
Company’s efforts to develop a sustain-
able mechanism that at once engages 
the customers and fulfils our corporate 
philanthropic aims. A total of $7 million 
was contributed from the Sparks Fund to 
CSR activities since its inception, benefit-
ing over 250 organisations and charities. 

StarHub Rewards Redemption for 
Charity Programme
Since February 2009, StarHub customers 
was given the option to redeem a dona-
tion to charity with their StarHub Rewards 
Monthly Points. StarHub customers can 
redeem a five-dollar donation for every 
250 points. This donation is then made 
to the appointed charity; in the cases of 
2009 and 2010, this was MINDS Town-
er Gardens School (MINDS TGS). Since 
launch, some 10,000 StarHub customers 
redeemed over $100,000 worth of cash 
donations to MINDS TGS.

StarHub Corporate Volunteerism 
Scheme
StarHub’s spirit of volunteering and serving 
is imbued in its culture and is practised by 
employees of all levels. This volunteerism 
was formalised by the company at the end 
of 2006, in allowing employees to have 
two working days of paid volunteerism 
leave each year. In 2010, StarHub employ-
ees contributed close to a thousand vol-

unteer hours in aid of the less fortunate. 
Close to 400 employees also volunteered 
their time and personal contributions to-
wards donation drives to raise food rations 
and gifts for the needy. 

Youth Engagement Initiatives
•	 StarHub,	 *SCAPE	 and	 the	 National	

Youth Organisation signed a Memo-
randum of Understanding to holistically 
develop youth talent and leadership 
through a range of new media initia-
tives. StarHub was able to sponsor in-
fo-communication solutions, including 
mobile, broadband, Wifi and cable TV, 
as well as marketing support and S$1.5 
million	 in	 cash	 donations	 to	 *SCAPE	
over three years to drive programmes 
for youth and new media development.

•	 A	Memorandum	of	Understanding	was	
signed with the Singapore National 
Olympic Council, we reaffirmed our 
commitment to the development of lo-
cal sporting talent. StarHub would pro-
vide S$800,000 over two years in cash 
and kind to support Singapore sports.

ENVIRONMENTAL PRACTICES
Corporate Policy
In 2009, StarHub established a six-point 
commitment on our environmental policy. 
These are outlined below - 1. StarHub 
will adopt responsible and sustainable 
practices in our corporate activities to mi-
nimise the environmental impact of our 
operations. We will continually review 
our goals and commitment to protect the 
global environment as much as possible. 
2. We will adhere to as much as possible 
environmental recommendations by the 
relevant authorities and also implement 
in-house targets to improve our environ-
mental performance. 3. We will reduce 
our environmental loads by efficiently 
using resources, saving energy, reducing 
waste, encouraging material recycling, 
and minimising emissions of greenhouse 
gases and ozone-depleting substances. 4. 
We will minimise environmental loads and 
adopt environmentally friendly technolo-
gies as far as possible, when ordering and 
purchasing necessary resources. 5. We 
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will implement education programmes to 
raise environmental awareness among our 
employees and to ensure that they recog-
nise the essence of this Green Policy by ac-
tively addressing environmental concerns. 
6. We will make social contributions in 
close partnership with local communities 
by disclosing environmental information 
and supporting environmental conserva-
tion initiatives.

Energy-Efficient Networks
•	 We	 had	 made	 mobile	 network	 im-

provements by upgrading our 3G radio 
network to be more energy-efficient, 
cutting power consumption by 10%. 

•	 StarHub	 has	 also	 enhanced	 its	 mobile	
core network resulting in a reduction in 
power consumption of at least 40% in 
this area. 

•	 We	have	deployed	 two	 solar-powered	
mobile base stations in Singapore. A 
single BTS using this solar solution will 
enable StarHub to reduce its CO2 emis-
sions by about 2.5 tonnes yearly.

•	 By	 the	 end	 of	 2011,	 we	 are	 commit-
ted to transforming 50% of our mobile 
base stations across the island to be 
more energy-efficient.

•	 StarHub	 currently	 manages	 two	 data	
centres in Singapore. Over the course 
of 2010, we have enhanced the cabling 
management and air-conditioning effi-
ciency of these centres in order to re-
duce energy consumption, and ensure 
that the servers in the data centres can 
run more efficiently. 

Green Marketing
•	 A	majority	of	our	invitations	to	our	mar-

keting events are issued as e-invites; we 
have also used e-cards during festive 
seasons rather than printed greeting 
cards. 

•	 We	have	made	available	 an	electronic	
version of StarHub’s latest newsletters 
online on our website, and reduced the 
number of physical printed copies of 
our newsletters. 

•	 Since	2009,	we	have	 started	 to	make	
our Annual Reports and EGM Circulars 
primarily available in electronic format.

Internal Operations
•	 We	 have	 introduced	 a	 ‘Green’	 com-

ponent to the company-wide Balance 
Scorecard, a strategic performance 
management tool used to keep track 
of the performance level of the com-
pany’s various departments. 

•	 We	 had	 implemented	 a	 paper-recy-
cling system at all our offices in Star-
Hub Green, Noble House, at our Tai 
Seng offices and at Ayer Rajah.

•	 All	paper	consumed	by	StarHub	for	its	
internal processes are FSC-certified. 

•	 StarHub’s	main	office	 StarHub	Green	
at Ubi was awarded the Green Mark 
Gold by the Building and Construction 
Authority in Singapore in 2009. Not 
only were environmentally friendly 
practices used during the construc-
tion of the building, StarHub Green 
itself features energy-efficient lighting 
and air-conditioning, water-efficient 
fittings, use of extensive landscaping 
and greenery on the premises, natural 
ventilation and improved thermal per-
formance of the building envelope to 
minimise heat gain. 

Green Education and Community 
Engagement Programmes
•	 StarHub	 has	 supported	 Earth	 Hour	

for two years running. It is a global 
awareness campaign designed to 
raise awareness of climate change by 
asking participants to switch off their 
lights for a pre-determined hour. 

•	 In	2010,	we	participated	in	two	school-
driven green programmes given our 
belief that adopting a greener lifestyle 
starts at a young age. The first was the 
National Youth EnvirOlympics Chal-
lenge 2010 (NYEC 2010), which was 

organised in conjunction with World 
Environment Day on 5 June 2010. 

•	 StarHub	was	 also	 the	media	 sponsor	
for 2010’s Clean & Green Schools Car-
nival, held at Anchor Green Primary 
School on 10 and 11 November 2010.

What are the benefits/rewards of 
good corporate governance?

Good corporate governance will 
strengthen the resilience of a company 
in a time of crisis and ensure financial 
stability in the long term. In addition, 
stakeholders and investors are confident 
and assured that the Board and Man-
agement of the company collectively, are 
clear on the company’s strategic direc-
tion and have the best interests of the 
company in mind.

What measures can the company 
implement to further improve its 
corporate governance?

StarHub will be introducing elec-
tronic poll voting, instead of by show of 
hands at shareholder meetings from the 
next Annual General Meeting on 15 April 
2011 . This will ensure greater transpar-
ency of the voting process and increase 
shareholder participation at shareholder 
meetings. We also intend to publish the 
results of the poll, in line with our com-
mitment for full and timely disclosures.

Going forward, how do you see the 
direction of corporate governance in 
Singapore?

The recent financial crisis has given 
companies many lessons to learn on 
corporate governance and risk manage-
ment. With the creation of the Corpo-
rate Governance Council in 2010 and 
the upcoming review of the Code of 
Corporate Governance, we expect that 
stronger risk management measures to 
enable companies to deal with a finan-
cial crisis and build Singapore’s reputa-
tion as a trusted financial and business 
hub. We are confident that this will 
boost the standard of corporate gover-
nance in Singapore to meet world-class 
standards. n
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Since the introduction of the Code 
on Corporate Governance Prac-
tices (HK Code) as Appendix 14 to 

the Listing Rules by the Stock Exchange 
of Hong Kong (HKEx) in January 2005, 
the trend of increasing compliance with 
the code indicates that directors are gen-
erally convinced of the importance of 
good corporate governance practices to 
their companies and investors, especially 
in the wake of the recent financial crisis. 
Given that CG is still a developing field, it 
is important for regulators to improve the 
relevant regulations to cater for the de-
velopment of new corporate governance 
practices. To allow room for easy reform 
and also flexibility for management, most 
exchanges put the CG requirements in a 
code and implement it on a “comply or 
explain” approach, rather than under the 
listing rules.

With the benefit of the three sur-
veys of CG Code compliance and nu-
merous informal soft interviews with 
issuers in the past five years , the HKEx 
has already mastered the effectiveness 
of the code on issuers’ CG practices 
and their views on the code. 

In December 2010, the HKEx is-
sued a consultation paper to encour-

age better accountability of issues and 
their directors and seek comments on 
some proposed amendments to the HK 
Code, Listing Rules and the CG Report.  
The paper divides the proposed amend-
ments to the HK Code into three parts. 
The first part deals with directors, the 
second part concerns about sharehold-
ers and the last part intends to intro-
duce new provisions on company secre-
tary. Due to the limitation of space, this 
paper will focus on one issue - direc-
tors’ time commitment.

Directors’ Time Commitments
Directors may differ in their capabilities, 
but one thing for sure is that they just 
have 24 hours a day. No matter how 
diligent they are, the quality of their 
decisions will decline when they have 
taken up more workload than they can 
handle. There has been an argument 
that restriction should be put on the 
number of board positions that a direc-
tor should be allowed to take up. For 
example, in the United States, the Na-
tional Association of Corporate Direc-
tors recommends in its guidelines for di-
rectors that senior corporate executives 
and CEOs should hold no more than 
three outside directorships (equivalent 
to non-executive directors). Similarly, 
the CG policies of the Council for Insti-
tutional Investors also suggest that in-
dividuals with full-time jobs should not 
serve on more than two other boards.

The impact of directors’ time com-
mitment on corporate performance is 
one of the recent hot topics in CG re-
search. A majority of the US studies sug-
gest that overloaded outside directors 
will compromise their contribution to 
their companies. In particular, busy out-
side directors exhibit a higher tendency 
to be absent from board meetings.  For 
outside directors, board meetings are 
the major channels through which they 
can contribute to the companies. To 
investors, the most important concern 
is whether appointing busy directors 
to their invested companies will affect 
the value of those companies. Research 
indicates that the busyness of directors 
is negatively related to firm value. The 
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detrimental effects of directors’ busy-
ness to firm value are more pronounced 
in firms with weaker CG practices, es-
pecially those related to the protection 
of shareholder rights. Firms with busy 
boards are found to be associated with 
weak CG, lower market-to-book ratios, 
weaker profitability, and lower sensi-
tivity of CEO turnover to firm perfor-
mance, and are less likely to remove a 
CEO for poor performance. 

It would be straightforward to pro-
pose a solution simply based on the 
above-mentioned research findings. 
However, there are arguments justifying 
directors to hold multiple board seats. 
First, holding multiple board seats can 
enrich executive experience, so that di-
rectors can make more contributions to 
each company he serves. Secondly, with 
multiple board seats, directors may be 
able to build a wider business network 
which can help carry out their duties. 
In particular, such directors would be 
more able to identify potential candi-
dates to fill board vacancies when sit-
ting on the nomination committee. 

As elsewhere, there are also market 
concerns in Hong Kong that directors 
(particularly independent non-executive 
directors), having taken up too many 
directorships, may pay insufficient at-
tention to their duties. It is often found 
in disciplinary cases that insufficient 
time devoted by directors is a major 
contributing factor to non-compliance 
of the Listing Rules by their compa-
nies. The HKEx recommends that the 
nomination committee should regularly 
review the time required from a direc-
tor to perform his responsibilities to the 
company, and whether he is spending 
sufficient time as required; and review 
the NEDs’ annual confirmations that 
they have spent sufficient time on the 
company’s business. As agreed by the 
HKEx, imposing a maximum number 
of board positions that a director may 
take up may penalize those who are 
competent and diligent. According to 
the statistics provided by the HKEx, ex-
cessive multiple directorships among 

Hong Kong listed companies is rather 
rare – as at 31 August 2010, only 1.4 
% of the INEDs hold more than 5 such 
positions and 0.8% of all types of di-
rectors hold more than 5 directorship 
positions. However, these statistics do 
not include directors’ commitments in 
organizations other than listed com-
panies which could take heavy toll on 
directors’ time and energy.

Currently, under the HK Code there 
is no limit on the number of director-
ships that a director of a listed company 
may take up. But such restriction is not 
uncommon. For example, under the 
UK Corporate Governance Code (UK 
Code), the London Stock Exchange im-
poses a more demanding requirement 
that the board of a listed company 
should not approve a full time execu-

tive director taking more than one non-
executive directorship in a FTSE 100 
company nor the chairmanship of such 
a company. 

The HKEx is now seeking views 
from the public on whether it should 
fix a maximum number of independent 
non-executive director (INED) positions 
an individual may hold and if so, what 
the number should be. Also, the HKEx 
would like to receive views on whether 
the requirement should be put under 
the Listing Rules or the HK Code. 

Our suggestion is that a director of 
a Hong Kong listed company should not 
at a time hold more than five director-
ships of any nature in companies listed 
locally or elsewhere. We also suggest 
that this requirement should be included 
in the CG Code as a code provision. In 
a case of non-compliance, the board of 
directors of each company which has 
appointed the director in question must 
give reasons for its permission to his ex-
cessive multiple directorships in their re-
spective corporate governance reports. 

Conclusion
In his report to the UK Government 
entitled Review of the role and the ef-
fectiveness of non-executive directors, 
Derek Higgs said, “Non-executive di-
rectors are the custodians of the gover-
nance process. Expectations of non-ex-
ecutive directors have risen as increased 
business complexity has made it more 
difficult for individual shareholders ef-
fectively to hold management to ac-
count.” Those expectations are now 
even higher than before. Before accept-
ing an appointment, a non-executive 
director must make sure that he has 
sufficient time for discharging his du-
ties. It is hoped that in future, under the 
overhauled HK Code, shareholders can 
benefit more from the service of more 
effective non-executive directors. n

Dr. Raymond Chan, Associate Professor,  

School of Business, Hong Kong Baptist University

Dr. Davy Wu, Senior Lecturer, School of 

Business, Hong Kong Baptist University
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“In PwC’s Global CEO Survey 

of leading global MNCs, their 

number one and two issues for 

both the 2010 and 2011 surveys 

were to improve all aspects of 

their risk management”

Directors, especially non execu-
tives, are slowly feeling the heat 
of regulators tightening gov-

ernance requirements and these have 
been reflected in a plethora of regula-
tory changes around the globe recently: 
•	 Earlier	 in	 2010,	 the	 US	 SEC	 issued	

requirements for all SEC Proxy docu-
ments (that must be issued when a 
shareholder allows his/her proxy to 
vote on a resolution) to describe how 
the Board monitors all its risks.

•	 The	 revised	 Combined	 Code	 in	 the	
UK came into effect in May 2010. 
The UK Code of Corporate Gover-
nance Section C.2 states that, “The 
Board is responsible for determin-
ing the nature and extent of signifi-
cant risks it is willing to take… and 
should maintain sound risk manage-
ment and internal control systems.” 
In addition, the Financial Reporting 
Councils summary of revisions to the 
UK Code, clearly comments that, “To 
improve risk management, the com-
pany’s business model should be ex-
plained and the Board responsible for 
determining the nature and extent 
of the significant risks it is willing to 
take [explained].” 

•	 The	King	report	covering	South	Afri-
ca’s Code of Corporate Governance, 

effective early in 2010, explicitly 
states that, “The Board should de-
termine the level of risk tolerance… 
the risk committee or audit commit-
tee should assist the Board in carry-
ing out its risk responsibilities… the 
Board should report on the effective-
ness of the company’s system of in-
ternal controls.” 

Clearly, risk and control is now 
a top agenda item for many Boards. 
Even CEOs are feeling the need to ad-
dress the issue. In PwC’s Global CEO 
Survey of leading global MNCs, their 
number one and two issues for both 
the 2010 and 2011 surveys were to 
improve all aspects of their risk man-

agement. Indeed they are trying to get 
one step ahead of their Boards on this 
critical issue. 

In the world of financial institu-
tions, one may feel their attention to 
this issue was somewhat misplaced pri-
or to September 2008 and, the Walker 
report of November 2009 clearly rein-
forces the need for financial institutions 
to sharpen their focus by recommend-
ing all banks to have professional Risk 
Committees at a Board level looking 
specifically at future risks, not just cur-
rent ones.

Clearly, the requirements on corpo-
rate governance are tightening around 
the world. But what should directors do 
to fully demonstrate they are address-
ing this issue? In fact what does “good 
control governance” look like? More 
importantly, if a Board fails to do the 
right thing, would anyone around the 
Board table realise?

Against this context and from our 
recent conversations with many locally 
board listed companies, we have heard 
a number of key messages: 
•	 Directors	are	looking	for	an	effective	

framework for controls governance 
at both Board and Board Committee 
level;

•	 They	 want	 to	 be	 able	 to	 compare	
themselves against good practices to 
see how they are doing;  

In response to this, we have devel-
oped our high level board framework to 
enable boards to measure themselves 
against.  In essence, good control gov-
ernance is really about ensuring that 
the business “always does the right 
thing.” In this context, Boards need to 
be satisfied that they:

e X p e r t  o p i N i o N •  b y  K e i t h  s t e p h e n s o n ,  p w C  h o n g  K o n g  r i s k  a n d  C o n t r o l s 
s o l u t i o n s  p a r t n e r 

When Boards talk of controls governance –
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Keith Stephenson: “Good control                           

governance is really about ensuring that 

the business “always does the right thing”
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•	 Know,	record	and	action	all	key	risks	
in a timely manner,

•	 Ensure	 management	 clearly	 own	 all	
key risks and have effective counter-
measures in place, and

•	 Receive	 effective	monitoring	of	 risks	
and their counter measures, 

In addition, Boards need to be able 
to have clear documentation to demon-
strate evidence of their involvement in 
these activities, including: 
•	 Who	 is	 accountable	 to	 oversee	 the	

risk management for each key risk,
•	 Confirmation	 of	 up-to-date	 and	 ef-

fective policies and procedures that 
are in use in all business units, and

•	 Clear	summaries	of	any	testing	done	
to confirm that the risk and control 
processes are working and issues re-
ported in a timely fashion.

The key activities within this gover-
nance process are encapsulated in the 
following Controls Governance frame-
work developed by PwC.

 We strongly advise all boards to 
perform a review of their high level 
“controls governance” framework and 
ensure all the elements noted above are 
in place.

From our discussions and obser-

vations most business have some, 
but very few have all of the elements 
shown above.

Indeed from my own experience 
in Asia I would say most MNC’s now 
have some sort of ERM system (stage 3 
above) and related risk registers.  What 
still is not common though, especially 
in the non financial services sectors, 
is a robust process of tagging for key 
risk areas and  statements of risk ap-
petite [stage (1) and (2)] or challenging 
of the business model (stage 6) or the 
collation of governance and control 
comfort (stages 8 and 9) which provide 
a strong base for Boards to base their 
assessments of the effectivenesss of 
their governance controls. The question 
for you is how complete is your own 
framework? n
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“We are pushing forward the 

legislation on civil penalties and 

class action to ensure effective 

enforcement of the securities 

laws while giving more focus 

on enhancement of listed firm 

quality and investor education”

Despite multiple risk factors in and 
out of the country, capital market 
participants did well in develop-

ing the quality of their corporate gover-
nance practices in 2010. The rewarding 
year ended with Thailand’s moving up to 
the fourth place in CG Watch 2010.

The Thai capital market also made 
the most score improvement, especially 
in the areas of political and regulatory 
environment, in the assessment which is 
regularly organized by the Asian Corpo-
rate Governance Association and CLSA 
Asia-Pacific Markets.  

  “Thanks to initiatives and continu-
ing collaboration among market partici-
pants, from both the public and private 
sectors, we managed to maintain growth 
energy and made progress in several ar-
eas of corporate governance over the 
year,” said SEC Chairman Vijit Supinit.   

Toward International Standard CG 
During the last assessment phase in 2007, 
Thailand was ranked in eighth place and 
the country’s improvement can be attrib-
uted to initiatives and ongoing collabora-
tion between capital market participants, 
from both the public and private sectors. 

In driving towards convergence with 

international corporate governance stan-
dard, the SEC has taken into account 
results and recommendations from CG 
Watch. Particular progress in 2010 in-
cluded: 
•	 Incorporating	 corporate	 governance	

oversight into the government-en-
dorsed Capital Market Development 
Master Plan;   

•	 Issuing	 legal	 amendments	 to	 improve	
corporate governance practices among 
publicly traded companies. Such 
amendments include setting clearer 
scope of duties and responsibilities of 
directors and executives and enhanc-
ing whistleblowers protection; 

•	 Encouraging	more	involvement	of	list-
ed companies and market participants 
in good corporate governance prac-
tices, as mirrored in higher percentage 
of asset management firms’ atten-
dance in annual general shareholders’ 

meeting (AGM) and exercising of their 
voting rights in accordance with their 
own voting policies, which are in line 
with the voting policy guidelines of 
the Association of Asset Management 
Companies (AIMC). On a retail level, 
the Thai Investors Association (TIA) has 
become a regular AGM participant on 
behalf of minority shareholders;

•	 Listed	 companies	 have	 voluntarily	 ad-
opted good corporate governance 
practices with support from the Thai 
Listed Companies Association (TLCA), 
particularly the adoption of AGM’s vot-
ing by poll and the announcement of 
vote count; and

•	 Imposing	the	Stock	Exchange	of	Thai-
land (SET)’s rule on public announce-
ment of AGM voting results within the 
next business day on the SET website.

All improvements aside, the Thai 
capital market must address points of 
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Vijit Supinit: “We have a long and 

challenging journey ahead of us”

concerns, for example, inadequacy of fi-
nancial and non-financial reporting prac-
tices of smaller listed firms, insufficient 
dialogues and communication between 
companies and their shareholders, and 
the effectiveness of law.  

“We are pushing forward the legisla-
tion on civil penalties and class action to 
ensure effective enforcement of the se-
curities laws while giving more focus on 
enhancement of listed firm quality and 
investor education,” added Mr. Vijit.    

Enhancing Enforcement
Under the current Act, the SEC will file 
criminal complaints for the violations 
which cannot be settled or for denial 
to appear before the Settlement Com-
mittee.  The SEC has proposed amend-
ments to the Securities and Exchange 
Act (SEA) of 1992 to allow civil sanction 
to expedite the enforcement procedure. 
The regulator is also proposing a class 
action bill that would enable sharehold-
ers and investors to launch cost-effective 
lawsuits against directors for breach of 
duty. Once the class action law becomes 
effective, the TIA is expected to become 
a key representative of shareholders for 
the lawsuits.

Better Quality of Listed Companies
Independent Directors
Boards of directors should play a major 
role in corporate governance practices 
and be accountable to shareholders. To 
serve such objectives, a company board 
should include a sufficient number of 
independent directors to ensure checks 
and balances efficiency. Pursuant to SEC 
regulations, independent directors must 
constitute at least one-third of the board 
size or not less than three. The regula-
tions thoroughly prescribe definitions of 
independence, including conflicts of in-
terest and relationship with the company, 
subsidiaries and controlling shareholders. 

Minority Shareholders
To promote shareholders’ meeting par-
ticipation, the SEA allows minority share-
holders who own 5 percent of shares to 

submit a proposal to the board of direc-
tors to allow nomination of candidates 
for election of directors, which would 
give minority shareholders more say in 
the nomination of independent directors. 

Audit Committee 
The audit committee is an essential tool 
for improving corporate oversight. It 
must compose of at least three mem-
bers who are all independent directors. 
In 2010, the SEC introduced the Audit 
Committee’s Handbook which provides 
information on qualifications, duties and 
responsibilities as well as guidelines for 
self-assessment. 

The SEC, in collaboration with relat-
ed organizations, will soon issue further 
guidelines and handbooks for audit com-
mittees, such as internal control guide-
lines. 

Investor Relations 
Professional investor relations can con-
tribute to open and timely communi-
cation among all related parties. To fa-

cilitate investor relations activities of the 
listed companies, the SET has launched 
“Opportunity Day” project, a forum for 
stakeholders including analysts, inves-
tors and the media to update informa-
tion on business and operation of listed 
companies.  

 The event takes place on ground af-
ter every periodic disclosure of financial 
statements and via SET webcast. There 
are also trial broadcasts via iPhone, iPad, 
BlackBerry and Android-driven phones. 
Since its launch in 2008, the Opportu-
nity Day webcast has drawn more than 
50,000 visitor hits from domestic and for-
eign visitors. 

New Audit Oversight System 
As auditors are key to improving the 
quality of financial reporting of listed 
companies, it is vital that audit work it-
self is reliable and produced by a team of 
knowledgeable and competent engage-
ment partners and audit staff under a 
reliable audit quality assurance system of 
the audit firm. 

In this regard, the SEC is introducing 
a new audit oversight system which will 
ensure that audit firms are equipped with 
audit quality assurance. The scheme will 
particularly address audit quality control 
on both the corporate and engagement 
levels to mitigate risks associated with fi-
nancial misstatements.

 The SEC’s continuing efforts on au-
dit oversight improvements has been 
recognized by the International Forum 
of Independent Audit Regulators (IFIAR) 
and thanks to regular participation and 
contribution to global audit regulatory 
developments, the SEC membership to 
the IFIAR became effective in September 
2010. 

Towards Sustainability
The SEC has appointed the Corporate 
Social Responsibility Working Group to 
establish guidelines and raise listed com-
panies’ awareness of CSR. The Working 
Group consists of social and environmen-
tal specialists from government and pri-
vate agencies as well as capital market as-
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